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COMMUNITY SERVICES BOARD

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD

Martha Lloyd, Chair

Fairfax County Government Center

12000 Government Center Parkway, Conference Rooms 9 & 10
Fairfax, Virginia 22035

Wednesday, June 27, 2012, 7:30 p.m.

Meeting Called to Order Mark Sites
Matters of the Public

Amendments to the Meeting Agenda Mark Sites
Matters of the Board

Consent Agenda Mark Sites
Committee Reports

A. External Committee Mark Sites
B. Internal Committee Mark Gross

C. Ad Hoc Fiscal Committee
D. CSB/Human Service Counsel

Information Item
Performance Contracts

Action Item

A. CSB Fiscal Letter

B. Work Session Meeting
C. Election of Officers

Executive Director’'s Report
A. Legislative Update

B. Fairfax County Budget Update

Glenn Kamber
Lynne Crammer/Jane Woods

Cathy Pumphrey

Glenn Kamber
Mark Sites
Mattie Palmore

George Braunstein

C. Training Centers-DOJ Agreement Update

Closed Mtg& Certification of Closed Mtg
Discussion of personnel matters pursuant to

Virginia Code §2.2-3711-A-1

7:30 p.m.
7:30 p.m.
7:35 p.m.

7:35 p.m.

7:45 p.m.

7:50 p.m.

8:45 p.m.

8:55 pm

9:45 p.m.

10:00 p.m.

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide

reasonable accommodations upon request. Call 703-324-7000 or TTY 711 to request special accommodations. Please allow seven

working days in advance of the event in order to make the necessary arrangements.
These services are available at no charge to the individual.



Fairfax-FallsChurch Community Services Board
May 23, 2012

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Conference Rooms 9 and 10, in Fairfax, VA.

The following CSB members were present: Pamela Barrett,Mary Ann Beall,Susan Beeman,
Jessica Burmester, Lynne Crammer, Mark Gross, Glenn Kamber, Lisa Kania,Martha Lloyd,
Chair,Karen Margensey,Mattie Palmore,Mark Sites, Woody Witt, Jane Woods

The following CSB members were absent:Jean McNeal, Lori Stillman

The following CSB staff was present: Dr. Gary Axelson,Bill Belcher, George Braunstein,
Carolyn Castro-Donlan, Ginny Cooper, Joel Friedman, Jean Hartman, Evan Jones, David
Mangano, Lisa Potter, Cathy Pumphrey, Will Williams, Laura Yager

1. Meeting Called to Order
Chairman Lloyd called the meeting to order at 7:39p.m.

2. Matters of the Public

Raymond Burmester, a Fairfax County resident read from a document which has been
included as attachment #1.

3. Amendments to the Meeting Agenda

Glenn Kamber moved to amend Agenda Action ltem #7 — Vision, Mission & Value
Statement to berescheduled for a future regular Board meeting to have time to discuss the
action the Board would like to take regarding the Budget Management Plan. Chairman
Lloyd moved on the motion which was seconded and unanimously approved. After the
motion to form the Ad Hoc Fiscal Committee, Mr. Kamber move to amend Agenda Item #9
— Closed Meeting to a future regular Board meeting to include a discussion on the ground
work of the newly formed Fiscal Committee. Mr. Gross seconded and the motion was passed
unanimously.

4. Matters of the Board

» Jessica Burmester proposed a stand-alone committee that would specifically focus on the
current fiscal situation and prepared a description of the committee and the responsibility
and outcomes, attachment #2. Ms. Burmester moved to establish a Fiscal Committee to
assist the Board in meeting their fiduciary responsibilitiesas outline in the Code of
Virginia. Mr. Kamber seconded the motion and Ms. Lloyd opened the floor for
discussion. Mr. Gross shared his concerns of voting on it without the Internal Committee
inputs with the current structures of responsibilities, however, agreed that this was an
important Board item. The Board discussed the urgency offorming the Committee. Mr.
Gross moved to amend establishing a Fiscal Committee until the Internal Committee can
review the document and report back at the next regular Board meeting. Also included in
the amendment was to have the Ad Hoc Fiscal Committee report to the Internal
Committee. The Board then seconded Mr. Gross’ motion by continuing the discussion.
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Ms. Burmester urged the Board to vote on establishing a Fiscal Committee and to use the
document submitted as a guideline for the Fiscal Committee. Ms. Beall moved to vote on
the amendment, which was seconded. Mr. Gross voted yes, the rest of the Board voted no
and the amendment did not carry.

The Board returned to the initial motion of establishing a new Ad Hoc Fiscal Committee
and having Board members from both the Internal and External Committees participate.
Chairman Lloyd moved on the motion to create anAd Hoc Fiscal Committee which was
seconded and unanimously approved.

Mattie Palmore reported that she attended the first meeting of the Citizen Advisory
Committee for the Ten-Year Plan to End Homelessness. Ms. Palmore mentioned that the
meetings are held on the first Monday of the month starting at 6:30 pm at the
Government Center and encouraged Board members to attend.

Consent Agenda

Motion offered for Board approval of the Consent Agenda with the following items included:

A
B
C.
D

E.

Approval of minutes of the April 28, 2012 Board meeting.

Approval of minutes of the February 22, 2012 Board meeting.

Acceptance of minutes of the April 18, 2012Executive Committee meeting.
Acceptance of minutes of the April 25, 2012 External Committee meeting.

Acceptance of minutes of the April 25, 2012 Internal Committee meeting.

The motion was seconded and approved.

Committee Reports

A.

External Committee: Mr. Sites reported on the joint Fairfax REACH and External
Committee meeting held last month in which there was discussion of Fairfax REACH
assisting in project from the Housing Plan. It was noted at a future regular Board
meeting; Jeannie Cummins-Eisenhour will present anupdate on the Housing Plan and a
Fairfax REACH representative will present to the full Board on their progress.

Internal Committee:Mr. Gross requested the Board to fill out the Committee Structure
Review survey and return them to Cathy Pumphrey. Once the data is compiled and
organized, it will be presented to the full Board for review.

Executive Director’s Report

>

>

Legislative Update: No new updates.

Fairfax County Budget Update:Deferred to Agenda Item #8.
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» Training Center-DOJ Agreement Update: Mr. Braunstein reported that on June 8, 2012 a
hearing was set with the judge. Also, the families that want to keep the Training Centers
open have received court recognition and have a voice at the hearing. Mr. Gross recused
himself from this subject because of conflict of interest. Mr. Braunstein will email to the
Board a document that shows the cost to Fairfax County for implementing the
Agreement. Also, a request for information is going out to vendors to get a cost estimate
on dischargingpeople from the Training Centers as well as the addition waivers.

8. Budget Discussion/Fiscal Committee

A. A formal request will be presented to the Board of Supervisors on the Budget Management
Plan from Deputy County Executive, Pat Harrison, asking if the CSB would like to be part of
a process beyond that of the Human Services Council to hold public hearings for families and
consumers operated by the CSB to formulate input. Ms. Woods and Ms. Crammer along with
Mr. Braunstein will inform the Human Services Council leaders tomorrow on the CSB Board
decision on the role of this process. Ms. Woods suggested that these hearings would not be
parallel with the Human Services Councils hearings so the Council members could hear from
the families and consumers themselves. Mr. Kamber moved to empower CSB’s
representatives to negotiate a shared public hearing schedule, collect the input from hearings
and jointly revised the recommendation and bring to the full Board a revised Budget
Management Plan to be reviewed and approved by the CSB Board and then presented to the
Board of Supervisors. Ms. Burmester seconded. The Board discussed the process of the
hearings, CSB’s State and County responsibilities, Human Services Council involvement, the
steps that led up to the Council’s involvement, advocacy and the process that follows the
hearings. Chairman Lloyd presented the motion for a vote and which was unanimously
approved.

B. In an effort for the Board to have further information on the services within the Budget
Management Plan, Mr. Braunstein asked the Board for permission to have summaries
prepared ofthose services. Following discussion, the Board agreed to have the summaries of
services prepared and provided.

C. The Board discussed the timeline of the newly formed Ad Hoc Fiscal Committee. Ms. Beall
moved the Chair of the Ad Hoc Committee sit on the Executive Committeeand the motion
was secondedand unanimously approved. Chairman Lloyd asked for volunteers from each
workgroup and committee. Chairman Lloyd appointed Susan Beeman, Jessica Burmester,
Glenn Kamber, Lisa Kania to sit on the Fiscal Committee,with the option for more volunteers
to join the Committee. Chairman Lloyd stated that there will be a Fiscal Committee meeting
next week with CSB staff attending and coordinating the meeting date and space.

Actions Taken —
(@) The Consent Agenda was approved as presented.

(b) Amendments to the Agenda Item. Amended Agenda Action Item #7 — Vision, Mission
&Value Statement and Agenda Item #9 — Closed Meeting to a future regular Board meeting.
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(c) Approved empowering CSB’s representatives to negotiate a shared public hearing
scheduled, collect input, recommendation and bring to the full CSB Board.

(d) Establishment of anAd Hoc Fiscal Committee.

(e) Chair of the Ad Hoc Fiscal Committee is on the Executive Committee.

» Chairman Lloyd proposed that due to some scheduling conflicts, the next regular Board
meeting be held on Monday, June 25, 2012. There was a general consensus to meet on
this alternate date.Please note: It was determined at a later date that the next regular
Board meeting would be held on Wednesday, June 27, 2012,

There being no further business to come before the Board, the meeting was adjourned at 9:31
p.m.

Date Approved Ann Bahr, Clerk to the Board
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Attachment #1

Fifteen years ago, when the state was going through a process of classifying
each of the 40 CSBs, John Stevens was Chair of this Board and he insisted that this
CSB be classified as an administrative-policy governing board as opposed to an
advisory board. There is nothing wrong with being an advisory board except that
you merely advise — you do not govern. One of your responsibilities as a
governing board is, “Notwithstanding any provision of law to the contrary,
disburse funds appropriated to it in accordance with such regulations as may be
established by the governing body of each city or county that established it.”

I don’t think this responsibility authorizes you to incur an $8 million dollar
budget deficit. As a governing board you are ultimately responsible for not having
informed the Board of Supervisors of the pending deficit in a timely manner.

Never in the 40-year history of this CSB has the Human Service Council
been directed to review and make recommendations regarding the CSB budget,
which until now has been exclusively your responsibility.

I think there may be three reasons you allowed the Board of Supervisors be
caught unaware of the pending deficit. You are not receiving reliable and timely
financial data, you have become so enamored with “transformation” that you
created a Board organizational structure that is woefully inadequate to enable you
to perform your governing and fiduciary duties, and you have lost sight of the fact
that, as a governing board the Executive Director is subordinate to you. Regardless
of the reason or reasons, it is your fault, not the Executive Director’s, that you did
not know the status of your budget deficit in a timely manner.

I think you have two choices. You can either concede that you have not
been performing the governing and fiduciary duties of an administrative-policy
board and don’t intend to, or you can attempt to reestablish credibility with the
Board of Supervisors. There is a very different relationship between you and the
Executive Director depending on whether you are a governing board or an
advisory board. In a governing board the Executive Director is subordinate to the
board, in an advisory board the board is subordinate to the Executive Director.

You are currently involved in the biggest governing crisis this CSB has
faced in its 40-year history. How you respond to this crisis will determine whether
you get restored to your former status of a governing board or remain essentially
downgraded to the role of an advisory board. In any case, hundreds of individuals
in Fairfax and Falls Church with ID, mental illness, or substance addiction will not
receive services because you, as a governing board, failed to fulfill you duties.

You have also failed all of us who have served on this board before you.
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Attachment #2

Rationale for this committee: Due to the dire fiscal situation for FY13 the CSB needs
to have a stand-alone committee composed of a small group of board members who
focus specifically on the budget and work closely with the executive director and
financial director to monitor and oversee actions to correct the deficit in our budget.

FISCAL COMMITTEE

Mission:
To assist the board in meeting its fiduciary responsibilities as outlined in the Code of
Virginia, section 37.2-504.

Committee Composition:

The committee should have 3 to 5 board members who are appointed by the chair with
at least one member from each of the board work groups to ensure consumer and
family input.

Responsibilities and Duties:
o Work closely with the Executive Director and senior financial staff to provide
fiscal oversight and assist in ensuring accountability related to use of resources
o Monitor the financial performance of the CSB against its approved budget
and long-term trends
o Require and monitor corrective actions to bring the CSB into compliance
with its budget and other financial targets
e Ensure adequate board understanding of the CSB's financial position and
performance
o Review financial information prior to each board meeting; ensure that
financial information is clear, accurate and understandable
o Review financial performance against the CSB's mission, vision, and
strategic goals
e Enhance board level decisions regarding funding for programs, facilities and
infrastructure
o Review the financial aspects of new programs and services as well as
proposals to discontinue programs or services and make
recommendations to the board
o Review programs and services to determine those that could be operated
by the private sector and make recommendations to the board
e Develop guidelines and assumptions before budget planning begins
o Analyze trends in income sources
o Discuss changes in types and reliability of income
o Discuss factors that will influence budgets for the next three years
¢ Recommend financial policies and procedures that support the CSB's mission,
vision, and strategic goals

Outcomes:
« The CSB conforms to the requirement in the Code of Virginia to operate within
amounts appropriated for our services.
« Board members are involved directly in oversight of the corrective actions
necessary to balance the CSB budget.
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Fairfax-Falls Church Community Services Board

Executive Committee
May 16, 2012

The Executive Committee of the Fairfax-Falls Church Community Services Board met in regular session on
May 16, 2012 at 7:30 p.m. at the Fairfax County Government Center, 12000 Government Center Parkway,
Conference Rooms 9 and 10, Fairfax, Virginia.

The following Committee members were present: Martha Lloyd, Chair; Lynne Crammer; Mark Sites; Jane

Woods

The following Committee members were absent: Mark Gross

The following CSB staff was present: George Braunstein; Carolyn Castro-Donlan

1.

Meeting Called to Order

The meeting was called to order at 7:34 p.m.

Approval of the April 18, 2012 Minutes

Lynne Crammer moved that the Executive Committee minutes of April 18, 2012 be approved as presented.
The motion was seconded by Jane Woods and unanimously carried.

Adoption of the Agenda

Mark Sites moved that the Executive Committee agenda of May 16, 2012 be adopted as presented. The
motion was seconded by Ms. Crammer and unanimously carried.

Matters of the Executive Committee

Substance Use Disorders/Mental Health Workgroup Report: Major Sites commented that the
workgroup had a meeting on May 9, 2012. A presentation was given by CSB staff on Development
Training and Ms. Carolyn Castro-Donlan gave a budget update.

Intellectual Disability/Developmental Disability Workgroup Report: A report was not available.
Internal Committee Report: A report was not available.

External Committee Report: Major Sites reported that Fairfax REACH representatives joined the last
committee meeting to discuss their activities as well as possible involvement in outreach with private
partnerships. The outcome of the discussion was that REACH would be ready to take on a project. The
process would involve the Intellectual Developmental Disability and Substance Use Disorders/Mental
Health Workgroups and the External Committee to create a list of three projects from which REACH
would choose one. After the committee work is completed and the list of three projects finalized, an
information item will be added to the Board agenda. The overall outcome will be a sustainable project
from REACH. Also noted was the Housing Plan is being finalized and will be put on the full Board
agenda as an action item within the next couple of months for the Board’s endorsement.

May 2012 Executive Committee
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e Other Matters from Committee Members:

¢+ Ms. Lloyd discussed two emails from Board members regarding getting the message across on the
budget shortfalls and working on a new business plan. It was noted the Internal Committee has
accepted the charge at the April 2012 full Board meeting and the issues are being addressed.

5. Amendments to the Board Agenda

No amended to the Board Agenda.

6. Board Planning Calendar

The Board Planning Calendar was provided for information and review. Ms. Lloyd recommended the June
regular Board meeting be moved to Monday, June 25, 2012. The Committee agreed to the date and asked
staff to see if meeting space would be available.

7. Director’s Report

A. Legislative Update: The State gave the region $600,000 to keep the 13 beds at the Institute open for one
more year. The region came up with an amount to match the $600,000 and DBHDS has offered to come
up with the difference.

B. County Budget Update: Training Centers-DOJ Agreement Update: It was noted that on June 8, 2012 a
hearing was set for the judge to decide. Also, the families that want to keep the training center open have
received court recognition and have a voice at the hearing.

C. Training Centers-DOJ Agreement Update: A copy was handed out of the revised presentation to the
Human Services Committee of the Fairfax County Board of Supervisors Budget Management Plan.
Interim actions steps will be presented to the Board of Supervisors on Tuesday, May 22, 2012. Mr.
Braunstein reviewed these recommended steps which included Human Services Council hearings for
public review of the FY2012 budget management plan; re-activate the Infant & Toddlers Connection
referral process starting June 1, 2012; initiate Employment and Day services for 19 new high school
graduates who are in urgent need; suspend the allocation of contract rate adjustment funds to CSB
contractors and eliminate four administrative positions. The Committee then discussed the updates and
clarification of the presentation. Also mentioned was that Ms. Woods and Ms. Crammer would work
jointly with the Human Service Council to facilitate the public review on the budget shortfall and the
impact on the community.

There being no further business to come before the Executive Committee, the meeting was adjourned at 8:54
p.m.

Actions Taken —
(@) Approval of April 18, 2012 Committee minutes.

CZ/NY\, Bﬁa/ﬂ\/(__

June 20, 2012

Date Approved Ann Bahr, Clerk to the Board

May 2012 Executive Committee
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Date: May 25, 2012

Ad Hoc Fiscal Committee Meeting Minutes

Pennino Building, Conference Room: 836A
Attendees: Jessica Burmester, Susan Beeman, Lisa Kania, Glenn Kamber, Bill Belcher, Carolyn, Castro-Donlan, Ginny Cooper, Ray Burmester

| Topic

| Action

| Responsible Party

| Due Date

Financial Reports

Agreement that the Committee would review financial reports available
to the CSB senior management

Committee Members

June 1, 2012

Strategic

Agreement that the Committee’s work would be aimed at:
Restoringbudget oversight; and

Strengthening communications with BOS; making more direct
communications with BOS members.

Investment by the BOS in the CSB and the reality of current resources.
e BOS commitment to transform CSB services

e Articulate what the Beeman Commission plan means across CSB
Services

0 “Here’s what you committed to in the Beeman plan”

O “Here’s what it looks like on a quarterly basis” in light of
the current financial situation

e Request staff to provide cost-effective programmatic alternatives
to accomplish the Beeman plan

Review Code of Virginia for remedies.

Committee Members

FY 2013 Budget
Management Plan

Will undertake a review of the Budget Management Plan and making
recommendations about it.

Emphasize the consequences on services resulting from the present
financial situation and cumulative loss of County funds.

Emphasize that the CSB Board does not want to operate in deficit.
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Ad Hoc Fiscal Committee Meeting Minutes
Date: May 25, 2012
Pennino Building, Conference Room: 836A
Attendees: Jessica Burmester, Susan Beeman, Lisa Kania, Glenn Kamber, Bill Belcher, Carolyn, Castro-Donlan, Ginny Cooper, Ray Burmester

| Topic | Action | Responsible Party | Due Date
FY 2012 Financial Spring 2011 —identified Infant and Toddler Connection service growth Discussion
Situation - timeline and budget issue to County officials

June 2011 — no unspent funds or surplus revenues to carry into FY 2012
(first time in recent history)

June 2011 - reminded by Service Director that, without funds to carry
into FY 2012, the ID Employment and Day services budget would not
cover the costs of the existing individuals (projected deficit of $1.2
million, or 1 full month of service payments)

July 2011 — CSB budget is separated into two Funds. Fund 106 for the
larger base budget. Fund 102 for Federal/State Awards. Required as
part of the planned implementation of the County’s new financial and
accounting system. Among other things, fundamentally changes the way
the CSB financial statement will be reported.

Early summer 2011 — decision to go forward with purchase of
commercial off-the-shelf electronic health record (EHR) to replace the
existing software system. Initiate several actions to cut spending or use
additional revenues to pay for the purchase and the extra staff costs to
implement.

August 2011 — established a selective hiring process in order to cover the
potential budget gap in ID Employment and Day services and as a
precautionary measure to cover the purchase of the new EHR

October 2011 — first projection of fee revenue gap — over $1.0 million - in
specific services, e.g., the newly established Homeless Intensive
Community Treatment Teams

November 2011 — County’s new financial and accounting system goes
live. Among other things, it fundamentally changes the way the CSB
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Date: May 25, 2012

Ad Hoc Fiscal Committee Meeting Minutes

Pennino Building, Conference Room: 836A
Attendees: Jessica Burmester, Susan Beeman, Lisa Kania, Glenn Kamber, Bill Belcher, Carolyn, Castro-Donlan, Ginny Cooper, Ray Burmester

| Topic

| Action

| Responsible Party

| Due Date

monitors contract payments.

February 2012 — Third Quarter Budget Review. CSB furnished an
incomplete financial picture to DMB.

February 10 2012 — fiscal team’s first projection of compensation and
fringe benefit budget gap of $4.1million. Gap resulted from
actual/projected overtime pay and fringe benefits. Total budget gap
forecast goes up to $8.3 million. Now includes the $1.2 million shortfall
for ID Employment and Day services, an estimated $1.0 million shortfall
to cover the Infant and Toddler services if the State doesn’t come
through with supplemental funding, a $1.6 million projection of less fee
revenues (mostly Medicaid), $400,000 shortfall for other operating
expenses (e.g., residential and commercial leases, interpreter services)
and the $4.1 million of fringe benefits and overtime pay.

February 2012 — present. CSB asked to research the $8.3 million
projected gap and present strategies to reduce expenditures and bring in
more revenues.

April 2012 — BOS appropriates $4.0 million in additional County Tax
Support for the CSB.

May 2012 — despite the strategies employed, budget gap is not closing at
the rate expected.

Next Steps

Meeting/or letter to BOS

Susan Beeman

Glenn Kamber

Next Meeting

Friday, June 1, 2012 from 9 am —11 am
Recommended process for oversight to CSB (Ginny)

Beeman Commission
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Ad Hoc Fiscal Committee Meeting Minutes
Date: May 25, 2012
Pennino Building, Conference Room: 836A
Attendees: Jessica Burmester, Susan Beeman, Lisa Kania, Glenn Kamber, Bill Belcher, Carolyn, Castro-Donlan, Ginny Cooper, Ray Burmester

| Topic | Action | Responsible Party | Due Date

a. Agency transformation

b. Aligned with budget
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Date: June 1, 2012

Ad Hoc Fiscal Committee Meeting Minutes

Pennino Building, Conference Room: 836A
Attendees: Jessica Burmester, Susan Beeman, Lisa Kania, Glenn Kamber, Lynne Crammer, Bill Belcher, Carolyn, Castro-Donlan, Ginny Cooper, Ray

Burmester

| Topic

| Action

| Responsible Party | Due Date

Committee Chair

J. Burmester moved that G. Kamber be chair of the Ad Hoc Fiscal Committee,
and S. Beeman seconded it. Approved.

Committee Members

Review draft letter

Letter drafted by G. Kamber was reviewed. Members’ edits to be passed
along to him following the meeting.

In draft form, the letter could be forwarded to the full CSB Board in advance
of the Executive Committee meeting.

If agreeable with the CSB Board at its next meeting, the Fiscal Committee
could task the Executive Director to develop the transformation completion
plan.

Susan Beeman

Glenn Kamber

Process Oversight

G. Cooper distributed two examples of documents that could be routinely
shared with the Ad Hoc Fiscal Committee: Summary of Budget Reduction
Initiatives (with Comments as to whether the items are being achieved) and a
Status Report on the future year’s budget.

In addition, the members asked for information to which their oversight
should be sensitive. This included:

- Risk-benefit arrangements. Request that legal understanding be
presented as warranted.

- New / significant changes which are politically relevant.

- Knowledge of and/or invitations to scheduled meetings between staff
and BOS members. Not having the latest information or being privy to
the information shared by staff hampers their working relationship
with BOS members.
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Date: June 1, 2012

Ad Hoc Fiscal Committee Meeting Minutes

Pennino Building, Conference Room: 836A
Attendees: Jessica Burmester, Susan Beeman, Lisa Kania, Glenn Kamber, Lynne Crammer, Bill Belcher, Carolyn, Castro-Donlan, Ginny Cooper, Ray

Burmester

| Topic

| Action

| Responsible Party | Due Date

May 22 BOS meeting

Members discussed the BOS question about the authority and responsibility
of a governing body.

Strategic

On the subject of Beeman Commission plan updates, it was discussed that the
Executive Director will provide the Ad Hoc Fiscal Committee with the staff
who will take the lead.

C. Castro-Donlan

Budget Guidance Members asked to review the most current budget guidance from the County | G. Cooper
Future Agenda ltem (not for June 8th) B. Belcher
J. Burmester asked staff to explain Fund 106 as it is currently categorized (in
transition) in the FY 2013 Budget.
Relevant Budget The following are the relevant budget dates — for both staff and the Ad Hoc G. Cooper

Dates

Fiscal Committee members -- leading up to Carryover Review.

Monday June 4 at 7:30 p.m. Public Input Meeting

Fairfax County Government Center, Rooms 9 and 10

Public comment meeting — written submissions reviewed and registered
speakers invited to speak on recommendations regarding projected revenue
shortfalls and necessary budget reductions

Monday, June 11: DMB Carryover Kick-off meeting with agency staff in
Government Center Conference Rooms 4 & 5 from 1:00 to 3:00 pm (The
second portion of the meeting will address some important information
related to HCM go-live and its impact on financial activities)

Monday June 11 at 7:00 p.m. Public Input Meeting — for consumers and
families. Pennino Building 12011 Government Center Parkway, Rooms 206 A
and B. Public comment meeting — written submissions reviewed and
registered speakers invited to speak on recommendations regarding
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Date: June 1, 2012

Ad Hoc Fiscal Committee Meeting Minutes

Pennino Building, Conference Room: 836A
Attendees: Jessica Burmester, Susan Beeman, Lisa Kania, Glenn Kamber, Lynne Crammer, Bill Belcher, Carolyn, Castro-Donlan, Ginny Cooper, Ray

Burmester

| Topic

| Action

| Responsible Party | Due Date

projected revenue shortfalls and necessary budget reductions.

Monday June 18 at  7:30 p.m. Public Input Meeting

Fairfax County Government Center Rooms 9 and 10

Public comment meeting — written submissions reviewed and registered
speakers invited to speak on recommendations regarding projected revenue
shortfalls and necessary budget reductions.

Monday June 25 at 7:30 p.m. Joint Meeting HSC/CSB Budget Review Work
Group. Fairfax County Government Center Rooms 2 and 3

Joint meeting of appointed representatives of the Fairfax County Human
Services Council and the Fairfax-Falls Church Community Services Board to
review information and feedback provided through public comment and
written remarks

Saturday, June 30: End of FY 2012
Sunday, July 1: Start of FY 2013

Monday, July 2 at 7:00 p.m. Joint Meeting HSC-CSB Budget Review Work
Group. Location: TBA

Joint meeting of appointed representatives of the Fairfax County Human
Services Council and the Fairfax-Falls Church Community Services Board to
review information and feedback provided through public comment and
written remarks

Friday, July 6: Close month of June in FOCUS. All adjustments must be
complete. Begin month-end reconciliation

Friday, July 6: Carryover submissions due to DMB (Operating and Capital)

Weekend of July 7-8: FOCUS System Unavailable. Carryover process runs to
carry forward encumbered budget and unspent capital project/grant funds
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Date: June 1, 2012

Ad Hoc Fiscal Committee Meeting Minutes

Pennino Building, Conference Room: 836A
Attendees: Jessica Burmester, Susan Beeman, Lisa Kania, Glenn Kamber, Lynne Crammer, Bill Belcher, Carolyn, Castro-Donlan, Ginny Cooper, Ray

Burmester

| Topic

| Action

| Responsible Party | Due Date

from FY12 to FY13

Monday, July 9 at 7:30 p.m. Fairfax County Human Services Council
Executive Committee meeting. Fairfax County Government Center Rooms 4
and5

Monday, July 16 at 7:30 p.m. Fairfax County Human Services Council
meeting. Fairfax County Government Center Rooms 4 and 5

Regularly scheduled meeting of the Human Services Council — deliberations
and recommendations developed for consideration by the Fairfax County
Board of Supervisors

Tuesday, July 24 at 1:00 p.m. Human Services Committee Board of
Supervisors. Fairfax County Government Center Rooms 9 and 10

At the regularly scheduled meeting of the Human Services Committee of the
Board of Supervisors, presentation by Human Services Council on public
comment received and recommendations to the Board of Supervisors on
actions related to funding proposals for FFX-Falls Church CSB for FY 13; Board
of Supervisors deliberations.

Tuesday July 31and September 11 Board of Supervisors Meetings

(9:30 a.m. meetings begin)Fairfax County Government Center Board
Auditorium

Presentation of FY 12 carryover review and FY 13 Revised Budget Plan at the
regularly scheduled Board of Supervisors meeting on July 31st,with final
action on September 11, 2012

Next Meeting

Friday June 8 at 9:00 am. Pennino CSB Suite, Conference Room 836A.
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Ad Hoc Fiscal Committee Meeting Notes
Date: June 8, 2012
PenninoBuilding, Conference Room: 836A
Attendees: Jessica Burmester, Lisa Kania, Glenn Kamber, Bill Belcher, Carolyn, Castro-Donlan, Ginny Cooper, George Braunstein, Ray Burmester

| Topic | Action | Responsible Party | Due Date
Materials Per the request of the Ad Hoc Fiscal Committee members at the June 1% G. Cooper

meeting, G. Cooper described the following materials being presented for

use:

- June 1 meeting notes

- DRAFT Staff Report 6/8/12 to Ad Hoc Fiscal Committee (staff response to
Process Oversight)

- 3 documents related to the most current budget guidelines:
e FY 2013 Budget Development Guidance (7/15/11)

e Board of Supervisors Summary (4/24/12) on Board markup of the
CountyExecutive’s Fiscal Year 2013 Advertised Budget Plan and the FY
2013 Add-on Package

e CountyExecutive’s CSB Fiscal Update memorandum (6/1/12) to the
Board of Supervisors

- Relevant Budget Dates (leading up to FY 2012 Carryover Review in
September)

- CSB staff response to the request made by the County’s Department of
Management and Budget staff for confirmation that the CSB implemented FY
2010-FY 2012 County budget reductions.

Draft letter status The letter had not been revised since the last meeting, which was held on the | G. Kamber
same day that the CountyExecutive’s CSB Fiscal Update memorandum was
received.

It was explained that the memorandum was in response to questions raised
by the Board of Supervisors and to wanting assurances that the deficits would
not happen again in the future.
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Date: June 8, 2012

Ad Hoc Fiscal Committee Meeting Notes

PenninoBuilding, Conference Room: 836A
Attendees: Jessica Burmester, Lisa Kania, Glenn Kamber, Bill Belcher, Carolyn, Castro-Donlan, Ginny Cooper, George Braunstein, Ray Burmester

| Topic

| Action

| Responsible Party | Due Date

With regard to the external consultants being sought to review contracting
and ability-to-pay policies and practices, it was agreed that the Ad Hoc Fiscal
Committee will put into the letter that CSB Board wants to be involved in the
selection of the consultant and would like to be engaged in the consultant’s
work. Members were also in agreement that the letter needed to state
clearly that the CSB Board through its Ad Hoc Fiscal Committee will continue
the ongoing meetings with staff in support of its fiscal oversight role.

The draft letter will now be revised and, still in draft form, will be forwarded
to the full CSB Board in advance of the Executive Committee meeting (June
20).

Human Services
Council (HSC)
workgroup and
Carryover Review

The Committee was reminded that the CSB Board voted at it's May 22, 2012
meeting to review recommendations of the joint HSC/CSB work group
independent of the HSC review and adoption of those recommendations and
to present CSBBoard recommendationsto the Board of Supervisors,

The Ad Hoc Fiscal Committee intends to invite J. Wood and/or L. Crammer to
the Committee’s next meeting, Friday, June 15.

Future Agenda ltem

J. Burmester asked staff to explain Fund 106 as it is currently categorized (in
transition) in the FY 2013 Budget.

Review the County Internal Audit Report on Medicaid Revenue Collection and
Compliance (3/30/12) — disseminated at the Committee meeting held on June
1.

B. Belcher

G. Cooper

June 15

Next Meeting

Friday June 15 at 9:00 am. Pennino CSB Suite, Conference Room 836A.
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Ad Hoc Fiscal Committee Meeting Notes

Date: June 15, 2012
Pennino Building, Conference Room: 836A
Attendees: Lisa Kania, Glenn Kamber, Susan Beeman, Lynne Crammer, Bill Belcher, Ginny Cooper, George Braunstein

| Topic | Action | Responsible Party | Due Date
Materials Per the request of the Ad Hoc Fiscal Committee members at the June G. Cooper

8thmeeting, G. Cooper described the following materials being presented for

use:

- June 8 meeting notes

- CSB Board approval of staff request to defer changes to existing fee policy,
regulation, fee schedule and ability to pay scale until the new electronic
health record is completed (implemented) — dated 5/26/2011

- Fiscal Initiatives with a Consumer Focus, a description of the fiscal initiatives
started or enhanced as a result of the Beeman Plan recommendations

Additionally furnished:
-revised draft letter to the BOS

-CSB Financial Update June 14 2012, prepared by Department of
Administration for Human Services (DAHS)

-Board of Supervisors Meeting Summary of June 5, 2012, Board matters #19
Office of Financial and Program Audit-Revised List of Study Areas: Fairfax-
Falls Church CSB Fiscal Issues

Budget Update B. Belcher discussed the recent $3.8 million temporary allocation approved by
the Department of Management and Budget which lifts the budget ceiling
long enough for the CSB to pay its final bills for FY 2012. The temporary
allocation is then removed.

The Committee requested that staff inquire about the CSB Fund 106
presentation in the FY 2012 Comprehensive Annual Financial Report (CAFR).
http://www.fairfaxcounty.gov/finance/pdf/FY2011CAFR.pdf

-1-
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Date: June 15, 2012

Ad Hoc Fiscal Committee Meeting Notes

Pennino Building, Conference Room: 836A
Attendees: Lisa Kania, Glenn Kamber, Susan Beeman, Lynne Crammer, Bill Belcher, Ginny Cooper, George Braunstein

| Topic

| Action

| Responsible Party

| Due Date

The CAFR is a thorough, detailed presentation of the County's financial
position and activities for the fiscal year. Each year since 1977, the County has
been awarded the prestigious Certificate of Achievement for Excellence in
Financial Reporting by the Government Finance Officers Association of the
United States and Canada (GFOA).

In response to a clarification sought regarding the County’s rainy day fund,
staff are providing the following excerpt from the County’s Ten Principles of
Sound Financial Management, April 2002:

2. Annual Budget Plans. Annual budgets shall continue to show fiscal
restraint. Annual budgets will be balanced between projected total funds
available and total disbursements including established reserves.

a. A managed reserve shall be maintained in the General Fund at a level
sufficient to provide for temporary financing of critical unforeseen
disbursements of a catastrophic emergency nature. The reserve will be
maintained at a level of not less than two percent of total Combined General
Fund disbursements in any given fiscal year.

b. A Revenue Stabilization Fund (RSF) shall be maintained in addition to the
managed reserve at a level sufficient to permit orderly adjustment to changes
resulting from curtailment of revenue. The ultimate target level for the RSF
will be three percent of total General Fund Disbursements in any given fiscal
year. After an initial deposit, this level may be achieved by incremental
additions over many years. Use of the RSF should only occur in times of
severe economic stress. Accordingly, a withdrawal from the RSF will not be
made unless the projected revenues reflect a decrease of more than 1.5
percent from the current year estimate and any such withdrawal may not
exceed one half of the RSF fund balance in that year. Until the target level is
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Ad Hoc Fiscal Committee Meeting Notes

Date: June 15, 2012
Pennino Building, Conference Room: 836A
Attendees: Lisa Kania, Glenn Kamber, Susan Beeman, Lynne Crammer, Bill Belcher, Ginny Cooper, George Braunstein

| Topic | Action | Responsible Party | Due Date

reached, the Board of Supervisors will allocate to the RSF a minimum of 40
percent of non-recurring balances identified at quarterly reviews.

To summarize: The Revenue Stabilization Fund has a targeted balance of 3.0
percent of General Fund disbursements and is separate and distinct from the
County’s 2.0 percent Managed Reserve, which was established initially in
fiscal year 1983. The aggregate of both reserves will not exceed 5.0 percent.

Draft letter The Committee agreed the letter must convey that the whole Board is taking | G. Kamber
charge of its fiscal responsibilities not just the Ad Hoc Fiscal Committee.

Also discussed was the sentiment that multi-year budget strategies would
promote stability for consumers, family members and staff — rather than
anxiety — from fiscal year to fiscal year. That stability could come from
agreement on a set of ground rules and expectations on the part of the Board
of Supervisors and the CSB.

In the letter, the Committee wants to clearly communicate what the CSB
Board considers important to the Board of Supervisors. There was discussion
about asking the Board of Supervisors to direct the County Executive to
engage the CSB Board in the outside consultant reviews.

The Committee expressed interest in having the letter copied to the Human
Services Council, the County Executive and the Deputy County Executive.

The revised draft letter will go out to the Executive Committee in advance of
their meeting (June 20). Ad Hoc Fiscal Committee members will be in
attendance at the Executive Committee meeting for the scheduled fiscal
agenda item.

Human Services Based on the CSB Board vote at its May 22, 2012 meeting to review
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Date: June 15, 2012

Ad Hoc Fiscal Committee Meeting Notes

Pennino Building, Conference Room: 836A
Attendees: Lisa Kania, Glenn Kamber, Susan Beeman, Lynne Crammer, Bill Belcher, Ginny Cooper, George Braunstein

| Topic | Action | Responsible Party | Due Date
Council (HSC) recommendations of the joint HSC/CSB work group independent of the HSC
workgroup and review and adoption of those recommendations and to present CSBBoard
Carryover Review recommendations to the Board of Supervisors, the Committee asked L.
Crammer (and J. Woods) to help arrange a meeting between the Human
Services Council and the CSB Board to discuss not only the short-term crisis
but the long term role of the CSB Board.
Future Agenda Item | J. Burmester asked staff to explain Fund 106 as it is currently categorized (in B. Belcher June
transition) in the FY 2013 Budget.
Review the County Internal Audit Report on Medicaid Revenue Collection and G. Cooper
Compliance (3/30/12) — disseminated at the Committee meeting held on June |
1.
Committee Meeting | Acceptance of the Ad Hoc Fiscal Committee’s Meeting Notes should be A. Bahr

Notes

included as part of the CSB Board’s Consent Agenda.

Next Meeting

Friday June 22 at 9:00 am. Pennino CSB Suite, Conference Room 836A.
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Fairfax-Falls Church Community Services Board
Intellectual and Developmental DisabilitieswWorkgroup

May 2, 2012

The Intellectual and Developmental Disabilities Workgroup of the Board met in regular
session at 12000 Government Center Parkway, Fairfax, VA 22035.

The following Board members were present: Jessica Burmester, Jean McNeal, and
Karen Margensey

The following CSB members were present: None

The following Committee members were absent: Woody Witt (Chair), Lori Stillman,
and Mark Gross

The following CSB staff members were present: Alan Wooten, Evan Jones,
Victor Mealy andJean Hartman

Also present were private provider representatives as well as members of the public.

. Meeting Called to Order

The meeting was called to order by Jessica Burmester at 7:30 p.m.

. Approval of the Minutes

The minutes from the meeting on March 7, 2012, were approved without changes.

. Matters of the Public

None

. Matters of the Committee

Jean McNeal referenced the CSB Meeting on April 25, 2012, and the public comments by
day service providers in attendance regarding the directive they received that service days
would be limited for the remainder of FY2012. She stated that the CSB members were not
aware of this action, apologized to the provider community, and that it was not consistent
with the recommendations of the Board’s recommendations to address shortfalls.

Page 1 of 5
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Fairfax-Falls Church Community Services Board
Intellectual and Developmental DisabilitieswWorkgroup

May 2, 2012

Jessica Burmester provided the following wait list and state training center census data
statewide and for Fairfax-Falls Church CSB:

Fairfax Fairfax
. . Stgte Waiver N.Ot
ID Waiver Data April 2012 Wide Eligibl Waiver
gible .
4/4/12 4/1/12 Eligible
4/1/12
Number on Urgent Waitlist (Including DS 3478 436 275
Waiver)
Number on Non-Urgent Waitlist
(including DS Waiver) 2oR & 94
Total on Waitlist 6127 807 369
Number of slots obligated from MFP 12 26
Number of Day Support Waiver Slots 279 13
Obligated
Number of ID Waiver Slots Obligated 8674 646
ini St'ate Fairfax
Training Center Census Wide Residents
1/5/12
Northern Virginia Training Center 151 89
Central Virginia Training Center 348 30
Southeastern Virginia Training Center 108
Southside Virginia Training Center 204 1
Southwestern Virginia Training Center 173
Training Center Total 984

Ms. Burmester reported that the General Assembly approved 300 community ID Medicaid
Waiver slots for FY2013 and that Fairfax’s allocation is expected to be around 32. She
reported the approved 1% rate increases for personal attendant services and congregate
care.

5. Budget and Services Updates:

Ms. Burmester reviewed that the CSB has a projected FY2013 budget deficit of $9.4
million dollars, of which $2.5 million is in the ID day services area, $3.6 million is an
unanticipated fringe benefits deficit, and the remainder is related to increased demand for
Infant and Toddler Connection (ITC) services and anticipated shortfalls in Medicaid and
other non-County revenue funding. While ITC had a deficit of $1.0 million, the state
recently allocated $830,000 to offset this deficit.

Page 2 of 5
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Fairfax-Falls Church Community Services Board
Intellectual and Developmental DisabilitieswWorkgroup

May 2, 2012

Ms. Burmester reported that in the BOS Adopted FY2013 Budget, a reserve fund of $4.2
million was set aside to address CSB and other human service agency’s needs. She stated
that was not the outcome anyone wanted and to address these shortfalls, the CSB will not be
able to serve all those in need and must begin looking at other creative, less costly options if
employment services are not able to be purchased for all who want or need them. Examples
would be adult social clubs and adult day health care models that are cheaper to provide and
options for those with Medicaid waivers. There are currently 20 individuals in the
community on a waiting list for day and employment services in addition to a number of the
June 2012 special education graduates who have requested services.

The Fairfax County Board of Supervisors (BOS) has requested CSB Executive Director
George Braunstein present a plan to the BOS Human Services Committee on Tuesday, May
8™ that details how the CSB will address service delivery in FY2013 in light of its projected
deficit and should additional funding be limited or not provided. This plan will need to
identify essential services that must be maintained and those services that, while valued,
may need to be reduced or eliminated to ensure fiscal accountability. The BOS can adjust
the CSB’s appropriated funding level for FY2013 by allocating funds from the reserve fund
and/or by increases in County fund transfer to the CSB at carryover, which is in September.

Alan Wooten stated that of the 120 projected June 2012 graduates identified through
transition services this year, 93 requested and were determined eligible for day and
employment services. Of the 93, there are 29 with identified funding: 12 who will be served
by the Cooperative Employment Program (CEP) in individual supported employment
settings, and 17 who have ID Medicaid waivers. Of the remaining 64 in need of funding,
CSB support coordinators are working with FCPS staff and families to identify those with
the greatest needs for service and who would be at greatest risk if services are not available.
To date 18 of the 64 have been determined to be high priority for service. Mr. Wooten
explained that the CSB staff is moving forward to refer these individuals for services to
providers and will be assessing the entire service area based on the available funding and
directives resulting from the May 8" BOS.

Human Services Committee meeting—Mr. Wooten emphasized that CSB ID transition
services and coordinated, contractual services planning processes continue as business as
usual at this time until further direction and information from the CSB’s work with the BOS.

Mr. Wooten thanked all the CSB members, providers, advocates and families who have
contacted their County supervisors and provided public testimony in support of these much
needed services. He articulated that it is important to continue to let our elected officials
know the importance of these and all CSB services and to remind them that since FY2003
until last year, the CSB only had to ask for increases in County transfer appropriations once
in FY2005 ($54,000) and last year FY2012 ($600,000) for ID day and employment services
while during this same time, the CSB has meet the needs of all who needed these services,
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Fairfax-Falls Church Community Services Board
Intellectual and Developmental DisabilitieswWorkgroup

May 2, 2012

increased the amount of Medicaid funding into the service system, and sustained
approximately $15 million in reduced local funding due to the downturn in the economy.
Mr. Wooten explained further that the $3.6 million fringe benefit deficit is the first such
deficit in at least 15 years and is attributable, at least to a large degree, to higher numbers of
exempt limited term (part time, hourly) employees who as of last year were offered health
insurance benefits as part of the Affordable Care Act, higher costs (to the County) of health
care, higher numbers of new employees electing the higher cost (to the County) retirement
option plans. Because the CSB is unlike the majority of County agencies, and is considered
a special revenue generating fund by the County, it is expected to draw down fees and third
party insurance monies by which to offset actual expenses.

Mr. Wooten stated that because of the size of this year’s deficit, $8.3 million, the CSB is
unable to fill any vacant positions since January and has had to impose strict cost control
measures, such as eliminating all overtime in residential programs by denying leave,
redeploying staff, eliminating all contractual and service contracts that do not have direct
impact to consumers, and increasing caseload sizes. Mr. Wooten reported that currently
there are 6 full time ID Support Coordinator positions vacant which is impacting the ability
to offer more targeted, Medicaid reimbursable case management services to those on our
waiting lists. These restrictions will continue indefinitely and will challenge the CSB to
implement new Medicaid waivers and DOJ implementation timelines unless positions can
be filled through new hires or deployed staff from other areas.

Mr. Wooten also reported on the status of the US Department of Justice (DOJ) Settlement
Agreement with Virginia and plans to close state training centers. CSB staff is meeting
regularly with NVTC and DBHDS staff to address discharge planning timelines, meeting
families, identifying resources, etc. An issue in Northern Virginia is the lack of sufficient
residential and day/employment service capacity. The CSB has developed a request for
information (RFI) to be issued in May that will be sent to all local providers as well as a
large number of non-local and out-of-state providers to identify and plan for future capacity.
Mr. Wooten also referenced that DBHDS held an information meeting for all providers on
April 25 in Richmond to communicate state’s expectations and timelines. Mr. Wooten
reported that CHIMES VA hosted an open house to which NVTC families were invited in
April. There were about six NVTC families in attendance as well as families of individuals
served by CHIMES VA, two of which were former residents of NVTC. The meeting was
productive in that families got to ask questions and hear from other families their positive
experiences with group home living. Mr. Wooten also reported that he had the opportunity
to meet Donald Fletcher, the independent evaluator named in the settlement agreement, and
that he visited a group home operated by Hartwood. Mr. Wooten reported that he is very
impressed with Mr. Fletcher’s qualifications and the discussion they had.

There was discussion among all present regarding the challenges of funding to support DOJ

and expanded service capacity in light of the lack of sufficient Medicaid rate reimbursement
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Fairfax-Falls Church Community Services Board
Intellectual and Developmental DisabilitieswWorkgroup

May 2, 2012

to cover essential costs to provide services without the need for local funding. Mr. Wooten
reported that the CSBs and advocates are still pressing the need for waiver rate reform. The
Developmental Disability waiver must be renewed with the Federal government in 2013 and
the ID waiver in 2014. The Commissioner of DBHDS has documented support for reforms
to merge the two waivers, expand services, and address reimbursement rates, for at least
some services, but there needs to be continued pressure applied to make this happen. Given
Virginia’s track record in this area, there is concern that the state won’t make the changes
necessary to cover the cost of services, especially for those with more complex needs.

Jean McNeal asked for an update on services for persons with autism, and the plan for the
land that the Northern Virginia Training Center (NVTC) is on after its closure. Mr. Wooten
responded that since the DOJ findings last year, there has been no further discussion or
action taken at the state level for persons with autism spectrum disorders or developmental
disabilities. He also reported that there is a great deal of interest in the disposition of NVTC
land, and that the County Board of Supervisors is very interested in the future use of this

property.

6. Meeting adjourned at 8:45 pm.

Action Taken —None
Follow-up Items — None

Date Approved Tonya Wise
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Fairfax-Falls Church Community Services Board
Substance Use Disorders/Mental Health Workgroup
May 09, 2012

The Substance Use DisordersMental Health Workgroup of the Board met in regular session at the Fairfax
County Government Center, 12000 Government Center Parkway, Conference Rooms 9/10, Fairfax, Virginia.

The following Committee members were present: Mark Sites Co-Chair, Jane Woods

The following Committee members were absent: Susan Beeman Co-Chair, Pamela Barrett, Mary Ann
Beall,Lynne Crammer, Glenn Kamber,Lisa Kania, Martha LIoyd,Mattie Palmore

The following Committee associate members were present: Wendy Gradison, PRS, Inc., Trudy Harsh, The Brain
Foundation, Shirley Repta, INOV A, Sylisa Lambert-Woodward, Pathway Homes, Inc.

The following CSB staff were present: Gary Axelson, Carolyn Castro-Donlan, Loretta Davidson, Dave
Mangano, William Williams

Also present were other private sector staffs as well as members of the public.

Meeting Called to Order
The meeting was called to order at 7:35 p.m.

Approval of the Minutes

The April 13, 2012 Substance Use Disorders/Mental Health Workgroup minutes were not approved as there was
not a quorum.

The New Face of Staff Development and Training: Providing Evidence Based Tools to do the Job

Joan Rodgers

The CSB Organizational Development and Training goal isto provide career-long professional opportunities to
staff so they can better serve individuals and familiesin our community. The trainings will give staff the skills
and knowledge necessary to increase their capabilities and enhance performance goals.

A professional development model has been created with the capabilitiesdefined as pathways of learning.
Pathways are mapped with standardized courses, resources and serve as a guide for professional learning and
development opportunities for Management, Clinical, Administrative, Nursing and Regulatory Compliance. The
trainings will be an array of individual and group formats that are anchored in adult learning principles, such as
presentations, workshops, lectures, supervision, technical assistance, coaching/mentoring, and training.

The courses offered have been divided into four levels;

100 L evel Cour sesConferences/Presentations
« Activities without behaviorally anchored learning objectives
*  Development usually not based in instructional design principles
*  No contact hours awarded

200 L evel Cour sesAwareness Level Courses and Seminars
+ Have behaviorally anchored learning objectives
*  Development based in instructional design principles
+ Essential Learning Course Catalog, over 450 courses that cross the lifespan in behavioral health
*  Contact hours awarded

Draft Substance Use Disorders/ 1 May 9, 2012
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300 L evel Cour sesPerformance Level Courses

* Have behaviorally anchored learning objectives
+ Development based in instructional design principles
+ AED/CPR Heart saver; Diagnostics and the DSM-IV TR; Human Rights: A Guide for New Employees;
Collaborative Assessment and Management of Suicidality(CAMS)
+  Contact hours awarded
400 L evel Cour sesAdvanced Performance Level Courses and Applied Practice
+ Have behaviorally anchored learning objectives
+  Development based on instructional design principles
+ DBT400: DBT Skills Training; Learning to Use CAMS: Practical Considerations for Supervisors
»  Contact hours awarded

4, Budget Discussion

Carolyn Castro-Donlan
Carolyn spoke about the Budget Presentation to the Board of Supervisors. (See attached memo) There was
strong emphasis that all the mentioned cuts are not going to happen; they are speaking as worst case scenario.

The Recovery Wellness, A Journey to Healing and Transformation conference scheduled for October 19,
2012 has been postponed.
5. Director’s Report

Wl Williams, Manhattan Construction was selected to build the Mid-County Human Services Building; the
ribbon cutting was changed to an opening ceremony.

We are moving forward on the East County Building, there have been three potential sitesidentified in the
Bailey’s area. The project is similar to the South County location and could become redlity in 3-5 years. The
Falls Church staff will be moving to the Heritage Il and 111 building this summer then to the East County
Building when it opens.

The carpets at Woodburn Center are being steam cleaned and new filters have been installed along with the
ducts being cleaned and this will continue on a monthly basis.

Woodburn Place isin the process of having Egress doorsinstalled to help protect the consumers.

6. Adjournment
There being no further business to come before the Workgroup, the meeting was adjourned at 9:10 p.m.

Actions Taken — None

Follow-up Items— None

Date Approved Minutes Prepared by
Loretta Davidson
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Fairfax-Falls Church Community Services Board
Substance Use Disorders/Mental Health Workgroup
June 13, 2012

The Substance Use DisordersMental Health Workgroup of the Board met in regular session at the Fairfax
County Government Center, 12000 Government Center Parkway, Conference Rooms 9/10, Fairfax, Virginia.

The following Committee members were present: Susan Beeman Co-Chair, Pamela Barrett, Mary Ann Beall,
Mark Sites Co-Chair, Glenn Kamber, Lisa Kania,Jane Woods

The following Committee members were absent:L ynne Crammer, Martha L1oyd,Mattie Palmore

The following Committee associate members were present: Mary Brown, PRS Inc., Judith Dittman, Alternative
House, Inc., Trudy Harsh, The Brain Foundation, Eleanor Vincent, Pathway Homes, Inc.

The following CSB staff were present: Gary Axelson, Carolyn Castro-Donlan,Jeannie Cummins-Eisenhour
Loretta Davidson, Dave Mangano, William Williams

Also present were other private sector staffs as well as members of the public.

Meeting Called to Order
The meeting was called to order at 7:35 p.m.

Approval of the Minutes

Mr.Kamber moved that the April 11, 2012 and May 13, 2012Substance Use Disorders/Mental Health
Workgroup minutes be approved as presented. The motion was seconded by Ms. Beall and unanimously
carried.

Fairfax REACH/Housing Update

Jeannie Cummins-Eisenhour

She reviewed the proposed options for the first REACH housing initiative (see attached) and began the
discussion.

There was a great deal of discussion and comments, with suggestions and input provided on housing, including:
discussion of non-financial barriers such as criminal background/history; risk management score barriers (which
isacombination of credit history and criminal background history); looking at creating public/private
partnerships and acquiring housing stock through non-profits.

Ms. Harsh spoke on how The Brain Foundation purchased their first home in 2006 and since then it has
expanded to six and has 24 tenants; It’ s the foundations hope to purchase three more homes with the potential of
housing 12 tenants.

A local church has given the North West Advisory Committee $10,000 that may be able to assist with security
deposits and first month rents to secure housing. The recipient would have to reside in the North Western part of
Fairfax County; anyone interested should contact Ben Wagner for additional information.

Draft Substance Use Disorders/ 1 June 13, 2012
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Budget Discussion

Carolyn Castro-Donlan

The Board of Supervisors has requested a financial audit of the CSB to investigate the key financial issues that
are contributing factors to the budget shortfall we are experiencing. We welcome this review and will be directly
involved with the auditors during the entire process.

We have had two of the three scheduled public input meetings were held at the Fairfax County Government
Center to gather public input regarding our CSB budget management plan. The final meeting will be held June
18th. Everyoneis encouraged to share this information with people who may wish to speak. Thereisalso an
online survey that can be filled out, which will be reviewed by the Human Services Council.

Committee Members

Mary Ann Beall, The 6"Annual Recovery Abuse and Trauma conference was wonderful with several hundred
people attending.

Associate Members

Eleanor Vincent, Pathway Homes, We would like to invite everyone to our annual cookout on June 23“’, 2012 at
Nottoway Park; this year’sthemeis Olympics.

Mary Brown, PRSInc., Everyone at PRS would like to thank the Community Services Board for al their support
during the traumatic event that took place last week, it has been greatly appreciated.

Staff Report

Dave Mangano,In the last year WRAP (Wellness Recovery Action Plan) in Fairfax County offered 23
workshops with over 250 in attendance. The Executive Regional Board has decided to expand WRAP to
Arlington, Alexandria, Prince William and Loudon County

Adjournment

There being no further business to come before the Workgroup, the meeting was adjourned at 10:10 p.m.

Actions Taken

(@ TheWorkgroup approved the April 11, 2012 and May 13, 2012 Substance Use DisordersMental
Health Workgroup minutes.

Follow-up Items— None

Date Approved Minutes Prepared by
Loretta Davidson
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DRAFT - 6/20/12

The Honorable Sharon Bulova
Chair, Fairfax County Board of Supervisors

(letters to each BOS member)
Dear Chairman Bulova:

On behalf of the Board of the Fairfax/Falls Church Community Services Board (CSB), |
am writing to inform you of initial steps we have taken to further strengthen our capacity
to oversee CSB fiscal integrity as required by Title 37.2 of the 1950 Code of Virginia, as
amended, and to assure that the agency continues and completesits overall effort to
improve services and outcomes for our county’s most vulnerable citizens.

Asyou know, the CSB isin the midst of a multi-year effort to build an exemplary CSB
service system that will be as effective and nationally-recognized as our County schools.
The CSB Board believes that our citizens, our consumers and their families, and the
Board of Supervisors, deserve no less!

The CSB Board intends to not only to conduct strong and continuous oversight of CSB
finances, but aso to assure that those finances are tied to the service improvements the
Board of Supervisors has endorsed through formal adoption of Beeman Commission
recommendations in 2009 and subsequent implementation plans.

1. Improve CSB Board Financial Oversight

On May 22, 2012 the CSB Board established afinancia oversight committee. The
committee is now reviewing current CSB and County policies and procedures for
assuring timely and proper allocation and expenditure of CSB funds. The financia
oversight committee is preparing for CSB Board adoption strengthened procedures for
identifying, reporting, and resolving fiscal and other resource issues in the future. Our
CSB Board appreciates and will take advantage of the June 1, 2012 offer by County
Executive Long to help us strengthen CSB Board fiscal oversight capacity and ook
forward to initial discussions between our Board and the Office of the County Executive.

2. Quarterly CSB Board Reporting to the Board of Supervisors

Due to a Joint Resolution adopted by the Board of Supervisorson April 23, 1969, the
CSB Board has afour decade tradition of direct responsibility to the Board of Supervisors
for administrative oversight and policy direction of the CSB through the agency’s
Executive Director.

We intend to enhance and extent this relationship by providing you quarterly written
reports concerning agency financial statusin the context of Beeman Commission and
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other agency transformation implementation activities. We will keep you apprised of
issues that may ultimately warrant your attention. Our CSB Board will be prepared to
brief the BOS and county officials and answer any questions that may arise.

3. Transformation Completion Plan

The CSB is about half-way through its agency transformation and we al need to find
ways to help it complete the job. The CSB Board has asked Executive Director
Braunstein to develop a Transformation Completion Plan that describes what the agency
will look like when initial transformation has been completed. At a minimum, the Plan
would detail: @) servicesto be provided; b) anticipated service capacity in relationship to
need; and c) financial resources required by service and the anticipated sources of
funding; and d) anticipated staffing requirements for clinical services and agency
administration. We have requested that this plan be submitted to our CSB Board no later
than September 30, 2012.

Once the CSB Board has reviewed and approved a Transformation Completion Plan, we
will submit it with recommendations to the Board of Supervisors for review and approval
no later than November 30, 2012. We anticipate that an approved Plan will serveas a
template for our Board’s quarterly fiscal and programmatic oversight reports to the Board
of Supervisors.

4. Stabilizing the CSB Agency and Its Resources to Complete Transformation

We ask the Board of Supervisorsto help stabilize the CSB agency and its services to
vulnerable people. We ask that you direct the County Executive to include in hislonger-
range CSB improvement plan the establishment of a multi-year CSB budget tied to the
agency’s Transformation Completion Plan.

We were encouraged by the early public statements of the newly appointed County
Executive that he will explore options to the current annual budget planning process—a
process that has contributing significantly to disruption and distress among CSB
consumers, their families, agency staff and other service providers.

Stable, task completion, multi-year funding would:

e Reduce significantly agency buffeting from all directions as it attemptsto be
responsive to BOS approved Beeman Commission reforms, overall system
transformation, and growing demands for services while at the same time absorb
reduction after reduction in financial support from all levels of government.

e End the continuous distress experienced by consumers and their families from budget
cycleto budget cycle, as their safety net programs are threatened, reduced, or closed.

e Allow clinical staff to maintain a stable therapeutic environment for both service
providers and service consumers. Currently, amost 10% of the agency’sclinical and
clinical support positions are vacant and will likely remain unfilled for the foreseeable
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future. Over-committed staff with dangerously high case loads and growing waiting
lists for services ultimately takes atoll on system quality and safety.

5. CSB Board Contribution to County Improvement Actions

The capacity of the CSB Board to carry out its mandated administrative policy board
responsibilities will be strengthened by full participation in the process of planning and
implementing the County Executive' s longer-range CSB fiscal and program
improvement plans.

We ask the Board of Supervisorsto support CSB Board member inclusion in
improvement plan design and implementation. Of particular importance are two
immediate actions described in the County Executive’ s June 1, 2012 Fiscal Update
Memorandum to the Board of Supervisors:

e Because many members of the CSB Board have years of experience as consumers of
services, family members of consumers, behavioral health administrators and
program advocates, we wish to participate in the selection and utilization of outside
“expert consultants” who will provide “analysis of human service practices as they
relate to Medicaid maximization, and recommend cost containment strategies for day
support and early intervention services.

e Wealsowishto participate in the design and execution of cost-benefit analyses of the
current CSB contracting and billing strategies, as well as the analyses of co-pay and
fee-for-service polices and practices. Participation by our CSB Board membersin
these activities will help enhance our ability to conduct oversight in the future.

The CSB Board views the current fiscal situation as an opportunity to rededicate
everyone' s commitment to providing timely, efficient, and quality servicesto those in
need within our County. We look forward to working with, and answering to, the Board
of Supervisors aswe fulfill our CSB citizen board responsibilities in the future.

Sincerdly,

CSB Chair
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