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FALLS CHURCH
COMMUNITY SERVICES BOARD

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
Mark Sites, Chair
Fairfax County Government Center
12000 Government Center Parkway, Conference Rooms 9 & 10
Fairfax, Virginia 22035
Wednesday, July 25, 2012, 7:30 p.m.

Meeting Called to Order

Matters of the Public

Amendments to the Meeting Agenda
Matters of the Board

Approval of the June 27, 2012 Minutes
Consent Agenda

Committee Reports

A. External Committee

B. Internal Committee

C. Ad Hoc Fiscal Committee

D. CSB/Human Service Council

FY2013 & FY14 State Performance Contract
A. Public Hearing
B. Board Action

Action Items

A. Approval of Associate Committee Members

B. FY2012 Carryover Review (Handout)

C. County Legislative Issues (Distributed Separately)
D. Election of Officers

Information ltems
A. Cost of Services

Executive Director’s Report

A. Legislative Update

B. Fairfax County Budget Update

C. Training Centers-DOJ Agreement Update

Closed Meeting
Discussion of personnel matters pursuant to Virginia
Code §2.2-3711-A-1

Certification of Closed Meeting
Adjournment

Mark Sites

Mark Sites

Mark Sites
Mark Sites

Mark Sites
Mark Gross
Glenn Kamber
Lynne Crammer/Jane Woods

Cathy Pumphrey

Mark Sites
Bill Belcher

Belinda Buescher/George Braunstein
Mark Sites

Ginny Cooper/Jim Stratoudakis
George Braunstein

7:30 p.m.
7:30 p.m.
7:35 p.m.
7:35 p.m.
7:45 p.m.
7:50 p.m.
7:50 p.m.

8:10 p.m.

8:25 p.m.

8:55 p.m.

9:05 p.m.

9:15 p.m.

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable

accommodations upon request. Call 703-324-7000 or TTY 711 to request special accommodations. Please allow seven working days in
advance of the event in order to make the necessary arrangements. These services are available at no charge to the individual.
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For discussion
proposed revisions to the minutes of the June 27,2012 CSB Board Meeting
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5-1



Fairfax-Falls Church Community Services Board
June 27, 2012

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Conference Rooms 9 and 10, in Fairfax, VA.

The following CSB members were present: Pamela Barrett, Mary Ann Beall, Jessica Burmester,
Lynne Crammer, Mark Gross, Glenn Kamber, Lisa Kania, Karen Margensey, Jean McNeal,
Mattie Palmore, Mark Sites, Lori Stillman Woody Witt, Jane Woods

The following CSB members were absent: Susan Beeman, Martha Lloyd, Chair

The following CSB staff was present: Dr. Gary Axelson, Bill Belcher, George Braunstein,
Belinda Buescher, Ginny Cooper, Jeannie Cummins-Eisenhour, Evan Jones, David Mangano,
Lisa Potter, Cathy Pumphrey, James Stratoudakis, Will Williams, Laura Yager

1. Meeting Called to Order
Vice Chair Mark Sites called the meeting to order at 7:34 p.m.

2. Matters of the Public

Raymond Burmester gave a brief statement requesting the CSB Board consider getting a
Parliamentarian to attend the regular Board meetings and referenced Article VIII; Section lof
the Fairfax-Falls Church CSB Bylaws.

3. Amendments to the Meeting Agenda

The meeting agenda was amended to add an action item regarding the CSB Board
submission for the County's Legislative program and to reorder two of the action items.

4, Matters of the Board

e Jessica Burmester moved that the Internal Committee be tasked to consider the selection
of a parliamentarian and if they concur, to provide amendments to the bylaws to include
his authority and duties, and report back at the September Board meeting with their
recommendation. . Motion was seconded and Mr. Gross voted no, the rest of the Board
voted yes and the motion was carried.

e Jane Woods reported the Virginia Peoples with Disabilities was offering grants and
moved that staff and interested Board members examine the efficacy of the CSB to apply
for the grant with CSB Board members and staff working together on the application
process. Motion was seconded and passed unanimously. Mark Gross, Lori Stillman and
Jessica Burmester volunteered to work with CSB Staff.

5. Consent Agenda
Motion offered for Board approval of the Consent Agenda with the following items included:
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Approval of minutes of the May 23, 2012 Board meeting.

Acceptance of minutes of the May 16, 2012 Executive Committee meeting.
Acceptance of minutes of the May 25, 2012 Ad Hoc Fiscal Committee meeting.
Acceptance of minutes of the June 1, 2012 Ad Hoc Fiscal Committee meeting.
Acceptance of minutes of the June 8, 2012 Ad Hoc Fiscal Committee meeting.
Acceptance of minutes of the June 15, 2012 Ad Hoc Fiscal Committee meeting.

Acceptance of minutes of the June 22, 2012 Ad Hoc Fiscal Committee meeting.

I & mmoo w p

Acceptance of minutes of the May 2, 2012 Intellectual and Development Disabilities
Workgroup.

I Acceptance of minutes of the May 9, 2012 Substance Use Disorders/Mental Health
Workgroup.

Ms. Burmester requested that the May 23, 2012 Board Meeting Minutes be removed from the
consent agenda and added to the meeting agenda for discussion.

e Ms. Burmester moved to strike from the May 23, 2012 minutes the following: “Chairman
Lloyd proposed that due to some scheduling conflicts, the next regular Board meeting be
held on Monday, June 25, 2012. There was a general consensus to meet on this alternate
date. Please note: It was determined at a later date that the next regular Board meeting
would be held on Wednesday, June 27, 2012”. The motion was seconded and approved.

e Mr. Kamber moved to revise Item 8. Budget Discussion/Fiscal Committee as well as the
related Actions Taken Item #C. The motion was seconded. Following discussion, Mr.
Kamber offered a revised statement indicating the CSB has approved representatives to
be co-sponsors at the public hearings and work with the Human Service Council to
review the proposed management plan, prioritize and choose the items for presentation,
and that the CSB Board would develop its own position for presentation to the Board of
Supervisors. Major Sites restated the motion to have the minutes revised with this
language and the minutes once again presented to the Board for review and approval.
The motion was seconded and approved.

After discussion of no longer including draft Committee and Workgroup minutes, Major
Sites moved for approval of the Consent Agenda with the following items removed: 1) Item
A. minutes of the May 23, 2012 regular CSB Board meeting; 2) Item G. minutes of the Ad
Hoc Fiscal June 22, 2012; 3) Item H. minutes of the May 2, 2012 Intellectual and
Development Disabilities Workgroup; and 4) Item I. minutes of the May 9, 2012 Substance
use Disorders/Mental Health Workgroup. The motion was seconded and passed
unanimously.

6. Committee Reports

A. External Committee: Mr. Sites reported that the majority of the meeting was spent
reviewing the FY13 County Legislative Issues Paper. Access to the VACSB’s
legislative document will soon be available and CSB staff will incorporate some of
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VACSB’s language and provide a draft Issues Paper for review to the CSB Board prior
to the July 25 meeting. The External Committee is requesting Ms. Jeannie Cummins-
Eisenhour, CSB Manager Residential & Facility Development, provide an update of the
Housing Plan at the July Board meeting. The External Committee will send out
information in advance to the CSB Board on the Housing Plan and Fairfax REACH.

B. Internal Committee: Mr. Gross reported on a discussion of the Electronic Health
Record and the improvements it will have on the Cost of Services process in
developing a fee schedule. Also, the Committee received a brief review of the Ad Hoc
Fiscal Committee progress and overview of the Performance Contract. The Committee
structure survey will be distributed once again in an effort for all Board members to
complete and return.

C. Ad Hoc Fiscal Committee: Mr. Kamber reported the Committee has had five meetings
since it was established at the May 23, 2012 regular Board meeting and reported on the
initial progress, work completed and future plans of the Committee. Mr. Kamber
extended thanks to the members of the Ad Hoc Committee and CSB Staff for their
participation and reported bi-weekly meetings will start in July 2012.

D. CSB/Human Service Council: Ms. Crammer and Ms. Woods reported on the June 25,
2012 meeting with the Human Service Council and the overview provided by George
Braunstein at the meeting. It was indicated the Council is gathering a great deal of
information including background on CSB services, challenges facing the CSB and the
budget shortfall. It was indicated this is part of a process to address the directive from
the Board of Supervisors.

Information Item

Performance Contract — Ms. Pumphrey presented the FY13 and FY 14 Performance Contract,
changes made this year and noted the public comment period will end on July 25, 2012 with
comments accepted at the July 2012 regular Board meeting.

Action Items

A. CSB Fiscal Letter — Mr. Kamber presented and reviewed the draft letter prepared by the
Ad Hoc Fiscal Committee. Following a lengthy discussion including a proposed
revision to have Medicaid maximization removed from the draft, Mr. Kamber offered a
motion to have each CSB Board member take the draft letter to their supervisor, as
revised, address the concepts in the letter and advise that the CSB Board has asked the
CSB Executive Directive to take these steps which will be tracked. Ms. Burmester
seconded the motion, and after further discussion, Mr. Kamber revised the motion to
have the Board adopt the actions included in items 1, 2 and 3 in the draft letter. The
motion was seconded and passed unanimously.

Mr. Kamber moved that the CSB Board members meet with their supervisor before July
24,2012, with a summary of items 1, 2 and 3 from the draft letter to talk about the steps
the CSB has taken and discuss the CSB’s thinking about stabilization. The motion was

seconded and passed unanimously.
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B. Election of Officers — Ms. Palmore submitted the following nominations from the
Nominating Committee. For Chairman - Glenn Kamber and Mark Sites; for Vice
Chairman — Jane Woods; and for Secretary — Lisa Kania and Mark Gross. Ms. Palmore
asked if there were any further nominations for Chairman. There being no response Ms.
Palmore closed the nominations for Chair. Ms. Palmore asked if there were any further
nominations for Vice-Chairman and there being no response, Ms. Palmore closed the
nomination for Vice Chairman. Ms. Palmore asked if there were any further
nominations for Secretary, and there being no response, Ms. Palmore closed the
nomination for Secretary. Ms. Palmore gave an opportunity for each nominee to give a
brief speech. After the speeches, Ms. Palmore announced that the Nominating
Committee had decided to cast written ballots. Following discussion, the ballots were
handed out and once the votes were cast, the ballots were collected and then openly
counted in the room by CSB staff Cathy Pumphrey and Laura Yager. Ms. Palmore
announced there was a tie for Secretary and prior to a second vote being undertaken, Mr.
Gross withdrew his name for Secretary. Before the final results of the vote were
announced, Ms. Woods moved the elections of Chairman, Vice Chairman and Secretary

twice. Ms. Palmore then announced all 14 Board members in attendance voted and the
results included: Mark Sites was elected as Chair by a vote of 9-5, Jane Woods elected
Vice Chair by a vote of 14, and Lisa Kania elected as Secretary with Mark Gross
withdrawing his name. Ms. Woods immediately [renewed |her, motion that the election

was carried by public voice vote acclamation and it was passed unanimously with no
negative votes and no abstentions.

C. CSB Work Session Meeting — Major Sites provided background on the work session
meeting to be held the first week of July that was followed by Board agreement to hold
the session on July 2, 2012, at 5:30 pm.

D. CSB Submission to the County's Legislative Program - Major Sites reported that the
External Committee when reviewing the FY 2013 County’s Legislative Issues Paper had
two items to add. Major Sites moved for the CSB Board approval of two Budget
amendments for the Board of Supervisors to present to the State: ITC Funding in FY13
and FY14 and Waiver Rates & Slots in FY14. The motion was seconded and passed
unanimously.

9. Executive Director’s Report

e Mr. Braunstein reported that Ann Bahr, Clerk to the Board will be moving to the
Department of Taxation Administration at Fairfax County and thanked Ann for her work
with the Board and CSB. Mr. Braunstein asked the Board to approve a thank you letter
to all CSB staff from the CSB Board, a copy of which would go in their personnel files.
There was no objection.

o Legislative Update: Mr. Braunstein reported the final budget document will be ready for
CSB use within the next two weeks.

e Budget Update: Mr. Braunstein reported that he will get a copy of the finance plan from
the Board of Supervisors to all CSB Board members.
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1 Comment [OMKZ1]: Recommended revision by

Jessica Burmester: Insert sentence: “Ms. Beall
voiced her opposition to the use of a written or
secret ballot because it would be in violation the
Virginia Freedom of Information Act.”

Comment [OMK2]: Recommended revision by
Mary Ann Beall. Insert sentence: “Ms. Beall raised
a point of order under the Freedom of Information
Act statute that secret or written ballots are
illegal”.

| Comment [OMK3]: Recommended revision by

Jessica Burmester: Delete “which states publicly
the vote”.

| Comment [OMK4]: Recommended revision by

Mary Ann Beall. Delete highlighted language and
insert “renewed her motion that the election was
carried by public voice vote acclamation and it was
passed by a majority”.

Comment [OMKS5]: Recommended revision by
Jessica Burmester: Delete highlighted language and
insert “reiterated her motion to elect the officers
by acclamation and it was passed”.




e Training Center-DOJ Agreement Update: Mr. Braunstein reported the region hosted the
first of quarterly meetings with stakeholders. CSB staff will send out the meeting
schedule and sign-up for workgroups, which consists of the key areas.

Closed Meeting & Certification of Closed Meeting — Ms. Woods motioned to have the personnel
performance review moved to the July regular Board meeting. The motion was seconded and
passed unanimously.

Actions Taken —
(& Amendments to the Meeting Agenda were accepted.

(b) The May 2012 CSB draft minutes were approved as amended.

(c) Following removal of some items, the Consent Agenda was approved to included Items B,
C,D,EandF.

(d) The Internal Committee was tasked to consider the selection of a parliamentarian and if
they concur, to provide amendments to the bylaws to include his authority and duties and
to report back to the Board in September with their recommendation.

(e) Approval to apply for a grant with the Virginia Peoples with Disabilities.

(f)  CSB adoption of actions in items 1, 2 and 3 in the draft fiscal letter and CSB Board
members meet with their supervisors prior to July 24 to discuss those actions adopted and
CSB’s thinking on stabilization.

(g) Voted for CSB Officers which was recorded by affirmation. __ - | comment [OMK6]: Recommended by Jessica
B Burmester to revise statement to read “CSB Officers
were elected.”

(h) A CSB work session was scheduled for July 2, 2012.

(i)  Approved two Budget amendments to present to the Board of Supervisor for inclusion in
the County's Legislative program.

(i) Rescheduled Closed Session to the July regular CSB Board meeting.

There being no further business to come before the Board, Major Sites moved the meeting be
adjourned at 10:13 p.m. which was seconded and passed unanimously.

Date Approved Ann Bahr, Clerk to the Board
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COMMUNITY SERVICES BOARD Item: 6 Type: Action Date: 7/25/12

Consent Agenda

Motion:
| move that the Board include the items listed on the Consent Agenda:

A. Acceptance of the minutes of the May 9, 2012 Substance Use Disorders/ Mental
Health Workgroup meeting.

B. Acceptance of the minutes of the June 13, 2012 Substance Use Disorders/ Mental
Health Workgroup meeting.

C. Acceptance of the minutes of the June 20, 2012 Executive Committee meeting.
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Approved minutes included:

e May 9, 2012 Substance Use Disorders/ Mental Health Workgroup ..

e June 13, 2012 Substance Use Disorders/ Mental Health Workgroup

e June 20, 2012 Executive Committee



Fairfax-Falls Church Community Services Board
Substance Use Disorders/Mental Health Workgroup
May 09, 2012

The Substance Use Disorders/Mental Health Workgroup of the Board met in regular session at the Fairfax
County Government Center, 12000 Government Center Parkway, Conference Rooms 9/10, Fairfax, Virginia.

The following Committee members were present: Mark Sites Co-Chair, Jane Woods

The following Committee members were absent: Susan Beeman Co-Chair, Pamela Barrett, Mary Ann Beall,
Lynne Crammer, Glenn Kamber, Lisa Kania, Martha Lloyd, Mattie Palmore

The following Committee associate members were present: Wendy Gradison, PRS, Inc., Trudy Harsh, The Brain
Foundation, Shirley Repta, INOVA, Sylisa Lambert-Woodward, Pathway Homes, Inc.

The following CSB staff were present: Gary Axelson, Carolyn Castro-Donlan, Loretta Davidson, Dave
Mangano, William Williams

Also present were other private sector staffs as well as members of the public.

Meeting Called to Order

The meeting was called to order at 7:35 p.m.

Approval of the Minutes

The April 13, 2012 Substance Use Disorders/Mental Health Workgroup minutes were not approved as there was
not a quorum.

The New Face of Staff Development and Training: Providing Evidence Based Tools to do the Job

Joan Rodgers

The CSB Organizational Development and Training goal is to provide career-long professional opportunities to
staff so they can better serve individuals and families in our community. The trainings will give staff the skills
and knowledge necessary to increase their capabilities and enhance performance goals.

A professional development model has been created with the capabilities defined as pathways of learning.
Pathways are mapped with standardized courses, resources and serve as a guide for professional learning and
development opportunities for Management, Clinical, Administrative, Nursing and Regulatory Compliance. The
trainings will be an array of individual and group formats that are anchored in adult learning principles, such as
presentations, workshops, lectures, supervision, technical assistance, coaching/mentoring, and training.

The courses offered have been divided into four levels:

100 Level Courses Conferences/Presentations
« Activities without behaviorally anchored learning objectives
« Development usually not based in instructional design principles
*  No contact hours awarded

200 Level Courses Awareness Level Courses and Seminars
* Have behaviorally anchored learning objectives
« Development based in instructional design principles
« Essential Learning Course Catalog, over 450 courses that cross the lifespan in behavioral health
»  Contact hours awarded

Substance Use Disorders/
Mental Health Workgroup Minutes 1 May 9, 2012



300 Level Courses Performance Level Courses

« Have behaviorally anchored learning objectives
« Development based in instructional design principles
« AED/CPR Heart saver; Diagnostics and the DSM-IV TR; Human Rights: A Guide for New Employees;
Collaborative Assessment and Management of Suicidality (CAMS)
+  Contact hours awarded
400 Level Courses Advanced Performance Level Courses and Applied Practice
+ Have behaviorally anchored learning objectives
* Development based on instructional design principles
+ DBT400: DBT Skills Training; Learning to Use CAMS: Practical Considerations for Supervisors
+ Contact hours awarded

4. Budget Discussion

Carolyn Castro-Donlan

Carolyn spoke about the Budget Presentation to the Board of Supervisors. (See attached memo) There was
strong emphasis that all the mentioned cuts are not going to happen; they are speaking as worst case scenario.

The Recovery Wellness, A Journey to Healing and Transformation conference scheduled for October 19,
2012 has been postponed.

5. Director’s Report

Will Williams, Manhattan Construction was selected to build the Mid-County Human Services Building; the
ribbon cutting was changed to an opening ceremony.

We are moving forward on the East County Building, there have been three potential sites identified in the
Bailey’s area. The project is similar to the South County location and could become reality in 3-5 years. The
Falls Church staff will be moving to the Heritage 11 and 111 building this summer then to the East County
Building when it opens.

The carpets at Woodburn Center are being steam cleaned and new filters have been installed along with the
ducts being cleaned and this will continue on a monthly basis.

Woodburn Place is in the process of having Egress doors installed to help protect the consumers.

6. Adjournment
There being no further business to come before the Workgroup, the meeting was adjourned at 9:10 p.m.

Actions Taken — None

Follow-up Items — None

6-13-12 Is/

Date Approved Minutes Prepared by
Loretta Davidson

Substance Use Disorders/
Mental Health Workgroup Minutes
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Fairfax-Falls Church Community Services Board
Substance Use Disorders/Mental Health Workgroup
June 13, 2012

The Substance Use Disorders/Mental Health Workgroup of the Board met in regular session at the Fairfax
County Government Center, 12000 Government Center Parkway, Conference Rooms 9/10, Fairfax, Virginia.

The following Committee members were present: Susan Beeman Co-Chair, Pamela Barrett, Mary Ann Beall,
Mark Sites Co-Chair, Glenn Kamber, Lisa Kania, Jane Woods

The following Committee members were absent: Lynne Crammer, Martha Lloyd, Mattie Palmore

The following Committee associate members were present: Mary Brown, PRS Inc., Judith Dittman, Alternative
House, Inc., Trudy Harsh, The Brain Foundation, Eleanor Vincent, Pathway Homes, Inc.

The following CSB staff were present: Gary Axelson, Carolyn Castro-Donlan, Jeannie Cummins-Eisenhour
Loretta Davidson, Dave Mangano, William Williams

Also present were other private sector staffs as well as members of the public.

Meeting Called to Order

The meeting was called to order at 7:35 p.m.

Approval of the Minutes

Mr. Kamber moved that the April 11, 2012 and May 13, 2012 Substance Use Disorders/Mental Health
Workgroup minutes be approved as presented. The motion was seconded by Ms. Beall and unanimously
carried.

Fairfax REACH/Housing Update
Jeannie Cummins-Eisenhour

She reviewed the proposed options for the first REACH housing initiative (see attached) and began the
discussion.

There was a great deal of discussion and comments, with suggestions and input provided on housing, including:
discussion of non-financial barriers such as criminal background/history; risk management score barriers (which
is a combination of credit history and criminal background history); looking at creating public/private
partnerships and acquiring housing stock through non-profits.

Ms. Harsh spoke on how The Brain Foundation purchased their first home in 2006 and since then it has
expanded to six and has 24 tenants; It’s the foundations hope to purchase three more homes with the potential of
housing 12 tenants.

A local church has given the North West Advisory Committee $10,000 that may be able to assist with security
deposits and first month rents to secure housing. The recipient would have to reside in the North Western part of
Fairfax County; anyone interested should contact Ben Wagner for additional information.

Substance Use Disorders/ 1 June 13, 2012
Mental Health Workgroup Minutes
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11.

12.

13.

14.

Budget Discussion

Carolyn Castro-Donlan

The Board of Supervisors has requested a financial audit of the CSB to investigate the key financial issues that
are contributing factors to the budget shortfall we are experiencing. We welcome this review and will be directly
involved with the auditors during the entire process.

We have had two of the three scheduled public input meetings were held at the Fairfax County Government
Center to gather public input regarding our CSB budget management plan. The final meeting will be held June
18th. Everyone is encouraged to share this information with people who may wish to speak. There is also an
online survey that can be filled out, which will be reviewed by the Human Services Council.

Committee Members

Mary Ann Beall, The 6™ Annual Recovery Abuse and Trauma conference was wonderful with several hundred
people attending.

Associate Members

Eleanor Vincent, Pathway Homes, We would like to invite everyone to our annual cookout on June 23", 2012 at
Nottoway Park; this year’s theme is Olympics.

Mary Brown, PRS Inc., Everyone at PRS would like to thank the Community Services Board for all their support
during the traumatic event that took place last week, it has been greatly appreciated.

Staff Report

Dave Mangano, In the last year WRAP (Wellness Recovery Action Plan) in Fairfax County offered 23
workshops with over 250 in attendance. The Executive Regional Board has decided to expand WRAP to
Arlington, Alexandria, Prince William and Loudon County

Adjournment

There being no further business to come before the Workgroup, the meeting was adjourned at 10:10 p.m.

Actions Taken

(@) The Workgroup approved the April 11, 2012 and May 9, 2012 Substance Use Disorders/Mental
Health Workgroup minutes.

Follow-up Items — None

7-11-12 Is/

Date Approved Minutes Prepared by
Loretta Davidson

Substance Use Disorders/ 2 June 13, 2012
Mental Health Workgroup Minutes
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Fairfax-Falls Church Community Services Board
Executive Committee
June 20, 2012

The Executive Committee of the Fairfax-Falls Church Community Services Board met in regular
session on June 20, 2012 at 7:30 p.m. at the Fairfax County Government Center, 12000
Government Center Parkway, Conference Rooms 9 and 10, Fairfax, Virginia.

The following Committee members were present: Lynne Crammer; Mark Gross; Glenn Kamber;

Mark Sites

The following Committee members were absent: Martha Lloyd, Chair, Jane Woods

The following CSB Board members were present: Susan Beeman; Jessica Burmester; Lisa Kania

The following CSB staff was present: George Braunstein; Carolyn Castro-Donlan

1.

2.

3.

Meeting Called to Order
The meeting was called to order at 7:31 p.m.

Approval of the May 16, 2012 Minutes

Mark Sites moved that the Executive Committee minutes of May 16, 2012 be approved as
presented. The motion was seconded by Mark Gross and unanimously carried.

Adoption of the Agenda

Major Sites moved that the Executive Committee agenda of June 20, 2012 be adopted as
presented. Glenn Kamber requested to amend the agenda with several action items. Major
Sites suggested that the action items be included in Item 4 - Matters of the Executive
Committee - Letter E - Ad Hoc Fiscal Committee Report. Major Sites moved that the
amendment be adopted; the motion was seconded by Mr. Gross and unanimously carried.

Matters of the Executive Committee

e Substance Use Disorders/Mental Health Workgroup Report: Major Sites reported that the
workgroup had a meeting on June 13, 2012. The majority of the meeting was a discussion
with Jeannie Cummins-Eisenhower, CSB Manager, Residential & Facility Development.
Ms. Cummins-Eisenhower was tasked to identify items from the Housing Plan that could be
passed on to Fairfax REACH. Those items were discussed and will be brought to the next
External Committee meeting on June 27, 2012. Also, Ms. Carolyn Castro-Donlan provided a
budget update to the workgroup. Mr. Kamber reported that CSB staff had sent out a report
on CSB Staff vacancies and was concerned for the quality of services, safety for the
community and atmosphere within the agency and consumers because of the number of
vacancies.

Executive Committee minutes Page 1 of 3 June 20, 2012
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e Intellectual Disability/Developmental Disability Workgroup Report: No report.
e Internal Committee Report: No meeting in May 2012.

e External Committee Report: Major Sites reported the next External Committee meeting
will be held on Wednesday, June 27, 2012. The Committee will discuss the Fairfax
REACH process and housing plan. Major Sites expressed that Ms. Cummins-Eisenhower
should brief the full CSB Board on the housing plan and the CSB should adopt the housing
plan as an official CSB document. Major Sites also discussed having a REACH
representative give a briefing to the full CSB Board and reported the External Committee
will start updating the county’s legislative paper for 2013.

e Ad Hoc Fiscal Committee Report: Mr. Kamber reported that he would like the Fiscal
Committee to be called the Fiscal Oversight Committee because the Board of Supervisors
(BOS) has requested oversight from the CSB Board and that the Committee has moved
quickly in that direction. The Fiscal Committee has met four weeks in a row and
completed an incredible amount of initial work with CSB staff. The Fiscal Committee has
started prioritizing items for immediate action to present to the full CSB Board while also
developing a process for long term procedures that makes a connection between fiscal and
program issues. Mr. Kamber commented that on July 24, 2012 the CSB Board would have
time set aside at the Human Service Council/BOS meeting to comment.

The Executive Committee then discussed CSB’s priority list for budget shortfalls, an
independent report from the CSB Board, dates and community turnout of the Human
Service Council meetings and the joint CSB/Human Services Council workgroup. Major
Sites suggested the CSB Board have a work session in which Lynne Crammer and Jane
Woods could get feedback from all CSB Board members. CSB staff was tasked to poll the
CSB Board for availability the first week of July in an effort to identify a possible date for
the work session.

Mr. Kamber discussed the information the Fiscal Committee would obtain from CSB staff.
Ms. Burmester discussed getting from CSB staff a specific format of CSB’s budget data.
This would allow for the Fiscal Committee members to ask detailed questions of staff and
provide recommendations to the CSB Board for policies and actions. A discussion
followed regarding the CSB’s revenue and the oversight of the budget.

Mr. Kamber then provided background and contents of the draft letter created by the Ad
Hoc Fiscal Committee to be presented at the next regular meeting of the CSB Board for
approval to send to the BOS. The Committee discussed the timeline of when to send the
letter.

e Other Matters from Committee Members: None.

5. Amendments to the Board Agenda

Amendments to the Board Agenda included adding the following: - Item 6D - CSB/Human
Service Counsel to the Committee Reports, which will presented by Ms. Crammer and Ms.
Woods; Item 8A - CSB Fiscal Letter to be presented by Glenn Kamber; and Item 8B — Work

Executive Committee minutes Page 2 of 3 June 20, 2012
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Session Meeting, presented by Major Sites. The start times for each item on the agenda were
adjusted. The Committee requested that the Performance Contract information be sent to the
full CSB Board as soon as possible.

Board Planning Calendar

The Board Planning Calendar was provided for information and review. Minor corrections
were made. Ms. Burmester requested CSB staff resend out the draft minutes from the regular
May Board meeting.

Mr. Braunstein received an offer from Deputy County Executive, Pat Harrison to meet with
the CSB Board members to discuss the budget issues. Following discussion, the Committee
agreed to invite Deputy County Executive Harrison to work session tentatively to be held
during the first week of July 2012.

. Director’s Report

A. Legislative Update: No Update.

B. County Budget Update: Mr. Braunstein reported on the briefing he will give at the
CSB/Human Service Council (HSC) meeting Monday, June 25, 2012. Mr. Braunstein
handed out a brief overview that was presented to the HSC in March 2012 with a little
more detail. Also, discussed were the draft CSB Budget Management Plan-Priority Order,
CSB vacancies/vendors and the strategic plan. The Committee requested CSB staff provide
a list of CSB vacancies.

C. Training Centers-DOJ Agreement Update: Mr. Braunstein reported that the Judge
approved the DOJ agreement with minor modifications and indicated he will update in
more detail at a full CSB Board meeting in the near future. The Committee discussed the
timeline, State’s responsibilities and inadequate funding.

There being no further business to come before the Executive Committee, Major Sites moved to
adjourn the meeting. The motion was seconded and unanimously carried. The meeting adjourned
at 9:51 p.m.

Actions Taken —

(a) Approval of May 20, 2012 Committee minutes.

July 18, 2012 Mma\ @Q’*«% on behalf of

Date Approved Ann Bahr, Clerk to the Board

Executive Committee minutes Page 3 of 3 June 20, 2012
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COMMUNITY SERVICES BOARD Item 8B Type: Action Date: 7/25/2012

FY2013 and FY2014 CSB State Performance Contract

Issue:

Board consideration of proposed FY 2013 State Performance Contract, presented for
information purposes at the June 27, 2012 Board meeting, and for a public hearing and
adoption at the July 25, 2012 Board meeting.

Motion:
| move that the Board approve the FY 2013 and FY 2014 State Performance Contract
and submit it to the local jurisdictions for approval.

Background:
Each year the Board must review, accept public comment, and adopt the State

Performance Contract. This document delineates the responsibilities between the
Virginia Department of Behavioral Health and Developmental Services (DBHDS) and
the Fairfax-Falls Church CSB. It specifies the conditions to be met for the CSB to
receive State-controlled funds, identifies the groups of consumers to be serviced with
State-controlled funds and includes requirements to ensure accountability to the State.

The following is a summary of the key changes to the FY2013 and FY2014 contracts. A
complete listing of changes can be found in the Memorandum, dated May 7, 2012, from
Paul Gilding, Community Contracting Director, DBHDS.

Performance Contract

1. Updates to language, clarification of requirements, elimination of redundancies and
streamlining of reporting requirements.

2. Moving to a biennial performance contract for FY 2013 and FY 2014. The contract
is to be renewed for an additional year with the insertion of revised Exhibits A, E, F,
G, and H for FY 2014. Contract renewal for FY 2014 eliminates the need for
statewide 60-day and local 30-day public comment periods and local government
approval of the contract for FY 2014.

3. A new section (4.e is inserted on page 5) about the Department of Justice
Settlement Agreement, which contains 17 requirements that apply to CSBs. Once
the Agreement is entered by the judge, the requirements will be added to the
contract as an amendment.

4. Several additions to require the implementation of Electronic Health Records by
CSB’s and the Department no later than January 2014.

5. Requirement that email transmission of protected health information and personally

identifiable information among CSBs, state facilities, and the Department be
encrypted using a method supported by the Department.
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6. Clarifications of the CSB’s responsibility to obtain information from Contractors and
submit through CCS.

7. Exhibit B was extensively revised to move routine affirmations to the CSB
Administrative Requirements, move a requirement from Exhibit C to section VIII, and
add language in section VII about implementing Quality Improvement Measures,
which the Department has been developing in collaboration with the VACSB Data
Management Committee (DMC).

Administrative Reqguirements

1. While this document is incorporated into the performance contract by reference, like
the Core Services Taxonomy, CCS 3 Extract Specifications, and Discharge Planning
Protocols, it is no longer identified as a performance contract document since it is a
reference document like those others

Timing:
Immediate
Enclosed Documents:

Community Services State Performance Contract (documents previously submitted to
the Board)

Staff:
Cathy P. Pumphrey, MA, LPC, DCC
Director of Informatics



COMMUNITY SERVICES BOARD Item: 9A Type: Action Date: 7/25/12

Approval of Associate Committee Members

Motion:

| move that the Board accept the following Associate Members as members of
the SUDs/MH Workgroup:

Advisory Board for the Joe and Fredona Gartlan Center
The Alternative House, Inc.
The Brain Foundation
INOVA
The Northern Virginia Mental Health Foundation
Northwest Center Advisory Board
Pathway Homes, Inc.
PRS, Inc.
Northern Virginia MH Consumers Association
Consumer Run Programs Representative
i. Consumer Wellness Center of Falls Church
ii. Laurie Mitchell Employment Center
iii. Reston Drop-In Center, Inc.
iv. South County Recovery and Drop-In Center

S@moo0oTy
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COMMUNITY SERVICES BOARD Item: 10 Type: Information Date: 7/25/12

Cost of Services Documents

+  Staff Planning Document June 27, 2012: Goals for FY2013 Fee Policy and Regulation............ 10-2
o CSB Board Guidance on How to Proceed

L =T 101 o101 6T=T 0= a1 A o] o Y 2SR 10-3
+ Proposed Regulation 2120.1 on Fees and Subsidy Related Procedures............ccocvveveeeeeriicnnns 10-5
¢+ Proposed Regulation 2120.2 on Subsidized Psychotropic Medication Charges..............c....... 10-16
+ Updated FY13 Ability to Pay Scale for Direct Client Payment ...........ccccciiviieee i 10-17

o Note: Minimum fee charged increased from $2.00 to $5.00

¢+ Proposed Cost of Service: Consumer Responsibility, Subject to Ability to Pay..........cccccevveeee. 10-18

o The proposed schedule is based on reasonable costs, is intended for public review
and comment, and will serve as a reference tool for CSB clinical and financial staff

+ Proposed Changes to Fees for Services BrOChUIE ..........coooiuiiiiiiiie e e 10-20

+ Large, Urban CSBS’ Charges fOr SEIVICES .......cau ittt e e e 10-22
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CSB Fee Policy
Staff Planning Document — June 27, 2012

Status Since Last Fee Policy Update Effective for FY 2011

»The CSB Board and County officials were notified in spring 2011 that the CSB was not conducting the annual
Fee Policy workgroup activities nor revising its fee regulation or Ability to Pay scale or adjusting its charges until 6
months after implementation of the new Electronic Health Record (EHR).

» Three factors may influence how/when the CSB staff should proceed to complete its activities: (1) the County
Executive’s Fiscal Update; (2) his proposed areas for the Board of Supervisors auditor to provide assistance; and 3)
the Board of Supervisors Budget Motion (4/24/12) calling for review and recommendations for modifying and
perhaps streamlining sliding fee scales within Human Services as part of the FY 2014 budget process.

What’s Needed

» Update the Ability to Pay Scale based on the historically used framework.

» Evaluate charges/fees based on Unit Cost report and comparative data from neighboring CSBs

» Revise Fee Regulation Section VIII Delinquent Accounts and Write-off of Bad Debts to include passing along
collection agency fee to individual

» Revise Fee Regulation Section XII Services Provided at No Cost to the Consumer to remove services for which a
charge will be assessed

» Correct how some services were categorized on the Cost of Services table. Include Medicaid-only services too.
» Update Brochure for Consumers: Learn About Our Services, Setting Fees, Available Subsidies, Billing and
Insurance Information — hard copy and website

Board Guidance Sought on How to Proceed

» Staff will present specific recommendations on updates, revisions and corrections to the 7/13/12 Ad Hoc Fiscal
Committee and the 7/25/12 Internal Committee meetings.

» Pending approval of the Committees to move forward, staff will present the proposed changes to the full CSB
Board on 7/25/12.

» Required public comment period and hearing would run until early September.

» Staff will prepare action item on the changes for the Board of Supervisors (September meeting).
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Policy Number: 2120
Policy Title: Reimbursement

for Services
Date Adopted:  July 28, 2010

Purpose

To ensure every service provided by the CSB has a cost and source of funding.

To ensure that a system is in place to provide subsidies for consumers who are unable to
pay the full fee and are only applied to services not covered by the consumer’s insurance
plan. Subsidies are also available for consumers who do not have insurance and are
unable to pay the full fee. Subsidies are based on the CSB’s ability to pay scale
guidelines and the consumer’s provision of documentation of income and family size.

To provide guidance for the establishment of a reimbursement system that maximizes the
collection of fees from consumers receiving services from the CSB.

To ensure that fees are established in accordance with state statutes and regulations.

Policy
It is the policy of the Community Services Board that:

1. Every service provided has a cost and source of funding

2. A single fee will be established for each service and these fees shall be reviewed
annually. Fees shall be reasonably related to the established unit cost of providing the
services.

3. The consumer or other legally responsible parties shall be liable for the established
fee and, if they have insurance, related insurance plan required deductibles and co-
payments to the extent provided by law.

4. Payment of fees for services rendered shall be sought from the following funding
sources: consumer self pay, third party payers/insurance companies, and other legally
responsible parties, and the use of extended payment plans. Collection of unpaid
balances will be pursued.

5. Every consumer of the Fairfax-Falls Church Community Services Board shall be
subject to this fee policy whether service is obtained from a directly operated program
or a contractual agency

6. Services shall not be refused to any consumer solely on the basis of ability to pay.

7. A consumer or other legally responsible party who is unable to pay the full fee at the
time service is rendered may be granted a subsidy using local and state revenue

Page 1 of 2
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a. Regulations shall be established to ascertain ability to pay and to determine

subsidies.

b. An annual review of the ability to pay of the consumer and of other legally
responsible parties will be conducted.

c. Alternative methods of payment shall be negotiated before any subsidy using
local and state revenue is considered.

8. The consumer and other responsible parties shall have the right to an appeal of fee-
related determinations in accordance with procedures established by the Community

Services Board.

Approved /

y

N AN,
42//[;@/ j 7/@%/}4’1//

July 28, 2010

] " A ety
Vtd

Policy Adopted:

Revision Adopted:

Policy Readopted:

Revision Adopted:
Revision Adopted:
Revision Adopted:
Revision Adopted:

Policy Readopted:
Policy Readopted:

Revision Adopted:
Revision Adopted:
Revision Adopted:
Revision Adopted:

References:

March 1984
January 1995
June 1996
May 28, 1997
April 26, 2000
May 23, 2001
June 17, 2002
July 23, 2003
June 23, 2004
June 22, 2005
December 21, 2005
June 25, 2008
July 28, 2010

Code of Virginia, §37.2-504.A7

Code of Virginia, §37.2-511.

Code of Virginia, Title 20, Chapter 5-61
Code of Virginia, §37.2-100
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Regulation Number: 2120.1 [ Formatted: Footer distance from edge: 0.5" ]
Regulation Title: Fee and Subsidy Related
Procedures

Date Adopted: September22.2010 ( Formatted: Strikethrough )
October 1, 2012

PURPOSE

To establish procedures for the establishment, assessment and collection of fees for services
rendered to consumers of the Fairfax-Falls Church Community Services Board (CSB).

REGULATION

L. Authority. These procedures are based on the principles contained in Community
Services Board policy 2120, applicable State law and fiscal policies developed by the
State Mental Health, Intellectual Disabilities and Substance Abuse Services Board.

II. Applicability. These procedures shall apply to all consumers of programs operated
directly by the Community Services Board and all consumers of contract agencies for
whom the community services board provides funding.

III.  Eligibility.

A. Residents of CSB Service Area. All residents of the CSB service area are eligible
to receive services appropriate to their needs and available CSB resources.
Persons receiving services from the CSB may also be eligible for subsidies
provided by the CSB. Employees of the governments of Fairfax County, City of
Fairfax, and City of Falls Church are eligible to receive services and may be
eligible to receive subsidies based on the Ability-to-Pay Scale Guidelines
(Attachment A) established for the residents of the CSB service area. Non-
residents who participate in regional programs under the auspices of the CSB are
not eligible for additional services.

B. Foster Care Parents-Non-Residents. Parents whose children are in the custody of
Fairfax County Foster Care are eligible to receive a parental custody assessment
and evaluation charged according to the CSB's Ability-to-Pay Scale regardless of
whether the parents are residents of Fairfax County or the Cities of Fairfax or
Falls Church. The parental assessment and evaluation will be provided at a
Fairfax-Falls Church location. Custody assessments and evaluations are usually
not eligible for reimbursement by insurance because the purpose of the
assessment and evaluation is not treatment. Payment for the parental assessment
and evaluation must be made at time of service.

Subsequent to the assessment and evaluation if one or both of the parents are in
need of treatment, but they are not eligible for subsidies because they live outside
of the CSB service area, they will be referred to the Community Services Board
within their home jurisdiction or to private providers for services. If treatment
services are provided by the Fairfax-Falls Church Community Services Board,
non-residents will be required to pay full fee.
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Iv.

C. Emergency Services (24/7). Emergency services (crisis intervention, crisis
stabilization, prescreening for hospital admission, emergency visit, emergency
residential screening) are always available to residents and non-residents.

Persons Who Live Outside of the CSB Service Area.

If a consumer begins service pursuant to the eligibility standard in paragraph IV and
subsequently loses that eligibility, the consumer generally may continue to receive such
services for no more than 90 days. During this 90-day period, the service provider will
assist the consumer to transition to services within the consumer’s new service area.
Services may be extended by the Program Manager for an additional 90 days. If the
consumer is still receiving services after 90 days, the consumer will be charged full fee.
Exceptions may be made on a case-by-case basis by the program manager.

Consumers receiving Residential Crisis Stabilization services are exempt from this
provision as the service is a regionally offered and funded service.

Fees for Service.
A. Establishment of Fees

The fees shall be reasonably related to the established unit cost of providing the
service. All unit costs for all services will be reviewed annually and updated

annually as necessary.

Attachment B lists the established fee schedule for services offered by the board
either directly or through contractual agencies.

B. Effective Date of Change in Fees.

Changes in fees shall become effective no sooner than 60 days after the date of
final approval by the Board. Any consumer who is receiving a package of services
as defined in the consumer fee schedule (Attachment B), during a period when a
revised fee schedule is implemented, shall only be liable for the original fee. Any
subsequent packages of services shall be at the new rate.

C. Liability for Fees.
1. An adult consumer is liable for the full fee for services rendered.

2. The parents or guardians of all persons under age 18 shall be liable for all
fees unless the youth requests that his/her parents or guardian not be
notified in accordance with State law or the youth is an emancipated
minor, in which case the emancipated minor is responsible for the fee.

3. All persons age 18 or older shall be treated as independent adults. Parents
of adult children with disabilities are not liable for fees for services to their
children, except in the following instances: (a) cost-share residential
programs; and (b) third party payments for deductibles and co-insurance,
co-payments, or consumers covered by an insurance policy held by a
parent or guardian.

D. Collection of Missed-Appetntment Late Cancellation/No Show Fees [Formatted: Strikethrough
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The CSB charges a flat fee for missed-appeintments late cancellations without 24-

hour notification and no shows.
appointment, per the Medicaid

[Formatted: Strikethrough

If a consumer with Medicaid coverage misses an
Mental Health Clinic and Community Mental

Health Rehabilitation Manuals, the consumer will not be charged for the missed

appointment.

Implementation Procedures.

A. How to Pay for Services Received.

1.

The consumer and/or other legally responsible parties shall sign the CSB
Financial Responsibility Agreement.

Services shall not be refused to any consumer solely on the basis of
ability-to-pay.

The consumer or other legally responsible party is responsible for paying
the full fee for services.

Consumers are required to make some payment each time they present for
service, especially in those programs with sufficient administrative staff to
collect fees. Payment procedures shall be explained fully.

In crisis situations, efforts will be made to collect basic financial
information, however, treatment will not be delayed if the information
cannot be immediately obtained. Follow up efforts will be made to collect
the necessary financial information.

Unpaid service fees, including insurance deductible and co-insurance
amounts, will be billed at the end of each month. Payment is due upon
receipt of the consumer statement.

Consumers who have insurance must provide the necessary information to
allow the CSB to bill for services.

a.  Consumers assigned to staff whose credentials are covered by their
insurance plan are responsible for paying the deductible and co-
insurance amounts specified by their insurance company.

b.  Consumers assigned to staff whose credentials are not covered by
their insurance plan may be granted a subsidy to reduce their
liability.

c.  Consumers receiving services not covered by their insurance plan
may be granted a subsidy to reduce their liability.

Extended payment plans and fee subsidies may be granted upon
application. The criteria used for determining eligibility for extended
payments and fee subsidies will be explained.

Collection of unpaid balances will be pursued through the use of an
external collection agent and the Virginia Department of Taxation Debt

Page 3 of 11
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Setoff Program. In accordance with Fairfax County’s Accounting
Technical Bulletin 036, the CSB will pass along the applicable stipulated
delinquent fee to all consumers whose accounts have been transferred to
the external collection agent.

10.  Consumers will be made aware of the availability of CSB supplemental
subsidies for consumers unable to pay fees in accordance with established
CSB fee regulations.

11. Consumers will be made aware of the ability to appeal fee determinations.

B. Extended Payment Plans.

If the consumer and/or other legally responsible parties are unable to pay the full
fee as billed, extended payment plans may be offered. The extended payment plan
is not a subsidy; it merely extends the payments over a longer period of time.
Other payment methods, including the use of credit cards, will be accepted and
should be considered before executing an extended payment plan, especially if the
service is short-term. The typical extended payment plan requires immediate
payment of 25% of the balance and equal payments of the remainder of the
balance over a six-month period. Extended payment plans must be approved by
the reimbursement staff and the program manager or designee.

C. Subsidy Determination.
1. Basic Subsidy.

The CSB may provide a subsidy according to an Ability-to-Pay Scale for
consumers who are unable to pay the full fee. The subsidy, which is
determined by the Ability-to-Pay Scale, is limited to charges for services
that are not covered by insurance.

Subsidies are based on the consumer’s gross family income and number of
dependents. Documentation of income and insurance will be required for
consumers requesting a subsidy where it is practical to do so; exceptions
may be made in instances of emergency and prevention services.

Ability-to-pay for consumers receiving or requesting a subsidy will be
reviewed and documented annually. Documentation shall include, at a
minimum, gross family income and number of dependents. More frequent
review may be necessary if a consumer or other legally responsible party
requests a supplemental subsidy or experiences changes in income and
family size used to determine ability to pay. The consumer or responsible
party must attest to the accuracy of the information provided on the
financial agreement. The consumer or other legally responsible party will
be informed that additional methods of verification and audit may be used.

Basic subsidies will be approved by the CSB getmbursement Financial ( Formatted: Strikethrough

Assessment and Screening Team and Revenue Management Team gtaff [Formatted: Strikethrough

whe-s designated to determine eligibility.

Page 4 of 11

Attachment C

10-8



A full fee will be charged under the following circumstances, meaning a
basic subsidy will not be provided to:

. A consumer who refuses to provide documentation of income.

. A consumer seeking services which are covered by a health
insurance plan

o A consumer living outside of Fairfax County and the Cities of
Fairfax and Falls Church Virginia, unless the service rendered is
Residential Crisis Stabilization.

. A consumer receiving services which have been determined by the
CSB as ineligible for a subsidy

2. Ability-to-Pay Scale.
Attachment A is the Ability-to-Pay scale for services. This Scale will be

reviewed and-ifneeessary; updated gnnually based on changes in the [Formatted: Strikethrough

federal poverty guidelines and/or the County median income- [Formatted: Strikethrough

3. Supplemental Subsidy.

The CSB may provide a supplemental subsidy for consumers or other
legally responsible parties who are unable to pay according to the Ability-
to-Pay Scale and can document financial hardship. There are two types of
supplemental subsidies: Administrative, based on financial
considerations, and Clinical, based on a combination of financial and
clinical considerations. Documentation of total monthly income (earned
and unearned) and expenses (housing, utilities, medical, legal, child care
and tuition) must be provided before a supplemental subsidy is granted.
Supplemental subsidy will be determined based on the adjusted gross
income and family size. Supplemental fee subsidies are retroactive to the
beginning of the month and valid for 12 months. A clinician or
administrative staff must evaluate and review the consumer’s
documentation of income, expenses and payment history, attest to
reviewing the documentation and file it in the consumer’s record. The
CSB may also provide an administrative supplemental subsidy for
consumers covered under a health insurance policy in the following

circumstances:

a. Services provided by staff whose credentials are not covered by the
consumer’s health insurance plan

b. Services that are not covered by the consumer’s health insurance
plan

c. Services that exceed the consumer’s health insurance plan limits

Other payment methods, including the use of credit cards and extended

payment contracts, will be accepted and should be considered before

extending a supplemental subsidy, especially if the service is short-term.
Page 5 of 11
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Service intensity reduction should also be considered before extending a
supplemental subsidy.

D. Health Insurance Usage

1. Insurance companies will be billed the full fee for service.
2. Consumers are responsible for paying all co-pay and deductible amounts.
3. If the insurance company “allowed amount” is less than the amount billed,

appropriate adjustments will be made at the time the insurance company
notification is received.

4, Consumers who do use their insurance shall be charged the full unit cost
of the services they receive. A supplemental subsidy may be granted for
extenuating circumstances. Requests will be handled on a case-by-case
basis.

5. Charges for the following services may be reduced by a supplemental fee
subsidy according to the supplemental subsidy guidelines

a. Services provided by staff whose credentials are not covered by
the consumer’s health insurance plan

b. Services that are not covered by the consumer’s health insurance
plan

c. Services that exceed the consumer’s health insurance plan limits
Consumer Payment of Co-pay and Deductible.
Consumers are expected to pay the required co-insurance, co-payment and
deductible amounts on a pay-as-you-go basis (billed as necessary) for services
billed to Medicaid, IDS Waiver services and any other services with a mandatory
co-pay in addition to those for third party (insurance) pay sources.

Refusal to Pay.

All consumers of the CSB are informed during the initial appointment jtake

[Formatted: Strikethrough

proeeess that they will be charged a fee for services they receive. Services to
consumers who are able to pay the fee, but who have refused to pay may be
discontinued. The decision to deny treatment or services will be made by the
program manager based on the clinical appropriateness to the consumer.

Appeal.

The consumer and/or responsible parties who are unable to make the required payments
for services may appeal a determination pertaining to their fees or subsidy and may
request a re-evaluation of their ability-to-pay for services. This appeal may result in an
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VIIL

extended payment plan, a basic subsidy or a supplemental subsidy. The type of
documentation required for the appeal may vary by situation, but the minimum level of
documentation is outlined in sections VI C.1 and VI C.3. If the consumer and/or
responsible parties request an appeal based solely on financial reasons, the appeal will be
considered and a decision will be made by a service director in Alcohol and Drug
Services, Mental Health Services or Intellectual Disabilities Services. If the consumer
requests an appeal for reasons other than financial, the appeal will be considered and a
decision will be made by the appropriate program manager.

Delinquent Accounts and Write-off of Bad Debts.

Delinquent Accounts and Write-off of Bad Debts.
A. Delinquent Accounts.

1. Upon initial contact, the consumer or other legally responsible parties will be
informed that delinquent accounts may be subject to collection through an
external collection agent and/or the State Debt Set-off Program. Authorization
to pursue collection by sending financial information, name and address to a
collection agent if the account becomes delinquent is included in the Financial
Agreement signed by consumers entering service.

2. An account shall be considered delinquent if a balance is outstanding for more
than 120 days from billed date unless a valid extended payment contract is in

'S
effeCt- Need to double check with RMT but believe Credible uses 180 days

3. The delinquent status of an account is included on consumer statements that are
sent to the consumer or responsible party on a monthly basis.

4. The Central Reimbursement-Officestaffand-site-administrative centralized

[Formatted: Font: 8 pt
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and decentralized Revenue Management staff will notify the primary
counselor, therapist or service provider periodically that an open case is
delinquent. The service provider or reimbursement staff will take action to
resolve the delinquency using the following methods:
a. Obtain payment from the consumer
b. Obtain a repayment agreement if the consumer is able to pay the full
balance but over time
c. Obtain an approved subsidy or supplemental subsidy to reduce the
amount the consumer is required to pay
d. Obtain an approved write-off of all or a portion of the consumer’s
balance
e. Submit account fer to external collection agent and/or State Debt Setoff

[ Formatted: Strikethrough

Program-

5. Central Retmbursement The centralized Revenue Management Team staff is

[Formatted: Strikethrough

responsible for pursuing collection of all accounts with delinquent balances.
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IX.

6. All accounts which are delinquent 120 days or more after billing will
be reviewed paa-quarterhy-basis by the Central Reimbursement Unit

centralized Revenue Management Team staff, at least on a quarterly basis:

7. All accounts which remain delinquent after 120 days may be collected by the
following methods:
a. Settlement contract to include a lump sum payment to pay all or part of
the balance with remaining balance to be written off.
b. External collection agent

c. State Department-of Taxation— Debt Set-off Program

&. d. Extended repayment agreement

[Formatted: Strikethrough
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Court Appearance by Clinician.

A fee for a court appearance may be charged and may be assessed for preparation,
waiting and travel time. Decisions to apply a subsidy to the fee shall be made on a case-
by-case basis by the program manager. No fee will be charged to a County or City
agency.

Medicaid Services.

Consumers with Medicaid will be assigned to licensed therapists or to certain eligible
unlicensed therapists. Medicaid permits a mental health clinic to bill for therapy services
provided by certain unlicensed individuals, other than an intern or resident, who have
completed a graduate degree, are under the direct personal supervision of an individual
licensed under state law as directed by the physician directing the clinic, are working
toward licensure and are supervised by the appropriate licensed professional in
accordance with the requirement of his or her individual profession. In addition,
Medicaid permits billing of services provided by qualified substance abuse providers
(QSAP) as defined in the June 12, 2007 Special Medicaid Memo issued by the Virginia
Department of Medical Assistance Services and the accompanying Emergency
Regulation on Amount, Duration and Scope of Services which amends relevant sections
of 12 VAC 30-50.

When a consumer is assigned to an eligible unlicensed professional the clinician and their
immediate supervisor must complete the form titled: Request for Medicaid Clinic Option
Billing by Unlicensed Professional. In addition for other mental health services and/or
substance abuse services meeting the Medicaid requirements, the qualified certification
form must be completed by the immediate supervisor. All supervisors have access to
these forms from the CSB Central Reimbursement Unit.

Page 8 of 11
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XII.

Consumers with Medicaid who are assigned to an ineligible, unlicensed therapist will be
charged the Medicaid co-pay with all other charges being written off.

If a consumer with Medicaid coverage misses an appointment, per the Medicaid Mental
Health Clinic and Community Mental Health Rehabilitation Manuals, the consumer will
not be charged for the missed appointment.

Provision of Service to Staff of Other CSBs.

Staff who works for another CSB and need to be seen elsewhere because of
confidentiality concerns may receive services from the CSB. If eligible, the staff may
receive a subsidy. This is limited to CSBs with which a reciprocal agreement exists.

Services Provided at No Cost to the Consumer.

Consumers receiving any of the services or attending the programs listed below will be
charged no fee. If a consumer moves from a non-fee program to other CSB programs,
fees are charged according to CSB fee and subsidy related procedures.

A. Entry and Referral Services. These services include eligibility determination,
referral and triage and are conducted primarily on the phone. It would be
impossible to charge for these services since a large percentage of callers are
generally not identified.

B. Vocational/Employment/Habilitation/Services MH/ID. Staff has ascertained that
it is not cost effective to charge for this service. The revenue collected would be
far less than the costs of collection, since most of these consumers have very little
income.

C. Alternative House-Residential Emergency Services. The consumers of
Alternative House-Residential Services are runaways with very little, if any,
resources. It would not be cost effective to try to collect fees in this program and
often parents would be unwilling to pay since they did not request the service.

D. School Suspension Program (Substance Abuse Awareness Seminar). This jointly
operated (CSB-Fairfax County Public School System) program is an education
and consultation service to the Fairfax County Public Schools. Services provided
by this program are mandated by the school system for students in violation of
substance abuse regulations.

[Formatted: Strikethrough

F. Juvenile Detention Center Services provided at the Juvenile Detention Center to
incarcerated youth are provided at no cost to the parents/guardians. It would not
be cost effective to charge fees for services provided in this program.

G. Non-Targeted Case Management. The Core Services Taxonomy 6 for MH, ID
and SA Services defines case management as a service that assists individuals and
their family members in assessing needed services that are responsive to
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individual needs. When a consumer meets Medicaid eligibility criteria and also
meets certain Medicaid defined MH diagnostic and ID Waiver criteria, Medicaid
will pay for these consumers to receive the Medicaid definition of case
management services, called Targeted Case Management. All other case
management activities not included in the Medicaid definition are called non-
targeted. The CSB does not bill for non-targeted case management because they
are less intensive, not as comprehensive and provided on an as needed basis. This
service is provided on an as-needed basis, often in small increments. In many
instances, the consumer is not present at the time of service. Accounting for these
services for each consumer is cumbersome and is not cost effective.

Outreach Services at Homeless Shelters. Consumers receiving outreach services
are not well connected to CSB programs. Staff deployed to homeless shelters
provide education, consultation and support to consumers in order to facilitate
connection to needed treatment services. Charges commence with intake

and when consumers are connected to services, based on the consumers’ ability to
pay.

Services at the Adult Detention and Pre-Release Center. Most consumers in these
programs have little, if any, resources. It would not be cost effective to charge
fees for the services in these programs.

Long Term Residential Alcohol and Drug Programs. Adult Crossroads and
Second Genesis. Consumers entering these programs have little, if any resources.
Additionally, consumers are not allowed to work while attending residential
treatment. It would not be cost effective to charge fees for services for these
programs. Once consumers progress to the aftercare, non-residential phase of the
program, they will be charged based on their ability to pay.

Foster Care. Services which are not reimbursed by Medicaid for children in foster
care are provided at no cost to the foster parents.

Geriatric Consultation Services. The CSB does not charge for outreach services
or for initial assessments or consultations when the Department of Family
Services (DFS), and/or Police, Fire and Rescue Departments request that CSB
Geriatric staff be part of a DFS or Police, Fire and Rescue team making an initial
home visit. All services are billed once a consumer becomes admitted to the CSB.

Page 10 of 11
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M. Mobile Crisis Unit. The CSB does not charge for hostage-barricade incidents,
disaster responses, or critical incident stress debriefings to public or non-profit
agencies.

Approved September 22, 2010

Executive Director Date

Approved:  October 1984

Revised: January 1995
Revised: June 1996

Revised: May 1997

Revised: October 1999
Revised: April 26 2000
Revised: May 23, 2001
Revised: October 24, 2001
Revised: June 17, 2002
Revised: July 23, 2003
Revised: August 31, 2004
Revised: August 15, 2005
Revised: September 15, 2006
Revised: August 14, 2007
Revised: July 21, 2008
Revised: June 24, 2009
Revised: September 22, 2010
Revised: October 1, 2012

Page 11 of 11

Attachment C

10-15



Purpose

Regulation: 21 202"

Regulation Title: Subsidized Psychotropic

Medication Charges

Date Adopted: January 14, 2005

Revised: October 1, 2012

To establish eligibility procedures for the Fairfax-Falls Church Community Services Board
(CSB) subsidized psychotropic medications, based on the Ability to Pay Scale fAttachmentA).

Regulation

[Formatted: Top: 0.7", Bottom: 0.7"

[Formatted: Strikethrough

Authority: These procedures are based on the principles contained in CSB Policy 2120,
applicable State law and fiscal policies developed by the State Mental- Health, Mental
Retardation-and-Substance-Abuse-Services Board State Board of Behavioral Health and

Developmental Services-

Applicability: These procedures shall apply to all consumers receiving subsidized psychotropic

medications from the CSB.

Eligibility:
* Proof of Residency in Fairfax County, the City of Falls Church, the City of Fairfax, the
Town of V1enna or the Town of Herndon.

| Formatted: Default, Adjust space between

Latin and Asian text, Adjust space between
Asian text and numbers

[Formatted: Strikethrough

Formatted: Strikethrough

Formatted: Strikethrough

e No health insurance with a pharmacy benefit. However, the CSB will provide a subsidy <«

for individuals who cannot afford their co-pays and/or are in the Medicare Part D

coverage gap.

e No access to a Patient Assistance Program (PAP). However, the CSB prescriber may
determine the circumstances when a PAP is inappropriate and therefore medications may

be subsidized. ,

Charges:

« Eligible consumers receiving subsidized psychotropic medications from the CSB will
be responsible for paying for medication based upon the CSB’s Ability-to-Pay Scale.
Payment w111 be expected upon recelpt of medlcatlon

Formatted: List Paragraph, Bulleted + Level: 1
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Regulation Adopted: March 15, 2004
Revision Adopted: January 14, 2005

Revision: October 1, 2012
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DRAFT- FY2013 ABILITY-TO-PAY SCALE: Updated with 2012 HHS Poverty Guidelines and 2010 Median Household Income - DRAFT
FOR DIRECT CLIENT PAYMENT
Fairfax-Falls Church Communty Services Board
Percent Gross Annual Income and
Client Number of Dependents - Including client(s) and responsible party(ies)
Responsibilty 3 4 6 or more
100 $63,261 and Over $74,425 and Over $87,559 - and Over $109,448 - and Over $125,865 and Over $144,745 - and Over
90 $59,500 $63,260 $70,400 $74,424 $83,100 - $87,558 $103,700 - $109,447 $119,300 $125,864 $137,200 - $144,744
80 $55,800 $59,499 $66,400 $70,399 $78,600 - $83,099 $97,900 - $103,699 $112,800 $119,299 $129,700 - $137,199
70 $52,100 $55,799 $62,400 $66,399 $74,100 - $78,599 $92,100 - $97,899 $106,300 $112,799 $122,200 - $129,699
60 $48,400 $52,099 $58,400 $62,399 $69,600 - $74,099 $86,300 - $92,099 $99,800 $106,299 $114,700 - $122,199
50 $44,700 $48,399 $54,400 $58,399 $65,100 - $69,599 $80,500 - $86,299 $93,300 $99,799 $107,200 - $114,699
40 $37,300 $44,699 $46,400 $54,399 $56,100 - $65,099 $69,000 - $80,499 $80,200 $93,299 $92,100 - $107,199
30 $29,900 $37,299 $38,400 $46,399 $47,100 - $56,099 $57,500 - $68,999 $67,100 $80,199 $77,000 - $92,099
20 $22,500 $29,899 $30,400 $38,399 $38,100 - $47,099 $46,000 - $57,499 $54,000 $67,099 $61,900 - $76,999
10 $16,800 $22,499 $22,800 $30,399 $28,600 - $38,099 $34,500 - $45,999 $40,500 $53,999 $46,400 - $61,899
5 $11,170 $16,799 $15,130 $22,799 $19,090 - $28,599 $23,050 - $34,499 $27,010 $40,499 $30,970 - $46,399
Minimum $0 $11,169 $0 $15,129 $0 - $19,089 $0 - $23,049 $0 $27,009 $0 - $30,969
0 APPROVED THROUGH FEE REVISION ONLY

Note: The amount of client responsibility for clients with incomes at the minimm level on the scale according to their number of dependents, will be 1% or $2:06 $5.00,
whichever is higher. This may be waived only in extreme cases.

07/17112

Rules and notes as follows:

5% level on chart equals 100%; 10% level on chart approximates 200% of 2008 HHS Poverty Guidelines.

100% level on chart approximates 85% of Fairfax County 2006 household median income.

100% level for household size of 1 and 2 reduced from size of 3 by 85%. Household sizes 4-6 are increased from size of 3 by 25%.
Used 11 Steps: Double increments for 20% - 40%; Single increments from 50% - 100% , rounded.

Notes for Staff:
1 Step >
Steps = 11 2 Steps >
Used 15 steps. Single increments for 100%-50%. Used double increments 40%-1%

100 % level increased by 25% from household of 2-4, 15% 5-6.

Poverty X2 $22,340 $30,260 $38,180 $46,100 $54,020 $61,940
Poverty 01** $11,170 $15,130 $19,090 $23,050 $27,010 $30,970
Median 2010 Household Income(Approx)* $ 103,010

* US Census Bureau, American FactFinder: Selected EconomicCharacteristics.2010 American Community Survey 1-Year Estimates
** 2012 HHS Federal Poverty Guidelines
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http://www.fairfaxcounty.gov/demogrph/census_summaries/acs-1year/acs2010.pdf
http://aspe.hhs.gov/poverty/12poverty.shtml

FALLS CHURCH
COMMUNITY SERVICES BOARD

Mental Health (MH)

Intellectual Disability (ID)

FY 2013 COST OF SERVICE
Consumer Responsibility, Subject to Ability to Pay

Effective October 1, 2012

Substance Use Disorder (SUD)

Service Cost

Admissions, Evaluations & Screenings
$55.00 7 —

Initial Evaluation/Assessment Event $150.00
Neurological Testing Event $1,168.00
Other Evaluation/Report 1/4 Hour $50.00
Psychiatric Evaluations 1/4 Hour $50-00- $62.00
Psychological Testing Flat Rate® $150.00
Psychological Testing Battery Event $851.00
Substance Abuse Screening Flat Rate @ $25.00 one time fee
Outpatient
Crisis Services/Intervention 1/4 Hour $36-:00 $44.00
Family Counseling Event $100-00 $120.00
Multi-Family Counseling Event $30:60 $35.00
Group Counseling Event $30:60 $35.00
Individual Counseling 1/4 Hour $30.00 $35.00
Medication Management Event $62.00
Prevention-Consultation and Education 1/4 Hour $25.00
Procedure for Injection Event Injection $20.00
Transportation Monthly $100.00
Case Management Monthly $326.50
Mental Health Support Services Day Support Unit $91.00
Urine Collection & Drug Screening- Retests Event Each $25.00
SUD Intensive Outpatient 1/4 Hour $2.70-$4.80
Intensive Community Treatment Hour $153.00
Services to Head Start 1/4 Hour $25.00
Independent Evaluations for Supreme Court Flat Rate @ $75.00
Intensive Care Coordination-youth Monthly $1,160.00
Day Treatment
MH Adult Day Treatment stil under review as Day Units $4744- §$50.00
MH Adolescent Day Treatment e Touth Dy Day Units $4744- $50.00
SUD Adult Day Treatment are consolidating. Day Units $76.80
SUD Adolescent Day Treatment Day $76.80
Psychosocial Rehabilitation Day Units $24.38

10-18




FALLS CHURCH
COMMUNITY SERVICES BOARD

Mental Health (MH)

Intellectual Disability (ID)

FY 2013 COST OF SERVICE
Consumer Responsibility, Subject to Ability to Pay

Effective October 1, 2012

Substance Use Disorder (SUD)

Service Cost
Residential
MH anq SL.JD Resider_nial Treatment Services, not Month 30% of monthly gross income
otherwise listed on this chart
IDS Community Living Residential Fee Month 75% of monthly gross income
?§f§£$@”3“ﬁ - Bed-Day $224.55
Steps-to-Recovery- Menthly gosocHn
Grossroads{Youth) Bed Day $331.62
Crossroads (Adult) Bed Day $156-96
IDS Drop-In Support Services Hour Not to exceed 10% of gross income
SUD New Generations Bed Day $130.00
Re-entry-Apartments- Menthly cedeado
IDS Congregate Residential Waiver Services Hourly $17.36
Woeedbura-Place-Residential Crisis Stabilization Hourly $123.41
Medical and Social Detoxification Bed Day $330.00
Residential $197.54
Sojourn House Residential Treatment Center Level B Bed Day Comb. Resid. Services $157.43
Total Per Diem $354.97

Ancillary Charges
Lab Tests Flat Rate ® Actual Cost
Legal Testimony 1/4 Hour $25.00
Release of Information:

Copying Per Page - Up to 50 Pages 50¢

Per Page - 51 Pages and Up 25¢

Research Event $10.00

Workman's Compensation Event $15.00
Returned Check Flat Rate $25.00
Missed-Appeintment- Late Cancellation or No Show Event $25.00

@ Flat rate charges not subject to subsidy.

® seheetand-Juvenile Court referrals for initial evaluation and assessment are not charged a fee.

Attachment F
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The Need to Charge Fees and Availability
of Subsidies

Fees are charged to offset the cost of providing treatment
setvices. You and/or your legally responsible party ate
responsible for paying the full fee for services. If you or your
legally responsible party are unable to pay the full fee, you may
request a subsidy and/or an extended payment plan.

+ Subsidies can only be applied to services not covered by
your insurance. Subsidies are based on the CSB’s Ability-to
-Pay Scale guidelines.

+ Subsidies for services are not provided to persons who are
not residents of Fairfax County or the Cities of Fairfax and
Falls Church, Virginia. An exception is made for the
regionally-offered Residential Crisis Stabilization service .

+ Subsidies will not be granted for services which have been
determined by the CSB to be ineligible, such as flat rates
charged for lab fees.

When requesting a subsidy based on the Ability-to-Pay Scale,
you are required to submit documentation of your income and
family size at least once a year, or whenever financial
circumstances change. Subsidies will be reevaluated annually
based on the information and documentation you provide. All
of the CSB charges are reviewed annually and may be adjusted.
You will be notified if there is a change in your subsidy.

We appreciate the opportunity to serve you and welcome
teedback to improve your experience with the CSB. If you
have feedback, questions or need additional information,
please contact Revenue Management Team staff at the site
where you receive services, or you can the centralized staff at:
12011 Government Center Parkway; Suite 836, Fairfax,
Virginia 22035, 703-324-7026 , TTY 703-802-3015
www.fairfaxcounty.gov/csb
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Fairfax-Falls Church
Community Services Board

Fees for Services

CHURCI
COMMUNITY SERVICES BOARD

Revised 10/01/2012

The Fairfax-Falls Church Community Services Board
(CSB) is commiitted to providing consumers with the
highest level of service and quality care.

The CSB seeks to partner with consumers, families and
the community to empower and support Fairfax-Falls
Church residents with or at risk of developmental delay,
intellectual disabilities, mental illness, and alcohol or drug
abuse or dependency.

More About Our Services

Inside you will find information on:

+ Cost of service

+ Services provided by the CSB

+ Payment for services

+ Setting your fees

+ Insurance and documents to bring to your first
appointment

+ Availability of subsidies and required documentation

+  Where to call if you have feedback or questions about
the cost of services and your fees

The CSB’s Reimbursement for Services Policy ensures that
every service has a cost and a source of funding. What a
consumer pays depends on their ability to pay, based on the
CSB’s Ability to Pay Scale and/or whether they have
insurance. Additional details and answers to your questions will
be explained when you meet with our staff.



Services We Provide for Adults, Youth &
Families:

e Engagement,

e Intensive Communit
Assessment and Referral y

Treatment

e Jail- and Court-Based Community

Residential and

e Emergency/Acute Contractual

Care

e Outpatient Clinical and Supportive Residential

Psychiatric e Intensive Service /

e Community Based Support Coordination

School Transition e Employment and Day

Support

Residential Treatment

e Wellness and Health

e Therapeutic h
Promotion

Residential

Payment for Services

Our focus is on serving individunals most in need and
those with limited financial resources.

+ We ask that you make some payment each time you receive
services. You will not be refused services solely on the basis
of your inability to pay.

+ If you are unable to pay the full cost of services, you may
appeal to our Revenue Management Team staff and request
reevaluation of your ability to pay. A subsidy using local or
state revenue may be granted.

+ If you have insurance you must provide the necessary
information to allow the CSB to bill for services. You will
be responsible for paying the deductible and co-insurance
amounts specified by your insurance company for your

10-21

plan’s mental health and/or substance abuse services. If you
refuse or fail to provide us with your insurance information,
you will be charged for the full cost for services.

+ Outstanding account balances, including insurance
deductible and co-insurance amounts, will be billed at the
end of each month.

+ Collection of unpaid balances will be pursued through an
external collection agent and/or the State Debt Setoff
Program.

+ We place a high value on your time. However, if you are
unable to keep your scheduled appointment, please notify
your case manager/therapist at least 24 hours in advance. If
you fail to provide us with a 24 hour notice of cancellation
or fail to keep your scheduled appointment, a charge will be
assessed.

Setting Your Fee and What to Bring to
Your Initial Visit

During your initial visit, you will meet with staff from either
our Financial Assessment and Screening Team or Revenue
Management Team.. In preparation for this visit, please gather
the following information and bring it with you to your
appointment. The CSB has several fiscal initiatives designed to
help you manage your healthcare expenses.

+ Two recent pay stubs for self and spouse (if married) and/
or a copy of your last year’s income tax return form

+ Valid driver’s license and/or proof of residency

+ Insurance information and Medicaid, Medicare card if you
have one

+ If available, the name, address and telephone number of
your cutrent primary care physician and/or therapist.

+  After the initial meeting, you may be asked to provide
additional documents.



Presentation of Urban CSB Charges for Service
based on FFCCSB Service Descriptions, 07/05/12

Fairfax-Falls Church CSB
Effective October 4, 2010

Loudoun CSB
Revised January 11, 2010

Arlington DHS

Effective July 1, 2008

Prince William CSB
Effective July 1, 2004

Alexandria CSB
Effective 7/1/2011

Henrico Area MH & DV Svcs
Effective 6/15/12

Hampton-Newport News CSB
As of July 7, 2012

FFCCSB Description of Service

FFCCSB Computation

Admissions, Evaluations & Screenings

$25.00 one time fee at second visit

ACCESS Brief Services Flat Rate and $5.00 per follow up visit, not
subject to ability to pay
Det.ox Admission . Event $30.00 one time fee
(Fairfax Detox/Hospital Detox) $320 bed day $180 Standard Fee
Event
Initial Evaluation/Assessment 9 $150.00 S 147 per session $190 per session $135 per hour $145 per interview $176 Standard Fee
$140 per hour (+Technician,
Neurological Testing Event $1,168.00 +Computer)
Other Evaluation/Report 1/4 Hour $50.00
o ) 1/4 Hour )
Psychiatric Evaluations $50.00 $147 per session $130 per hour $195 each $135 Standard Fee
Flat Rate®™
Psychological Testing $150.00 $125 per hour $120 per hour $140 per hour Varies
Psychological Testing Battery Event $851.00 $112.50 per hour Varies
Flat Rate
Substance Abuse Screening $25.00 one time fee $28 per 15-30 min $135 Standard Fee (Min $30)
Outpatient
. i ) 1/4 Hour ) i . . )
Crisis Services/Intervention $36.00 S 31 per 15 min $30.79 per 15 min $140 per hour $37.50 per 15 min $30.79 per 15 min $30.79 Standard Fee (516 Min)
) . Event . ‘
Family Counseling $100.00 $ 100 per session $120 per hour $140 per hour $150 per hour $90 Standard Fee ($10 Min)
. . . Event .
Multi-Family Counseling $60.00 $20 Standard Fee (S5 Min)
. Event . . :
Group Counseling $30.00 $ 45 per session $47 per hour $75 per session $75 per hour $40 Standard Fee ($10 Min)
. . 1/4 Hour ) ) .
Individual Counseling $30.00 S 100 per session $120 per hour $135 per hour $45 per 20-44 min $50.15 Standard Fee ($10 Min)
Event
Medication Management $62.00 $50 per session $60 per session $75 per session $80 per event $58 per 20-44 min $40 Standard Fee ($3 Min)
. . . 1/4 Hour
Prevention-Consultation and Education $25.00
L Event R
Procedure for Injection $20.00 $12 per event $32 per event $20 per injection $15 Standard Fee
. Monthly )
Transportation $100.00 $234 per month-MR $45 per mo for 30 or more trips per mo $3 Standard Fee
326.50 th (Acti
Monthly $326.50 month (MH) $327 per month (MH/MR) | * per month (Active, | «3)¢ <) ner month (MH/MR) $326.50 per month $326.50 St Fee ($3 Min)
Case Management $326.50 MR)
. Units . . . .
Support Services $91.00 $91 per unit $105 per unit $91 per unit $91 Standard Fee (S4 Min)
. . . Event ) .
Urine Collection/Drug Screening $25.00 Varies $2-$25 each $17.50 per screening
. . $31.59
Substance Abuse Intensive Outpatient 1/4 Hour

10f3
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Presentation of Urban CSB Charges for Service
based on FFCCSB Service Descriptions, 07/05/12

Fairfax-Falls Church CSB
Effective October 4, 2010

Loudoun CSB
Revised January 11, 2010

Arlington DHS
Effective July 1, 2008

Prince William CSB
Effective July 1, 2004

Alexandria CSB
Effective 7/1/2011

Henrico Area MH & DV Svcs
Effective 6/15/12

Hampton-Newport News CSB
As of July 7, 2012

FFCCSB Description of Service

FFCCSB Computation

Day Treatment

$150 per hour

MH Adult Day Treatment Day Units $47.14 $34.78 St Fee ($0.50 Min)
MH Adolescent Day Treatment Day Units $47.14 $36.53 Standard Fee
SA Adult Day Treatment Day Units $76.80 $50 Standard Fee (S1 Min)
SA Adolescent Day Treatment Day $76.80 $50 Standard Fee (S1 Min)
24.38 29.61-588.83 based h

Psychosocial Rehabilitation Day Units » $27.50 per 1/3 day $24.23 per unit ? ? ased on hours $24.23 Standard Fee
Residential
AN Beginni

ew Beginning Bed Day $224.55
ADS Residential Contract Program
Steps to Recovery Monthly $260-$410
Crisis Care Youth Bed Day $655.47
Crossroads (Youth) Bed Day $331.62
Crossroads (Adult) Bed Day $156.96 $125 Standard Fee

Not to exceed 10% of gross
Drop-In Support Services Hourly income
75% of monthly gross income Varies, per setting, by bed da .
Intensive Residential Support Services Monthly 0 e . 5y v 80% of monthly gross income
. 30% of monthly gross income i

HUD Res. Support Services Monthly $105 per unit
New Generations Bed Day $130.00
Re-entry Apartments Monthly $104-$210
Residential Waiver Services Hourly $17.63
Woodburn Place-Crisis Stabilization Service Hourly $123.41

$89 Standard Fee

20f3
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Presentation of Urban CSB Charges for Service Fairfax-Falls Church CSB Loudoun CSB Arlington DHS Prince William CSB Alexandria CSB Henrico Area MH & DV Svcs Hampton-Newport News CSB
based on FFCCSB Service Descriptions, 07/05/12 Effective October 4, 2010 Revised January 11, 2010 Effective July 1, 2008 Effective July 1, 2004 Effective 7/1/2011 Effective 6/15/12 As of July 7, 2012

FFCCSB Description of Service FFCCSB Computation

Ancillary Charges

(b)
Lab Tests Flat Rate Actual Cost Varies, per event $15 Standard Fee

Legal Testimony 1/4 Hour $25.00 $50 Crt Request.$500 Priv Req

Release of Information:

Per Page - Up to 50

Copying Pages 50¢ 50¢ 25¢ per page over 5 pages
Per Page - 51 Pages and
Up 25¢ 25¢
Research Event $10.00 $10.00 per event
Workman's Compensation Event $15.00
(b)
Returned Check Flat Rate $25.00
Mi . Flat Rate ®
issed Appointment $25.00 $10 per event No charge $25 Standard Fee

® Flat rate charges not subject to subsidy.

1 School and Juvenile Court referrals for initial evaluation and assessment are not charged a fee.
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COMMUNITY SERVICES BOARD Item: 12 Type: Action Date: July 25, 2012

Closed Meeting

Recommended Motion:

| move that the Board include go into a Closed Meeting for a discussion of personnel
matters pursuant to Virginia Code 82.2-3711-A-1.

COMMUNITY SERVICES BOARD Item: 13 Type: Action Date: July 25, 2012

Certificate of Closed Meeting

Recommended Motion:

We hereby certify that, to the best of our knowledge, only public business matters lawfully
exempted from open meeting requirements prescribed by the Virginia Freedom of
Information Act and only such public business matters identified in the motion to convene
a closed meeting, were heard, discussed or considered by the Community Services
Board during the closed meeting.

12 & 13
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