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Bill Finerfrock, Budget Chair, called the meeting to order at 7:35 pm.
Budget Background

Marlene Blum shared the news that the Board of Supervisors voted 8-2 to advertise a
tax rate increase of 3 cents, which would generate $68.4 million.

Marlene also attended an all day budget workshop on Saturday. She informed the
group that the Lines of Business (LOB) study is posted on the website; Health and
Human Services comprises one volume. She also shared that the County Executive has
invited the community’s participation on the FY10 budget. The timeline for participation
will begin in May.

Budget Discussion

Bill Finerfrock reminded the group that the FY09 budget is level funded. Mandated
spending cuts will be absorbed through personnel and staffing cuts.

The group reviewed Christine Woodard'’s response to the proposed increase in
administering the EMS transport fee. Many members felt the response was inadequate;
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the HCAB did not have a satisfactory basis for supporting the increase. Therefore, it
was suggested that EMS representatives be invited to a future HCAB meeting, possibly
in June or September. Francine Jupiter wanted it noted that at that meeting, EMS
should be asked about meeting the standard of care 70 percent of the time.

Marlene Blum asked Sherryn to circulate the EMS bar charts that benchmark Fairfax
County against other jurisdictions.

Rose Chu stated she was satisfied with the Office of Partnership’s response to her
guestions.

JoAnne Jorgenson distributed the “Pain Memo,” which outlines the Health Department’s
budget strategy for the remainder of FYO8 and part of FY09.

Marlene Blum asked for additional clarification on low, medium, and high risk
restaurants. High risk establishments, as defined by the Food and Drug Administration
(FDA), are those establishments that engage in complex food preparation and have five
or more critical violations—violations that contribute to food contamination, illness, or
an environmental hazard. Medium risk establishments are those that engage in less
complex food preparation (cook and serve or cook, reheat, and reserve) and have four
or less critical violations. Low risk establishments are those that engage in limited food
preparation.

Dr. Yarborough asked if there was a mechanism to let the Health Department know
when a restaurant establishment changed management. JoAnne replied that there
was.

Bill Finerfrock asked about the 969 suspended Maternal and Child Health (MCH) home
visits. JoAnne said that the Health Department would only make home visits to patients
at high risk of post partum depression.

Marlene asked if the Health Department had suspended international travel slots in
order to accommodate the demand for prenatal care. JoAnne replied yes.

Marlene asked if staffing changes would affect school health service delivery. JoAnne
said that it should not. While School Health personnel are down 50 percent in some
areas, the Health Department is realigning staff to pick up extra schools. There could
be some potential service delays in the fall when individual health plans must be
prepared.

Francine Jupiter asked if PHN salaries would be adjusted. JoAnne said it did not look
possible this year. The market study is still being conducted, but its recommendations
will most likely not be implemented.
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Susan Conrad asked if the Health Department received federal subsidies to administer
its programs. JoAnne replied that federal money is not distributed locally; it is allocated
to the state. The Health Department does receive some state funding for mandated
services, however the salaries identified by Richmond are not always realistic in the
Northern Virginia market and often times must be supplemented with County dollars.
Susan made the point that the County should not shift the cost of increased services to
taxpayers.

Bill Finerfrock agreed and said that the County needs to look at creative ways to reduce
the cost per unit.

One person proposed that the school district hire their own health staff. However, it's
not clear that shifting this cost from the Health Department to FCPS would actually save
money.

Another person suggested that the Health Department consider increasing the fees it
charges for certain services.

A question was asked about administrative costs and whether the Health Department
had looked at cutting these costs. JoAnne said these are considered Character 30
expenses, and that they are a small percentage of the budget.

Someone else suggested that the Health Department look at what nonmandated
services are available in the private sector. It might be a good idea for the Health
Department to seed certain services and then turn them over to the private sector.

HCAB members discussed what comments they should make to the Board of
Supervisors. Marlene suggested that the HCAB’s comments include a willingness to
work with other Boards, Authorities, and Commissions (BACs), community, and staff.

Bill suggested that the HCAB acknowledge the tough budgetary situation but make it
clear that service cuts will affect the quality and timeliness of service delivery.
Additionally, the HCAB should offer to work with the County to identify long term
strategies to provide more effective and efficient services.

A question was asked about whether emergency preparedness is a mandated service.
JoAnne stated that it was mandated by the President of the United States.

Bill Finerfrock asked HCAB members if there were things that JoAnne and her staff
could put together that would be helpful as the HCAB moves toward FY10 and 11
budget strategies.
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The following suggestions were made:

Prioritize services

Distinguish mandated from nonmandated services

Benchmarking against other jurisdictions

Outline what fees and for whom the Health Department can charge

Bill suggested that the Health Department provide comparative data to the HCAB by the
May or June meeting. It was suggested that staff look at counties that operate under
the Dylan rule: Henrico or Norfolk in addition to Prince William, Arlington, Alexandria,
and Montgomery County, Maryland.

Rosanne Rodilosso asked what the Health Department is doing about prescription drugs
in the water supply. JoAnne said that a task force has been convened to look at the
problem.

Marlene Blum informed the group that Inova will be presenting to the HCAB in May.

The meeting was adjourned at 9:03 pm.



