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MEMBERS PRESENT     STAFF
Marlene Blum, Chairman     Sherryn Craig 
Bill Finerfrock, Vice Chairman 
Rosanne Rodilosso 
J. Martin Lebowitz 
David West 
John Clark 
Ellyn Crawford 
Francine Jupiter 
Tim Yarborough 
 
GUESTS 
Dr. Gloria, Health Department 
JoAnne Jorgenson, Health Department 
Michelle Milgrim, Health Department 
Chris Stevens, Health Department 
Robin Mullet, Health Department 
Jen Sicilliano, Inova Health System 
 
Bill Finerfrock, Budget Chair, called the meeting to order at 7:40 pm. 
 
Homeless Healthcare Program 
 
Michelle Milgrim provided a brief presentation on the Homeless Healthcare Program 
(HHP).   
 
HCAB members suggested some improvements to the HHP presentation.  Health 
Department staff will meet with Chairman Connolly on March 21. 
 

• Secure ER visit data from Inova to measure Return on Investment (ROI) to the 
health care system 

• Emphasize that the program is meeting a community-identified need, not 
necessarily saving money 

• Include anecdotal evidence that demonstrates the program’s referral network 
(e.g. in-person vs. third-party contacts) 

• Personalize presentation with client stories 
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Health Department 
 
JoAnne Jorgenson was asked to provide highlights from the Health Department’s 
budget.  JoAnne said that by July 1, 2008, a 6 percent funding cut will be implemented 
across all agencies; all agencies were instructed to limit funding requests for 2009.  The 
Health Department has complied with the County guidelines by managing and cutting 
its Character 20 line (i.e. staff and personnel).  For example, the Health Department will 
need to keep 36 positions vacant at all times, plus there will be a 10 percent reduction 
in limited term (LT) staff (10 positions).  This reduction is especially significant as the 
Health Department is one of the largest employers of LT staff.  6 Environmental Health 
positions will also remain unfilled.  The Environmental Health Division is looking into 
cross training staff. 
 
The Health Department has made a few other cuts, which JoAnne referred to as 
“snipping around the edges.” 
 

• Confidential HIV testing will no longer be offered every single week 
• International travel services will be limited 
• In home maternity visits have been discontinued, except in high risk cases 
 

Moving into FY10 and FY11, JoAnne indicated that there will be more cuts, ones that go 
beyond snipping at the edges.  County leadership is reviewing the Lines of Business, 
and program cuts will be considered moving forward.   
 
A question was asked about the School Health Plan.  JoAnne said that right now, the 
Health Department has had to increase the number of schools assigned to each Public 
Health Nurse.   
 
JoAnne was asked if the Health Department had developed a list of priorities for moving 
forward in the budget process.  JoAnne referenced the “Pain Report,” and said she 
would share it with the group next Monday.   
 
A question was asked about the Lines of Business study and whether it would be useful 
for the HCAB to review the document.  JoAnne said that the study is quite long, but is 
available online.  Marlene mentioned that by September, there would opportunity for 
community input on the Lines of Business study.   
 
JoAnne was asked what Health Department programs would be considered for cuts.  
JoAnne said that most of the Health Department’s work is mandated by federal and/or 
state law, so there was very little room for cuts.  However, particular projects, 
sponsored by the Board of Supervisors, such as Community Health Care Network 
(CHCN), Healthcare for the Homeless, and the School Health Plan, could be pared back,  
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or eliminated.  During the last cycle of budget cuts, non-mandated programs, like 
respite care, home bathing, and hazardous materials, were eliminated.   
 
JoAnne mentioned that the Health Department did receive an increase for medical and 
pharmaceutical supplies.  Usually in a level funded budget, the cost of inflationary 
supplies is absorbed by the agency, but the County did honor the Health Department’s 
request for FY09.   
 
Marlene asked about the status of the PACE program, which was supposed to begin in 
FY09.  Marlene mentioned that the state legislature had stripped PACE from 
consideration.  JoAnne said that the Health Department had submitted this request well 
before the legislature had taken action.   
 
Bill Finerfrock asked if there were any questions for agency staff.  Sherryn will submit 
Rose Chu’s questions to the Office of Partnerships. 
 
Dave West wanted clarification on the $200,000 needed to administer the EMS 
transportation fee.  Additionally, he wanted to know why the response time study was 
not being continued beyond FY09.  Sherryn will submit these questions to Deputy Chief 
Andrew Snead.  Marlene recommended that Sherryn distribute the response time 
tables, contained in the budget, at the next meeting.  The HCAB also identified the 
need to have EMS staff participate and present to an upcoming HCAB meeting, 
potentially in June or September.   
 
Francine Jupiter noted that the Northern Virginia Health Systems Agency had not 
received an increase in funding since FY2005.   
 
Bill suggested that the HCAB use the next meeting to explore the implications of future 
program cuts.   
 
Dr. Lebowitz encouraged staff to look back 3-4 years ago and identify areas where 
programs could be scaled back.  For example, the Health Department made major 
investments preparing for small pox and pandemic flu.  These disasters never occurred, 
and the Health Department could conceivably trim back these programs.   
 
Dr. Gloria disagreed with this approach, and cited the recent riacin case in Las Vegas.  
If such an agent were released in Fairfax County, the Health Department would be in a 
much better position to respond today, than it would have been 3-4 or even 7 years 
ago.   
 
Bill said the HCAB would focus on the Health Department’s long range plans and how 
best to proceed next Monday. 
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The meeting was adjourned at 9:31 pm. 
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