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COMMUNITY SERVICES BOARD

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
Martha Lloyd, Chair
Fairfax County Government Center
12000 Government Center Parkway, Conference Rooms 9 & 10
Fairfax, Virginia 22035
Wednesday, December 21, 2011

7:30 p.m.

1. Meeting Called to Order Martha Lloyd
2. Matters of the Public
3. Amendments to the Meeting Agenda Martha Lloyd
4. Consent Agenda Martha Lloyd
5. Reingold, Inc. Presentation Joseph Ney & Glenn Heitz
6. Matters of the Board
7. Information Items

A. LogistiCare Complaint Process Phillip Stamps
8. Executive Director’s Report George Braunstein

A. State Managed Care RFP Update
B. State Budget Update

9. Adjournment

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide

7:30 p.m.
7:30 p.m.
7:35 p.m.
7:35 p.m.

7:40 p.m.

8:10 p.m.

8:15 p.m.

8:30 p.m.

8:45 p.m.

reasonable accommodations upon request. Call 703-324-7000 or TTY 711 to request special accommodations. Please allow seven

working days in advance of the event in order to make the necessary arrangements.
These services are available at no charge to the individual



COMMUNITY SERVICES BOARD Item: 4 Type: Action Date: 12/21/11

Consent Agenda

Motion:

| move that the Board include the items listed on the Consent Agenda:

A.

m O O

Approval of minutes of the November 16, 2011 Board meeting.

Acceptance of minutes of the November 9, 2011 Executive Committee meeting.
Acceptance of minutes of the November 16, 2011 Internal Committee meeting.

Acceptance of minutes of the November 16, 2011 External Committee meeting.

Acceptance of minutes of the December 7, 2011 Substance Use Disorders/Mental
Health Workgroup meeting.

Acceptance of minutes of the November 2, 2011 Intellectual Developmental
Disability Workgroup meeting




Fairfax-Falls Church Community Services Board
November 16, 2011

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Conference Rooms 9 and 10, in Fairfax.

The following CSB members were present: Martha Lloyd, Chair; Mary Ann Beall, Susan

Beeman, Jessica Burmester, Lynne Crammer, Mark Gross, Glenn Kamber, Lisa Kania, Karen
Margensey, Jean McNeal, Mark Sites, Lori Stillman, Woody Witt, Jane Woods

The following CSB members were absent: Pam Barrett, Mattie Palmore

The following CSB staff was present: Gary Axelson, Ann Bahr, George Braunstein, David

Mangano, Lisa Potter, Cathy Pumphrey, Jim Stratoudakis, Jackie Williams, Alan Wooten, Laura
Yager

1.

Meeting Called to Order
Ms. Martha Lloyd called the meeting to order at 7:35 p.m.

Welcome and introductions were provided to newly appointed Board members, Ms. Karen
Margensey, At Large and Lisa Kania with the Sully District as well as Ann Bahr who
recently joined the CSB as the Clerk to the Board.

Amendments to the Meeting Agenda

There were no amendments to the Meeting Agenda.

Matters of the Public
There were no matters of the public.

Consent Agenda

Mr. Mark Gross moved the Board approve the Consent Agenda with the following items
included:

A. Approval of minutes from the October 26, 2011 Board Meeting
Acceptance of minutes of the October 19, 2011 Executive Committee meeting.
Acceptance of minutes of the October 19, 2011 Internal Committee meeting.
Acceptance of minutes of the October 26, 2011 External Committee meeting.

mo o w

Acceptance of minutes of the November 9, 2011 Substance Use Disorders/Mental
Health Workgroup meeting.

The motion was seconded and approved.

5. New Horizons Treatment Center Presentation. Ms. Jackie Williams, Manager of the New

Horizons Treatment Center provided an overview of the residential treatment and community
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based supportive services program which is located in the Route One corridor. Highlighting
community involvement, it was noted several partnerships have been developed with the
Center some of which include the New Horizons Neighborhood Advisory Board, Rising
Hope Church and Rite Aid. In addition, a video-taped consumer testimonial was viewed that
shared a journey of recovery and opportunities the program has made possible. Following the
presentation, a discussion ensued focusing on peer support, zoning and interactions with the
community. The Board expressed appreciation to Ms. Williams for the informative
presentation.

6. Matters of the Board

After determining most Board members would be able to attend the December CSB
meeting on the 21%, Ms. Martha Lloyd noted a catered meal by Wildflour Caterers will be
provided prior to the meeting at a cost of $25 per person.

Ms. Mary Ann Beall requested to please use her husband’s email address that is included
on the Board contact sheet as well as indicate in the subject line the email is for her
attention.

Ms. Jessica Burmester suggested that staff schedule visits for Board members to CSB
facilities to help familiarize them with the programs. Martha Lloyd noted the External
Committee has discussed inviting and accompanying the Board of Supervisors on visits
to CSB sites within their districts.

Mr. Woody Witt reported the Intellectual and Developmental Disabilities Workgroup
rescheduled the January meeting from the 4th to January 10, 2012. In addition, during a
recent Long Term Care Coordinating Council meeting there was a discussion on
providing transportation. Mr. Witt would encourage the CSB Board to consider working
with the Council on transportation issues. Ms. Lloyd requested Mr. Witt to present
further information on this proposal at the next Executive Committee meeting.

Ms. Lori Stillman attended a meeting with vocational providers earlier in the day and
noted there was a good discussion. During the exchange, a recommendation was made
that the Board of Supervisors visit some day support facilities to develop a better
understanding of the services provided.

Noting some outcomes from the External Committee meeting, Mr. Mark Sites indicated:

o The First Aid Mental Health Forum has been rescheduled to January 21%, 9:00-12:00
noon in South County.

o In preparation for meeting with the Virginia General Assembly representatives,
legislative advocacy folders will be forwarded by December 1.

o Advocacy talking points are currently being drafted and will be sent to Board
members for their review and input along with a list of State representatives for Board
members to mark those with which they will be scheduling visits.

o The local State legislative delegation will be meeting at the Fairfax County
Government Center on January 7" and CSB Board members are being requested to
participate.
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Expressing concern with Medicaid transportation and some incidents that have been
mentioned, Ms. Burmester requested if tracking data can be provided on these types of
incidents. In response, Mr. Alan Wooten offered to gather this information which will be
provided at the next Board meeting as an Information item.

7. Executive Director’s Report

Mr. George Braunstein shared some communications received over the last month, one of
which noted the excellent treatment received at the Springfield site and another
commending the specialized partial hospital services at the Gartlan Center. Mr.
Braunstein requested approval to send letters of recognition and appreciation on behalf of
the Board to the staff involved. During this discussion it was noted at an upcoming
Board meeting, an overview of the partial hospital services can be scheduled and
provided by Ms. Sheri Gillam, manager of this program.

Regional Acute Care Update: It was reported development of the facility in Chantilly that
will focus on regional needs is moving forward as 18 new staff positions have been
approved, 6 of which are nursing and 3 peer specialists. The one-time regional funding
will be used for the facility renovations.

State Managed Care RFP: Noting the final RFP is expected to be released shortly, Mr.
Braunstein indicated a memo was forwarded today to the Board outlining the partnership
with the Virginia Community Services Boards that will be submitting an application.

Mr. Gary Axelson reported on the commitment hearing system now in place which no
longer requires the inhuman treatment of consumers to be transported in shackles to the
courts as the judicial circuit now travels to the hospitals for the proceedings. Several
Board members indicated their appreciation for this development.

Actions Taken —

(@) The Consent Agenda was approved as presented.

There being no further business to come before the Board, the meeting was adjourned at 8:35

p.m.

Date Approved Melissa Osborne, Interim Clerk to the Board
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Fairfax-Falls Church Community Services Board

Executive Committee Minutes
November 9, 2011

The Executive Committee of the Fairfax-Falls Church Community Services Board met in regular
session on November 9th at 7:30 p.m. at the Fairfax County Government Center, 12000
Government Center Parkway, Conference Rooms 9 and 10, Fairfax, Virginia.

The following Committee members were present: Martha Lloyd, Chair; George Braunstein;

Mark Gross; Jane Woods

The following Committee members were absent: Mark Sites; Lynne Crammer

The following CSB staff was present: Melissa Osborne

1.

Meeting Called to Order
The meeting was called to order at 7:35 p.m.

Approval of the October 19, 2011 Minutes

» Mr. Mark Gross moved that the Executive Committee minutes of October 19, 2011 be
approved as presented. The motion was seconded by Ms. Jane Woods and unanimously
carried.

Adoption of the Agenda

» Mr. Gross moved that the Executive Committee agenda of November 9, 2011 be
adopted as presented. The motion was seconded by Ms. Woods and unanimously
carried.

Matters of the Executive Committee

A. Substance Use Disorders/Mental Health Workgroup Report — No Report was available.

B. Intellectual Disability/Developmental Disability Workgroup Report — No Report was
available.

C. Internal Committee Report — Mr. Gross reported that discussions are underway on
approaching the Board of Supervisors to encourage their support and commitment for
increased employment opportunities within Fairfax County for CSB consumers with a
special focus on the schools.

D. External Committee Report — Ms. Martha Lloyd reported the Mental Health First Aid
Forum has been rescheduled for January 21, 2012 in South County.

E. Other Matters from Committee Members — In preparation for the December Board
holiday dinner, the Committee recommends proceeding with a catered buffet from
Wildflour Catering at a cost of $25 per person that would include the choice of two
entrees. It was noted special orders to meet dietary needs are also available.

Ms. Lloyd reported that a Fairfax REACH Retreat and Board of Directors meeting took
place earlier in the day in which she, Mr. Glenn Kamber and Mr. George Braunstein
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participated. In providing some background, Mr. Braunstein noted the REACH entity
will be able to assist in obtaining resources that a public organization would be unable to
pursue. It was indicated there are communication elements that need to be established
between Fairfax REACH and the CSB Board including the reporting of information that
are being addressed by the CSB External Committee along with several other aspects of
the working relationship

5.  Amendments to the Board Agenda

The draft November 16, 2011 Board meeting agenda was provided for information and
review. In discussing the 2012 advocacy with the Virginia Assembly, it was recommended
a listing of the 2012 legislative representatives for Fairfax County be provided at the Board
meeting. In addition, it was recommended that advocacy talking point be available no later
than the December meeting.

6. Board Planning Calendar

The Board Planning Calendar was provided for information and review. In reviewing the
date of the December Board meeting, it was recommended to check on the availability of
Board members to participate on December 21, or it there may be a need to move the
meeting to the 14™.

7.  Executive Director’s Report

A. State Managed Care RFP Update: Mr. Braunstein indicated the Behavioral Healthcare
Partnership and Value Options continue to work together in drafting a response to the
RFP based on the draft. The final RFP is expected to be issued in mid-November.

B. Budget Reductions: Mr. Braunstein noted preliminary information received on the
CSB reductions sounds positive, but due to completing agency demand, this situation
could change. A budget advocacy message for the Board will be developed initially
through the External Committee and should be finalized by the beginning of the New
Year.

There being no further business to come before the Executive Committee, the meeting was
adjourned at 8:35 p.m.

Actions Taken —
(@) The October 2011 Executive Committee minutes were approved.

Date Approved Melissa Osborne, Interim Clerk to the Board

Page 2 of 2
4B-2



Fairfax-Falls Church Community Services Board

Internal Committee
November 16, 2011

The Internal Committee of the Fairfax-Falls Church Community Services Board met in regular
session on November 16, 2011 at 6:30 p.m. at the Pennino Building, 12000 Government Center
Parkway, Conference Room 7, Fairfax, Virginia.

The following Committee members were present: Mark Gross, Chair; Mary Ann Beall, Lynne

Crammer, Lori Stillman, Jessica Burmester, Karen Margensey

The following Committee members were absent: Jean McNeal

The following CSB staff was present: Carolyn Castro-Donlan, Cathy Pumphrey, Melissa

Oshorne, Ann Bahr

1.

4.

Meeting Called to Order
The meeting was called to order at 6:30 p.m.

Approval of the October Minutes

Ms. Lynne Crammer moved that the Internal Committee minutes of October 19, 2011 be
approved as presented. The motion was seconded by Ms. Lori Stillman and unanimously
carried.

CSB Policies Review

As the CSB Bylaws mandate the policies are to be reviewed triennially, Ms. Cathy
Pumphrey recommended the Committee members may wish to examine the CSB Mission
and Vision policy statements initially to ensure they are consistent with the CSB
organizational transformation. Once this is complete, these statements will be a guide to
ensure all policies are aligned with the CSB mission and vision. This review process may
include rescinding, editing or even creating some new policies. It was determined that Ms.
Pumphrey will work with Ms. Lori Stillman to review the Mission and Vision policy
statements, and at the next meeting, will provide an overview of their findings. It was also
suggested that some Board members may need copies of the policies which can be
provided electronically.

Employment

Mr. Mark Gross recommended the Committee develop a proposal for presentation to the
Board of Supervisors in an effort to open job opportunities for CSB consumers in both the
County as well as the Fairfax County School system. During this discussion, a request was
made for gathering data that would identify the types, classifications and possibly number
of jobs that may be available through these systems. While noting some current limitations
due a major integration and conversion of the County and School human resource systems,
Ms. Pumphrey indicated she will investigate what type of data is available and can be
obtained. In assessing how best to proceed, it was suggested the concept paper discussed at
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an earlier meeting be developed and provided by Mr. Gross to assist the members of the
Committee with a clear understanding of the proposal. With this concept paper in hand,
the next steps can then be determined.

In a related item, Ms. Stillman reported on the meeting held earlier in the day with the
vocational vendors to receive feedback and possible initiatives to address the proposed
budget reductions. It was indicated during the discussion some of the suggestions included
forming a taskforce to look at different models for identifying service efficiencies as well
as transportation possibly being provided by the vendors. Ms. Stillman noted this initial
dialogue was positive and may open the way for developing further proposals.

Budget

In discussing the CSB proposed 2013 budget reductions submitted at the County’s request,
the question was presented as to whether the Board members should comment publicly on
the proposals. In response, it was indicated when the overall budget planning model and
principles were presented earlier, the Board had an opportunity to comment. In addition, as
the Department of Budget and Management assessment is still ongoing, the level and
amount of reductions that will ultimately be applied to the budget are yet unknown. With
this in mind, it was indicated to await the County’s notification of the 2013 budget to be
issued and then determine any steps that may be needed.

Other

Ms. Jessica Burmester recommended the Committee identify areas they wish to focus on
and that a review of the Committee goals and objectives may be of assistance. In noting
some concerns that have been brought forward with the CSB Front Door and Call Center,
Ms. Burmester requested this be an initial area of focus. It was agreed to add this item to
the next meeting agenda and Ms. Carolyn Castro-Donlan will make arrangements for staff
involved with the CSB Front Door to attend the meeting.

There being no further business to come before the Internal Committee, the meeting was
adjourned at 7:30 p.m.

Actions Taken —

(a) The October 2011 Minutes were approved.

Date Approved Melissa Osborne, Interim Clerk to the Board
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Fairfax-Falls Church Community Services Board
External Committee

November 16, 2011
6:00 p.m.

The External Committee of the Board met in regular session at 12011 Government Center
Parkway, Fairfax.

The following CSB members were present: Mark Sites, Chair; Susan Beeman, Glenn Kamber,
Lisa Kania, Woody Witt, and Jane Woods

The following Committee members were absent: Pam Barrett and Mattie Palmore

The following CSB staff were present: George Braunstein, Belinda Buescher, David Mangano,
and Laura Yager

1. Meeting Called to Order

The meeting started at 6:10 p.m.

2. Approval of the September Minutes

The minutes were approved with changes. Changes include adding Jessica Burmester and
George Braunstein as being present.

The October minutes were approved as presented.

3. Matters of the Committee

e Mr. Sites reminded board members that next month will include a holiday dinner starting at 7
p.m. The Committee agreed to meet as scheduled at 6 p.m.

e Mark announced that he will be in training for the next three months and needs someone to
chair this meeting. This will be resolved at the next meeting.

A. Fairfax REACH updates and discussion —

e Martha Lloyd and Glenn Kamber attended the November 9 Fairfax REACH meeting as
guests. Glenn reported that consultants helped REACH work on the vision and mission of
the organization. There is a need to come together around the mission beyond the think tank
piece and to further determine the relationship between the CSB and REACH.

e Additional clarity is needed around whether or not the REACH goal will include major
fundraising. George stated that if fund development is needed for a specific project then it
will be part of the overall strategy. The idea is that REACH is a problem-solving
organization, designed to identify solutions to specific problems and then to develop funds

4D-1



around them. Some of this work may be helping other organizations solve the problems,
developing new partnerships to solve the problems, or establishing a combination of
partnerships to accomplish this.

If housing becomes as big as we need it to be, we will need to consider developing a housing
management entity that may get developed by REACH, establishing a partnership to develop
additional approaches to solve the issues. The idea of addressing housing needs means that
REACH needs to get.

The more the CSB is interested in being involved in REACH, the more they will be. There
was additional discussion about clarifying the relationship between the CSB and REACH.
George is accountable to both the CSB and REACH. REACH will not launch any major
initiatives without involving the CSB. REACH needs to get more established before many of
these relational conversations can move forward.

Information will be gathered and shared with the External Committee about the existing
county-nonprofit groups and CSB-nonprofits around the state to learn more about the models
and relationships.

George had preliminary consultation with the Co. Attorney office related to participation of
board and employee membership. This office will provide input on the preferred approach to
take with bylaws and CSB relationship to help inform us as we move forward. The issue is
still on the table whether or not to have employees and/or CSB members on the board. Laura
has also requested additional information from the private REACH attorney offices and will
report out at a future meeting.

While we have targeted January for a joint CSB External Committee-REACH meeting,
REACH may need to meet a couple more times to firm up the mission and vision prior to
setting a date for this meeting. When it is scheduled, it might be a good idea to do a table top
problem solving exercise focused on a specific priority issue such as housing, transportation,
or employment services. George and Barbara Wadley-Young will coordinate and keep this
committee informed.

The Mental Health First Response

January 21, 9-noon, at Emanuel Baptist Church. The agenda will include time following the
formal program for people to talk to presenters if they have specific questions or needs.

NOVA is focusing on late January but cannot confirm dates until November 20.
Legislative Updates

Belinda provided a draft of the local insert that goes into the state VACSB folder. Visits will
target a four week window between the end of November and January 7. A revised draft will
be sent out to the full board for input next week.
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e Glenn requested that we strategically identify GA members around one of the specific
advocacy points that would be of interest to them or one that could be championed instead of
trying to cover the whole list in one visit. Anyone who is newly elected will be a priority. A
list of the Fairfax County representatives for 2012 was distributed and the matrix of which
CSB members are in which district area will be distributed to the Board by Mark Sites prior
to the next External Committee meeting to sign up for advocacy visits. It is a good idea for
CSB members to visit with local elected officials before they go to Richmond. Senate
subcommittee for HHS will be meeting December 5 at or near NVTC. Some of these
committee members will be reassigned in January but this will be a good venue to share
legislative advocacy information. Once the location is identified, this information will be
provided. The External Committee will send a representative for December 5. The CSB will
also have representatives speak on January 7 at the state hearings. Additional information will
be provided at the next meeting.

The meeting was adjourned at 7:30 p.m.

Date Approved Laura Yager
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COMMUNITY SERVICES BOARD Item: 7 Type: Information Date: 12-21-2011

Title: LogistiCare Complaint Process

Issue

The past issues with LogistiCare transportation providers resulting in a significant increase in the number of
complaints being filed in Region 7 (Northern Virginia).

Background

For many years, the transportation service provided to individuals served in LogistiCare Region 7 (Northern
Virginia), by the various transportation providers employed by LogistiCare, (LogistiCare has over 40
providers), resulted in a significant number of complaints being filed against LogistiCare. Individual and agency
dissatisfaction was on the increase. Therefore, to address the individual and agency dissatisfaction, and
complaints, DMAS made significant changes in their new contract which has resulted in improved quality of
service to individuals and agencies. A key area of the new contract and performance is the reduction of
incidents and complaints.

DMAS recently awarded the Non-Emergency Medical Transportation Brokerage Services contract to
LogistiCare, LLC. It went into effect October 1, 2011. The contract is for 3 years, with provisions for three, 12
month extensions. Many of the provisions and performance measurements of the new 2011 contract remain
unchanged from the previous 2005 contract. The 2005 contract was also awarded to LogistiCare. The new
contract mandates LogistiCare develop and implement a system which tracks contacts, complaints, and
complaint resolution. The consolidation of multiple call centers throughout Virginia into one Richmond,
Virginia location has made this possible.

A key provision in the new contract from previous years is an elevated emphasis on complaint reduction and
resolution. In the previous contract, performance measures tracked the total number of trips annually state wide
for all 7 of Virginia’s DMAS regions. The 2005 contract required the percentage of complaints to be 2% or less,
for each year that the contract was in effect. In an effort to improve service, and reduce complaints, the new
contract now mandates the complaint percentage be reduced to 1% or less. Significant penalties can be imposed
upon LogistiCare by DMAS if they fail to meet the new performance measurement. In addition, LogistiCare is
now imposing fines (called Liquidated Damages) against transportation providers when a significantly serious
complaint is received and confirmed via investigation.

DMAS states to the credit of the employees at LogistiCare, the percentage level now is 0.4% to 0.45%
complaints a year. FY 2011, LogistiCare provided 3.92 million trips.

Enclosed Documents: (2) Quality Assurance (LogistiCare) handout, DMAS Complaint Form (LogistiCare)

Staff: Phillip Stamps
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COMPLAINT FORM for Region 7
DMAS Non-Emergency Transportation
(* Required fields)

*Today’s Date _/ /__ Date of Problem Facility/Agency
*Completed by *Title *Phone
*Recipient Name *Your fax number
Problem occurred at: City
Site Name if applicable, then Street address
If known, who was the
Date/Time Scheduled Pick-up: Transportation Provider
*Nature of Complaint: Please check all that apply
D Provider NO-SHOW (i.e., did not arrive at all)
Provider was LATE or EARLY Scheduled Arrival Time Actual Arrival Time

Missed Appointment

Wrong type of vehicle sent for trip (e.g. needed wheel chair van, needed stretcher, etc ...)

Told by LogistiCare at Time Date that “No Provider Available” to do the trip

Recipient rode too long on vehicle Time picked up Arrived

Driver did not follow special instructions given for pick up, drop off or return trip

Driver did not require seat belt use

Driver Safety (e.g., speeding, careless driving, no name tag, driver rude, driver lost, eating, drinking,
smoking, inappropriate conduct, passenger assistance issue, etc...)

Vehicle Safety (e.g., no inspection sticker, broken window, bald tires, cleanliness, no signage on vehicle,

no heat or A/C,)

Wheelchair Incident (e.g., not using 4 tie downs, no seat belt used, no shoulder restraint used, driver
riding on wheelchair lift, lift not working properly, etc...)

Facility/Agency not notified of change in provider, scheduled pick up or return time

Recipient or Family not notified of change in provider, scheduled pick up or return time

Incident/Accident (e.g., vehicle accident, incident on vehicle, etc.) Injuries? Yes  NO

Other Issues with LogistiCare (please explain below)

Ongoing or unresolved issue(s) that have been reported but are still occurring.

(T TTTT [0 O

Specifics of Incident

*Did you call “Where’s My Ride” to report issue? Yes No
*Whom did you speak with?

First, Call “Where’s My Ride” ASAP to report this complaint. The Regional “Where’s My Ride” numbers are:

Region | (Norton) 866-246-9979 Region 2 (Bedford) 866-586-0255
Region 3 (Richmond) 800-742-9758 Region 4 (Norfolk) 866-966-3326
Region 5/6 (C’ville) ~ 866-973-3310 IRegion 7 (Herndon) 866-707-3761  XX_ |

Second, FAX this form to the LogistiCare Quality Assurance Department at the number below:

Fax All Complaints to 866-660-4372

Third, FAX this form to DMAS at 804-371-6035| Your DMAS contract monitor for your region: Bill Zieser
(Reg. 1, 3 and 7), Willie Jefferson/Joey Miller (Reg. 2, 4 & 5/6).

E-mail Transportation@DMAS.virginia.gov to 1) suggest improvements to this form or 2) to set up a secure e-mail link with DMAS
Transportation. This form was updated 02/24/10 by DMAS
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