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Fairfax-Falls Church Community Services Board 
October 24, 2012 

 

 

The Board met in regular session at the Fairfax County Government Center, 12000 Government 

Center Parkway, Conference Rooms 9 and 10, in Fairfax, VA. 

 

The following CSB members were present:  Mark Sites, Chair, Mary Ann Beall, Susan Beeman, 

Glenn Kamber, Suzette Kern, Karen Margensey, Juan Pablo Segura, Woody Witt, Jane Woods 

 

The following CSB members were absent: Pam Barrett, Jessica Burmester, Mark Gross, Lisa 

Kania, Mattie Palmore, Lori Stillman 

 

The following CSB staff was present:  George Braunstein, Gary Axelson, Bill Belcher, Belinda 

Buescher, Jeannie Cummins-Eisenhour, Jean Hartman, Dave Mangano, Cathy Pumphrey, James 

Stratoudakis, Alan Wooten, Laura Yager 

 

1. Meeting Called to Order 

Mark Sites called the meeting to order at 7:30 p.m. 

 

2. Matters of the Public 

There were no matters presented. 

3. Recognitions 

Sarah Gary, CSB Mental Health Counselor, was honored as the recipient of the 2012 CSB 

Spirit of Excellence Award, a system-wide CSB staff recognition established this year.  Lt. 

Colonel Mark Sites shared an overview of the exceptional body of work Ms. Gary provides 

which exceeds expectations.  In addition, Joel Friedman was recognized for spearheading the 

formation of the employee recognition venue.  A motion was offered, seconded and carried 

to include Ms. Gary’s recognition in the CSB first quarter report to the Board of Supervisors.   

Two Board members who recently stepped down were recognized for their many years of 

services and contributions to the community, Lynne Crammer and Jean McNeal.  Deep 

appreciation was extended to Ms. Crammer who during her tenure held numerous committee 

and Board leadership positions including Board chair, and Ms. McNeal who provided 

leadership to the Fiscal Committee.   

4. Amendments to the Meeting Agenda 

Following a request to add as an information item the FY2014 CSB budget submission, a 

motion was made, seconded and carried.   

4. Matters of the Board 

 Noting the Secretary to the Board vacancy with the resignation of Lisa Kania, and after 

reviewing the Bylaws which do not specifically mandate steps to fill the vacancy, Lt. 

Colonel Sites suggested opening the floor for nominations.  Glenn Kamber nominated 

Jessica Burmester, and as there were no further names offered, the nominations were 

closed.  Lt. Colonel Sites indicated he would follow up with Ms. Burmester as she was 
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not in attendance, and if she accepts the nomination, a final vote can be taken at the next 

meeting.   

 For planning purposes, the Board members were notified that directly prior to the 

November 28
th

 Board meeting a work session is scheduled beginning at 6:30 p.m. to 

provide Freedom of Information Act (FOIA) training. 

 For the December holiday gathering it was recommended to hold a dinner at Ozzie’s 

restaurant prior to the December 19
th

 Board meeting, and upon a consensus of those 

present, a reservation will be secured.   

 Following the presentation of Deputy Director Pat Harrison at the Board of Supervisors 

Human Services Committee, Lt. Colonel Sites reported he provided a brief update on the 

FY2014 3% budget reductions being submitted as well as the anticipated early November 

timeframe for submission of the CSB FY2013 first quarter report.  Mr. Kamber noted Lt. 

Colonel Sites’ participation was well received and cited a comment by Chairman Bulova 

that was also picked up by the news media indicating the CSB Board has become 

rejuvenated. 

 As a result of the recent CSB Board member resignations, there are five General 

Assembly legislators unassigned for visits.  With this in mind, Lt. Colonel Sites indicated 

he would forward the names for consideration. 

 A brief public service announcement (PSA) was viewed providing information on the 

Mental Health First Aid training as well as commentary by Kevin Early, a peer support 

specialist.  In announcing the PSA will be broadcast on Fairfax County Channel 16 in 

early November, it was suggested the message be provided to the Cities of Fairfax and 

Falls Church City for possibly broadcasting on their local channels.  In addition, a 

recommendation was made to reference the PSA in the first quarter report to the Board of 

Supervisors.   

 

5. Consent Agenda 

A motion was made for Board approval of the Consent Agenda with the following items 

included: 

A. Approval of the September 26, 2012 minutes of the Fairfax-Falls Church Community 

Services Board meeting.   

B. Acceptance of the September 21, 2012 notes of the Ad Hoc Fiscal Committee 

meeting.  

C. Acceptance of the October 5, 2012 notes of the Ad Hoc Fiscal Committee meeting.  

D. Acceptance of the June 27, 2012 minutes of the External Committee meeting. 

E. Acceptance of the July 25, 2012 minutes of the External Committee meeting. 

The motion was seconded and carried. 

 

6. Housing Presentation 

Jeannie Cummins Eisenhour provided an overview of the 2011 Housing Needs Report, 

Housing Action Plan as well as a Powerpoint.   Ms. Cummins Eisenhour highlighted the key 

points and recommendations developed to address the needs, a large portion of which have 

been undertaken.  Pointing out the increased housing and service demands with the upcoming 

closure of the training centers, it was indicated those projected numbers are not currently 

included in the Housing Action Plan.  The role of Fairfax REACH to assist in creating 
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housing opportunities was discussed and interest expressed in receiving a progress report on 

REACH activities that is scheduled for the November Board meeting.  There was a 

consensus to adopt the Housing Action Plan as part of the transformation plan with a notation 

to add in the needs with the training center closures.    

7. Committee Reports 

A. External Committee:  Due to the FOIA training in November, the next meeting will 

take place on Wednesday, December 12
th

. 

B. Internal Committee:  There was not a report available. 

C.  Ad Hoc Fiscal Committee:  

 Mr. Kamber indicated with the assistance of Ginny Cooper and Bill Belcher the 

Committee members are staying abreast of the CSB fiscal activities and have 

drafted the first quarter report to the Board of Supervisors for full Board review. 

 When presented with a mockup of the report, some of the feedback received from 

Supervisors Jeff McKay, Penny Gross and Cathy Hudgins included a request for a 

concise document that clearly highlights developments and/or concerns that should 

be brought to their attention.  In addition, it was recommended complete and 

accurate financial numbers be provided even if this would result in a delayed 

submission, and performance and outcome measures be included if and when 

available.   

 The Committee is still waiting for the final financials and stressed that it is 

imperative this information be provided as soon as possible in order to incorporate 

in the report.   

 Following this background, the draft report and transmittal letter were distributed 

for review and it was indicated three items previously referenced would be 

incorporated: 1) Sarah Gary receipt of the CSB Spirit of Excellence Award, 2) 

Mental Health First Aid PSA, and 3) primary care integration at the Gartlan site.    

 In addressing the high level of staffing vacancies and impact on workloads, a 

suggestion was offered to consider a staff survey that would assist in accessing 

morale.  Acknowledging the various surveys available, wide range of costs as well 

as quality of surveys, it was recommended a workgroup be established to explore 

possible options.  Mr. Kamber volunteered to be on the workgroup and Lt. Colonel 

Sites noted he would contact the Board members to determine others that may be 

willing to participate.    

 The discussion also focused on staff caseloads and the comparison to National 

averages that may be information for inclusion in the second quarter report to the 

Board of Supervisors.   

 

9. Information Items 

A.  Good Neighbor Campaign 

Jeannie Cummins Eisenhour provided background on the development of the Good 

Neighbor Campaign that stemmed from increasing community concerns voiced to the 

Board of Supervisors with some homes in which individuals receiving CSB services 

reside.  In an effort to establish and maintain positive relationships, the Good Neighbor 
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Agreement was created affirming a commitment and responsibility to uphold 

community values and standards.  In reviewing the current signators to the agreement, a 

request was made to highlight those providers with homes in the Cities of Fairfax and 

Falls Church that, in turn, can be presented to the city administrators.   

Further outreach is underway with meetings being scheduled with the Board of 

Supervisors and providers to communicate the steps implemented so far.  If any CSB 

Board members may wish to join the meeting with their district supervisor, a request 

for availability will be forwarded in order to coordinate a convenient time.   

Following a suggestion the Board may wish to adopt this agreement, it was indicated to 

place this as an action item on the November agenda.   

B. FY2014 Budget Submission:   

Bill Belcher presented and reviewed some of the materials submitted to Department of 

Management and Budget (DMB) including a Fund Statement as well as an Addendum 

Request.  At the next meeting, a full package of submissions will be provided that 

should be finalized following DMB review.  It was indicated the budget submission is 

flat line and does not include the 3% proposed reduction or inclusion of the additional 

funds received with the carryover.  Within the Addendum are requests for adding to the 

baseline the following:  1) $1 million for Infant & Toddler Connection services, 2) $1 

million to support the special education graduates, and 3) six new positions for 

Intensive Service Case Management to support the additional services resulting from 

the Department of Justice settlement.  

 

10. Action Items 

A.  Amendments to the Bylaws:  

Following the initial discussion at the September meeting, a motion was presented to 

amend the CSB Bylaws to add a Fiscal Oversight Committee as a standing committee 

of the Board.  The motion was seconded and carried.  It was noted the Bylaws will be 

revised with this language and forwarded to all members for their records.  

B. FY2014-18 Capital Improvement Program:  

Jeannie Cummins Eisenhour provided background and an overview of the multiyear 

Capital Improvement Plan (CIP) including evaluation of residential treatment, detox 

and assisted living in FY2014.  Noting a change from previous years, Ms. Cummins 

Eisenhour indicated housing is being removed from the CIP as it is more appropriately 

addressed in the Housing Blueprint.  With this in mind, the CIP can focus on CSB 

facility needs allowing those to become more prominent when bonding requests are 

submitted.  A motion was offered to adopt the FY2014 to FY2018 recommendations as 

presented which was seconded and carried.   

   

11. Executive Directors Report 

A. George Braunstein reviewed letters of appreciation recently received that included: 

 Communication from a parent whose son received services through the partial 

hospitalization program at Gartlan.  It was noted this program has been very 

successful in stabilizing individuals within weeks vs. months or even longer than is 

otherwise experienced.    
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 Police Captain Daniel Janickey received a letter praising the skillful response of the 

police in diffusing a tense situation with a resident’s son.  This is one of several 

examples of the successful training provided to the police force in conjunction with 

the CSB Mobile Crisis Unit.   

 Supervisor Penny Gross extended thanks and appreciation to John Curtin for his 

participation in a panel on bullying. 

B. Legislative Update: 

Mr. Braunstein reported three items affecting CSB services have been identified by the 

Board of Supervisors as high priority: 1) ITC, 2) the needs of the individuals in the 

training centers, and 3) beds at Northern Virginia Mental Health Institute. 

C. Fairfax County Budget Update: 

 Noting one-third of the CSB work plans will be completed by the end of the month 

as well as the Beeman-Transformation progress report, it was indicated additional 

time will be required to review and address these work products.   

 While the work plans have been documented due to the budget environment, it was 

pointed out staff has consistently been identifying efficiencies, some examples of 

which include major medication savings and housing efficiencies.  

 There was some discussion as to a Board meeting schedule, possibly twice a month 

meetings, to address these issues.  With some Board members not in attendance, Lt. 

Colonel Sites indicated he would discuss a revised schedule with committee and 

workgroup chairs and be in touch with the Board to coordinate further.   

   

D. Training Centers-DOJ Agreement Update: 

Mr. Braunstein reported while recognizing the limitations, staff continues to plan for the 

training centers including consideration of vendors available to assist as well as the 

individuals that could return to the community this year.   

 

12. Closed Meeting  

A motion was offered, seconded and passed to enter a closed session for a discussion of 

personnel matters pursuant to Virginia Code §2.2-3711-A-1. 

 

13. Certification of Closed Meeting 

Following the closed session a motion was offered to certify that only public business matters 

lawfully exempted from open meeting requirements prescribed by the Virginia Freedom of 

Information Act and only such public business matters identified in the motion to convene a 

closed meeting, were heard, discussed or considered by the Community Services Board 

during the closed meeting.  The motion was seconded and passed unanimously. 
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There being no further business to come before the Board, a motion to adjourn was offered, 

seconded and carried.  The meeting was adjourned at 11:12 p.m.  

 

 

 
November 28, 2012    _____________________________________ 

                   Date                Staff to Board 

Actions Taken –  

 Approval of the September 26, 2012 minutes of the Fairfax-Falls Church Community Services 

Board. 

 Approval of the amendment to the CSB Bylaws to establish a standing Fiscal Oversight 

Committee. 

 Approval of the recommendations for the County’s FY2014 to FY2018 Capital Improvement 

Program. 


