
 

 
Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable 

accommodations upon request.   Call 703-324-7000 or TTY 711 to request special accommodations.  Please allow seven working days in 
advance of the event in order to make the necessary arrangements.  These services are available at no charge to the individual. 

 

FAIRFAX- 
FALLS CHURCH 
COMMUNITY SERVICES BOARD 

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD 
Lt. Colonel Mark Sites, Chair 

Fairfax County Government Center 
12000 Government Center Parkway, Conference Rooms 9 & 10 

 Fairfax, Virginia 22035  
Wednesday, September 26, 2012, 7:30 p.m. 

 
 

1.  Meeting Called to Order Mark Sites 7:30 p.m. 

2.  Matters of the Public  7:30 p.m. 

3.  Amendments to the Meeting Agenda Mark Sites 7:35 p.m. 

4.  Matters of the Board  7:35 p.m. 

5.  Consent Agenda Mark Sites 7:40 p.m. 

6.  Cost of Services 
A. Public Hearing  
B. Board Action 

Ginny Cooper / Jim Stratoudakis 7:40 p.m. 

7.  Committee Reports 
A. External Committee 
B. Internal Committee 
C. Ad Hoc Fiscal Committee 

 
Mark Sites 
Mark Gross 

Glenn Kamber 

7:50 p.m. 

8.  Information Items 
A. Client Fee Write Offs 

 
Ginny Cooper 

8:00 p.m. 

9.  Action Items 
A. Agreement with Alexandria Neighborhood 

Health Services Inc. 
B. Prevention Connection Safe Routes to 

School Mini Grant 
C. FY2014-2015 Budget 

 

Laura Yager 

Jamie MacDonald 

8:05 p.m. 

10.  Executive Director’s Report 
A. Legislative Update 
B. Fairfax County Budget Update 
C. Training Centers-DOJ Agreement Update 

George Braunstein 
 

9:35 p.m. 

11.  Adjournment  9:45 p.m. 
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COMMUNITY SERVICES BOARD       Item:   5       Type: Action        Date: September 26, 2012 

 
 
Consent Agenda 
 
 
Motion:  
 
I move that the Board include the items listed on the Consent Agenda: 
 

A. Approval of the July 25, 2012 minutes of the Fairfax-Falls Church Community 
Services Board meeting. ................................................................................. 5A-1  

B. Acceptance of the August 3, 2012 notes of the Ad Hoc Fiscal Committee 
meeting. ........................................................................................................... 5B-1 

 
C. Acceptance of the August 17, 2012 notes of the Ad Hoc Fiscal Committee 

meeting. .......................................................................................................... 5C-1 
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Fairfax-Falls Church Community Services Board 
July 25, 2012 

 

 

The Board met in regular session at the Fairfax County Government Center, 12000 Government 

Center Parkway, Conference Rooms 9 and 10, in Fairfax, VA. 

 

The following CSB members were present:  Mark Sites, Chair, Pamela Barrett, Mary Ann Beall, 

Susan Beeman, Jessica Burmester, Lynne Crammer, Mark Gross, Glenn Kamber, Lisa Kania, 

Karen Margensey, Jean McNeal, Mattie Palmore, Lori Stillman Woody Witt, Jane Woods 

 

The following CSB staff was present:  Bill Belcher, George Braunstein, Belinda Buescher, 

Ginny Cooper, Jeannie Cummins-Eisenhour, Jean Hartman, Evan Jones, David Mangano, Lisa 

Potter, Cathy Pumphrey, James Stratoudakis, Will Williams 

 

1. Meeting Called to Order 

Mark Sites called the meeting to order at 7:40 p.m. 

 

2. Matters of the Public 

Kimberly Hale a probation officer with Juvenile and Domestic Relations Court noted her 

concerns with the referral process to the CSB and obtaining services.  It was recommended 

this is an issue to be addressed at the staff level, but should be considered with a system-wide 

focus.    

3. Amendments to the Meeting Agenda 

It was recommended to remove Item 10(A) as it will be presented as a report of the Internal 

Committee and add a new Action item entitled Budget Deficit, Next Steps.  A motion was 

presented for approval of the agenda as amended which was seconded and passed.  

 

4. Matters of the Board 

 Lt. Colonel Sites introduced Suzette Kern who is awaiting Board of Supervisor 

confirmation at the end of July to fill the Lee District CSB seat.  

 Additionally, Lt. Colonel Sites indicated a procedural step is being initiated that when 

motions are offered and/or amended, they be written on index cards to ensure clarity. 

 Jane Woods reported the Housing initiative was submitted and to please let her know if 

Board members may be interested in visiting their representatives to voice support. 

 Jean McNeal announced she will be stepping down as a CSB Board member due to 

personal reasons and deep appreciation was extended for her many years of service. Ms. 

McNeal was invited to return for an upcoming Board meeting in order for the Board to 

formally recognize her many contributions. 

 

5. Approval of June 27, 2012 Minutes: 
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In reviewing the proposed revisions noted in the draft minutes in section 8B--Election of 

Officers, Jessica Burmester offered a motion to accept revisions labeled OMK2 and OMK5 

and strike the remaining.  Following discussion, a motion was offered by Mark Gross to 

accept the revision labeled OMK2 and instead of OMK5, the language remain in the last 

sentence of section B as included in the draft minutes with the following words removed:  

“…unanimously with no negative votes and no abstentions.”  The motion was seconded and 

passed with five abstentions.   

 

6. Consent Agenda 

Motion offered for Board approval of the Consent Agenda with the following items included: 

A. Acceptance of the minutes of the May 9, 2012 Substance Use Disorders/ Mental 

Health Workgroup meeting. 

B. Acceptance of the minutes of the June 13, 2012 Substance Use Disorders/ Mental 

Health Workgroup meeting. 

C. Acceptance of the minutes of the June 20, 2012 Executive Committee meeting. 

The motion was seconded and carried. 

 

7. Committee Reports 

A. External Committee:   

Lt. Colonel Sites reported the Committee reviewed the County legislative paper which 

will be presented to the full Board for approval this evening as well as focused on 

communication proposals for the next steps in the budget management process. 

B. Internal Committee:   

o Mr. Gross reported on edits to the proposed cost of services materials that were 

discussed at Committee and indicated the full packet of information will be 

presented for public comment during August with a public hearing and final 

approval at the September Board meeting.  Following a motion for approval of this 

process by Mr. Gross, the motion carried.   

o At the September Committee meeting, a representative will be invited to discuss the 

role of a parliamentarian as well as the process, potential training and associated 

costs.    

o The Committee proposed to change the date of the monthly meeting to the third 

Wednesday of the month at 6:00 p.m. 

o A motion was offered and passed to invite Maria Everett, Executive Director of the 

Freedom of Information Act (FOIA) Advisory Council to attend an upcoming Board 

meeting to provide training on Virginia FOIA requirements.   

o A request was presented to have agendas and supporting documentation of all 

Committee meetings distributed to all Board members.  

C. Ad Hoc Fiscal Committee:   
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o Glenn Kamber reported the Committee is meeting on the first and third Friday of 

each month beginning in August and recently received briefings on the FY2012 

Carryover report along with the Cost of Services.   

o The Committee is addressing the types of reports being provided by the County and 

CSB staff to ensure timely information is received and is in the context of 

transformation activities.   

o Discussion has also centered on receiving draft documents such as the County 

Executive Management Plan prior to finalization which may require a formal request 

to the Board of Supervisors.   

D. CSB/Human Service Council:   

o Ms. Woods reported on the Council work sessions and noted as the CSB 

representatives had limited authority in the process, they were unable to impact all 

Council recommendations, but were able to modify and/or prevent some proposals in 

moving forward.   

o Indicating the language in the Council’s presentation on the CSB’s governing status 

was not included in the draft provided to the CSB, it was noted the BOS Human 

Services Committee Chair rejected the recommendation as out of the scope of the 

BOS request.  Board members requested to be provided with the final Council 

documents. 

o It was reported a letter will be forwarded to the state from Chairman Sharon Bulova 

requesting additional funding for ITC services.   

o The next steps in the budget process will include the BOS Budget Committee 

addressing the issue at the July 31
st
 Carryover review with a final vote of the BOS to 

take place at the September 11
th

 session.   

o Lt. Colonel Sites along with several members of the CSB Board extended 

appreciation for the extensive amount of time and effort Jane Woods and Lynne 

Crammer devoted to this process, recognizing the many challenges involved.  

  

8. FY2013 & 2014 State Performance Contract 

Cathy Pumphrey reviewed the background on the Performance Contract, and following a 

public hearing being called in which there were no oral or written comments, a motion was 

offered for approval of the FY2013 and FY2014 State Performance Contract and submission 

to local jurisdictions for approval.  The motion was seconded and passed. 

 

9. Action Items 

A.   Budget Deficits, Next Steps   

o Mr. Kamber proposed the CSB Board go on record to state that after applying the 

additional funding currently being discussed by the BOS including the $4.2 million 

reserve fund as well as $3.5 million to cover the personnel/benefits shortfall, there 

would be an approximate $1.5 million projected shortfall in a worst case scenario 

which could be addressed in the third quarter. This proposal would be in the form of 
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a letter from the CSB Chair and would be further supported and reinforced by CSB 

Board members visiting their District Supervisors.   

o There was concern expressed of the CSB appearing presumptuous in receiving the 

full reserve fund, and at the same time, some Board members noted their Supervisors 

had indicated the intention was for the CSB to receive these funds while others 

reported their Supervisors expressed support of the CSB receiving carryover funds.   

o In response to the question if an approximate $1.2-1.5 million shortfall would be an 

insurmountable situation, George Braunstein noted it would not be, however, 

pointed out the County mandates a balanced budget must be met and this applies to 

each County agency.  The CSB would be required to demonstrate how any shortfall 

would be covered. 

o Regarding the timeline of CSB members scheduling visits with their District 

Supervisors, it was indicated this should be done as soon as possible.  Chairman 

Bulova announced that directly following the July 31
st
 BOS Budget Committee 

FY12 Carryover review, she will begin meeting with each Supervisor in preparation 

for the September 11
th

 session to finalize the funding.   

o A request was made that each Board member receive talking points that address 

specific aspects of the budget management process for use when visiting the Board 

of Supervisors.  

o Following further discussion of a statement to be prepared, Lt. Colonel Sites offered 

a motion that the CSB Board recommends the reserve funds set aside by the BOS of 

approximately $4.2 million be applied to the CSB projected shortfall and the 

remaining projected shortfall be covered by FY12 carryover funds so that no cuts or 

reductions are made to services or staff. The motion was seconded and carried.  

o The focus then turned to the County Executive Management Plan as well as the CSB 

Work Plan and the additional demands on staff already stretched in meeting service 

needs due to large vacancy factors.  It was noted the CSB Work Plan which takes 

into account the transformation process will assist staff in determining priorities, true 

service capacity based on staffing levels, quality service and clear efficiencies. After 

discussion of possible competing demands, a motion was offered that the CSB 

communicate through a letter from the CSB Chair that all management 

improvements, reviews and analysis called for in the County Executive’s 

Management Plan be conducted in the context of the CSB’s implementation of the 

transformation plan already approved by the BOS.  The motion was seconded and 

carried. 

o Lt. Colonel Sites indicated within the communication to the BOS, a request will be 

made for the CSB to be provided in a timely manner information being developed by 

the County to allow for review prior to implementing any plans or actions.      

B. Approval of Associate Committee Members:   

Lt. Colonel Sites offered a motion that the Board accept the Associate Members as listed 

in the agenda item as members of the SUDs/MH Workgroup which was seconded and 

the motion carried. 
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C. FY2012 Carryover Review: 

Following review by Bill Belcher of the Carryover materials, a motion was offered to 

approve the FY2012 Carryover Budget adjustments which was seconded and the motion 

carried.   

 

D.  County Legislative Issues:   

Belinda Buescher provided an overview of the legislative paper previously distributed to 

the Board members for comment and highlighted some recent revisions.  Further edits 

were offered by Board members which will be incorporated into the final document 

including statistical information on employment status of persons with intellectual 

disability.  A motion to approve the legislative paper as revised was offered, seconded 

and carried.   

 

E. Election of Officers:   

In an effort to ensure clarity and openness, Lt. Colonel Sites called for a new election of 

officers to be held.   

o Prior to an announcement of candidates for the office of Chair, Mr. Kamber withdrew 

his name as a nominee and offered support for Lt. Colonel Sites’ candidacy.  As there 

were no additional candidates brought forward for the Chair position, a voice vote 

was called and Mark Sites was elected unanimously.   

o Announcing that Jane Woods is a candidate for Vice Chair and following a call for 

additional candidates in which there were no nominations submitted, a voice vote was 

held and Ms. Woods was unanimously elected Vice Chair.   

o Announcing that Lisa Kania is a nominee for Secretary and following a call for 

additional candidates in which there were no further nominations, a voice vote was 

held and Mr. Kania was unanimously elected Secretary.    

 

10. Executive Directors Report 

 Mr. Braunstein reported on a New Access Grant awarded to the Loudoun Community 

Health Center in which we are a partner.  This grant will allow for access in the Herndon 

area of Fairfax County.  Thank yous were extended to Mary Kudless who led the way in 

developing this collaboration and Laura Yager who took it to completion.  This is one of 

two partnerships being developed and will be implemented this year.   

 Chairman Bulova visited Sojourn House this week with positive outcomes. 

 Carolyn Castro-Donlan’s departure date has been confirmed for August 24
th

 and it was 

indicated a replacement will not be recruited for at least six months due to the impact this 

process would have on current operations and activities.  Mr. Braunstein noted when 

filling the Deputy Director position, the Board should consider succession planning as 

well as the direction of the agency.     

 Mr. Braunstein extended appreciation to Lynne Crammer and Jane Woods for their 

contributions and efforts throughout the Human Services Council recommendations 

process.  In addition, several CSB staff were recognized for the excellent work and 
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contributions including Ginny Cooper, Bill Belcher, Carolyn Castro-Donlan, Alan 

Wooten, Evan Jones, Belinda Buescher, Laura Yager and Jean Hartman.    

 Legislative Update:  It was noted that funding for ITC services is the number one priority 

and this position will be reinforced in an upcoming meeting with the Commissioner of 

the Department of Behavioral Health and Developmental Services (DBHDS).  The 

VACSB will be the lead on the budget amendment and will also prepare talking points on 

the legislative package to be distributed to the Board upon completion.   

 Fairfax County Budget Update:  In follow up to the CSB Project Work Plan distributed 

earlier in the meeting, Mr. Braunstein requested Board members contact him with any 

questions.   

 Training Centers-DOJ Agreement Update:  Noting a recent update issued by DBHDS did 

not provide much information, Mr. Braunstein indicated another topic of discussion with 

the DBHDS Commissioner will be the need for a specific plan which has not been 

provided since the initial announcement. 

 

Lt. Colonel Sites called for a five minute recess after which the Board would go into Closed 

Session at 10:30 p.m.   

  

11. Closed Meeting 

Lt. Colonel Sites moved that the Board go into a Closed Meeting for discussion of personnel 

matters pursuant to Virginia Code §2.2-3711-A-1. The motion was seconded and carried. 

 

12. Certification of Closed Meeting 

A motion was made to certify that, to the best of our knowledge, only public business matters 

lawfully exempted from open meeting requirements prescribed by the Virginia Freedom of 

Information Act and only such public business matters identified in the motion to convene a 

closed meeting were heard, discussed or considered by the Community Services Board 

during the closed meeting.  The motion was seconded and carried. 

 

 

Actions Taken –  

(a)  Approval of June 27, 2012 minutes as amended. 

(b) Approval of the Consent Agenda as submitted. 

(c) Approval of a statement to the BOS from the CSB Chair on the funding and management of 

the CSB FY13 projected shortfall as well as communicating that management plans be 

conducted in the context of the CSB transformation plan. 

(d) CSB Officers of the Board elected.  
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There being no further business to come before the Board, Lt. Colonel Sites moved the meeting 

be adjourned at 11:40 p.m. which was seconded and the motion carried. 

 

 

 

   

Date Approved                       Clerk to the Board 



CSB Ad Hoc Fiscal Committee Meeting Notes 
 
Date: August 3, 2012 
Pennino Building, Conference Room: 836A 
Attendees: Susan Beeman, Jessica Burmester, Glenn Kamber, Carolyn Castro-Donlan, Bill Belcher, Ginny Cooper 
 

Topic Action Responsible Party Due Date 
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Meeting Notes 

 

 

Reviewed July 13, 2012 meeting notes.   

FY2012 Carryover  

 

FY 2013 Budget 

 

 

 

Discussed the County Executive’s Carryover Review package presented to 
the Board of Supervisors and released for public comment.  In addition to 
allocating $2.6 million more to the CSB in order to end FY 2012 with no 
deficit, the County Executive recommended adding $3.5 million of unspent 
funds to the CSB’s FY 2013 budget plan to cover the projected shortfall in 
fringe benefit funding.  All other decisions on the FY 2013 CSB budget 
were left to the Board of Supervisors pending their review of the HSC 
recommendations.    

Excerpts from the Carryover Review package were distributed. 

G. Cooper  

Reports 

 

 

 

Among the items to be included in quarterly reports to the Board of 
Supervisors regarding ongoing budget status are: 

 ITC 

 ID graduates 

 Clearer picture and status of MH services  

 Fee revenues (to inform the Board of Supervisors where there are 
variations that the CSB Board can affect) 

 Cultural competencies (see reference below) 

 Highlights of the new Electronic Health Record (see reference 
below) 

 Pending 
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FY 2012 handouts – 
informational 

Discussed in detail the following data as it related to increased emphases 
since February to either reduce costs or not lose opportunities to raise 
revenues. 

 CSB Fund 106 Fee Revenues: FY 2009 – FY 2013 graph   

 Interpreter/Translation Services Expenditure Comparison FY 
2009-FY 2012 Actuals and FY 2013 Target.    

 CSB FY 2012 Overtime Costs, by Pay Period 

Regarding the Interpreter services data, C. Castro-Donlan described her 
work on cultural competencies.  In particular she noted that she was 
assessing how the CSB prioritizes recruitments.  Also, she noted that she 
initiated with the clinical staff the design of co-facilitated treatment when 
the session required an interpreter. The Committee asked for a one-page 
summary of her work to share with the Board of Supervisors.  Questions 
were raised about what the CSB is doing in comparison to other agencies 
and if we were coming up to standards that other agencies were working 
under, or perhaps setting some new ground. 

Regarding overtime costs, the discussion was about how to relate 
overtime to percentage of payroll and to vacancies.  Suggestion was to 
superimpose this information on the overtime graphic in order to make 
the connection visually. 

 

 

 

G. Cooper 

 

 

C. Castro-Donlan 

 

 

 

 

 

 

8/24/12 

DAHS It was agreed that DAHS would be invited to the 8/17 meeting of the 
Committee to discuss the work on the fiscal stability project. 

B. Belcher 8/17/12 

Internal Committee At the Executive Committee meeting, the Ad Hoc Fiscal Committee Chair 
would request that the Internal Committee be asked to report out on 
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highlights of the new Electronic Health Record.  This information would 
also be shared in the quarterly report to the Board of Supervisors. 

 

Fiscal Administrator 
Updates 

B. Belcher will review the same CSB financial reports with the Committee 
that are used for meetings with the Deputy County Executive and DMB.   
He’ll bring a report by service area.   

Announcement that recruitment will start for a number of positions soon.  
Details will be furnished at the next meeting. 

B. Belcher discussed his work with the Board of Supervisor Auditor staff 
on Infant and Toddler Connection fee revenues.  

B. Belcher 8/17/12 

Next Meetings 

 

 

The first and third Friday of every month from 9:00 am to 11 am. 

Next meetings will be August 17th and September 7th. 

 Ongoing 



CSB Ad Hoc Fiscal Committee Meeting Notes 
 
Date: August 17, 2012 
Pennino Building, Conference Room: 836A 
Attendees: Jessica Burmester, Glenn Kamber, Lisa Kania, Suzette Kern, George Braunstein, Gail Ledford, Bill Belcher, Ginny Cooper 

Topic Action Responsible Party Due Date 
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Meeting Notes 

 

 

Distributed August 3, 2012 meeting notes. 

Handouts:  

FY 2014 Budget Development – County’s Powerpoint 

Staff Report 08/17/12 on New and Significant items identified.  (The 
Committee requested the subsequent issues include pertinent data 
elements.) 

 

 

 

Ginny Cooper 

 

 

DAHS Presentation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DAHS Director Gail Ledford presented the Committee with the draft list of 
DAHS Core Functions and a Summary of the DAHS role in the Restoring 
Fiscal Stability for the CSB Work Plan.  

Items discussed included: 

Clarification of the County’s fiscal oversight workgroup. 

Roles of the various CSB workgroups in analyzing service utilization and 
cost containment strategies.  The results of these workgroups will go to 
the CSB Board.  The CSB Board could consider bringing forward the 
system stressors as part of the budget development process.  

Communications, as outlined in Section 3 of the Fiscal Stability document 
is the job of the CSB staff and CSB Board. 

DAHS will provide timely and accurate data on the core functions it 
carries out in support of the CSB.  B. Belcher is available to identify / 
facilitate requests made of DAHS by this Committee.  Nothing is out of line 
for the Committee to request from DAHS.  DAHS must be permitted to 
compile the data.  

B. Belcher will furnish to the Committee the 3rd quarter and (when 
completed) 4th quarter ‘at a glance’ summaries that DAHS prepared so 
that there will be some consistency between the DAHS data and this 
Committee’s quarterly reports to the Board of Supervisors.   He intends to 

Gail  Ledford 

 

 

 

 

 

 

 

 

 

 

 

 
Bill Belcher 

 

 

 

 

 

 

 

 

 

 

 

 

 
Bill Belcher will 
furnish At A 
Glance quarterly 
reports before 
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DAHS Presentation 
(Cont’d) 

 

 

get the first monthly report, in the new format, prepared after 9/11 when 
the carryover budget is approved.  

The CSB budget is jointly prepared by the CSB staff and DAHS staff.   

The due date for the CSB’s FY 2014 budget reduction package has been 
suspended until after the Carryover Review action on 9/11/12.  G. 
Braunstein said that reduction targets will get out to service directors 
next week, and that the CSB has an obligation to get the CSB reduction 
proposals to not only the Department of Management and Budget but also 
to the other human services and public safety agencies. 

The CSB Board should help describe/communicate the consequences/ 
implications of cutting services. 

The Medicaid Maximization RFP was meant to be included in the DAHS 
Summary, under Section 2.  

The Committee may invite Stephanie Clements, DAHS contracts 
supervisor with oversight of all CSB contracts, to future meetings as 
warranted. 

Clarification of the negative beginning balance on the CSB’s Carryover 
Financial Statement was sought.  It was noted that this was the first time 
that an agency had ended the year in deficit and this was the method 
chosen by the County’s Chief Financial Officer by which to reflect it on the 
financials. 

The Committee thanked Gail for her presentation and thoughtful dialogue. 

the 9/7 meeting 

Recruitments B. Belcher announced that the County has approved the recruitment of 7 
full-time CSB positions and a dozen part-time positions.   

  

Financial Templates B. Belcher reviewed FOCUS screens and draft financial report templates in Bill Belcher  



CSB Ad Hoc Fiscal Committee Meeting Notes 
 
Date: August 17, 2012 
Page 3 
 

Topic Action Responsible Party Due Date 
 

5C-3 

 

 

 

Financial Templates 
(Cont’d) 

use currently by another human services agency.    

Comments of Committee members included: 

- Not interested in pre-encumbrance figures  

- Not interested in LYTD % 

- Would be interested in rate of spending to assess trends 

- Would be interested in staff identifying where the rate of spending 
is a concern (flag it) 

- Generally likes the AGENCY, DIVISION, SERVICE levels but wants 
fewer columns.   

- Wants the financials to have a landscape orientation 

- Wants to see revenues and expenditures combined because the 
CSB Fund must be in balance 

Outline of Fiscal 
Oversight 

Staff was asked to furnish an outline and financials for the Committee to 
use in preparing its first quarterly report to the Board of Supervisors. 

Ginny Cooper 
Bill Belcher 

9/7 meeting 

Next Meetings 

 

 

The first and third Friday of every month from 9:00 am to 11 am. 

Next meetings will be September 7th and 21st. 

 Ongoing 

 



COMMUNITY SERVICES BOARD     Item 8A    Type Information    Date September 26, 2012 

 

FY 2012 CLIENT FEE WRITE-OFF REPORT  
The enclosed FY 2012 Client Fee Write-Off Report is provided for your information.   

 

BACKGROUND  

In accordance with Regulation 2120.1 Fee and Subsidy Related Procedures, the list of accounts to be 

written-off was submitted by the CSB Reimbursement Supervisor to the Executive Director for final approval 

to write-off uncollectible and uncompensated balances. The Regulation states that the Executive Director 

will report annually to the Board of the accounts written-off.   

 

FY 2011 SUMMARY 

A total of $1,183,665.60 in client fees was identified by staff to be written off for the period July 2011 – June 

2012.  This is 5% lower than the FY 2011 total write-offs and 29% higher than in FY 2010.  The average multi-

year write-off figure is $1.11 million, with fluctuations due to enhanced revenue collection practices and 

preparation for the transition to the new electronic heath record and billing system.  See Attachment A for 

figures. 

 

Of this amount, $948,495.57 or 80% was deemed uncollectible due to non-payment of bills.  Only after all 

avenues to collect the debt have been utilized is the debt removed from the books as uncollectible.  

Included in the definition of bad debt is: bankruptcy, deceased, exceeded time for collection by law, lack of 

information, outstanding debt write-off, and settlement agreement. 

 

The remaining $235,170.03 or 20% was related to uncompensated care.  This is defined as the subsidizing 

of services in accordance with the CSB fee policy and includes: ability to pay slide, fee revision, clinician-

initiated, coinsurance and deductible, and transportation subsidy. 

 

COLLECTION AGENCY INITIATIVE- PRELIMINARY RESULTS 

In recent years, the CSB has employed three primary strategies to collecting payments from consumers: 

mailing statements, filing for Virginia Department of Taxation Debt Set-Off, and site-based pay-as-you-go. 

Having secured CSB Board approval in the spring of 2010, the CSB re-introduced the use of collection 

agency as an important element of revenue maximization.  When the fee policy changes took effect on 

October 1, 2010, staff initiated the first transfer of accounts to the contracted collection agency, Nationwide 

Credit Corporation (NCC).   Since that time, this particular business practice has netted $135,661.  Of that 

amount, 46% was received between the time a notice was sent to affected consumers and the account was 

to be transferred to NCC. 

 

To enhance this particular practice and comply with County regulations, staff has put forward the pass-

through of the external collection agent’s 20% fee to the consumer as part of the Proposed Fee Changes 

pending before the CSB Board.    

 

 

ENCLOSED DOCUMENTS: 

Attachment A.   FY 2012 Client Write-Offs Summary Table 

 

STAFF: 

Ginny Cooper, Director, Enterprise Services 

Jodi Dickman, Revenue Management Team Supervisor  
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ATTACHMENT A 

 

 
 
Client Fee Write Offs:  Multi-Year Comparison 
 
 
Category FY 2012 Write Off FY 2011 Write Off FY 2010 Write Off

Exceed t ime for collection 830,687.58$             70% 874,000.57$            611,235.81$           

Ability to Pay Slide 129,335.45                11% 159,010.10              79,888.70               

Clinician requested for write-off 83,026.48                  7% 105,214.47              86,368.86               

Outstanding debt write-off 79,093.31                  7% 1,176.06                   47,024.59               

Transportat ion subsidy 19,361.00                  2% 19,267.00                 24,905.00               

Bankruptcy 16,870.28                  1% 23,183.49                 19,588.54               

Deceased 11,998.93                  1% 6,612.90                   19,552.77               

Sett lement agreement 6,753.47                    1% 47,898.53                 18,747.32               

Coinsurance & deductible 3,447.10                    0% 1,476.80                   1,737.01                 

Lack of information 3,092.00                    0% 1,623.82                   5,868.58                 

Fee Revision 0% 390.00                      2,291.50                 

Total 1,183,665.60$          1,239,853.74$         917,208.68$           

Percent change, from FY 2011 -5%

Percent change, from FY 2010 29%  
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COMMUNITY SERVICES BOARD   Item:  9A   Type: Action  Date: September 26, 2012 
 

 
 
 
Item Title 
Approval for the Community Services Board to partner with the Alexandria 
Neighborhood Health Services, Inc. (ANHSI)  to establish a primary health clinic 
at the Gartlan Center   
 
Issue: 
Board approval is needed for the Fairfax-Falls Church Community Services 
Board (CSB) to partner with ANHSI, a Federally Qualified Health Center (FQHC), 
in the establishment of a health clinic at the Gartlan Center  
 
Motion:  
I move that the Board approve the establishment of a partnership through a 
Memorandum of Understanding with the Alexandria Neighborhood Health Services, 
Inc., to establish a primary health clinic at the Gartlan Center. 
 
Background:   
Improving health care access and the integration of behavioral and primary health 
services are strategic priorities of the CSB. People with serious mental illness especially 
are at increased risk for acute and chronic medical illnesses and reduced life 
expectancy.  
 
CSB has partnered with ANHSI, working for the past year in an effort to establish an 
integrated service delivery system. This builds on health care projects that ANHSI has 
established through grant funds with the Alexandria and Arlington CSBs as well.  This 
project will not depend on grant funding and is designed as a sustainable model.  
 
Services will begin one day per week at the start of 2013, using existing clinical exam 
space and in cooperation with CSB staff.  ANSHI will provide medical and related staff, 
their own health record, and linkages to specialty and other services as needed.  CSB 
will install a reception window but no other CSB expenses are anticipated to establish 
this clinic.   
 
ANHSI has the capacity to bill multiple payer sources as well as serve individuals who 
are uninsured. CSB will continue to partner with the Community Health Care Network 
for people meeting eligibility requirements as another health service option. The Gartlan 
clinic will promote improved health outcomes, strengthen coordination, and build 
continuity of care.  It will also build our capacity to successfully integrate primary and 
behavioral health and inform best practices around future integrated health practices.   
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Timing:   
Immediate.  Approval is needed for ANHSI to obtain federal approval to expand 
services to the Gartlan site.   
 
Enclosed Documents:   
None 
 
Staff: 
George Braunstein, CSB Executive Director 
Laura Yager, Director, Partnership and Resource Development 
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COMMUNITY SERVICES BOARD  Item: 9B  Type: Action   Date:  September 26, 2012 
 

 
Prevention Connections Safe Routes to School Mini-Grant  
 
Issue: 
Board approval authorization is requested for the Fairfax-Falls Church Community 
Services Board (CSB) Wellness and Health Promotion (WHP) to apply for and, if 
awarded, accept Prevention Connections funding totaling up to $6,000. Funds will be 
used to support Walk and Bike to School Events described below, in collaboration 
with partner Elementary Schools in Fairfax County.   
 
Recommended Motion: 
I move that the Board approve Wellness and Health Promotion’s request to apply for 
and, if awarded, accept Prevention Connections funds of up to $6,000. 
 
Timing: 
Immediate Board action is requested as the grant submission deadline is September 
30, 2012. Grant awards will be issued immediately; the grant award period begins 
October 1, 2012 ending on June 30, 2012. 
 
Background: 
Prevention Connections issued ongoing Requests for Application (RFA) to fund 
Walk/Bike to School Day, walking school buses, fitness events that feature bicycle and 
pedestrian safety training, bike rodeos, walking clubs and other activities that impact the 
health and well-being of children. RFA information can be found at 
http://www.preventionconnections.org/funding.shtml.   
 
Higher levels of regular physical activity help improve thinking, learning, and judgment 
skills. It can also reduce the risk of depression, improve sleep and reduce risks of 
chronic illnesses. 
 
The goals of the program: (1) increase awareness of the benefits of walking/biking to 
school, (2) increase the number of youth engaging in physical activity through 
walking/biking to school  
 
Grant funds will be used to support Walk/Bike to School Day on October 3, 2012 and 
subsequent health promotion activities and events throughout the year. 
 
Fiscal Impact: 
Prevention Connections will provide funding of up to $6000 to support local events.  The 
Fairfax-Falls Church CSB will receive the grant funds and will enter into a Grant 
Agreement with Prevention Connections. Funds will be disbursed at a maximum of 
$1000 per school. 
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There is no match required for the grant.  
 
Creation of Positions: 
No new positions will be required for this grant.      
 
Staff: 
Laura Yager Director Wellness and Health Promotion, Fairfax-Falls Church CSB 
Jamie MacDonald, Wellness and Health Promotion, Fairfax-Falls Church CSB 
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