FALLS CHURCH

COMMUNITY SERVICES BOARD MENTAL HEALTH, INTELLECTUAL DISABILITY, ALCOHOL & DRUG SERVICES

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
Martha Lloyd, Chair
Fairfax County Government Center
12000 Government Center Parkway, Conference Rooms 9 & 10
Fairfax, Virginia 22035
Wednesday, January 26, 2010

7:30 p.m.
1. Meeting Called to Order Martha Lloyd
Matters of the Public
Amendments to the Meeting Agenda Martha Lloyd

Consent Agenda

Matters of the Board

S T

Executive Director’s Report

A. System Transformation Update
B. Legislative Update

C. Regional Acute Care Update
D. County Budget Update

7. Adjournment

8. Tonier Cain DVD

7:30 p.m.
7:35 p.m.
7:50 p.m.
7:55 p.m.
8:00 p.m.
8:20.m.

9:00 p.m.

9:05 p.m.

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and
will provide reasonable accommodations upon request. Call 703-324-7000 or TTY 703-802-3015 to request
special accommodations. Please allow seven working days in advance of the event in order to make the

necessary arrangements. These services are available at no charge to the individual.



COMMUNITY SERVICES BOARD Item: 4 Type: Action Date: 1/26/11

Consent Agenda

Motion:
| move that the Board include the items listed on the Consent Agenda:

A. Approval of minutes of the December 15, 2010, Board meeting.

B. Acceptance of minutes of the December 9, 2010 Alcohol & Drug Committee
meeting.

C. Acceptance of minutes of the January 5, 2011 Intellectual Disability
Committee meeting.

D. Acceptance of minutes of the January 10, 2011 External Committee meeting.

E. Acceptance of minutes of the January 12, 2011 Mental Health Committee
meeting.




Fairfax-Falls Church Community Services Board
December 15, 2010

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Conference Rooms 9 and 10, in Fairfax, Virginia.

The following CSB members were present: Martha Lloyd, Chair; Renée Alberts, Pamela
Barrett, Mary Ann Beall, Susan Beeman, Jessica Burmester, Lynne Crammer, Mark Gross,
Diane Hofstadter, Jean McNeal, Lori Stillman, Woody Witt, Jane Woods

The following CSB members were absent: Glenn Kamber, Mattie Palmore, and Mark Sites

The following CSB staff were present: George Braunstein, Mary Kudless, Ginny McKernan,
David Mangano, Cathy Pumphrey, Jim Stratoudakis, Alan Wooten

Also present were other county staff, private sector staff and members of the public.

Meeting Called to Order
Ms. Lloyd called the meeting to order at 7:33 p.m.

Matters of the Public
There were no matters of the public.

Staff Recognition — Mary Kudless

The Board and staff recognized Ms. Mary Kudless for her exemplary work with staff, consumers
and family over her twenty-six years of service with the County. Ms. Kudless thanked the Board
and discussed the challenges that lie ahead as well as the strengths of the Community Services
Board.

. Amendments to the Meeting Agenda

There were no amendments to the Meeting Agenda. Mr. Mark Gross moved that the meeting
agenda be adopted as presented. The motion was seconded by Ms. Susan Beeman and was
unanimously approved.

Consent Agenda

» Ms. Mary Ann Beall moved the Board approve the Consent Agenda as amended with the
following items included:

A. Approval of minutes from the November 17, 2010 Board meeting.
B. Acceptance of minutes of the November 10, 2010 Executive Committee meeting.

C. Acceptance of minutes of the December 8, 2010 Mental Health Committee meeting.

The motion was seconded by Ms. Susan Beeman and approved.
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6. Matters of the Board

A.

Other Matters from Board Members:

e Ms. Martha Lloyd noted that speakers will be needed for the Virginia Senate Finance
Committee budget hearings on Thursday, January 6. Ms. Crammer, Ms. Stillman, Ms.
McNeal, and Ms. Lloyd all noted that they would be willing to participate. Discussion
then centered around the different talking points that would be made available to the
Board members for the hearing. It was also noted that on Saturday, January 8™ there will
be a hearing by members of Fairfax County’s Delegation to the General Assembly.

e Mr. Braunstein then discussed an item in the Governor’s budget in regards to managing
Medicaid and the approximately three million dollars in savings that will result from that.
Mr. Braunstein also noted that the budget will be announced on Friday and that Mr.
Braunstein will immediately forward any information he receives on to the Board.

e Ms. Lloyd also noted that the Board received Financial Disclosure deadlines of January
12" and that they should have received a copy in their folders, via email and from the
Clerk to the Board of Supervisors.

e Ms. Lloyd also noted that in an effort to save on paper and postage there is a survey
asking Board members to move to receiving electronic copies of the Board package every
month instead of hard copies.

7. Executive Director’s Report

A

Mr. George Braunstein noted that Secretary Hazel will be visiting on December 22" to see
Emergency Services at Woodburn and to hear about Detox, as well as visiting a group home,
Northern Virginia Training Center and Northern Virginia Mental Health Institute. The Board
discussed what the focus of the visit will be.

Mr. Braunstein shared with the Board a note received praising the high quality of work done
by Mr. John Dobricky from both his supervisor and staff at Fairfax INOVA Hospital. Mr.
Braunstein asked for the Board’s permission to send a letter to Mr. Dobricky.

Agency Transformation — Mr. Braunstein informed the Board that the Operations Director is
scheduled to start his work at the beginning of the year and that he will be introduced to the
Board at their January meeting. The second phase of interviews for the Deputy Director
position should be completed by the end of the week and the service model is coming close
to being ready to announce

State Public Policy Issues

a) Governor’s Budget — Mr. Braunstein noted that discussion will likely focus on an
effort to make adjustments to state more strongly that if CSBs are to be the single
point of entry for the Autism/Developmental Disability spectrum population than they
must also be the sole providers of case management. The discussion then centered
around the logistics of this type of management and the proposal itself.
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b) Healthcare Reform — Mr. Braunstein shared that some of the more important
highlights to focus on will be how health exchange will happen, the philosophy
behind management and quality and how the workgroup that designs the waiver is
structured and staffed.

E. FY 2012 Budget Update — Mr. Braunstein noted that they are currently negotiating changes
in position for staff in exempt limited term and limited term positions due to changes in
requirements because of the health care reform. Mr. Braunstein and Ms. Kudless also
discussed the current changes and plans for development of seven intensive care coordination
teams. They shared with the Board the work going into the approval of these plans and how
these teams would work. The last item that Mr. Braunstein discussed involved his discussion
on expanding the Community Services Board’s capacity for medical detox. Mr. Will
Williams noted that approximately four hundred people donot receive services each year due
to lack of capacity.

Actions Taken —
(a) The Board Agenda was approved as presented.

(b) The Consent Agenda was approved as presented.

There being no further business to come before the Board, the meeting was adjourned at 8:43
p.m.

Date Approved Jenna Rosenberger, Clerk to the Board

S:\CSU\Board Clerk\Board\Minutes\2010\Draft 12-15-10.doc
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Fairfax-Falls Church Community Services Board

Alcohol and Drug Services
December 9, 2010

The Alcohol and Drug Committee of the Board met in regular session at 3900 Jermantown Road,
Fairfax, VA 22030

The following Committee members were present: Mark Sites, Chair, Alcohol & Drug
Committee

The following Committee members were absent: Lynne Crammer, Mary Ann Beal, Mattie
Palmore, Martha Lloyd

The following CSB staff were present: Will Williams, Lyn Tomlinson, Peggy Cook, Jamie
MacDonald, Patrick McConnell, David Mangano and Loretta Davidson

Also present was other private sector staff from Harrison House and INOV A Cats Program.

1. Meeting Called to Order
The meeting was called to order at 10:30 a.m.

2. Approval of the Minutes

Minutes could not be approved because there was not a quorum present.
3. Matters of the Committee
ABC Proposal Study

» There has been a hold placed on selling to private vendors.

Health Care Reform

» In April 2011 there will be a Forum on Health Care to focus on how will effect everyone on the
Federal, State and County level.

» If anyone is interested in brainstorming and/or helping with the forum please contact Mark Sites.
Virginia Recovers Inc.

» VRl is the unified voice for addiction treatment, recovery and prevention professionals in
advocating for policies that benefit all those affected by Substance Use Disorders.

» Collaboration is the driving force behind the efforts of VRI.
» Goals of VRI

e Improve the ability to advocate for SUD legislation and increased funding
for services

e Provide inter-organizational information

e Increase opportunities to establish consensus on key policy and funding
issues

e Reduce duplication of effort, particularly in training and legislative
advocacy
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Budget Advocacy

> On January 6" the Board of Supervisors will hold a budget hearing for the State in the
Fairfax Government Center Auditorium.

» Anyone wishing to speak will be given three minutes to share a personal story, advocate
for recovery support, address lack of access to treatment and the need to keep services.

> The Governors Budget hearing will be held on January 17", talking points will be looked
at and revised if needed then sent to our advocacy groups.

FFCCSB message to the State

Matters of the Public
INOVA CATS Study

Tom Walker from INOVA Cats program spoke in reference to a free Relapse Prevention
Program that will be funded by INOVA, Virginia Commonwealth University and Georgetown.
Some details and eligibility requirements to participate are:

» The study will run 10 weeks, with both day and evening classes
» Able to verify at least 60 days of sobriety

» Each individual will be given a MRI before and after completion of the study at no
charge

There being no further business to come before the Committee, the meeting was adjourned at
11:35 a.m.

Loretta Davidson

Date Approved Name of person preparing minutes
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FY 2011 CSB Budget:

Non-County Revenues, July-Dec 2010
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Total Non-County Revenue Plan: $55,137,678
YTD Non-County Revenues: $28,785,390 (52%)




FY 2011 CSB Budget:

Expenditures, July-Dec 2010
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Total Expenditure Plan: $152,428,905
YTD Expenditures: $70,279,473 (46%)




CSB FY 2011 Budget Plan to

Mental Health Services

Intellectual Disability Services

Infant & Toddler Connection

Alcohol & Drug Services

% of Budge % of % of % of % of % of Budge
Actuals, July-Dec 2010 Budget Plan | Prog YTD t Budget Plan | Prog YTD Budget| Budget Plan | Prog YTD Budget] Budget Plan | Prog YTD t
Beginning Balance $1,650,026 $1,650,026 $757,624 $757,624 $11,716 $11,716 $407,663 $407,663
Revenue:
Local Jurisdictions:

Fairfax City $481,159 1% $240,580 50% $509,234 1% $254,616 50% $41,117 1% $20,558 50% $123,261 0% $61,630  50%

Falls Church City 190,556 0% 95,278  50% 194,817 1% 97,410 50% 18,636 0% 9,318 50% 118,355 0% 59,178  50%
Subtotal - Local $671,715 1% $335,858 50% $704,051 2% $352,026 50% $59,753 1% $29,876 0% $241,616 1% $120,808 50%
State:

State DBHDS $12,281,587 19% $ 7,195965 59% $0 0% $612,365 9% $306,180 50%| $3,569,564 12% $1,789,402 50%

State Other 65,000 0% 16,250 25% 0 0% 0% 135,047 0% 23,389 17%
Subtotal - State $12,346,587 19% $7,212,215 58% $0 0% $0 $612,365 9% $306,180 50%| $3,704,611 13% $1,812,791 49%
Federal:

Block Grant $1,273,952 2% $646,558 51% $0 0% 0% $2,782,046 10% $1,405,114  51%

Direct/Other Federal 134,417 0% $79,127  59% 0 0% 840,937 13% 560,628  67% 913,455 3% 289,191 32%

Federal ARRA 0% 0% 537,140 1% 268,572 50% 302,044 0% 47,257  16%
Subtotal - Federal $1,408,369 2% $725,685 52% $0 0% $0 $1,378,077 21% $829,200 60%| $3,997,545 14% $1,741,562  44%
Fees:

Medicaid Waiver 0% $2,215793 6%  $1,938,964  88% $0 0% $0 0%

Medicaid Option 6,512,282 10% $3,082,579  47%] 3,751,008 10% 1,927,929 51% 896,940 14% 401,872  45% 192,497 1% 159,441 83%

Program/Client Fees 2,043,028 3% $982,497  48% 599,236 2% 277,193 46% 956,517 15% 817,260 85% 982,646 3% 229,437  23%

CSA Pooled Funds 1,928,961 3% $858,699  45% 295,784 1%

Subtotal - Fees $10,484,271 16% $4,923,775  47%| $6,566,037 17% $4,144,086 63%| $1,853,457 28% $1,219,132 66%| $1,470,927 5% $388,878  26%
Other:

Miscellaneous $68,084 0% $48,410 71% 0% 0% $74,500 0% 0%
Subtotal - Other $68,084 $48,410 71% $0 $0 $74,500 $0 0%
Total Revenue $24,979,026 39% $13,245,943  53%| $7,270,088 19% $4,496,112 62%| $3,903,652 60% $2,384,388 61%] $9,489,199 33% $4,064,039 43%I
Transfers In:

General Fund (001) $36,995,335 58% $36,995,335 100%|$30,296,630 79% $30,296,630 100%] $2,625,172 40% $2,625,172 100%] $18,907,604 66% $18,907,604 100%
Total Transfers In $36,995,335 58% $36,995,335 100%|$30,296,630 79% $30,296,630 100%] $2,625,172 40% $2,625,172 100%| $18,907,604 66% $18,907,604 100%
Total Available $63,624,387 97%  $51,891,304 82%] $38,324,342 98%  $35,550,366 93%)| $6,540,540 100% $5,021,276 77%| $28,804,466 99%  $23,379,306 81%
Expenditure Plan:

Personnel (20) $43,661,610 69% $ 20,839,416  48%]$13,484,923 35% $ 6,336,476 47%| $5,001,386 76% $2,102,117  42%] $23,948,078 83% $ 10,809,079 45%
Operating (30) 20,311,751 32% $ 9,738,207  48%|$24,839,419 65% $ 11,191,849 45%) 1,799,154 28% 1,782,762 99% 4,906,389 17% 2,771,173 56%
Recovered Costs (40) (848,974) -1% $ (693,098) 82% 0% (260,000) -4% 0% (50,000) 0% (71,877) 144%
Fixed Assets (60) 0 0% 0% 0% 0%

Total Disbursements $63,124,387 $29,884,525 47%)| $38,324,342 $17,528,325 46%] $6,540,540 $3,884,879 59%| $28,804,466 $13,508,375 47%
Ending Balance $500,000 $22,006,779 $0 $18,022,041 $0 $1,136,397 $0 $9,870,931

Planned Transfer Out

Reserve: Beeman Commission $500,000 $500,000 $0 $0 $0
Unassigned Balance $0

Change in Ending Balance $0 $21,506,779 $0 $18,022,041 $0 $1,136,397 $0 $9,870,931

By Expense Category 63,124,387 | 100% 29,884,525 | 47%]| 38,324,342 |100% 17,528,325 46%] 6,540,540 [100% 3,884,879 | 59%]| 28,804,466 [100% 13,508,375 | 47%
Payroll 43,661,610 | 69%| $ 20,839,416 | 48%| 13,484,923 | 35%| $ 6,336,476 47%| $5,001,386 | 76%|$ 2,102,117 | 42%| 23,948,078 | 83%| $ 10,809,079 | 45%
Operating 8,708,023 | 14%| $ 3,612,685| 41%] 1,605,813 4%]| $ 847,115 53% 318,738 5%| $ 627,701 | 197% 4,012,411 | 14%| $ 2,540,396 | 63%
Contract Agencies 11,388,560 | 18%|$ 6,017,938 | 53%| 21,585,233 | 56%|$ 9,520,547 44%| 1,480,416 | 23%| $ 1,155,061 78% 851,754 3%| $ 208,615 | 24%
FASTRAN 215,168 0%| $ 107,584 | 50%| 1,648,373 4% $ 824,187 50% 0% 42,223 0%] $ 22,162 | 52%
Recovered Costs (848,974)] -1%| $ (693,098) 82% 0%| $ - (260,000)| -4%] $ - 0% (50,000)| 0%] $ (71,877)

Capital /Fixed Assets
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Prevention Services No. VA Regional Projects CSB TOTAL
CSB FY 2011 Budget Plan to % of % of % of % of % of % of % of % of
Actuals, July-Dec 2010 Budget Plan Prog YTD Budget| Budget Plan | Prog YTD Budget | Budget Plan | Prog YTD Budget | Budget Plan Prog YTD Budget
Beginning Balance $37,043 $37,043 $0 $2,919,047 $2,919,047 $5,783,119 5,783,119
Revenue:
Local Jurisdictions:

Fairfax City $0 0% $0 0% $155,131 2% $77,566 50%|f $1,309,902 1% 654,951 50%

Falls Church City 0 0% 0 0% 71,356 1% 35,678 50% $593,720 0% 296,862 50%
Subtotal - Local $0 0% $0 $0 0% $0 0% $226,487 3% $113,244 50%| $1,903,622 1% $951,813 50%
State:

State DBHDS $0 0% $8,345,329 100% $ 4,169,499 50% $286,995 4% $38,496 13%|| $25,095,840 16% 13,499,542 54%

State Other 62,792 3% 9,915 16% 0 0% 0% $262,839 0% 49,554 19%
Subtotal - State $62,792 3% $9,915 16%]$8,345,329 100% $4,169,499 7% $286,995 4% $38,496 13%|| $25,358,679 16% $13,549,096 53%
Federal:

Block Grant $507,823 28% $253,908 50% $0 0% $10,000 0% $5,004 50%|| $4,573,821 3% 2,310,584 51%

Direct/Other Federal 0 0% 0% 0% $1,888,809 1% 928,946 49%,

Federal ARRA 0% 0% 0% $839,184 1% 315,829 38%
Subtotal - Federal $507,823 28% $253,908 50% $0 0% $0 0% $10,000 0% $5,004 50%| $7,301,814 5% $3,555,359 49%
Fees:

Medicaid Waiver $0 0% $0 0% $0 0% $2,215,793 1% 1,938,964 88%

Medicaid Option 0 0% 0 0% 0 0% $11,352,727 7% 5,571,821 49%

Program/Client Fees 31,287 2% 4,840 15% 0 0% 0 0% $4,612,714 3% 2,311,228 50%

CSA Pooled Funds 0 0% 0 0% 0 0% $2,224,745 1% 858,699 39%
Subtotal - Fees $31,287 2% $4,840 15% $0 0% $0 0% $0 0% $0 $20,405,979 13% $10,680,712 52%
Other:

Miscellaneous $25,000 1% 0% $0 0% $0 0% $167,584 0% 48,410  29%
Subtotal - Other $25,000 1% 0% $0 0% $0 0% $167,584 48,410 29%
Total Revenue $626,902 35% $268,663  43%|$8,345,329 100% $4,169,499 7% $523,482 8% $156,744 30%|| $55,137,678 36% $28,785,390 52%
Transfers In:

General Fund (001) $1,149,846 63% $1,149,846 100% 0% $3,363,359 49% $3,363,359 100%|| $93,337,947 61% 93,337,946 100%
Total Transfers In $1,149,846 63% $1,149,846 100% $0 0% $0 0%| $3,363,359 49% $3,363,359 100%|[ $93,337,947 61% $93,337,946 100%
Total Available $1,813,790 98% $1,455,551 80%)| $8,345,329 100% $4,169,499 7%| $6,805,888 57% $6,439,150 95%|| $154,258,744 96% $127,906,455 83%
Expenditure Plan:

Personnel (20) $1,510,279 83% $ 586,161 39%] $353,623 4% $ 153,829 44%)| $1,587,049 29% $927,424 58%|| $89,546,948 59% 41,754,502 47 %,
Operating (30) 303,512 17% $ 100,622 33%| 8,149,632 98% $ 1,886,512 23%| 3,757,886 69% 2,068,464 55%|| $64,067,742 42% 29,539,589 46%
Recovered Costs (40) 0% $ 8,919 (157,925) -2% $ (271,992) 172% 0% ($1,316,899) -1% (1,028,048) 78%
Fixed Assets (60) 0 0% 0% 131,115 2% 13,430 10% $131,115 0% 13,430 10%
Total Disbursements $1,813,791 $695,702 38%| $8,345,329 $1,768,349 21%| $5,476,049 $3,009,318 55%]| $152,428,905 $70,279,473 46%
Ending Balance ($0) $759,849 $0 $2,401,150 $1,329,839 $3,429,832 $1,829,840 57,626,980

Planned Transfer Out ($1,329,839) ($1,329,839) ($1,329,839) (1,329,839)
Reserve: Beeman Commission $0 $0 $500,000 500,000
Unassigned Balance $0 ($0) -

Change in Ending Balance ($0) $759,849 $0 $2,401,150 $3,429,832 57,126,980

By Expense Category 1,813,791 [100% 695,702 | 38%)| 8,345,329 [100% 1,768,349 21%| 5,476,049 | 98% 3,009,318 55%]|| 152,428,905 100% 70,279,473 46%
Payroll $1,510,279 | 83%| $ 586,161 39% 353,623 4%] $ 153,829 44%| 1,587,049 | 29%| $ 927,424 58%|| $89,546,948 59% 41,754,502 47 %
Operating 303,512 | 17%]| $ 100,622 33% 110,218 1%| $ 88,623 80%| 3,757,886 | 69%|$ 2,068,464 55% 18,816,601 12% 9,885,606 53%
Contract Agencies 0% 8,039,414 | 96% 1,797,889 22% 0% $43,345,377 28% 18,700,050 43%
FASTRAN 0% 0% 0% $1,905,764 1% 953,933 50%
Recovered Costs - 0%] $ 8,919 (157,925) -2%] $ (271,992)| 172% 0%| $ - ($1,316,899) -1% (1,028,048) 78%
Capital /Fixed Assets 131,115 2%| $ 13,430 10% $131,115 0% 13,430 10%
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