
 

 
Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and 

will provide reasonable accommodations upon request. Call 703-324-7000 or TTY 703-802-3015 to request 
special accommodations. Please allow seven working days in advance of the event in order to make the 

necessary arrangements. These services are available at no charge to the individual. 
 

MENTAL HEALTH, INTELLECTUAL DISABILITY, ALCOHOL & DRUG SERVICES 

FAIRFAX- 
FALLS CHURCH 
COMMUNITY SERVICES BOARD 

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD 
Martha Lloyd, Chair 

Fairfax County Government Center 
12000 Government Center Parkway, Conference Rooms 9 & 10 

 Fairfax, Virginia 22035  
Wednesday, April 27, 2011 

7:30 p.m. 
 

1. Meeting Called to Order Martha Lloyd 7:30 p.m. 

2. Matters of the Public  7:35 p.m. 

3. Amendments to the Meeting Agenda Martha Lloyd 7:50 p.m. 

4. Consent Agenda   7:55 p.m. 

5. Matters of the Board  8:00 p.m. 

6. Information Items 
A. Standing Committee Charters 

 
Mark Gross 

 

8:20 p.m. 

7. Action Items 
A. Internal Flow of Information Chart 
B. Kaiser Permanente Foundation Grant 

(POWAR) 
C. Appointment of Nominating Committee 

 
Mark Gross 
Bill Belcher 

 
Martha Lloyd 

8:30 p.m. 

6. Executive Director’s Report 
A. Child Screening for Medicaid Services 
B. Regional Acute Care Update 
C. Budget Status Update 

George Braunstein 
 

8:45 p.m. 

7. Adjournment  9:15 p.m. 

8. Tonier Cain DVD 9:15 p.m. 



 
 
 
Consent Agenda 
 
 
Motion:  
 
I move that the Board include the items listed on the Consent Agenda: 
 
A. Approval of minutes of the March 23, 2011, Board meeting. 

B. Acceptance of minutes of the March 16, 2011 Executive Committee meeting. 

C. Acceptance of minutes of the February 23, 2011 External Committee 
meeting. 

D. Acceptance of minutes of the February 23, 2011 Internal Committee meeting. 

E. Acceptance of minutes of the April 13, 2011 Substance Abuse/Mental Health 
Committee meeting. 
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Fairfax-Falls Church Community Services Board 
 March 23, 2011 

 
The Board met in regular session at the Fairfax County Government Center, 12000 Government 
Center Parkway, Conference Rooms 9 and 10, in Fairfax. 
 
The following CSB members were present:  Martha Lloyd, Chair; Renée Alberts, Pam Barrett, 
Mary Ann Beall, Jessica Burmester, Lynne Crammer, Mark Gross, Diane Hofstadter, Glenn 
Kamber, Jean McNeal, Mattie Palmore, Mark Sites, Woody Witt, Jane Woods 
 
The following CSB members were absent:  Susan Beeman and Lori Stillman 
 
The following CSB staff were present:  Gary Axelson, Bill Belcher, Belinda Buescher, George 
Braunstein, Carolyn Castro-Donlan, Ginny Cooper, Dave Mangano, Cathy Pumphrey, Jenna 
Rosenberger, Jim Stratoudakis, Lyn Tomlinson, Alan Wooten and Laura Yager 
 
Also present were other county staff, private sector staff and members of the public. 
 
 

1. Meeting Called to Order 

Ms. Lloyd called the meeting to order at 7:35 p.m. 

2. Matters of the Public 

There were no amendments to the Meeting Agenda. 

3. Adoption of the Meeting Agenda 

 Ms. Jane Woods moved the Board adopt the meeting agenda as presented.  The motion was 
seconded by Ms. Lynne Crammer and approved. 

 

4. Consent Agenda 

 Mr. Mark Gross moved the Board approve the Consent Agenda with the following items 
included: 

A. Approval of minutes from the February 23, 2011 Board meeting 

B. Acceptance of minutes of the February 16, 2011 Executive Committee meeting 

C. Acceptance of minutes of the March 2, 2011 Intellectual Disability Committee meeting 

D. Acceptance of minutes of the March 9, 2011 Substance Abuse/Mental Health Committee 
meeting 

The motion was seconded by Ms. Lynne Crammer and approved. 

5. Matters of the Board 
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A. Budget Advocacy – Major Mark Sites presented to the Board the changes made to the 
advocacy strategy which were developed in the External Committee meeting.  This advocacy 
will take a progressive approach managed by all four speakers rather than each speaker 
advocating one specific key issue.  Major Sites noted that the draft statements will be 
available to the Board by Friday.  Mr. Glenn Kamber further explained the External 
Committee’s reasoning in using this type of strategy.  Mr. George Braunstein discussed the 
memo distributed by the County Executive as well as the housing situation in the County. 

6. Action Items 

A. Ad Hoc Committee Guidelines  

 Mr. Mark Gross moved the Board approve the Ad Hoc Committee Guidelines as presented.  
The motion was seconded by Mr. Woody Witt and approved. 

7. Executive Director’s Report 

A. System Transformation Update – Mr. Braunstein noted that while there is nothing new of 
significance to report the transformation is moving forward. 

B. Legislative Update – Mr. Braunstein reported that by next week the Governor’s reaction to 
the budget will be published.  The two things that are believed to be going forward as is are 
that all of the adults, except for those receiving the waiver, will be in a managed care system.  
Medicaid is very likely to be managed by the next fiscal year.  The waiver is being looked at 
in a way to be rewritten to be more inclusive.  In regards to the part regarding children’s 
comprehensive services: all children receiving some form of mental health Medicaid services 
will need to be prior authorized by means of the CSB or a designee of the CSB.  Mr. 
Braunstein noted that the CSB will play a role in this and believes that it will integrate well 
with the front door services. 

C. Regional Acute Care Update – The region has decided to extend the life of thirteen beds at 
the Northern Virginia Mental Health Institute until the end of CY 2011.  This will provide a 
period of transition between the closure of the beds and the opening of the regional crisis 
center.  Ms. Woods inquired as to whether the State has come up with any creative uses of 
the beds that will close on January 1, 2012.  Mr. Braunstein answered that he had not seen 
anything to that effect and that they are looking to change the state code to reflect that people 
who are found not guilty by reason of insanity (NGRI) and psychiatrically stable, enabling 
them to fully enter into the community sooner.  The State has responded that it might backfill 
these thirteen beds with overflow from other regions with people who are NGRI.  The Board 
discussed various option and concerns with the barriers and process centering around 
NVMHI and the code with regard to people who are found NGRI. 

D. County Budget Update – Mr. Braunstein noted that this was covered under Major Sites’ 
report.  Mr. Kamber brought up the consideration item being submitted by Supervisor 
Hudgins that would provide $2 million to make up the gap in nearly 200 units under the 
homeless and waiting list goals.  Mr. Kamber noted that, if approved, this would fund 
subsidies for housings that the County runs, mostly as a subsidy to make rent payments.  Mr. 
Braunstein discussed how the CSB would staff any housing provided to CSB consumers.  
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Mr. Gary Axelson noted that more aggressive locational programming is the current best 
practice.  The Board further discussed housing opportunities in Fairfax County, both by 
working with the Department of Housing and Community Development and by working with 
other partners.   

Actions Taken –  

(a) The Consent Agenda was approved as presented. 

 

 

There being no further business to come before the Board, the meeting was adjourned at 
8:21p.m. 

 
 
   

Date Approved  Jenna Rosenberger, Clerk to the Board 
 

S:\CSU\Board Clerk\Board\Minutes\2011\Draft 3-23-11.doc 
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Fairfax-Falls Church Community Services Board 
Substance Use Disorders/Mental Health Workgroup 

April 13, 2011 
 
The Substance Use Disorders/Mental Health Workgroup of the Board met in regular session at the 
Fairfax County Government Center, 12000 Government Center Parkway, Conference Rooms 
9/10, Fairfax, Virginia. 
 
The following Committee members were present:  Renée Alberts, Susan Beeman Co-Chair, Lynne 
Crammer, Diane Hofstadter, Glenn Kamber, Jane Woods,  
 
The following Committee members were absent:  Pamela Barrett, Mary Ann Beall, Mattie 
Palmore, Mark Sites, Co-Chair 
 
The following Committee associate members were present:  Peter Clark, No. Va. Mental Health 
Foundation, Judith Dittman, Alternative House, Inc., Wendy Gradison, PRS, Inc., Trudy Harsh, 
The Brain Foundation, Shirley Repta, INOVA, William Yolton, Advisory Board for the Joe and 
Fredona Gartlan Center and On Our Own of Fairfax County 
 
The following CSB staff were present:  Shelley Ashby, Gary Axelson, Allen Berenson, Carolyn 
Castro-Donlan, Peggy Cook, Loretta Davidson, Kaye Fair, Gary Lupton, Patrick McConnell, 
Davene Nelson, Lyn Tomlinson, William Williams  
 
Also present were other private sector staff as well as members of the public. 
 

1. Meeting Called to Order 

The meeting was called to order at 7:35 p.m.   

2. Opening Remarks/Introductions 

 Glenn Kamber:  The CSB External Committee recommended a forum be scheduled. This is in 
follow-up to the CSB December retreat where it was decided to focus on Health Care Reform 
to help the public cope, identify the needs and signs of  behavior for those who may be in need 
of help, who to contact, what steps to take and how to link services. The CSB community 
forum (“Mental Health First Response -“How to tell if someone needs help and what you can 
do”) is scheduled for May 14, 2011, 9:00 a.m.–Noon, at the Fairfax County Government 
Center. Copies of the May 14th flyer were distributed.  A special thanks to Renee Alberts for 
compiling a referral list of services and providers in the area.  

It was noted now that we have formed as one committee/workgroup, it needs to be decided 
what is the role of this workgroup, workgroup structure (staff, associate members, workgroup 
members), what we want to accomplish and how this can be done. 

 Lynne Crammer:   The VACSB Substance Abuse Council is very active this year; they hope 
next month to report on budget priorities; and a retreat is scheduled for May 2, 2011. The 
VACSB conference will be held May 3 – May 5, 2011. 
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 Renée Alberts:  Ms. Alberts and Ms. McNeal met with Supervisor Foust and were given a 
preview of what was going to happen with the Board of Supervisors vote; it seems they were 
very supportive of the Intellectual Disability Services, Diversion and Detox programs. 

 Wendy Gradison, PRS, Inc.:  PRS has been named one of the top 50 nonprofit organizations to 
work for nationwide; PRS is currently expanding the population they serve to include serving 
those with Substance Abuse Disorders, Intellectual Disability, and Autism Spectrum as 
primary. 

 Judith Dittman, Alternative House, Inc.:  Alternative House received funding for the Homeless 
Youth Initiative. 

 William Yolton, Advisory Board for the Joe and Fredona Gartlan Center and Consumer Run 
Programs:  the Gartlan Center had a great response to the recent Health Fair. Comment was 
made that we need to find a way to encourage consumers to attend our meetings; the June 
meeting will be very accessible to consumers and we should plan to have the agenda be 
consumer friendly and look at the possibility of break-out sessions into smaller groups. 

 Peter Clark, No. Va. Mental Health Foundation:  The Board of Supervisors approved 39 new 
positions with the CSB receiving the majority of the positions.  

 Shirley Repta INOVA:  INOVA is in the process of opening an Emergency Care facility in 
Fairfax City and they will work with the four area Community Services Boards. The facility 
will have a medical and psychiatric team with the goal to stabilize patients so they can stay in 
the community. The hope is to open around October 1, 2011. 

3. Approval of the Minutes 

Mr. Kamber moved that the March 9, 2011 Substance Abuse/Mental Health Committee minutes 
and February 9, 2011 Mental Health Committee minutes be approved as presented.  The motion 
was seconded by Ms. Woods and unanimously carried. 

4. Matters of the Public 

 There were no matters of the public.  

5. Capital Youth Empowerment Program 

Erick and Isaac King 
Father’s in Touch is a nonprofit organization that opened in October 2008 in the Northern Virginia 
area. The organization’s goal is to address and develop solutions to help fathers become actively 
involved in their child’s life through education, career planning and development.  

The program will help fathers become responsible and establish values for their children and 
provide a nurturing environment for their family. It is composed of a 12 week parenting class that 
uses the 24/7 Dad curriculum. The program will offer supervised visitation activities to help build 
strong relationships between fathers and their children. Dinner is provided at each class. We are 
adding a mentoring component, one on one sessions and motivational interviewing. There will be 
guest speakers to discuss topics such as Child Support, Custody, Visitation and Child Protective 
Services.  
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The program is free and open to all; each class has an average of 10 participants. The program 
depends on the resources of government, corporations, and community organizations; there will be 
a fundraiser on June 17, 2011. 

6. Substance Use Disorders/Mental Health Workgroup 

• Review of Goals and Objectives 
Ms. Beeman distributed copies of the Substance Use Disorders/Mental Health Workgroup updated 
draft Vision Statement, Mission Statement, Goals and Objectives. 

There was some discussion about how we need to keep the mission and vision statement generic 
and basic with guiding principles. We may want to make the goals and objectives a living 
document so that it can be subject to change as we transform. Some suggestions/comments were 
made which included:  there needs to be time to look at a charter; does it facilitate what we want; 
do we want a charter or a work plan?  

Mr. Kamber made the suggestion that we focus on a specific topic in our meeting. Suggestion was 
made to brainstorm as a group and identify three important topics to focus on, become more 
informed about and identify any problems, take action and develop solutions.  There were three 
suggested items to focus on in future meetings:  (1) Housing; (2) General process of 
reorganization; treatment/services; (3) Consumer Drop-In Centers. 

There was a great deal of discussion and comments and input were provided on the role of the 
Substance Use Disorders/Mental Health Workgroup and developing the mission and vision 
statement, and identifying goals and objectives. It was recommended that everyone review the 
draft Updated Vision Statement, Mission Statement Goals and Objectives and provide ideas. 

It seems agreed by all that housing should be the first major area of importance. Comment was 
made that we need to address the carry over money that is available in August and develop a work 
plan on how to utilize the funds if awarded and include advocacy. Other comments: how do we 
use the slots/vouchers we currently have? What are the barriers we face in trying to get consumers 
into housing? How can we overcome the barriers?  

Jeannie Cummins-Eisenhour, Daryl Washington, Peggy Cook and Sharon Jones have been invited 
to a round table discussion during the May meeting as they all have an expertise in this area. In 
June consumers will be invited to discuss the issues and concerns they have. The June meeting 
will be held at the South County Government Center and easily accessible to consumers. 

7. Staff Report 

Gary Axelson, MH Director of Clinical Operations:  We had great turn out at the Health Fair held 
at the Gartlan Center with well over 175 consumers attending.  

David A. Jobes, Professor of Psychology with the Catholic University of America will provide 
training on April 28th on suicide assessment and management program.  There will also be 
advanced sessions for supervisors and managers. We will retain him as a consultant for one year. 
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Kaye Fair, CSB MH Services, The Northwest Emergency Site will be temporarily closing on May 
16 due to staffing vacancies. The closing will not affect services to consumers; Woodburn will be 
serving those in need of help. 

8. Adjournment 

There being no further business to come before the Committee, the meeting was adjourned at 9:25 
p.m.   
 
 
Actions Taken –   

(a) The Workgroup approved the March 9, 2011 Substance Abuse and Mental Health 
Committee minutes and the February 9, 2011 Mental Health Committee Minutes. 

Follow-up Items – None 

 

 

   

Date Approved  Minutes Prepared by 
 Shelley Ashby and Loretta Davidson  
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Internal Flow of Information Chart 
 
ISSUE: 
Board approval is needed for the Internal Flow of Information Chart. 
 
RECOMMENDED MOTION: 
I move that the Fairfax-Falls Church Community Services Board approve the Internal 
Flow of Information Chart as presented. 
 
TIMING: 
Immediate.   
 
ENCLOSED DOCUMENTS: 
Internal Flow of Information Chart 
 
STAFF: 
Cathy Pumphrey, Director of Planning & Information Management 



External Committee
Formal advocacy & partnership 

development

Fairfax-Falls Church Community Services Board
Internal Flow of Information

Internal Committee
Policy, planning, oversight & 

accountability

Individual Board Members
Identify issues to the Board, preferably  via committees and 

directly to the Board when appropriate.

Executive Committee
Prioritize & set agenda for Board

Refer issues to Committees

CSB Board
Assure that people receive individualized, quality 

services when they need them in addition to active 
support and acceptance in the community

4/8/11

Consumer/Advocacy 
Workgroups

Assess needs, engage the 
community, monitor service 

effectiveness & efficiency
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Authorization for the Community Services Board to Apply for and Accept a Grant 
of up to $94,990 for a Promotion of Wellness and Recovery (POWAR) Project  
from Kaiser Permanente of the Mid-Atlantic States for the purpose of integrating 
primary care and early intervention of hypertension and diabetes into the 
behavioral health care services provided by the Community Services Board 
 
 
ISSUE: 
Board approval is needed for the Fairfax-Falls Church Community Services 
Board (CSB) to apply for and if awarded accept up to $94,990 in grant funding for 
the POWAR Project through Kaiser Permanente of the Mid-Atlantic States. 
 
 
RECOMMENDED MOTION: 
I move that the Fairfax-Falls Church Community Services Board authorize the 
application and acceptance of funds in the amount of $94,990 from Kaiser Permanente 
of the Mid-Atlantic States.  Upon receipt of the approval, staff will request approval with 
the Board of Supervisors and request an expenditure appropriation and commensurate 
revenue increase of the award amount. 
 
 
TIMING: 
Immediate.  The period to utilize the funds begins June 1, 2011 and runs through May 
31, 2012.  
 
 
BACKGROUND: 
The lack of access to coordinated primary health care in persons with serious mental 
illness is a public health crisis with dramatic consequences.  Three out of five persons 
who experience serious mental illness will die due to a preventable health condition, 
including cardiovascular disease and diabetes.  Moreover, modifiable risk factors, like 
smoking, drinking, drug abuse/misuse, poor nutrition, obesity and lack of exercise, place 
persons with serious mental illness at a higher risk for morbidity and health related 
mortality.   
 
Kaiser Permanente of the Mid-Atlantic States is a health care company which has grant 
funds available to assist the Community Services Board with integrating their behavioral 
health care services with primary care and early intervention for hypertension and 
diabetes.  This project is collaboration with George Mason University and the Fairfax-
Falls Church Community Services Board.  The CSB will be the fiscal agent for this 
collaboration.     
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FISCAL IMPACT: 
If awarded, the $94,990 directly offset any expense incurred for materials and 
consultation services.  There is no match requirement for this grant.  In-kind 
contributions will be provided by the CSB of $1,000 to purchase training modules for 50 
nurses; 800 work hours, dedicating two full days, for 50 nurses to take courses and 
simulation activities at the cost of $32,240; 48 hours of time for the CSB Medical 
Director to co-lead the nursing advisory committee for the cost of $5,040.  In addition, 
George Mason University will provide in-kind costs for facilities and administrative costs 
for a total of $11,829.  The total in-kind commitment of the CSB is $38,280 is already 
budgeted in staff salaries and training funds. 
 
 
CREATION OF POSITIONS: 
No positions will be established with this award. 
 
 
ENCLOSED DOCUMENTS: 
Project Description 
Logic Model 
Letter of Collaboration from GMU 
 
 
STAFF: 
George Braunstein, Executive Director CSB 
Judith Cornecelli, BSN, MSW, CSB Behavioral Health Nurse Manager  
Louella Meacham, CSB Director of Nursing 
Bill Belcher, CSB Fiscal Administrator 
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COMMUNITY SERVICES BOARD Item:  7-C  Type: Action  Date:  4/27/11 
 
 
Appointment of Nominating Committee 
 
ISSUE: 
The Executive Committee on April 20, 2011 selected Lynne Crammer, Diane Hofstadter 
and Mark Gross as this year’s Nominating Committee. 
 
BACKGROUND 
Each year the Nominating Committee meets to discuss potential candidates to serve as 
Board Officers in the next fiscal year.  The officer positions include the Chair, Vice Chair 
and Secretary. 
 
RECOMMENDED MOTION: 
I move that the Fairfax-Falls Church Community Services Board approve the 
Nominating Committee selected by the Executive Committee to proceed with the 
nomination of the FY 2012 Board Officers. 
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