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1. Meeting Called to Order Martha Lloyd 7:30 p.m. 

2. Matters of the Public 
 

 7:30 p.m. 

3. Briefing County Healthcare Reform Plan Brenda Gardiner 7:35 p.m. 

4. Amendments to the Meeting Agenda Martha Lloyd 7:50 p.m. 

5. Matters of the Board  
 

7:50 p.m. 

6. Consent Agenda  Martha Lloyd 8:00 p.m. 
 

7. Committee Reports 

A. External Committee 
B. Internal Committee 

 

 

Susan Beeman 
Mark Gross 

8:00 p.m. 

8. Information Item 

A. Budget Update 

 

Ginny Cooper 

8:10 p.m. 

9. Executive Director’s Report 

A. Legislative Update 
B. Training Centers-DOJ Agreement Update 

 

George Braunstein 
 

8:20 p.m. 

10. Adjournment  8:40 p.m. 

 

 
Board Member Photos will be taken in the Government Center Auditorium following the 

meeting. 



 
 
 
Consent Agenda 
 
 
Motion:  
 
I move that the Board include the items listed on the Consent Agenda: 
 
A. Acceptance of minutes of the February 15, 2012 Executive Committee 

meeting. 

B. Acceptance of minutes of the February 22, 2012 External Committee 
meeting. 

C. Acceptance of minutes of the March 7, 2012 Intellectual Developmental 
Disability Workgroup meeting. 

D. Acceptance of minutes of the March 14, 2012 Substance Use Disorders/ 
Mental Health Workgroup meeting. 
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Fairfax-Falls Church Community Services Board 

Executive Committee Minutes 
February 15, 2012 

 

The Executive Committee of the Fairfax-Falls Church Community Services Board met in regular 

session on February 15, 2012 at 7:30 p.m. at the Fairfax County Government Center, 12000 

Government Center Parkway, Conference Rooms 9 and 10, Fairfax, Virginia. 

 

The following Committee members were present:  Martha Lloyd, Chair; George Braunstein; 

Lynne Crammer; Mark Gross 

 

The following Committee members were absent: Mark Sites; Jane Woods 

 

The following CSB staff was present:  Ann Bahr; Carolyn Castro-Donlan 

 

1. Meeting Called to Order 

The meeting was called to order at 7:37 p.m. 

2. Approval of the January 18, 2012 Minutes 

Ms. Crammer moved that the Executive Committee minutes of January 18, 2012 be 

approved as presented. The motion was seconded by Mr. Gross and motion carried. 

3. Adoption of the Agenda 

Ms. Crammer moved that the Executive Committee agenda of February 15, 2012 be 

adopted as presented. The motion was seconded by Mr. Gross and motion carried. 

4. Matters of the Executive Committee 

A. Substance Use Disorders/Mental Health (SUDs/MH) Workgroup Report – Ms. Lloyd 

reported that a consumer advocate is concern about the location of the SUDs/MH 

meetings. The Committee discussed that the meetings are located at the Fairfax County 

Government Center to have it centrally located within the county. Also discussed was 

the name of the Joe and Fredona Gartlan Center for Community Mental Health and 

where the name originated. The Committee decided that the SUDs/MH workgroup 

should have a discussion on how CSB staff refers to the Center and get input from the 

community. Ms. Lloyd also mentioned that CSB staff is working on setting up a site 

visit up at the Tim Harmon campus on a Thursday in March. 

 

B. Intellectual Developmental Disability Workgroup Report – No report available. 

   

C. Internal Committee Report – Mr. Gross reported that the Committee is looking at 

polices, the Values and Mission Statements and reviewing the Committee’s goals and 

action plan. Also, CSB staff will give presentations on the budget overview and strategic 

planning at the next meeting scheduled for February 22, 2012 at 6 p.m. at the Fairfax 

County Government Center in Room 232.  
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D. External Committee Report – Ms. Lloyd reported the Mental Health First Response 

event is reschedule for Saturday, March 24, 2012 at the Emmanuel Baptist Church in 

Alexandria, VA.   

 

E. Other Matters from Committee Members – Ms. Lloyd provided a follow-up from 

Saturday, February 11, 2012 Board work group session. Ms. Lisa Potter will provide 

draft minutes and Ms. Belinda Buescher will provide advocacy talking points for the 

next External Committee meeting scheduled for February 22, 2012. The External 

Committee will then provide the information to the full Board later that evening.  

Ms. Lloyd reported that she will not be able to attend the Full Board meetings in 

February and June 2012. Ms. Lloyd announced that when her term of Chair ends in June 

2012 she will be stepping down from the Board. 

 

5. Amendments to the Board Agenda 

The draft February 22, 2011 Board meeting agenda was provided for information and 

review. Information Item Status of Repairs – Chantilly Stabilization Facility was updated to 

Detox Center Service Design Update to be given by Ms. Castro-Donlan. Also, there will be 

a formal picture taken of the Board at the March 28, 2012 full Board meeting.  

6. Board Planning Calendar 

The Board Planning Calendar was provided for information and review. The Committee 

updated the calendar by moving the June 2012 Board Dinner to May 2012 and cancelling 

the Internal and External meetings in May 2012.  The Committee recommended the May 

Board Dinner be held at a restaurant and asked CSB staff to see if Coastal Flats or Ozzie’s 

have a private room.  

7. Executive Director’s Report  

A. Regional Acute Care Update:  No new updates.  

B. Legislative Update: Mr. Braunstein reported that the crossover from the House to the 

Senate happened today and information will be available next week indicating which 

bills and budget amendments made it through the process. One bill of concern 

involves involuntary individuals becoming mandatory outpatient and automatically 

being placed into the CSB system without adequate planning. In addition, there is a 

budget amendment to provide some funding for the institute, but not enough to restore 

all 19 beds.  Also, as the numbers of waivers resulting from the Department of Justice 

(DOJ) agreement are inadequate, additional slots have been proposed in the House and 

it will be revealed next week if any similar action took place in the Senate.  

C. County Budget Planning Update: Mr. Braunstein informed the Committee the 

advocacy talking points from the February 11, 2012 Board work group session will 

need to be revised as the third quarter report will show some deficits. Mr. Braunstein 

provided an overview of how the deficits developed and reviewed measures that can 

be put to address the shortfalls.  
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D. Implementation DOJ Agreement Update: Mr. Braunstein reported the DOJ agreement 

has a total of 4,100 waivers, of which, 800 will go to the training center and the 

remaining will be distributed annually, including around 250 for DD.  Fairfax County 

would average 25 waivers per year, which might keep up with the growth in the 

waiting list. There are 122 Fairfax County residents coming out of three different 

training centers. Family members are in contact with CSB staff regarding their 

concerns.  The planning process in underway with CSB staff creating a level of care 

profile for each of the 122 Fairfax County residents in the three training centers. A 

request for information will be sent to the private sector to determine availability and 

services that they can be provided. The county remains interested in the land at the 

Northern Virginia Training Center being developed to meets the needs of the 

consumer community. 

There being no further business to come before the Executive Committee, the meeting was 

adjourned at 8:38 p.m. 
 

 

Actions Taken –  

(a) The January 2012 Executive Committee minutes were approved. 

 

 

 

                 March 21, 2012                                                                      for 

Date Approved  Ann Bahr, Clerk to the Board 
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External Committee 
February 22, 2012 
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The External Committee of the Fairfax-Falls Church Community Services Board met in regular 
session on February 22, 2012 at 6:00 p.m. at the Fairfax County Government Center, 12000 
Government Center Parkway, Conference Room 8, Fairfax, Virginia. 
 
The following Committee members were present: Susan Beeman, Glenn Kamber, Lisa Kania, 
Mattie Palmore, Woody Witt  
 
The following Committee members were absent: Pam Barrett, Mark Sites, Jane Woods 
 
The following CSB staff was present:  Shelley Ashby, George Braunstein, Belinda Buescher, 
Ginny Cooper, David Mangano, Alan Wooten, Laura Yager  
 
1. Meeting Called to Order 

The meeting was called to order at 6:00 p.m. 

2. Approval of the January 25, 2012 and December 21, 2011 Minutes 

Mr. Witt moved that the January 25, 2012 and December 21, 2011 External Committee 
minutes be approved as presented.  The motion was seconded by Mr. Kamber and 
unanimously carried. 

3. Budget Consideration Review 

Copies of the FY2013 Service Priorities for Budget Consideration were distributed. Ms. 
Buescher briefly reviewed this information. The CSB FY 2013 Service Priorities for 
Budget Consideration include safety net items and an information item: 

Safety-net Items:  

 Infant and Toddler Connection (it was noted that this item will be further edited by staff). 
 Residential Program for Young Adults with Autism Spectrum Disorder and Mental 

Illness 
 Residential Treatment Services for Substance Abuse and Mental Health Disorders 
 Project Coordinator for DOJ Settlement Impacts 
 Rental Subsidies in County’s Housing Blueprint – Critical Tool for Meeting Housing 

Needs of Individuals Receiving CSB Services 

Information Item:  

 Employment and Day Support Services for Individuals with Intellectual Disabilities 

There was a great deal of discussion and input and suggestions were provided by 
Committee members and others. It was noted that staff were requested to bring forward 
critical items. It was also noted that wording of the final item (Employment and Day 
Support Services for Individuals with Intellectual Disabilities) with approval of the Board 
can be worked with the IDD Workgroup, as we need to work through our options, so that 
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Fairfax-Falls Church Community Services Board 
External Committee 
February 22, 2012 
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alternatives will work for advocates and families. Recommendations were made to edit two 
of the documents presented tonight:  Overview/Summary and Rental Subsidies in County’s 
Housing Blueprint. Recommended edits included the following: 

 Overview/Summary: 
 Rental Subsidies in County’s Housing Blueprint:  revise the statement referencing 

307 households who will not get rental subsidies without additional funding. Add the 
following statement: “to begin to address the shortfall, the CSB requests $300,000”. 
 Add a statement at end of the safety net items:  “the total CSB request for the above 

safety net items is $2,026,673”. 
 Rental Subsidies in County’s Housing Blueprint:       
 Revise the statement referencing 307 households short of the FY2013 Housing 

Blueprint goal, the $2.6 million funding gap, and those who will not get rental 
subsidies, likely to include individuals who qualify for CSB services.   
 Add the following statement: “to begin to address the shortfall, the CSB requests 

$300,000” 
 Revise the statement referencing “CSB wishes to bring to the attention of the Board 

of Supervisors the critical importance of rental subsidies” and that additional 
funding in this area will help advance the goals of the county’s Housing Blueprint 
and the goals of CSB’s 5-Year Housing Action Plan. 
 Revise “Estimated Cost” statement at the bottom of document to be $300,000 

Ms. Buescher edited the documents with the Committee’s recommendations. She provided 
updated/revised copies of the Overview/Summary and the Rental Subsidies in County’s 
Housing Blueprint to Committee members at the end of the meeting. Recommendation was 
made for Ms. Beeman to bring this forward to the full Board at tonight’s meeting and 
provide updated copies of this package to the Board. 

4. Mental Health First Response 

Ms. Palmore announced that the Mental Health First Response is scheduled for Saturday, 
March 24, 2012, 9:00 a.m.-Noon at Emmanuel Baptist Church in Alexandria. She added the 
church is also sponsoring a First Response for Domestic Violence scheduled March 22nd. 

Information was also provided about Mental Health First Aid training provided by CSB 
staff. Training is scheduled for next week, February 27th and 28th in South County.  Ms. 
Yager provided some additional information and noted that registration can be completed 
online on the CSB public website.  She stated that both CHCN and Neighborhood and 
Community Services are interested in having staff receive MHFA training. She commented 
that the recent Mental Health First Response community forum held at the No. Va. 
Community College was well received. 

5. Site Visit Planning 

Ms. Yager provided an update about scheduling the site tours for Board members. She 
announced that the tour of the Harmon Campus (Cornerstones, A New Beginning and 
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Fairfax-Falls Church Community Services Board 
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February 22, 2012 
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Detox) is scheduled for March 22, 2012, starting at 9:30 a.m. and probably will be 
scheduled through lunch.  She added that Ann Bahr will communicate with all Board 
members on details of the tour. 

6. State Legislative Updates 

No report.  Mr. Braunstein will provide an update at the Board meeting scheduled tonight.   

7. Recovery and Wellness Conference – October 19, 2012 

Ms. Yager provided an update on the Recovery and Wellness Conference scheduled 
October 19, 2012. She provided some background on this conference and noted that it is a 
combination of two conferences: Mental Illness Awareness Week and Substance Abuse 
Awareness Week. She briefly described the details of each conference. The Recovery and 
Wellness Conference will be held at the Fairfax County Government Center. She added 
that the planning group is working on the logistics. Recommendation was made that after 
CSB sponsored events, we need to evaluate the events. 

8. REACH Update 

Ms. Yager provided a brief update and stated that the REACH Board meets monthly.  She 
stated that they are progressing and moving forward. She added that after next month’s 
meeting, they are hoping to attend the External Committee meeting.  Ms. Beeman, acting 
Chair, stated that the External Committee would welcome the REACH Board at a future 
meeting and in the meantime ask that a compilation of the REACH Board meeting minutes 
be shared with our committee. 

9. Adjournment 

There being no further business to come before the Committee, the meeting was adjourned 
at 7:25 p.m.  

 
Actions Taken   

(a) The Committee approved the January 25, 2012 and December 21, 2011 External 
Committee minutes. 

Follow-up Items – None 

 

 

   
Date Approved  Minutes Prepared by 

 Shelley Ashby  
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The Intellectual and Developmental Disabilities Workgroup of the Board met in a regular 
session at 12000 Government Center Parkway, Fairfax, VA  22035. 
 
The following Board members were present:  Woody Witt (Chair), Jessica Burmester,  
Jean McNeal, Mark Gross, Lori Stillman, and Karen Margensey 
                
The following CSB members were present: None  
 
The following Committee members were absent:  None 
 
The following CSB staff members were present:  Alan Wooten, Evan Jones, Jean Hartman,  
Dave Mangano, Kevin Lafin, George Braunstein, and Carolyn-Castro Donlan 
 
Also present were private provider representatives as well as members of the public. 

  
1. Meeting Called to Order 

The meeting was called to order 7:30 p.m. 
 

2. Approval of the Minutes 
The minutes from the meeting on January 10, 2012, were approved without changes. 

 
3. Matters of the Public  

None 
 

4. Matters of the Committee 
Mr. Witt reported on the wait list data.  As of March 1, 2012, there are 1,160 individuals 
waiting for residential or other Waiver services: 
 

 Of these, 794 are Waiver Eligible. 
 Of these, 429 are urgent. 
 Of these, 318 are not urgent and 47 are planning.  
 The other 366 people are not Waiver Eligible and of these, 272 are urgent. 
 There are 13 adults waiting for vocational services. 
 There are also 121 people currently in intake who are awaiting eligibility 

determination for case management; of these, 16 are in transition from schools as 
upcoming graduates and the remaining 105 are other ages, requesting case 
management eligibility. 

 There are currently 649 available ID Waiver and 13 Day Support Waiver slots. 
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5. Provision of Day Support and Employment Services within Allocated Resources: 

 
Alan Wooten explained that current resources for contracted ID Employment and Day  
Services are approximately $13.3 million dollars. Last fiscal year program enhancement 
payments (PE) totaled 31% of the contracted service costs (over $4 million dollars).  PE is 
for services related to health and safety not covered by Medicaid waiver reimbursements.  
Examples of PE services include skilled nursing, behavior supports, OT/PT and speech 
therapies, environmental and adaptive equipment. 
 
Next fiscal year it is projected $2 to $2.5 million will be needed in addition to the current 
$13.3 million to provide the above categories of service to all those anticipated needing these 
services.   This includes all persons currently being served, new persons, those currently 
waiting for services, and the June 2012 special education graduates.   It is anticipated 
additional resources will not be available next fiscal year with budget resources for FY2013 
remaining in the $13.3 million range.  (FY 2013 begins July 1, 2012 and ends June 30, 2013).   
 
Given these circumstances several options to provide services within existing resources were 
identified by staff.   On Saturday, February 11, 2012 there was a CSB budget work session at 
which ID Services staff presented one option, Option A (below). However during the CSB 
meeting on Wednesday, February 22, 2012 there was agreement all recommendations would 
be reviewed and considered during the IDD Workgroup meeting on March 7, 2012.  It was 
further agreed the option approved by the IDD Workgroup will be the one submitted to the 
County with the list of critical needs.  
 
Evan Jones provided and overview of the following five service options: 
 
Option A.  Cap services to only Day and Sheltered services for 100% County funded 
persons.  A cap of $12,000 per person per year (100% County Funded) for Day and 
Sheltered services would reduce costs by over $2 million dollars.  (Transportation services on 
County sponsored days of attendance would not be included in the above cap).  
This cap would reduce County support for: 

• 94 persons in day support services; weighted average yearly cost $29,211.  This 
   means CSB funding would cover 81 days of a possible 210-220 attendance days 
   for a year. 
• 126 persons in sheltered; weighted average year cost $15,924.  This means CSB 
   funding would cover 100 days of a possible 210-220 attendance days for a year. 
• New persons 100% County Funded needing either Day or Sheltered; this includes 
  June 2012 special education graduates. 
• Services to approximately 30, June 2012 special education graduates. 

 
 
 
 

6-9
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Option B.  Establish a maximum dollar cap for County funding (Not including 
transportation services) (Not including persons receiving program enhancement or 
funded by Medicaid Waiver).  A cap of $16,000 per person per year (100% County funded) 
would reduce costs between $2 -$2.5 Million dollars per year. 
This cap would reduce County support for: 

• 82 persons in day support services, weighted average yearly cost $29,211.  This 
   means CSB funding would cover 115 out of a possible 210-220 attendance days per 
   year. 
• 44 persons in sheltered employment, weighted average yearly cost $15,924.   
• 152 persons in group supported employment, weighted average yearly cost $19,658. 
  This means approximately 40-50 days per year would not be supported by the CSB. 

 
Option C.  Eliminate Program Enhancement Funding (PE).  PE is the term used to 
describe the County purchase of additional services related to health and safety not covered 
or funded by Medicaid Waiver.  Elimination of PE would reduce costs by over $4 million per 
year. 
 
PE applies only to persons supported by Medicaid waiver.  This option would reduce County 
support for: 

• 288 persons receiving Day Support and Intensive Day Support Services estimated 
   annual Medicaid waiver reimbursement is about $18,000 per person.  The weighted 
   average yearly cost for this level of service including PE is $29,211 per person. 
• 97 persons receiving Sheltered Employment services estimated annual Medicaid 
   waiver reimbursement is about $14,000 per person.  The weighted average yearly 
   cost for this level of service including PE is $15,924 per person. 
• 89 persons receiving Group Supported Employment estimated annual Medicaid 
  waiver reimbursement is about $17,000. The weighted average yearly cost for this 
  level of service including PE is $19,658 per person. 
• 7 persons receiving 1:1 (One Staff to One Individual Served) service estimated 
  annual Medicaid waiver reimbursement is about $18,000 per person. The weighted 
  average yearly cost including PE is $40,000 per person. 

 
Option D.  Require a furlough for everyone receiving ID Employment/Day Support 
services.  For example one day per week or 2 months in a year without County support.  This 
option would reduce cost to the County between $2 and $2.5 million per year.   A person 
could supplement County support so as to continue full time attendance.  This option would 
reduce County support to 4 days per week for approximately: 

• 535 persons 100% funded by the County in All levels of service. 
• 460 persons funded by Medicaid Waiver in Day, Sheltered, and Group levels. 
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Option E.  Continue a waiting list including the FY2012 grads until attrition, waiver 
savings, or other savings realize enough resources to begin funding to those waiting 
with the greatest risk/need served first.  This option by itself would not reduce costs to  
the level needed to maintain even the current level of services for those already receiving 
services.  However, if the County budget includes a contract rate adjustment this could be 
used for services rather than increasing rates, with permission.  Along with the combination 
of new waivers and attrition there may be enough resources to continue the current level of 
services to those currently being served. There are approximately 100 special education 
graduates this year (June 2012) who would be on the wait list and currently 13 persons 
already on the wait list, plus those new persons added to the wait list each month going 
forward.  All of these persons most likely would not receive services this or next fiscal year, 
through June 2013. 
 
After asking questions of staff, seeking input from the private providers and public in 
attendance, and much discussion, the Workgroup expressed concerns about the impact of 
limiting funding (setting caps) for those in need of services (as outlined in the first two 
options), especially for those with the greatest level of disability, and the impact on providers 
and those served by the elimination of all PE funding, as well as the impact of wait listing 
upcoming graduates.  The Workgroup was not able to reach consensus on which option to 
recommend and tasked staff to revise the fiscal and service related impacts of Options A, B, 
and C if Option E, a wait list, is implemented.   
 

6. Meeting adjourned at 9:20 pm. 
 

 
 
 

 
 
 
 

 
 
 
 
 

 

  

 

Date Approved  Tonya Wise 

Action Taken –None 

Follow-up Items – None  
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Fairfax-Falls Church Community Services Board 
Substance Use Disorders/Mental Health Workgroup 

March 14, 2012 
 
The Substance Use Disorders/Mental Health Workgroup of the Board met in regular session at the Fairfax 
County Government Center, 12000 Government Center Parkway, Conference Rooms 9/10, Fairfax, Virginia. 
 
The following Committee members were present: Susan Beeman Co-Chair, Lynne Crammer, Lisa Kania, Jane 
Woods  
 
The following Committee members were absent: Pamela Barrett, Mary Ann Beall, Glenn Kamber, Martha 
Lloyd, Mattie Palmore, Mark Sites 
 
The following Committee associate members were present:  Judith Dittman, Alternative House, Inc., Wendy 
Gradison, PRS, Inc., Trudy Harsh, The Brain Foundation, Shirley Repta, INOVA, Sylisa Lambert-Woodard, 
Pathway Homes, Inc. 
 
The following CSB staff were present:  Carolyn Castro-Donlan, Loretta Davidson, Dave Mangano, Lisa Potter, 
William Williams  
 
Also present were other private sector staffs as well as members of the public. 
 

1. Meeting Called to Order 

The meeting was called to order at 7:35 p.m.   

2. Approval of the Minutes 

Ms. Crammer moved that the February 8, 2012 Substance Use Disorders/Mental Health Workgroup minutes be 
approved as presented.  The motion was seconded by Ms. Woods and unanimously carried. 

3. Opening Remarks 

 Lynne Crammer, The Peer Recovery Support Services (PRSSs) will begin providing services on April 1st, 
2012; there will be a Peer Recovery training on March 23rd - 24th  and March 30th - March 31st. 

4. Matters of the Public 

 Joyce Cantrell, President of Friends of A New Beginning (FOANB), We are here to be the face and voice 
during budget cuts to express just how important services are. Our goal is to support, encourage, and mentor 
in the healing process of addiction. Through our mission, we hope to help others discover the meaning of 
acceptance, self-worth, and respect for themselves and their invaluable contribution to society. 

FOANB is a public charity exempt under section 501 (c) (3) of the Internal Revenue Code, all donations are 
tax deductible 

5. Co-Occurring Assessment and Integration 

Lisa Potter 

In 2006, we began the foundation work, exposure and training to the Dual Diagnosis Capability in Addiction 
Treatment (DDCAT) and Dual Diagnosis Treatment Capability in Mental Health Treatment (DDCMHT).  

The CSB Assessment Team began site assessments in May of 2011; they have assessed 37 programs so far. The 
outcome of the Assessments is based on a 1 – 5 scale. 
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 Score 1 -  Addiction Only Services 
 Score 3 -  Dual Diagnosis Capable, Primary focus on addiction, co-occurring disorders treated.  
 Score 5 -  Dual Diagnosis Enhanced, Primary focus on person with co-occurring disorders 

The overall average score of our sites to be 3.15. This is an average for all 37 programs and is not reflective of 
individual programs scores.  Our high scores were in Assessment, Continuity of Care and Staffing. This is 
contributed to standardized dimensional assessment ASAM-based, medication, aftercare continuum, and the 
number of Master and licensed level staff. The lowest scores in Treatment and Training come from Interventions 
matching stage of treatment not routine, documentation regarding stage of change not consistent and until 
recently the trainings was not systemic. 

When the team schedules a site assessment they speak with managers, supervisors, staff and families during the 
visit. They tour the site, review of documentation of patient handouts, brochures, posters and materials for 
clients and families that are available and/or used in groups. They maintain a consistent approach while 
observing groups, client interviews and reviewing files. The preliminary results will be back to the site by the 
end of the business day, a site based implementation plan will be submitted within thirty days. It was important 
to let staff know that this is not an audit but a collaborative effort to build on strengths and to encourage program 
enhancements and professional development.  

Where are we now? 
• Combined staff meetings 
• Consultation becoming more routine 
• Greater emphasis on stages of change in documentation 
• Greater emphasis on co-occurring documentation 
• Enhanced educational material for both disorders 
• Incorporating co-occurring disorders information in group formats 
• Exploring broader options for peer support 
• Looking at ways to link individuals to medications (including addiction medications) 
• In-service training emphasizing identification and treatment of co-occurring disorders 
• Cross training between programs 
 

Where are we going? 
• Inter-agency protocols 
• Agency-wide materials 
• Standardized screening measures 
• Stage of change identified and documented 
• Peer recovery specialists, volunteer mentors, alumni, etc. 
• Web-based e-training system for new hires and annual in-services requirement 
• Supervisor/clinical master training 
 

How will we get there? 

• Integrated Dual Diagnosis Treatment and Co-Occurring Disorders treatment manuals 
• Program Implementation Plans 
• Ongoing Learning Communities 
• Organizational Implementation Plan 
• Outcome Data (individual, program, and organizational) 
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Mark McGovern has continued to work with Assessment Team helping us maintain momentum and find the best 
and most efficient ways to achieve system improvements.  He is very invested in our system growth with 
gathering research and outcome data that is useful to us.  
  

6. Budget Discussion 

Carolyn Castro-Donlan and Staff 

 Ms. Castro-Donlan spoke about the FY 2013 Budget and Services Status.  (See attached memo) 
 
In addition to reviewing the FY 2013 Budget and Services Status she spoke of the revised budget management 
plan for the CSB that includes the following:  
 
 No new hiring 
 Ensuring that all potential fee revenues are collected  
 Reductions in any budget item that does not directly impact service delivery  
 Redeploying experienced staff to fill critical gaps in coverage  
 Limiting the use of interpreter services to telephonic  
 Eliminating non-essential travel and educational costs  

 
These were implemented immediately, will continue through the remaining four months of this budget year, and 
will likely continue into the new budget year starting July 1.  
 

7. Director’s Report 

Carolyn Castro-Donlan, We are still moving forward and on track with the Crisis and Detox Stabilization 
program to open in late spring. 

8. Adjournment 

There being no further business to come before the Workgroup, the meeting was adjourned at 9:20 p.m.   
 
Actions Taken –   

(a) The Workgroup approved the February 8, 2012 Substance Use Disorders/Mental Health Workgroup 
minutes. 

Follow-up Items – None 

 

   

Date Approved  Minutes Prepared by 
  Loretta Davidson  
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12011 Government Center Parkway, Suite 836 

Fairfax, Virginia 22035-1100 

703-324-7000, TTY 711, Fax 703-324-7092 

www.fairfaxcounty.gov/csb 

 

March 28, 2012 
 
 
The Honorable John A. Gibney, Jr. 
District Court Judge 
United States District Court, Eastern District of Virginia 
Spottswood W. Robinson III and Robert R. Merhige Jr., Federal Courthouse 
701 East Broad Street 
Richmond, VA 23219 
 
Dear Judge Gibney: 
 
On behalf of the Fairfax-Falls Church Community Services Board, we would like to express 
our support for the negotiated agreement between the Department of Justice and the 
Commonwealth of Virginia to seek to ensure that anyone with Intellectual Disability has the 
choice of service provision in a community setting.  This is an important step in Virginia’s 
efforts to meet the standards established by the Supreme Court’s Olmstead decision. 
 
The agreement not only addresses the needs of those living in state facilities, but also 
addresses the needs of those living in the community.  In our area, Fairfax and Falls Church 
have over 1000 individuals and their families waiting for the support that the promised 
Medicaid funding will provide.  While our local government has been uniquely supportive 
and generous, this agreement will provide a first step to ensure sufficient levels of support 
from the leaders of the Commonwealth of Virginia. 
  
Our Community Services Board has provided community-based services for individuals with 
Intellectual Disability for forty years.  Over that time we have served people with the full 
range of service needs, including individuals with needs as significant as anyone currently 
residing in the state facilities known as Training Centers.  In partnership with our network of 
community providers, we not only provide a full continuum of services, but often offer 
choices among those providers. 
 
We look forward to working with our commonwealth leaders to identify the needed 
resources and an effective transition plan for all of those who will benefit from this 
agreement. 
 
Sincerely, 

 
 
 
Martha Lloyd     George Braunstein 
Chair      Executive Director 
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