Fairfax-Falls Church Community Services Board
February 22, 2012

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Conference Rooms 9 and 10, in Fairfax, VA.

The following CSB members were present: Mary Ann Beall, Susan Beeman, Lynne Crammer,
Mark Gross, Glenn Kamber, Lisa Kania, Karen Margensey, Jean McNeal, Mattie Palmore, Lori
Stillman, Woody Witt

The following CSB members were absent: Pamela Barrett, Jessica Burmester, Mark Sites,
Martha Lloyd, Chair; Jane Woods

The following CSB staff was present: Dr. Gary Axelson, Ann Bahr, Bill Belcher, George
Braunstein, Belinda Buescher, Carolyn Castro-Donlan, Jeannie Cummins-Eisenhour, Evan
Jones, David Mangano, Lisa Potter, Cathy Pumphrey, Jim Stratoudakis, Alan Wooten, Will
Williams

1. Meeting Called to Order
Lynne Crammer called the meeting to order at 7:35 p.m.

2. Amendments to the Meeting Agenda

There were no amendments to the Meeting Agenda.
3. Matters of the Public
There were no matters of the public.

4. Consent Agenda

A motion was made to approve the Consent Agenda with the following items included:
A. Approval of minutes of the January 25, 2012 Board meeting.

Acceptance of minutes of the January 18, 2012 Executive Committee meeting.

Acceptance of minutes of the January 25, 2012 External Committee meeting.

Acceptance of minutes of the January 25, 2012 Internal Committee meeting.
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Acceptance of minutes of the February 8, 2012 Substance Use Disorders/Mental
Health Workgroup meeting.

The motion was seconded and approved.

Committee Reports

A. External Committee: Ms. Beeman reported that a site visit will be held at the Tim
Harmon Campus. CSB staff will notify the Board of the date and time once the plans
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are confirmed. Also as a reminder, the Mental Health First Response is on Saturday,
March 24, 2012 at the Emmanuel Baptist Church in Alexandria, VA.

Ms. Beeman gave the Board members a few minutes to go over the draft FY 2013
Service Priorities for Budget Consideration handouts recapping the Saturday, February
11, 2012 Board work session. The Board then discussed the budget priorities,
reductions and wording of the message. Mr. Braunstein informed the Board that on
March 7, 2012 a meeting will be held with the providers and the community on the
impact of the shortfall and then asked for the Board to give an approval of the FY
2013 Service Priorities for Budget Consideration with noting there may be some
future editing for strategic advocacy. A motion to approve the draft was offered,
seconded and approved.

B. Internal Committee- Mr. Gross reported that the Internal Committee is reviewing the
CSB’s Vision and Mission statements and will have an information item to present to
the full Board at the April Board meeting. Ginny Cooper presented an overview of
the budget process and will give monthly reports to the Internal Committee.

5. Matters of the Board

Lynne Crammer reported on moving the June Board Dinner to May to accommodate Martha
Lloyd not being able to attend the June Board meeting.

Woody Witt reported that the Intellectual Developmental Disability Workgroup meeting will
be held on March 7, 2012,

6. Information Iltems

A. Ms. Castro-Donlan gave an update on the Fairfax Detoxification Center Service
design which the Board of Supervisors provided funding in the amount of $600,000
to retain the diversion to detox service and address the increased demand for medical
detoxification services. After the update, the Board had a discussion on the timeline
of the design, services, staffing and tracking measure.

B. Ms. Pumphrey updated the Board on the Electronic Health Record that will go live on
March 1, 2012. The update included background information, improvements with the
new system, including federal requirements and staff training. Information was also
shared regarding implementation stages over the next year. The Board congratulated
Ms. Pumphrey and her staff on a remarkable job.

7. Action Item

A. Mr. Belcher reported on the FY2012 Third Quarter Budget revisions and summarized
the $6 million shortfall from underfunded fringe benefits and an increase in services
for day and employment services and the Infant and Toddler Connection. A $1
million request for funding the Infant and Toddler Connection program is included in
the review. The Board held a discussion with staff reviewing the shortfalls and
strategies in finding new dollars and cutbacks. Staff will report back to the Board on
the progress next month. A motion to approve was offered, seconded and approved.
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8. Executive Director’s Report

Recognitions:

¢ Kris Miracle, HR Manager has acquired accreditation as a Senior Human
Resources professional from the Society of Human Resource Management.

¢ Joan Rodgers, CSB Organizational Development and Training was recognized by
Melissa Preston from the State on her work which has brought about significant
areas of improvements by developing better discharge planning and CSB training
of employees to increase the amount of people discharged from Northern Virginia
Mental Health Institute.

¢ Major Michael Kline from the Fairfax County Police Department sent an email
acknowledging that because of a CIT class a domestic violent incident involving
the police with an autistic crisis was handled without an arrest.

Mr. Braunstein informed the Board that the within the next two Board meetings a
presentation will be given from a member of the Health Reform Task Force.

Legislative Update: Mr. Braunstein updated the Board that the budget amendments will
be crossing over and the House put forth a 1.6% waiver rate increase. The House also put
forth 200 ID waivers for a two-year period in addition to the DOJ package. Also put forth
were two CSB children mobile crisis services pilots with funding of $500,000 and 50
addition DD waiver slots. From the Senate side they added funding for 5 regions in the
State for Jail Division Drop-off Center with funding of $1,000,000.

County Budget Planning Update: Mr. Braunstein updated the Board that the Board of
Supervisors budget hearings are April 9 and 10, 2012,

Implementation DOJ Agreement Update: Mr. Braunstein reported that the Board of
Supervisors is monitoring this issue closely.

Actions Taken —
(@) The Consent Agenda was approved as presented.

(b) FY 2013 Service Priorities for Budget Consideration was approved.

(c) FY2012 Third Quarter Budget request was approved.

There being no further business to come before the Board, the meeting was adjourned at 9:12

p.m.

May 23, 2012 o Bt

Date Approved Ann Bahr, Clerk to the Board
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