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FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD 
Martha Lloyd, Chair 

Fairfax County Government Center 
12000 Government Center Parkway, Conference Rooms 9 & 10 

 Fairfax, Virginia 22035  
Wednesday, May 25, 2011 

7:30 p.m. 
 

1. Meeting Called to Order Martha Lloyd 7:30 p.m. 

2. Matters of the Public  7:35 p.m. 

3. Amendments to the Meeting Agenda Martha Lloyd 7:40 p.m. 

4. Consent Agenda   7:45 p.m. 

5. Matters of the Board  7:50 p.m. 

6. Action Items 
A. Internal Committee Goals & Action Items 
B. Internal Flow of Information Chart 
C. Fee Policy 

 

 
Mark Gross 
Mark Gross 

Jim Stratoudakis 
 

8:00 p.m. 

7. Information Items 
A. External Committee Charter 
B. By-Law Revision 

 

 
Mark Gross 
Mark Gross 

 

8:10 p.m. 

8. Executive Director’s Report 
A. Key Project Update 
B. Regional Acute Care Update 
C. Child Screening for Medicaid Services 

Update 

George Braunstein 
 

8:30 p.m. 

9.  Closed Meeting 
Discussion of personnel matters pursuant to Virginia 
Code §2.2-3711-A-1 

 9:00 p.m. 

10. Certification of Closed Meeting   

        Adjournment 
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Consent Agenda 
 
 
Motion:  
 
I move that the Board include the items listed on the Consent Agenda: 
 
A. Approval of minutes of the April 27, 2011 Board meeting. 

B. Acceptance of minutes of the April 20, 2011 Executive Committee meeting. 

C. Acceptance of minutes of the March 23, 2011 External Committee meeting. 

D. Acceptance of minutes of the April 6, 2011 Internal Committee meeting. 

E. Acceptance of minutes of the May 11, 2011 Substance Abuse/Mental Health 
Workgroup meeting. 

F. Acceptance of minutes of the May 11, 2011 Intellectual 
Disability/Developmental Disability Workgroup meeting 
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Fairfax-Falls Church Community Services Board 
April 27, 2011 

 
The Board met in regular session at the Fairfax County Government Center, 12000 Government 
Center Parkway, Conference Rooms 9 and 10, in Fairfax. 
 
The following CSB members were present:  Martha Lloyd, Chair; Renée Alberts, Pam Barrett, 
Mary Ann Beall, Susan Beeman, Jessica Burmester, Lynne Crammer, Mark Gross, Diane 
Hofstadter, Glenn Kamber, Mattie Palmore, Mark Sites, Lori Stillman, Woody Witt, Jane Woods 
 
The following CSB members were absent:  Jean McNeal 
 
The following CSB staff were present:  Gary Axelson, Bill Belcher, George Braunstein, Belinda 
Buescher, Carolyn Castro-Donlan, Ginny Cooper, Jeannie Cummins Eisenhour, Dave Mangano, 
Jenna Rosenberger, Jim Stratoudakis, Will Williams, Alan Wooten, Laura Yager 
 
Also present were other county staff, private sector staff and members of the public. 
 
 

1. Meeting Called to Order 

Ms. Lloyd called the meeting to order at 7:38 p.m. 

2. Amendments to the Meeting Agenda 

There were no amendments to the Meeting Agenda. 

3. Matters of the Public 

There were no matters of the public. 

4. Consent Agenda 

 Ms. Renee Alberts moved the Board approve the Consent Agenda with the following items 
included: 

A. Approval of minutes from the March 23, 2011 Board meeting 

B. Acceptance of minutes from the March 16, 2011 Executive Committee meeting 

C. Acceptance of minutes of the February 23, 2011 External Committee meeting 

D. Acceptance of minutes of the February 23, 2011 Internal Committee meeting 

E. Acceptance of minutes of the April 13, 2011 Substance Use Disorders/Mental Health 
Workgroup meeting 

The motion was seconded by Ms. Jane Woods and approved. 

5. Matters of the Board 
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A. Mr. Woody Witt updated the Board on matters occurring around the state, including the 
Critical Autism Training for Public Safety Personnel offered in Fairfax County. 

B. Major Mark Sites updated the Board that registration for the May 14th forum on Mental 
Health First Response is now over thirty.  He encouraged Board members to attend the 
forum, noting that the forum will be in lieu of a retreat. 

C. Major Sites also noted that Tuesday, May 3rd is National Children’s Mental Health 
Awareness Day.  He encouraged the Board to wear the green “Children’s Mental Health 
Matters” ribbons as a reminder to the community to bring awareness to the needs of children 
and youth with emotional, behavioral and social disabilities and their families. 

6. Information Items 

A. Standing Committee Charters – Mr. Mark Gross provided the Internal Committee Charter for 
review.  The Charter will be presented at the May 25, 2011 Board meeting for approval 

7. Action Items 

A. Internal Flow of Information Chart – Mr. Gross deferred this item until May. 

B. Kaiser Permanente Foundation Grant -  

• Mr. Glenn Kamber moved that the Board authorize the application and acceptance of 
funds in the amount of $94,990 from Kaiser Permanente of the Mid-Atlantic States.  The 
motion was seconded by Ms. Woods and approved. 

C. Appointment of Nominating Committee –  

• Ms. Renee Alberts moved that the Board approve the Nominating Committee of Ms. 
Lynne Crammer, Ms. Diane Hofstadter and Mr. Mark Gross selected by the Executive 
Committee to proceed with the nomination of the FY 2012 Board Officers.  

8. Executive Director’s Report 

A. Mr. Braunstein updated the Board on an agreement that has been reached with the 
County Attorney’s Office; there will now be an attorney present at commitment hearings 
that represents the CSB.  This will hopefully provide for more balanced hearings in 
which the consumer and family will have better representation.  Mr. Braunstein then 
answered questions from the Board on the budgeting of such a position and provided 
further details on the current situation and how having an attorney will improve the 
hearing process. 

B. Mr. Braunstein notified the Board that the County’s contract with the drop-in center On 
Our Own of Fairfax has been terminated.  Mr. Braunstein noted that the reason is that 
there was significant risk to the County in maintaining the contract.  Mr. Braunstein 
commended Ms. Barbara Martinez and Ms. Stephanie Clements of Contracting as well as 
Mr. Dave Mangano and Ms. Lori Bell for their hard work and excellent handling of a 
complex situation.  Mr. Braunstein further noted that the consumers who currently use 
On Our Own will continue to receive services from the Reston Drop-In Center and will 
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experience no lapse.  In response to a question from Mr. Kamber, Mr. Braunstein 
informed the Board that the CSB is pursuing some grant money that is available to build 
non-profit capacity, thus strengthening the peer services available to consumers in Fairfax 
County.  Ms. Jessica Burmester asked that the Board bring back presentations on services 
provided by the CSB to the Board meetings; she noted that there are many services 
provided by the agency and that it benefits the Board to remain current on its programs. 

C. Child Screening for Medicaid Services – All of the CSBs in Virginia are tasked with 
creating a process to screen any child seeking Medicaid-funded mental health services.  
The evaluation process will be standardized state-wide and the CSBs’ job is to provide 
the clinical advisor who assesses the clinical care need.  Mr. Braunstein provided further 
background on the subject and answered questions from the Board. 

D. Regional Acute Care Update – INOVA will expand their acute care services to include 
behavioral health care as well as medical care.  The target is for services to open in 
October of 2011.  The goal will be for police to be able to leave people at this center for 
assessment and intervention, as opposed to having to find them beds outside of the 
County.  This will divert some people from the hospitals.  Taking into account the funds 
available for people with intellectual disabilities in a crises, the funding the County has 
provided for medical detox and the development of the crisis care center show the 
progress being made in addressing the gap in acute care services.  Mr. Braunstein also 
shared with the board that the staffing of the crisis center will be a mix of INOVA and 
CSB staff and that some peer services will be available. 

E. Budget Status Update – Mr. Braunstein congratulated the Board on another successful 
budget session.  Mr. Braunstein highlighted some accomplishments of this year’s budget, 
including that the Board of Supervisors has not funded money for the Intellectual 
Disability graduates since 2003 and that no other human services agency received any 
money this year. Ms. Martha Lloyd also noted that a united front and a simple, direct 
message was much appreciated by the Board.  Ms. Mattie Palmore noted that Ms. Anne 
Andrews complimented the Board members on their testimony and congratulated them.  
Mr. Braunstein noted that in the Board members’ packages is a budget status update.  He 
commended Mr. Allan Phillips for being aggressive in pursuing state funding that will 
help the Infant and Toddler Connection program balance its budget. 

 

Actions Taken –  

(a) The Consent Agenda was approved as presented. 

(b) The Nominating Committee was approved as presented. 

(c) The authorization and application for the Kaiser Permanente Grant was approved as 
presented. 
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There being no further business to come before the Board, the meeting was adjourned at 8:12 
p.m. 

 
 
   

Date Approved  Jenna Rosenberger, Clerk to the Board 
 

S:\CSU\Board Clerk\Board\Minutes\2011\Draft 4-27-11.doc 
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Fairfax-Falls Church Community Services Board 
Executive Committee 

April 20, 2011 
 

The Executive Committee of the Fairfax-Falls Church Community Services Board met in regular 
session on April 20, 2011 at 7:30 p.m. at the Pennino Building, 12000 Government Center 
Parkway, Conference Rooms 9 and 10, Fairfax, Virginia. 
 
The following Committee members were present:  Martha Lloyd, Chair; George Braunstein; 
Lynne Crammer; Mark Gross; Mark Sites; Woody Witt; Jane Woods 
 
The following Committee members were absent: Susan Beeman 
 
The following CSB staff was present

1. 

:  Jenna Rosenberger 
 
 

The meeting was called to order at 7:38 p.m. 

Meeting Called to Order 

2. 
 Ms. Jane Woods moved that the Executive Committee minutes of March16, 2011be 

approved as presented. The motion was seconded by Mr. Mark Gross and unanimously 
carried. 

Approval of the March 16, 2011 Minutes 

3. 
 Ms. Lynne Crammer moved that the Executive Committee agenda of April 20, 2011be 

adopted as presented. The motion was seconded by Major Mark Sites and unanimously 
carried. 

Adoption of the Agenda 

 

4. 
A. Substance Use Disorders/Mental Health Workgroup Report – Major Sites reported on behalf 

of Ms. Susan Beeman that the Workgroup decided that the focus of its May meeting will be 
housing and that this was a major topic of discussion at the meeting.  Extra staff will be on 
hand to answer questions and facilitate discussion.  Major Sites noted that as the June 
meeting will be held at the South County Center there will be a particular emphasis on 
advertising this meeting the public.  Ms. Crammer noted that the Workgroup is moving away 
from presentation-driven meetings and more towards a round table discussion format.   

Matters of the Executive Committee 

B. Intellectual Disability/Developmental Disability Workgroup Report – Mr. Woody Witt noted 
that there was no meeting of the ID/DD Workgroup in April.  There was a meeting of the 
Autism Spectrum Disorder/Developmental Disability Service Development Project and Mr. 
Witt informed the Committee of the progress being made on that group.  Mr. Witt further 
updated the Committee on some activity related to the Department of Justice Report.  Ms. 
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Woods brought up the topic of “cash in counseling” and the Committee discussed the merits 
of such a system and whether or not it would be viable in Fairfax.   

C. Internal Committee Report –   Mr. Gross shared that the Internal Committee has done the 
final edits to its charter and should be finalized at their April 27th

D. External Committee Report – Major Sites reported that most of the meeting was spent 
discussing the testimony for the Board of Supervisors’ budget hearings.  The May 14

 meeting.  The Charter and 
Internal Flow of Information Chart will be presented before the full Board at the May 
meeting.  They are also beginning to revise the by-laws and hope to have the revisions done 
by May. 

th

E. Other Matters from Committee Members – There were no other matters from Committee 
members. 

 forum 
is currently being widely publicized.  In lieu of hosting a spring retreat, Ms. Lloyd asked that 
all the Board members be encouraged to attend this forum. 

5. 
The draft Board meeting agenda was provided for information and review.  

Amendments to the Board Agenda 

6. 
The Board Planning Calendar was provided for information and review. It was noted that Major 
Sites and Mr. Gross will discuss with their respective Committees either cancelling their June 
meetings or rescheduling them to have the annual Board dinner. 

Board Planning Calendar 

7. Executive Director’s Report

A. Mr. Braunstein noted that the CSB has won a grant worth $94,000 to train nurses in 
health assessment and promotion.  This grant has been done in partnership with George 
Mason University and is in alignment with the Beeman Commission Implementation. 

  

B. System Transformation – Mr. Braunstein reported that work is now mostly implementing 
processes and training staff.  He will begin providing updates on key projects.  Staff is 
beginning to develop a score card that will keep track of these projects. 

C. Regional Acute Care Update – INOVA has agreed to a regional crisis intervention 
program on Chain Bridge Road that should be in place by October.  Mr. Braunstein 
emphasized the importance of the Board’s understanding of the CSB’s own gaps in the 
continuum of acute care across the mental health, substance abuse and intellectual 
disability spectrum.   

D. Budget Status Update – Mr. Braunstein noted that the receiving of 1.3 million dollars for 
the intellectual disability graduates and the medical detox bed was due in large part to a 
unified and direct message. 

E. There being no further business to come before the Executive Committee, the meeting 
was adjourned at 9:04 p.m. 
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Actions Taken

(a) None. 

 –  

 
 
 
 
 
   

Date Approved  Jenna Rosenberger, Clerk to the Board 
 
 
S:\CSU\Board Clerk\Executive Committee\Minutes\2011\Draft 4-20-11.doc 
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Fairfax-Falls Church Community Services Board 
External Committee 

 
 

March 23, 2011 
6:00 p.m. 

 
The External Committee of the Board met in regular session at 12011 Government Center 
Parkway. 
 
The following Committee members were present:  Mark Sites, Chair; Renee Alberts, Pam 
Barrett, Glenn Kamber, Mattie Palmore, Woody Witt and Jane Woods 
 
The following CSB members were present: Mary Ann Beall and Jessica Burmester 
 
The following Committee members were absent:  Susan Beeman and Diane Hofstadter 
 
The following CSB staff were present:  Belinda Buescher, George Braunstein, David Mangano, 
Jenna Rosenberger and Laura Yager 
 

1. Meeting Called to Order 

The meeting was called to order at 6:05 p.m. 

2. Approval of the February Minutes  

Mr. Kamber asked that item 3C of the minutes be amended.  The changes were discussed and 
made appropriately, as follows: Staff presented four items that are agency priorities and asked 
that these be presented by the CSB Board at both the Human Services Council and the Board of 
Supervisors budget hearings.  These were discussed and there were several options considered by 
the Board members on the Committee.  One option considered was to present the four items as 
developed by staff, with four Board members each speaking to one proposed budget item. 
The other opton was to only raise items included in the budget process (detox diversion) and 
postpone presentation of the rest during the budget carryover process later this 
summer.  The Committee made no decisions and the issue was forwarded to the full CSB Board 
for consideration Mr. Kamber expressed concern that the board had not reached a unanimous 
decision, nor had held a vote, to determine which budget topics to bring to the attention of the 
county Board of Supervisors.  

Ms. Jane Woods moved that the minutes of the February 23rd meeting of the External Committee 
be approved as amended.  The motion was seconded by Mr. Woody Witt and unanimously 
approved.  

3. Matters of the Committee 

A. County Budget Talking Points The Committee discussed budget strategy for the 
upcoming Board of Supervisors hearing.  Mr. Kamber raised the issue of the memo 
circulated by the County Executive as well as the ten year housing plan.  Mr. Kamber 
noted that he thought it would be of major importance for those CSB members 
advocating at the hearings to discuss not only the four key budget issues in FY 2012 
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but also the items in the County Executive’s memo and the housing needs as well.  
The Committee discussed the merits of this type of approach and ways in which it 
might be more or less effective than the current strategy.  Major Sites shared a recent 
email from Ms. Jeannie Cummins Eisenhour regarding a consideration item being 
brought forward by Supervisor Hudgins to make up the gap in of nearly 200 units 
under the homeless and waiting list goals.  Mr. George Braunstein also shared his 
ideas on what would compose an effective advocacy not just of the four key talking 
points but also of housing and the items published in the County Executive’s memo.  
Mr. Kamber brought forth the idea of framing the advocacy in a progressive approach 
that would tie in with the Beeman Implementation Plan.  Ms. Jane Woods discussed 
reminding the Board of Supervisors that some of the CSB’s budget issues are arising 
from State and Federal cuts and are inhibiting the CSB’s efficient implementation of 
Beeman.  Major Sites confirmed the importance of tying housing into the advocacy 
approach.  Discussion then centered around what documents to include in the 
advocacy handouts for the Board of Supervisors at the hearing. 

The Committee decided to propose to the full Board an advocacy strategy that 
involves a more strategic and coordinated approach rather than dividing the four 
topics among the different presenters. 

B. Forum Planning and Topic Mr. Kamber shared that the topic of the forum will be 
what to do when someone has a mental health concern and Ms. Yager shared 
additional detail.  It will likely be held on May 14 or May 21 at the Government 
Center in the morning.  Ms. Woods shared the National Council on Aging’s 
presentation on navigating and referring for mental health services and discussed a 
toolkit they provide as well.  These will be disseminated to the Committee after the 
meeting via email.  The importance of the Board having a substantial presence at this 
forum was also discussed. 

C. Draft Charter The Charter was reviewed one more time for any changes to be made. 

Ms. Mattie Palmore moved that the Charter of the External Committee of the Fairfax-
Falls Church Community Services Board be approved as presented.  The motion was 
seconded by Ms. Renee Alberts and unanimously approved.   

Ms. Laura Yager brought forth two ideas for future forums or agenda items for 
consideration by the External Committee.  The first item would be a day long 
residential meeting to work with smaller, non-profit providers and help better position 
them in dealing with the larger providers and the CSB.  This topic was raised by Ms. 
Cummins Eisenhour in the interest of developing the capacity of non-profit providers.  
The second item would be an update on the status of the 501(c)3 development.  The 
idea of the forum would be to introduce the small 501(c)3s and their associated 
“friends of” groups to each other and to help build their capacity to work with the 
transformation of the CSB. 

The meeting was adjourned at 7:25 p.m. in order to attend the full CSB meeting. 

   

Date Approved  Laura Yager 
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Fairfax-Falls Church Community Services Board 
Substance Use Disorders/Mental Health Workgroup 

May 11, 2011 
 
The Substance Use Disorders/Mental Health Workgroup of the Board met in regular session at the 
Fairfax County Government Center, 12000 Government Center Parkway, Conference Rooms 4/5, 
Fairfax, Virginia. 
 
The following Workgroup members were present:  Renée Alberts, Pamela Barrett, Mary Ann 
Beall, Susan Beeman Co-Chair, Lynne Crammer, Diane Hofstadter, Glenn Kamber, Mattie 
Palmore, Mark Sites, Co-Chair, Jane Woods  
 
The following Workgroup associate members were present:  Peter Clark, No. Va. Mental Health 
Foundation, Wendy Gradison, PRS, Inc., Trudy Harsh, The Brain Foundation, Meghan Huebner, 
Alternative House, Inc., Sylisa Lambert-Woodard, Pathway Homes, Inc., Shirley Repta, INOVA, 
William Yolton, Advisory Board for the Joe and Fredona Gartlan Center and On Our Own of 
Fairfax County  
 
The following CSB staff were present:  Shelley Ashby, Gary Axelson, Allen Berenson, George 
Braunstein, Peggy Cook, Jeannie Cummins-Eisenhour, Loretta Davidson, Sharon Jones, Gary 
Lupton, Dave Mangano, Daryl Washington, William Williams  
 
Also present were other private sector staff as well as members of the public. 
 

1. Meeting Called to Order 

The meeting was called to order at 7:35 p.m.   

2. Opening Remarks/Introductions 

 Mary Ann Beall: A save the date flyer was distributed for the Regional Recovery Conference: 
Trauma: Caring for Others and Ourselves scheduled for June 14, 2011. Registration will be 
free and a registration brochure is scheduled to be available soon.  

 Lynne Crammer:   The VACSB conference held earlier this month was wonderful. The next 
conference is scheduled to be held at Virginia Beach in October.  

 Pam Barrett:  The Disability Services Board Housing Committee will be having a meeting 
with Paula Sampson, Director, Department of Housing and Community Development as guest 
speaker and will include discussion of Universal Design.  The meeting is scheduled for June 7, 
2011 at 7:00 p.m. 

 Mattie Palmore:  The Mental Health First Response: How to tell if someone needs help and 
what can you do event is scheduled for Saturday, May 14, 2011, 9:00 am-Noon at the Fairfax 
County Government Center. 
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 Trudy Harsh, The Brain Foundation will be hosting a fundraiser on June 18, 2011 from 7:00-
10:00 p.m. There will be a band, dancing, lots of fun and everyone is invited.  

 Sylisa Lambert-Woodard, Pathway Homes, Inc.:  Pathway Homes will be celebrating their 23rd 
Annual Cookout on June 11th, Noon-4:00 p.m. at Nottoway Park and everyone is invited. 

 William Yolton, Advisory Board for the Joe and Fredona Gartlan Center and On Our Own-
Fairfax County:   There was an important meeting held Tuesday about the Fort Belvoir 
Community Hospital. He commented that they expect many people coming into the 
community with service related clinical needs and stated it will be important to look at the 
impact on the CSB with the influx of people.  Mr. Williams provided additional information 
about the Wounded Warriors Project. 

Rev. Yolton also briefly talked about the recent termination of the contract for On Our Own of 
Fairfax County.  He expressed his concerns about the contract and the process.  He distributed 
copies of their monthly report and added that the Reston Drop-In Center will be taking over. 

 Shirley Repta, INOVA:  There will be a Comprehensive Addiction Treatment Services (CATS) 
presentation on Friday, May 13th at the Waterford at Fair Oaks. Space is still available. 

 Peter Clark, No. Va. Mental Health Foundation:  Mr. Clark will be taking a leave of absence 
from the Workgroup for the remainder of the year as he has a temporary work assignment with 
the Community Services Board working on the Electronic Health Record. The Foundation has 
been asked to find a replacement however, as of now, no one is available to represent the 
Foundation on the Workgroup.  

 George Braunstein:   Provided an update on the Electronic Health Record and commented on 
Mr. Clark’s work and contributions to this process. He added that the CSB is very close to 
having a modern system which will take some of the burden off of staff.   

Mr. Braunstein also provided an update on the recent General Assembly session and stated that 
all children who need Medicaid funded in home services will need to be screened by the local 
CSB.  He provided some background and commented that this is a statewide issue. He added 
that staff are setting up a process in order for the CSB to be ready by July 1, 2011.   

Mr. Braunstein introduced Evan Jones, Director of Employment Services with Intellectual 
Disability Services.  He stated that the County Human Services system will put additional 
emphasis on employment in addition to housing. 

 Gary Axelson:  He announced that similar to the Northwest Center Project Insight, Woodburn 
Center will be hosting a Project Insight Art Project on June 22, 4:00-7:00 p.m. He added that 
more information will be sent out. 

 Dave Mangano:  Currently there are eighteen WRAP Facilitators. WRAP workshops are 
scheduled at Woodburn Center and other sites.  The goal is to train additional 20-30 new 
facilitators over the next year. 
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 Mark Sites:   He followed-up on the announcement of the Mental Health First Response forum 
scheduled for May 14th and expressed his appreciation to Mr. Kamber, Ms. Alberts and Ms. 
Buescher for all their hard work on this event.  He reminded everyone that the June Substance 
Use Disorders/Mental Health Workgroup meeting is scheduled for June 8th, 7:00 p.m. and will 
be held at the South County Center. 

3. Approval of the Minutes 

Ms. Crammer moved that the April 13, 2011 Substance Use Disorders/Mental Health Workgroup 
minutes be approved as presented.  The motion was seconded by Mr. Kamber and unanimously 
carried. 

4. Matters of the Public 

 There were no matters of the public.  

5. Northern Virginia Payee Services, Inc. 
Michael Benz 

Northern Virginia Payee Services, Inc. seeks to provide individual representative payee services 
for community members in the Northern Virginia area.  They work with social workers, therapists, 
and psychiatrists to build a relationship with consumers and their treatment teams. By working as 
a team it will insure financial stability, maintain the funds and see they are managed appropriately, 
individual needs are met and aide in the consumer’s recovery process. Mr. Benz distributed copies 
of the program information. 

The Northern Virginia Payee Services, Inc. works with the Social Security Administration to 
insure that benefits are maintained properly and that the consumer's needs for housing, medication, 
physicians, and food are met appropriately and responsibly, with the joint goal of ending 
homelessness in Northern Virginia and helping clients maintain stability. 

They are in the process of incorporating as a 501(c)(3) non-profit; therefore are unable to charge 
social security recipients, however eventually this will be necessary in order to serve the 
maximum amount of this highly needed service. The goal is to take all profits after overhead is 
covered and have scholarships to help with dental needs that are not covered by 
Medicaid/Medicare.   

6. Staff Housing Updates and Discussions 
Allen Brenson, Peggy Cook, Jeannie Cummins-Eisenhour, Sharon Jones and Daryl Washington 

Ms. Cummins-Eisenhour referenced the information sent out prior to the meeting and also 
distributed extra copies of the following information:   

 At a Glance Housing Needs and Recommendations which contains CSB housing statistics 
gathered for a recently developed CSB Housing Needs Report in March, 2011. 

 Summary of Current Major Housing Needs, Issues, Gaps and Barriers for Adults, Children and 
Families. 
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She reviewed this information and began the discussion. She briefly talked about the needs of the 
individuals the CSB serves including deeply subsidized, affordable housing; housing stock; 
flexible housing with adaptations and modifications to meet individual needs; and guides who can 
navigate the housing maze. She described the housing industry as a maze and discussed the issues 
and the appeal process. She provided some information on what some communities are doing to 
include housing bonds and certificate of rehabilitation and described other programs.  She 
commented that there are a lot of creative things being done. 

Mr. Williams provided information on the Governors Re-entry Program in Fairfax County for 
offenders returning to the community.  He commented on the importance of increased public 
safety as well as assisting offenders re-integrating back into the community. He briefly talked 
about the implementation of the Governor’s plan and noted that they are looking at state and local 
policies to ease access to housing opportunities. Mr. Williams also talked about the presentation at 
the recent VACSB Conference provided by Mr. Charlie Boone from San Antonio. He stated that 
the program has a 160 acre campus which provides housing, SROs (Single Room Occupancy), 
and treatment.  He commented that it’s a very impressive program which serves a lot of people.  
The program is identified as a National model to reach at risk persons. 

There was a great deal of discussion and comments, with suggestions and input provided on 
housing, including:  discussion of non-financial barriers such as criminal background/history; risk 
management score barriers (which is a combination of credit history and criminal background 
history); comments on the economy and vacant units; use of subsidies for people on General 
Relief; appeals process; staff attending housing interviews with consumers; short term and long 
term rentals; possibly preparing a definitive statement of need to take to the Board of Supervisors; 
ways to house the most needy; looking at creating public/private partnerships; acquiring housing 
stock through non-profits (the CSB is making headway in that direction); consumers needing 
support services; the need for a clear set of strategies; taking into consideration the Housing 
Blueprint; the many people in need of single room occupancy units (SROs); funding that might be 
available and how to advocate; developing a streamline process for housing advocacy; 
recommendations for Board members to speak individually to Supervisors; the importance of 
developing a joint message; developing interim plan to itemize barriers and making 
recommendations about overcoming them.   

Mr. Braunstein requested Ms. Cummins-Eisenhour and staff to develop a solid housing plan by 
August to include facts, outline barriers, challenges, and propose approaches and solutions. He 
also suggested identifying different levels of need, effective strategies to address and identify gaps 
and identify resources the CSB already has in place. One goal is when housing opportunities come 
up; look at needs of all people the CSB is serving. This can then be presented to the Workgroup 
and can then decide how to proceed with the information and plan how to advocate.   

7. Adjournment 

There being no further business to come before the Committee, the meeting was adjourned at 9:25 
p.m.   
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Draft Substance Use Disorders/  Page 5 of 5 May 11, 2011 
     Mental Health Workgroup Minutes   

Actions Taken –   

(a)  The Workgroup approved the April 13, 2011 Substance Use Disorders/Mental Health 
Workgroup minutes. 

Follow-up Items – None 

 

 

 

   

Date Approved  Minutes Prepared by 
 Shelley Ashby and Loretta Davidson  
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COMMUNITY SERVICES BOARD Item:  6A  Type: Action Date:  5/25/2011 
Approval of the Internal Committee Goals and Action Items 
 
 
RECOMMENDED MOTION: 
I move that the Fairfax-Falls Church Community Services Board approve the Internal 
Committee’s Goals and Action Items. 
 
TIMING: 
Immediate.   
 
ENCLOSED DOCUMENTS: 
Internal Committee Goals and Action Items 
 
STAFF: 
Cathy Pumphrey, Director of Planning and Information Management 



 

1 of 3 

 

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD 
INTERNAL COMMITTEE 

GOALS & ACTION ITEMS 
 

PLANNING  is the role the Board exercises is considering future needs of the CSB clients and ways to make long term 
plans to provide for those needs . 

 Goal 1: Identify areas of developing need and areas where current services are and are not adequately 
 addressed. 

  Action Item 1a: Obtain monthly information from staff to review for met or partially met needs. 

  Action Item 1b: Collaborate monthly with External Committee on outreach activities that provide  
  feedback from consumers and/or advocacy groups that identify unmet or partially met needs. 

 Action Item 1c: Provide specific messaging to External Committee for obtaining this data. 

Goal 2:  Identify priorities for present and future services. 

 Action Item 2a: Review priorities monthly and change as circumstances permit. 

 Action Item 2b: Determine and assess every month, with staff, how gaps are prioritized. 

Goal 3:  Develop, with staff, strategies to address areas of unmet and developing needs, focusing first on areas 
of greatest priorities. 

 Action Item 3a: Staff to present each month a specific and measurable strategy for closing any gaps, by 
 priority. 

 Action Item 3b: Determine the framework for assessing unmet needs of the community as well as 
 identify if based on disability, age, etc. 

 Action Item 3c: Report out to Disability Forums every month. 

 Action Item 3d: Create a system for prioritizing unmet needs by developing and implementing a process 
 to work with staff to monitor the actual advocacy of the service. 

 Action Item 3e: Ensure staff is making plans to address each priority and gap. 

 

POLICY DEVELOPMENT is the role the Board exercises when defining the principles that will guide CSB and Board actions. 

Goal 1:  Review and define the parameters that will determine the development of Board policies. 

Action Item 1a: Identify and review all legal and regulatory sources for guidance regarding CSB Board 

policy requirements. 

Goal 2:  Identify the types of policies essential for Board operation and agency guidance. 
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Action Item 2a: As new policies are developed, solicit staff, residents and consumers for input into 

policy development for the CSB, i.e., what policies are problematic, which are beneficial, necessary 

additional policy needs, etc. 

Action Item 2b: Develop criteria/checklist for policy requirements within the next six months. 

Goal 3:  As necessary, review and revise existing policies to ensure that they support the Board’s legal and 
operating principles and meet service needs; develop new policies when required.  

Action Item 3a: Within the next year, review current policies relative to the criteria 

Action Item 3b: Propose any necessary changes. 

Action Item 3c: Policies should be reviewed at least every three years. 

 

OVERSIGHT is the role the Board exercises in evaluating the activities of agency and Board relative to established policies 
and procedures, and compliance with law, code and regulations which govern the CSB. 

Goal 1: Understand what constitutes compliance with policies and procedures, laws and regulations by Board 
and agency. 

Action Item 1a: Annual work session for education on laws and regulations.  Written documents 
provided and updated annually. 

Goal 2: Be cognizant of consumer satisfaction. 

 Action Item 2a: Through a variety of measures (surveys, focus groups, and outreach) receive and review 
 information at least annually on satisfaction with access, outcomes, barriers to service and successes. 

                Goal 3: Define and measure the overall CSB standards of performance. 

 Action Item 3a: At least quarterly review Community Services Board performance indicators. 

Goal 4: Monitor the restructure of the CSB. 

 Action Item 4a: At monthly meetings receive briefs from the Executive Director and/or other staff on 
 the progress of the Community Services Board transformation and assure alignment with Community 
 Services Board mission and vision. 

Goal 5:  Develop standards to govern staff notification to the Board of noteworthy achievements or incidents in 
a timely manner. 

 Action Item 5a: Develop a calendar for briefings on reports and/or topics related to risk management, 
 human rights and other oversight issues. 

 Action Item 5b: Board members receive updates on critical incidents within one week. 

 Action Item 5c: Board members receive updates at monthly Board meetings on achievements. 

Goal 6: Receive action plans to identify unmet needs. 
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 Action Item 6a: Monitor any progress on action plans for addressing unmet needs. 

 

 

ACCOUNTABILITY is the role the Board exercises in accepting its responsibilities to staff, the consumer, the community 
and governing bodies through reporting, transparency in activities and responsiveness to inquiry.                  

Goal 1: Be aware of and ensure that the agency is appropriately responsive to significant complaints from staff, 
consumers, families or funding sources. 

 Action Item 1a: Establish key indicators and benchmarks that will effectively measure and monitor on a 
 quarterly basis Community Services Board performance in the following areas: 

i. Complaint and grievances submitted by staff, consumers and funding sources.  Benchmarks 
focused on rate of resolution and trends in topic areas. 

ii. Corporate compliance and risk management with a focus on critical events. 

iii. Access to services, satisfaction with services, and service outcomes. 

               Goal 2: Assure compliance with corporate policies and procedures, law, code, regulations and other risk factors. 

  Action Item 2a: Establish, in consultation with the Executive Director, policy and procedures for   
  Committee and full Board intervention in high risk events. 

Goal 3: Develop method for periodically reporting CSB service delivery to consumers, the community, and 
funding sources. 

 Action Item 3a: Establish a quarterly report based on indicators and other key information about the 
 Community Services Board that will be submitted to the Board of Supervisors by the CSB Board. 

               Goal 4: Maintain regular communication with the Board of Supervisors. 
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COMMUNITY SERVICES BOARD Item:  6B  Type: Action  Date:  5/25/11 
 
 
Internal Flow of Information Chart 
 
ISSUE: 
Board approval is needed for the Internal Flow of Information Chart. 
 
RECOMMENDED MOTION: 
I move that the Fairfax-Falls Church Community Services Board approve the Internal 
Flow of Information Chart as presented. 
 
TIMING: 
Immediate.   
 
ENCLOSED DOCUMENTS: 
Internal Flow of Information Chart 
 
STAFF: 
Cathy Pumphrey, Director of Planning & Information Management 



External Committee
Formal advocacy & partnership 

development

Fairfax-Falls Church Community Services Board
Internal Flow of Information

Internal Committee
Policy, planning, oversight & 

accountability

Individual Board Members
Identify issues to the Board, preferably  via committees and 

directly to the Board when appropriate.

Executive Committee
Prioritize & set agenda for Board

Refer issues to Committees

CSB Board
Assure that people receive individualized, quality 

services when they need them in addition to active 
support and acceptance in the community

5/25/11

Workgroups
Assess needs, engage the 

community, monitor service 
effectiveness & efficiency
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COMMUNITY SERVICES BOARD      Item 6C   Type Action    Date 5/252011 
 
ACTION ITEM 
 
Defer Changes to Existing Fee Policy, Regulation, Fee Schedule and Ability-to-Pay 
Scale  
 
Issue: 
Staff recommends that changes to the existing FY 2011 Fees and Subsidy Related 
Procedures be deferred until implementation of the new electronic health record is 
completed. 
 
Timing: 
June 2011.  Staff would like additional time to assess the appropriate time to return to 
the Board with proposed adjustments to the Policy, Regulation dealing with Fee and 
Subsidy Related Procedures, the Ability-to-Pay Scale, and the Fee Schedule. 
 
Recommended Motion: 
I move the Board approve the continuation of the FY 2011 Policy 2120 on 
Reimbursement, and Regulation 2120.1 dealing with Fee and Subsidy Related 
Procedures, the FY 2011 Ability-to-Pay Scale, and the FY 2011 Fee Schedule as 
currently posted.  
 
Background: 
Each year the Board reviews its Reimbursement Policy 2120, Regulation 2120.1 dealing 
with Fee and Subsidy Related Procedures, Ability-to-Pay Scale, and Fee Schedule for 
the upcoming fiscal year. 
 
This year staff recommends the Board continue with the current FY 2011 
Reimbursement Policy and Regulation with no changes based on the following points: 
 

• It is projected that between June and September a new electronic health record 
will be procured and installed, followed by significant training roll-out.  To ensure 
a successful efficient transition in such a large enterprise, the CSB business plan 
dedicates staff time to the conversion, training and go-live implementation during 
these summer months rather than modifying the existing system.   

• Business staff are engaged in the roll-out of the new Fairfax County Unified 
System  (FOCUS) which replaces the County’s financial system on July 5, 2011. 
In January 2012, the County will replace its personnel/payroll system.  

• New business practices and rules may be warranted as a result of the 
implementation.   

• Key data unavailable in the current system will be available in the new electronic 
health record and better inform the staff’s analysis and recommendations on cost 
of services and fees.  

 
Historically, the Board ensures a thorough review of proposed changes in three ways: 
(1) review of the materials by the Fee Policy Committee, (2) posting a Notice of Public 
Comment and acceptance of written comments regarding Proposed Fees for the next 
fiscal year, and (3) if needed hold a public hearing on proposed fees for the next fiscal 
year. 



 2 

  
Since the recommendation is to continue using the FY 2011 Policy and Regulations, 
there is no need to convene the Board’s Fee Policy Committee at this time nor publicly 
post proposed changes as there will be none. The CSB intends to utilize the same 
brochure about CSB services, setting fees, available subsidies, billing and insurance 
information.  Also, there are no documented complaints about the current policy and 
fees recorded by staff from consumers and/or their families. 
 
Once approved by the Board at the May 2011 meeting, the continuation of the CSB’s 
Current Fee Policy and Regulations will be submitted to the Board of Supervisors to 
notify them of the decision to defer adjustments to the Policy, Regulation dealing with 
Fee and Subsidy Related Procedures, the Ability-to-Pay Scale, and the Fee Schedule. 
 
 
Fiscal Impact: 
None.  
 
Enclosed Documents:  
• Policy 2120 - Reimbursement 
• Regulation 2120.1 – Fee and Subsidy Related Procedures  
• Proposed FY 2011 Fee Schedule (http://www.fairfaxcounty.gov/csb/fees/service-costs.pdf) 
• Proposed FY 2011 Ability-to-Pay Scale 
• CSB Consumer Fee Brochure (http://www.fairfaxcounty.gov/csb/fees/fee-brochure.pdf) 
 
Staff: 
James P. Stratoudakis, Ph.D., LCP  
Director, Quality and Risk Management 
Ginny Cooper, Enterprise Director/CFO 
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Fairfax/Falls Church Community Services Board 

External Committee Charter 

 

MISSION 

The External Committee works with consumers to develop, recommend for CSB Board approval, and 
implement outreach and advocacy strategies to: 1) enhance public knowledge, acceptance, and 
inclusion of persons with mental health, substance use disorder and intellectual disabilities in the 
community; 2) increase awareness of CSB program needs, availability, and value; 3) establish and 
enhance partnerships that sustain support for CSB programs and consumers. 

GOALS 

Goal #1 – Community Outreach 

To assist the CSB Board and agency in developing and implementing community outreach activities, 
including general education and subject-specific connections with private and public community-
based organizations and service providers, educational institutions, business and corporate 
leaders/organizations, regional behavioral health planners, state and local government agencies, 
elected and appointed officials that result in increased knowledge, coordination, and support for CSB 
activities and programs. 

Objectives: 

1.  Coordinate the development and implementation of on-going activities to inform and educate 
the general public on CSB consumer needs, agency programs, and outcomes, including 
sponsorship of periodic special events (i.e. disability “awareness weeks”, annual ceremonies and 
celebrations (i.e. Mental Health Awareness Lunch). 

2. Identify and pursue opportunities for strategic collaboration by the CSB with key consumer 
groups at the national, state, regional and county level to advance policies and programs that 
serve individuals with disabilities and their families. 

3. Identify, recommend, and help implement periodic service area behavioral health needs 
assessments and developmental services through coordinated outreach to consumers, 
community-based advocacy and service providers, other County agencies, and institutions of 
higher education. 

4. Help the CSB Board and agency establish and maintain communications and coordination with 
business entities within the service area and region in order to convey information about 
behavioral health service and resource needs, availability of CSB services, and specific 
opportunities for collaboration. 

5. Help the CSB Board and agency identify and respond to needs among underserved populations 
and places within the service area by working with CSB agency staff to develop, recommend, 
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and help implement strategies to reach out to specific geographic communities and/or 
populations within the service area that may require increased and/or culturally competent CSB 
services.  The External Committee may conduct periodic public meetings with community 
representatives and CSB consumers to gather information on specific needs or service plans, or 
help communities present service needs or proposals to state and local elected officials (state 
legislators, members of the Fairfax County Board of Supervisors), public or community-based 
service providers. 

Goal #2 – Resource Development 

To assist the CSB Board and agency in developing and implementing partnerships to secure and 
share resources and services for CSB consumers with other county agencies, community non-
profit organizations, corporate and business entities. 

Objectives: 

1.  Work with CSB staff to identify opportunities for collaboration and partnership with the service 
area’s business community to advance availability and utilization of CSB services and programs, 
such as direct solicitation of funding for new or expanded consumer services, corporate 
contracting for workplace program services from the CSB (either service contracting or through 
insurance coverage arrangements). 

2. Utilize and expand CSB representation on other service area citizen boards, commissions, and 
advisory groups to advance Board-specified consumer and agency interests, such as increased 
access to housing, primary health care, job training and employment, and transportation: 
a)Recommend for CSB representatives to various state, regional, service area boards and 
commissions, including the Virginia Association of Community Services Boards, the Northern 
Virginia Regional Planning Commission, the Area Disability Services Board, The Fairfax County 
Consolidated Community Funding Advisory Committee (CCFAC), the Affordable Housing 
Advisory Committee, the Long Term Care Coordinating Council, and official boards or councils of 
the City of Falls Church and Fairfax City; and b) Recommend expanded CSB representation on 
additional state, regional, local advisory boards and commissions (i.e. those that focus on critical 
support services such as primary health care, transportation, job training and employment, 
youth services, aging services). 

3. Work with CSB staff to identify and pursue Federal, state, or foundation grant opportunities that 
advance CSB services and outcomes for consumers. 

4. Help the CSB Board establish formal and informal working relationships with the CSB 501 (c)3 
Foundation to assure that the work of the CSB Board, agency, and foundation are synchronized 
and integrated to achieve overall goals, priorities, and projected outcomes for consumers and 
their families. 

Goal #3 – Advocacy 

Coordinate the development and implementation of on-going communication of CSB consumer 
and program needs among state legislators, the Governor, state government officials, members of 
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the Fairfax County Board of Supervisors, the County Executive, Fairfax and Falls Church elected 
officials, and the leadership of key Fairfax County agencies that provide critical services to CSB 
consumers. 

Objectives: 

1.  Develop, recommend for CSB Board approval, and implement a coordinated strategy for 
periodic and on-going Board advocacy for CSB consumers, services, and resources (identification 
of target audiences, advocacy groups, and other service providers). 

2. Coordinate periodic informational visits to state and local elected officials and key service 
agency staff. 

3. Coordinate development and presentation of CSB Board-approved service and budget and 
policy positions to key governing bodies at the state and local levels (i.e. testimony before state 
legislative committees, advisory groups and commissions, and/or the Fairfax County Board of 
Supervisors and other county boards and commissions) and through formal public comment on 
proposed Federal, state, or county plans, legislation, and/or regulations. 

MEMBERSHIP 

The External Committee is a “standing committee” of the CSB.  It is comprised of a chair and 
members appointed by the CSB Chair.  The chair of the External Committee will serve on the CSB 
Executive Committee.   If possible, at least one member of each CSB workgroup (i.e. SUDS/MH 
Workgroup and ID/DD workgroup) should serve on the External Committee. 

To assist in carrying out its responsibilities under this charter, the External Committee may seek 
participation of other individuals or organizations in its discussions, including individual consumers, 
consumer and advocacy groups, public and private service providers, community-based service 
organizations, county staff, and the business community (i.e. developers, corporate and financial 
leaders). 

MEETINGS 

The External Committee will meet at least monthly (except in August) at the call of the committee 
chair.  The committee chair will be responsible for developing and disseminating an agenda for each 
meeting in accord with County public meeting requirements. 

AD HOC COMMITTEES 

To achieve its goals, the External Committee may, from time to time, seek CSB Board approval to 
establish one or more Ad Hoc Committees. 

Ad Hoc Committees will: 

1.  Be focused on specific goals or outcomes to be achieved within a specific period of time. 
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2. Be comprised of CSB Board members (External Committee members and/or others 
recommended by the External Committee and appointed by the CSB Chair), CSB agency staff, 
and other individuals deemed essential who are not associated with the CSB. 

3. Report results and/or recommendations to the External Committee at the conclusion of the 
committee. 

The External Committee will report to the CSB Board the work and results of Ad Hoc Committees 
and request CSB Board approval of any follow-up action(s) deemed appropriate. 
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Bylaws 

of the 

Fairfax-Falls Church Community Services Board 

 

 
Preamble 

 
Subject to the provisions of: 

(1) Chapter 5 (Community Services Boards) of Title 37.2 (Mental Health, Mental Retardation, and 
Substance Abuse Services) of the 1950 Code of Virginia, as amended, and Chapter 53 (Early 
Intervention Service System) of Title 2.2 (Administration of Government), and, 

(2) Joint Resolution adopted by the Board of Supervisors of Fairfax County on April 23, 1969, and 
by the Councils of the Cities of Fairfax and Falls Church on May 28, 1969, as amended, and, 

(3) Other applicable laws and regulations. 
 
The following bylaws apply to, and govern the administration of, the Fairfax-Falls Church 
Community Services Board. 
 
 

Article I:  Name 

 
As provided by action of the Board of Supervisors of Fairfax County and the Councils of the 
Cities of Fairfax and Falls Church on August 1, 1978, the name of this Board is the FAIRFAX-
FALLS CHURCH COMMUNITY SERVICES BOARD, hereinafter referred to as the 
“BOARD”. 
 
 

Article II:  Purpose 

 
(1) Mental Health, Intellectual Disabilities and Substance Use Disorders Services – In conformity 

with the provisions of Section 37.2-500 of the Code of Virginia, the general purpose of this 
Board shall be to ensure and oversee the establishment and operation of local mental health, 
intellectual disabilities and substance use disorders programs. 

The core of services provided shall include emergency services and, subject to the availability of 
funds appropriated for them, case management services. The core of services may include a 
comprehensive system of inpatient, outpatient, day support, residential, prevention, early 
intervention, and other appropriate mental health, intellectual disabilities, and substance use 
disorders services necessary to provide individualized services and supports to persons with 
mental illnesses, intellectual disabilities, or substance use disorders. 
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(2) Early Intervention Services – In conformity with the provisions of §2.2-5304.1 of the Code of 
Virginia, as the local lead agency for Early Intervention Services, this Board shall establish and 
administer a local system of early intervention services in compliance with Part C of the 
Individuals With Disabilities Education Act (20 U.S.C. § 1431 et seq.) and all relevant state 
policies and procedures. 

The core of programs to be provided shall include (§2.2-5300) services provided through Part C 
of the Individuals with Disabilities Education Act (20 U.S.C. § 1431 et seq.), as amended, 
designed to meet the developmental needs of each child and the needs of the family related to 
enhancing the child's development and provided to children from birth to age three who have a 
25 percent developmental delay in one or more areas of development, atypical development, or a 
diagnosed physical or mental condition that has a high probability of resulting in a developmental 
delay.  
 
 

Article III:  Powers and Duties 

 
(1) Mental Health, Intellectual Disability and Substance Use Disorders Services – In order to 

implement the purpose set forth in Article II hereof, and pursuant to the requirements of Section 
37.2-504 and in accordance with the actions taken by the Board of Supervisors of Fairfax County 
and the Councils of the Cities of Fairfax and Falls Church to establish the Board as an 
Administrative Policy Type Board, of the Code of Virginia, the Board shall: 

a. Review and evaluate all existing and proposed public community mental health, 
intellectual disabilities and substance use disorders services and facilities available to 
serve the community and such private services and facilities as receive funds through it 
and advise the local governing body or bodies of the political subdivision or subdivisions 
that established it as to its findings. 

b. Pursuant to Section 37.2-508, submit to the governing body of each political subdivision 
that established it, an annual performance contract for community mental health, 
intellectual disabilities and substance use disorders services for its approval prior to 
submission of the contract to the Department. 

c. Within amounts appropriated therefor, provide such services as may be authorized under 
such performance contract. 

d. In accordance with its approved performance contract, enter into contracts with other 
providers for the rendition or operation of services or facilities. 

e. Make policies concerning the rendition or operation of services and facilities under its 
direction or supervision, subject to applicable standards, policies or regulations 
promulgated by the State Board. 

f. Participate with local government in the appointment and annual performance evaluation 
of an executive director of community mental health, intellectual disabilities and 
substance use disorders services, according to minimum qualifications established by the 
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Department, and prescribe his duties. The compensation of the executive director shall be 
fixed by local government in consultation with the board within the amounts made 
available by appropriation therefore. 

g. Prescribe a reasonable schedule for fees for services provided by personnel or facilities 
under the jurisdiction or supervision of the board and establish procedures for the 
collection of the same. All fees collected shall be included in the performance contract 
submitted to the local governing body or bodies pursuant to subdivision 2 of this 
subsection and Section 37.2-508 and shall be used only for community mental health, 
intellectual disabilities, and substance use disorders purposes. Every administrative policy 
board shall institute a reimbursement system to maximize the collection of fees from 
persons receiving services under their jurisdiction or supervision consistent with the 
provisions of Section 37.2-511 and from responsible third-party payors. Administrative 
policy boards shall not attempt to bill or collect fees for time spent participating in 
involuntary commitment hearings pursuant to Section 37.2814. 

h. Accept or refuse gifts, donations, bequests or grants of money or property from any 
source and utilize the same as authorized by the governing body or bodies of the political 
subdivision or subdivisions that established it. 

i. Seek and accept funds through federal grants. In accepting such grants, the administrative 
policy community services boards shall not bind the governing body or bodies of the 
political subdivision or subdivisions that established it to any expenditures or conditions 
of acceptance without the prior approval of such governing body or bodies. 

j. Have authority, notwithstanding any provision of law to the contrary, to disburse funds 
appropriated to it in accordance with such regulations as may be established by the 
governing body or bodies of the political subdivision or subdivisions that established it. 

k. Apply for and accept loans as authorized by the governing body or bodies of the political 
subdivision or subdivisions that established it. 

l. Develop joint annual written agreements, consistent with policies and procedures 
established by the State Board, with local school divisions; health departments; boards of 
social services; housing agencies, where they exist; courts; sheriffs; area agencies on 
aging; and regional Department of Rehabilitative Services offices. The agreements shall 
specify what services will be provided to consumers. All participating agencies shall 
develop and implement the agreements and shall review the agreements annually. 

m. Develop and submit to the local governing body of each political subdivision that 
established it and to the Department the necessary information for the preparation of the 
Comprehensive State Plan for mental health, mental retardation and substance abuse 
services pursuant to Section 37.2-315. 

n. Take all necessary and appropriate actions to maximize the involvement and participation 
of consumers and family members of consumers in policy formulation and services 
planning, delivery, and evaluation. 

o. Institute, singly or in combination with other operating community services boards, 
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administrative policy boards, local government departments with policy-advisory boards, 
or behavioral health authorities, a dispute resolution mechanism that is approved by the 
Department and enables consumers and family members of consumers to resolve 
concerns, issues, or disagreements about services without adversely affecting their access 
to or receipt of appropriate types and amounts of current or future services from the 
administrative policy board. 

p. Notwithstanding the provisions of Section 37.2-400 or any regulations promulgated 
thereunder, release data and information about individual consumers to the Department so 
long as the Department implements procedures to protect the confidentiality of such 
information. 

q. Carry out other duties and responsibilities as assigned by the governing body of each 
political subdivision that established it. 
 

(2) Early Intervention Services – In order to implement the purpose set forth in Article II hereof, and 
pursuant to the requirements of Section 2.2-5304.1, the Board shall: 

a. Establish and administer a local system of early intervention services in compliance with 
Part C of the Individuals With Disabilities Education Act (20 U.S.C. § 1431 et seq.) and 
all relevant state policies and procedures;  

b. Implement consistent and uniform policies and procedures for public and private 
providers to determine parental liability and to charge fees for early intervention services 
pursuant to regulations, policies, and procedures adopted by the state lead agency in § 
2.2-5304; and  

c. Manage relevant state and federal early intervention funds allocated from the state lead 
agency for the local early intervention system, including contracting or otherwise 
arranging for services with local early intervention services providers.  

 
 

Article IV:  Members and Terms of Office 

 
Section 1. 
In accordance with Section 37.2-502 of the Code of Virginia as implemented by the Board of 
Supervisors of Fairfax County and the Councils of the Cities of Fairfax and Falls Church, the 
Board shall consist of sixteen members, thirteen of whom shall be appointed by the Board of 
Supervisors of Fairfax County, one of whom shall be designated by the Office of the Sheriff of 
Fairfax County; and one of whom shall be appointed by the Council of the City of Fairfax and 
one by the Council of the City of Falls Church. In accordance with Section 37.2-501 of the Code 
of Virginia one-third of the appointments shall be identified consumers or former consumers or 
family members of consumers or former consumers, at least one of whom shall be a consumer 
receiving services. The term of appointment is three years and a person may serve only three full 
terms  
 
Section 2. 
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Vacancies shall be filled for unexpired terms in the same manner as original appointments.  
Persons appointed to fill a vacancy may serve three additional terms. 
 
Section 3. 
Members may be removed from the Board in accordance with the appointing authority policies 
and procedures governing removal from Boards, provided that such policies and procedures are 
consistent with the requirements of State Code. 
 
Section 4.  Each member of the Board shall serve on one Standing Committee and be willing to serve 
on at least one Workgroup.   
 
Section 5.  Each member of the Board shall conduct himself or herself cordially and appropriately to 
members of other governmental or private entities, members of the public, or CSB staff, when 
representing the Fairfax-Falls Church Community Services Board.  Each member of the Board shall 
agree to comply with the Code of Conduct issued by the full Board.                        
 

Article V:  Officers and Their Duties 

 
Section 1: Officers 
The officers of the Board shall consist of a Chair, immediate past Chair Vice Chair, and a 
Secretary, each of whom shall have such powers and duties as generally pertain to such 
respective offices, as well as such powers and duties as from time to time may be conferred upon 
them by the Board, and which shall specifically include, but not be limited to, the powers, duties 
and responsibilities set forth hereinafter in Sections 2, 3, and 4 of this Article VI. 
 
Section 2: Chair 
The Chair shall preside at all meetings of the Board; sign or cause to be signed the minutes when 
approved by the Board and such other official documents required of him/her in the course of 
business of the Board; appoint such committees as deemed necessary by the Board for its 
operation and to serve as an ex officio member of all committees except the nominating 
committee; shall serve as ex-officio spokesperson for the Board, work closely with local public 
and private facilities, mental health, intellectual disabilities and substance use disorders 
associations of Virginia, and other groups interested in mental health, intellectual disability and 
substance abuse disorder issues; maintain liaison with the Board of Supervisors of Fairfax 
County and the Councils of the Cities of Fairfax and Falls Church and the State Department of 
Behavioral Health and Developmental Services; and keep the Board of Supervisors, City 
Councils, and the Commissioner advised and fully informed as to the activities and programs of 
the Board. 
 
Section 3: Vice Chair 
In the absence of the Chair, the Vice Chair shall perform the duties of the Chair.   
 
Section 4: Immediate Past Chair 
In the absence of the Chair and the Vice Chair, the immediate past Chair shall perform the duties 
of the Chair. 
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Section 5: Secretary 
The Secretary shall sign all policies after they have been approved or amended by the Board and 
perform such other duties as requested by the Chair of the Board. In the absence of the Chair the 
Vice Chair, and the immediate past Chair, the Secretary shall perform the duties of the Chair. 

 

Article VI:  Officers’ Nomination, Election, and Term of Office 

 
Section 1: Nomination and Election 
At its regular meeting in April of each year, the Board shall appoint three of its members to serve 
as a nominating committee. The committee shall submit the name of at least one nominee for 
each of the offices of Chair, Vice Chair, and Secretary at the June meeting of the Board at which 
meeting the election of officers of the Board shall be held. Nominations also may be made from 
the floor. Members of the nominating committee shall be eligible for nomination but no member 
shall be nominated whose consent to serve has not first been obtained. A majority of those 
present and voting shall constitute an election. 
 

Section 2: Term of Office 
The term of office of all officers shall be for one year, beginning on July 1 following the election, 
or until their respective successors are elected, but any officer may be removed from office, 
either with or without cause, at any time by the affirmative vote of a majority of all the members 
of the Board. No officer may serve more than two consecutive terms in the same office. 
 
Section 3: Vacancies 
A vacancy in any office arising from any cause may be filled for the unexpired portion of the 
term as authorized by the Board. 
 
Section 4: Absences 
In the absence of the Chair, Vice Chair, Secretary and immediate past Chair from any meeting, 
the Board shall select one of its members to act in such capacity during that meeting. 
 
 

Article VII:  Executive Committee, Standing Committees, Workgroups and Ad Hoc 

Committees 

 
Section 1: Executive Committee 
There shall be an Executive Committee of the Board. The purpose of the Executive Committee 
shall be to draft the agenda for the next full Board meeting, and to administer, subject to the 
authority and approval of the Board, the required and necessary business of the Board between 
regular meetings. 

 
The Executive Committee shall consist of the Chair, the immediate past Chair, Vice Chair, 
Secretary, and the Chairs of the Standing Committees.  The Executive Director shall serve as an 
ex officio, non-voting member of the Executive Committee. 
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Section 2: Standing Committees 
Standing Committees shall be the Internal Committee and the External Committee.  Their 
purpose shall be to review and make recommendations to the full Board regarding policies, 
plans, service delivery proposals, budgets, grants, and such other matters as are referred to them 
by the Board or Executive Committee. 
 
Members will be appointed by the Chair, with confirmation of the Board, for a one year 
appointment and may be reappointed to a Committee in subsequent years. The members of each 
Standing Committee shall elect one of the members as Chair for a one-year term.  The Chair may 
be re-elected to additional one-year terms by the members.   
 
Section 3. Workgroups 
Two Workgroups, a Substance Use Disorders/Mental Health Workgroup and an Intellectual 
Disabilities/Developmental Disabilities Workgroup, will be established.  The members of each 
workgroup shall elect one of the members as Chair for a one-year term.  The Chair may be re-
elected to additional one-year terms by the members. 
 
Section 4.  Ad Hoc Committees 
Ad Hoc Committees may be established by the full Board as needed. Those  Committees may be 
established to address any issue for which the full Board determines that the subject matter or 
issue cannot be adequately addressed by the Standing Committees.   The members of each Ad 
Hoc Committee shall elect one of the members as Chair for a one-year term.  The Chair may be 
re-elected to additional one-year terms by the members.   
  
 
Section 5: Associate Standing Committee or Ad Hoc Workgroup Members 
Associate Standing Committee or Workgroup members are non-voting and may be appointed to 
each Standing Committee or Workgroup.  Associate Standing Committee or Workgroup 
members are individuals or representatives of Organizations and Agencies whose work and 
knowledge is deemed important to the Standing Committee or Workgroup..  In June of each year, 
the Standing Committees and Workgroups may bring forth nominations of representatives from 
the Organizations and Agencies they desire as Associate Members. These nominations shall be 
confirmed at the July Board meeting. Their terms shall be for one year, to begin in September. 
Associate Standing Committee or Ad Hoc Workgroup members may be reappointed to each 
Committee or Workgroup in subsequent years. Vacancies may be filled at any time using the 
same process.  
 
. 
 
 

Article VIII:  Meetings 

 
Section 1: Regular 
Regular meetings of the Board shall be held each month, as scheduled by the Board. 
 

7B-7



 
Fairfax-Falls Church Community Services Board Bylaws Page 8 of 8 
Draft for Board Approval, 2011 

Section 2: Special 
Special meetings may be called by the Chairman or upon the request of two members of the 
Board or the Executive Director. With agreement of the majority of Board members, a special 
meeting may be convened. Public notice shall be given in accordance with the Virginia Freedom 
of Information Act if possible.   
 
Section 3: Quorum 
In order to transact business which requires a vote of the Board, a quorum must be present. A 
quorum is a majority of the members of the Board. 
 
Section 4: Voting 
Every member, present in person at any validly constituted meeting, shall be entitled to one vote. 
A majority vote of those members present and voting shall be determinative of any issue.  
 

Article IX:  Parliamentary Procedures 

 
Robert’s Rules of Order, Newly Revised, shall govern the Board in all cases to which they are 
applicable and in which they are not inconsistent with these bylaws. 
 

Article X:  Amendments 

 
These bylaws may be amended, altered or supplemented at any regular meeting of the Board by a 
two-thirds vote of those present and voting; provided, however, that notice of the proposed 
changes has been submitted to the members of the Board thirty days prior to the meeting. 
 
 
 
 
 

Approved    
 Secretary  Date 
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