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FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
Martha Lloyd, Chair
Fairfax County Government Center
12000 Government Center Parkway, Conference Rooms 9 & 10
Fairfax, Virginia 22035
Wednesday, May 23, 2012, 7:30 p.m.

1. Meeting Called to Order Martha Lloyd 7:30 p.m.
2. Matters of the Public 7:30 p.m.
3. Amendments to the Meeting Agenda Martha Lloyd 7:35 p.m.
4, Matters of the Board 7:35 p.m.
5. Consent Agenda Martha Lloyd 7:40 p.m.
6. Committee Reports 7:40 p.m.
A. External Committee Mark Sites
B. Internal Committee Mark Gross
7. Action Item 7:55 p.m.
Vision, Mission & Value Statements Cathy Pumphrey
8. Executive Director’'s Report George Braunstein 8:10 p.m.

A. Legislative Update
B. Fairfax County Budget Update
C. Training Centers-DOJ Agreement Update

9. Closed Meeting 8:20 p.m.
Discussion of personnel matters pursuant to
Virginia Code §2.2-3711-A-1

10.  Certification of Closed Meeting 9:00 p.m.

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide
reasonable accommodations upon request. Call 703-324-7000 or TTY 711 to request special accommodations. Please allow seven
working days in advance of the event in order to make the necessary arrangements.

These services are available at no charge to the individual.



Fairfax-FallsChurch Community Services Board
April 25, 2012

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Conference Rooms 9 and 10, in Fairfax, VA.

The following CSB members were present: Mark Sites, Vice Chair; Pamela Barrett,Mary Ann
Beall,Susan Beeman, Jessica Burmester, Lynne Crammer, Mark Gross, Glenn Kamber, Lisa
Kania,Karen Margensey,Jean McNeal,Mattie Palmore,Jane Woods

The following CSB members were absent: Martha Lloyd, Lori Stillman, Woody Witt

The following CSB staff was present: Dr. Gary Axelson,George Braunstein, Carolyn Castro-
Donlan, Ginny Cooper, Jeannie Cummins Eisenhour, Evan Jones, David Mangano, Lisa Potter,
Cathy Pumphrey, Jim Stratoudakis, Alan Wooten, Will Williams, Laura Yager

1. Meeting Called to Order
Mr. Sites called the meeting to order at 7:40p.m.

2. Matters of the Public

April Pinch Keeler with MVLE, Inc.presented a letter on behalf of ninecontracted agencies
outliningconcerns with a new reimbursement model communicated on April 20, 2012 to
address the budget deficit of vocation and day support services during the remainder of
FY2012. The communication was sent by the Fairfax County Department of Administration
for Human Services (DAHS), Contracting and Procurement Management Office.

In addition, Bruce Patterson with ServiceSource expressed concerns with the reimbursement
model and implored intervention.During the discussion with CSB Board members, Evan
Jones provided background onthe reimbursement model that includes utilization average
rates.

3. Amendments to the Meeting Agenda

There were no amendments to the Meeting Agenda.

4. Matters of the Board

> Mattie Palmore announced her recent appointment to the Citizen Advisory Committee for
the Ten-Year Plan to End Homelessness.

» In follow up to the Internal Committee discussion as well as concerns expressed during
Matters of the Public, Jessica Burmester indicated that deficit spending in day vocational
services must be addressed, and for FY2013,a plan established to manage the costs while
serving as many people as possible. It was noted bridge funding may be required while
contracts are renegotiated and/or amended. In the interim to address the FY2012 day
vocational services budget deficit, Ms. Burmester offered a motionfor CSB Executive
Director George Braunstein to work with the contract agencies and County leadership to
come up with another way to manage the FY2012 deficitwhich was seconded. After
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requesting clarification if the motion was to only identify alternative methods to cover the
cost without the expectation the contracted agencies will be part of contributing to
closing the deficit, Glenn Kamber offered an amendment to the motion thatdirects the
CSB Executive Director to work with the contracting authority, DAHS, to rescind the
directive issued on April 20 and substitute a negotiation with each provider to identify a
practical way to achieve the approximated total savings of $110,000 which has been
estimated by staff. The amendmentwas seconded and approved. The initial motion as
amended was approved.

Mr. Sites reported the CSB web page has been redesigned and Board members will be
contacted by Lara Larson for approval of member photos being posted.

Consent Agenda

Motion offered for Board approval of the Consent Agenda with the following items included:

A

B
C.
D

Approval of minutes of the March 28, 2012 Board meeting.
Acceptance of minutes of the March 21, 2012Executive Committee meeting.
Acceptance of minutes of the March 28, 2012 External Committee meeting.

Acceptance of minutes of the March 21, 2012 Intellectual Developmental Disability
Workgroup special meeting.

Acceptance of minutes of the April 11, 2012 Substance Use Disorders/Mental Health
Workgroup meeting.

The motion was seconded and approved.

6. Committee Reports

A

External Committee: Mr. Sites reported a joint meeting with Fairfax REACH
representatives was held in which progress was made towards a better understanding of
the collaborative working relationship with the CSB. There was discussion of aCSB
Board member serving as ex-officio on the REACH Board, and for further
consideration, aBREACH Board member asa CSB ex-officio member, noting this would
require approval of the Board of Supervisors. It was indicated Fairfax REACH may be
able to assist in areas such as the Ten-Year Housing plan.

Internal Committee:Mr. Gross reported a Committee Structure Review survey has been
finalized and will be distributed to Board members. Once the data is compiled and
organized, it will be presented to the full Board for review. In addition, on behalf of the
Committee, Mr. Gross offered a motion to establish an ad hoc fiscal committee to
regularly review the CSB financial status and plans, the membership of which will be
determined by the Executive Committee. During discussion, there was concern
expressed and reference to guidelines stating themission and outcomes of an ad hoc
committeebe presented prior to a vote. As a result, a motion was made by Mr. Kamber
to table consideration of establishing an ad hoc fiscal committee until the May meeting
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with the understanding the mission along with expected outcomes of the committee will
be provided to the Board for consideration. The motion to table was seconded and
passed.

7. Information Items

A. Vision, Mission and Value Statements: Cathy Pumphrey presented revised statements
for review, requesting any comments be provided prior to the May Board meeting at
which time the final documents will be presented for approval.

8. Action ltems

A. Selection of Nominating Committee:Mr. Sites presented a motion for the members of
the FY2013 CSB Nominating Committee to include Mattie Palmore, Lisa Kania and
Pam Barrett. The motion was seconded and unanimously approved.

B. THRIVE Letter of Support: Jane Woods provided background on the Housing and
Urban Development grant initiative “Moving to Work™ and the draft letter in support. A
motion for approval to send the CSB letter of endorsement was presented, secondedand
unanimously passed.

9. Executive Director’s Report

> Board members were alerted to an invitation to a session of the Fairfax County Human
Services Boards, Commissions and Advisory Groups scheduled May 19™to identify
collaborative efforts. It was noted the announcement will be forwarded requesting
volunteers for those that may be able to participate.

» Legislative Update: Mr. Braunstein report the State budget as passed includes 1) 225
Waiver slots over two years in addition to those provided through the Department of
Justice settlement, which breaks out to about 32 the first year and 34 the secondfor our
community; and 2) a one-time allocation of $600,000 in funding to restore beds. Noting
the Region is working with the State to restore 13 beds for this year, it was indicated our
Region has the lowest number of beds offered statewide, both publicly and privately, as
well as the lowest hospitalization rate in the State. A plan is needed to develop a
residential alternative in the community for more intensive placement, but whether the
situation is resolved with State or community beds, it remains a $2 million cost. It was
also noted within the budget there is a small, mostly symbolic, increase in waiver as well
as infant case management rates.

» Fairfax County Budget Update:As part of the FY2013 budget markup, a $4.2 million
reserve for human services has been allocated primarily for the CSB in an effort to ensure
adequate funding. Mr. Braunstein reported he has been requested to provide an overview
at the May 8" Board of Supervisors Human Services Committee meeting of the CSB
service model taking into account the FY2013 funding levels. As the PowerPoint
presentation is currently being developed, Mr. Braunstein offered to schedule a Board
work session next week to review the presentation, but with the thought of limited ability
for revisions. For those Board members unable to attend, the document will be
forwarded. In addition to the May 8" BOS Committee meeting, individual briefings will
be provided to some Board of Supervisors including Chairman Sharon Bulova.
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» Training Centers-DOJ Agreement Update: Mr. Braunstein reported on a meetingearly in
April with State officials including Secretary of Health and Human Resources William
Hazel and Chairman Bulova, Supervisor John Cook, Senator Barbara Favola and
RepresentativeEileen Filler-Corn to discuss the inadequate funding levels in current
waivers as well as the Northern Virginia Training Center land which the County wishes
an opportunity to purchase.

Actions Taken —

(a) The Consent Agenda was approved as presented.
(b) THRIVE letter of support was approved as presented.
(c) CSB Nominating Committee was approved.

(d) Motion approveddirecting the CSB Executive Director to work with the contracting
authority, DAHS, to rescind the directive issued on April 20 and substitute a negotiation

with each provider to identify a practical way to achieve the approximated total savings of
$110,000.

There being no further business to come before the Board, the meeting was adjourned at
9:15p.m. at which time the Board convened a work session to consider the Report on the
Recommendations to the Health Care Reform Implementation Task Force.

Date Approved Melissa Osborne, Acting Clerk to the Board
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Fairfax-FallsChurch Community Services Board
February 22, 2012

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Conference Rooms 9 and 10, in Fairfax, VA.

The following CSB members were present: Mary Ann Beall, Susan Beeman, Lynne Crammer,
Mark Gross, Glenn Kamber, Lisa Kania,Karen Margensey, Jean McNeal,Mattie Palmore, Lori
Stillman, Woody Witt

The following CSB members were absent: Pamela Barrett, Jessica Burmester, Mark
Sites,Martha Lloyd, Chair; Jane Woods

Thefollowing CSB staff was present: Dr. Gary Axelson,Ann Bahr,Bill Belcher, George
Braunstein, Belinda Buescher, Carolyn Castro-Donlan, Jeannie Cummins-Eisenhour, Evan
Jones, David Mangano, Lisa Potter, Cathy Pumphrey, Jim Stratoudakis, Alan Wooten, Will
Williams

1. Meeting Called to Order
Lynne Crammer called the meeting to order at 7:35 p.m.

2. Amendments to the Meeting Agenda

There were no amendments to the Meeting Agenda.
3. Matters of the Public
There were no matters of the public.

4. Consent Agenda

A motion was made to approve the Consent Agenda with the following items included:
A. Approval of minutes of the January 25, 2012 Board meeting.

Acceptance of minutes of the January 18, 2012 Executive Committee meeting.

Acceptance of minutes of the January 25, 2012 External Committee meeting.

Acceptance of minutes of the January 25, 2012 Internal Committee meeting.

m O O ©

Acceptance of minutes of the February 8, 2012 Substance Use Disorders/Mental
Health Workgroup meeting.

The motion was seconded and approved.

Committee Reports

A. External Committee: Ms. Beeman reported that a site visit will be held at the Tim
Harmon Campus. CSB staff will notify the Board of the date and time once the plans
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B.

are confirmed. Also as areminder, the Mental Health First Response is on Saturday,
March 24, 2012 at the Emmanuel Baptist Church in Alexandria, VA.

Ms. Beeman gave the Board members afew minutes to go over thedraft FY 2013
Service Priorities for Budget Consideration handouts recapping the Saturday, February
11, 2012Board work session. The Board then discussed the budget
priorities,reductions and wording of the message.Mr. Braunstein informed the Board
that on March 7, 2012a meeting will be held with the providers and the community on
the impact of the shortfall and then asked for the Board to give anapproval of the FY
2013 Service Priorities for Budget Consideration with noting there may be some
future editing forstrategic advocacy. A motion to approve the draft was offered,
seconded and approved.

Internal Committee- Mr. Gross reported that the Internal Committee is reviewing the

CSB’s Vision and Mission statements and will have an information item to present to
the full Board atthe April Board meeting. Ginny Cooper presented an overview of the
budget process and will give monthly reports to the Internal Committee.

5. Matters of the Board

6.

Lynne Crammer reported on moving the June Board Dinner to May to accommodate Martha
Lloyd not being able to attend the June Board meeting.

Woody Witt reported that the Intellectual Developmental Disability Workgroup meeting will
be held on March 7, 2012.

Information ltems

A. Ms. Castro-Donlan gave an updateon the Fairfax Detoxification Center Service

design which the Board of Supervisors provided funding in the amount of $600,000
to retain the diversion to detox service and address the increased demand for medical
detoxification services. After the update, the Board had a discussion on the timeline
of the design, services, staffing and tracking measure.

Ms. Pumphrey updated the Board on the Electronic Health Record that will go live on
March 1, 2012. The update included background information, improvements with the
new system, including federal requirements and staff training. Information was aso
shared regarding implementation stages over the next year. The Board congratul ated
Ms. Pumphrey and her staff on a remarkable job.

7. Action Iltem

A. Mr. Belcher reported on the FY 2012 Third Quarter Budget revisions and summarized

the $6 million shortfall from underfunded fringe benefits and an increase in services
for day and employment services and the Infant and Toddler Connection. A $1
million request for funding the Infant and Toddler Connection program isincluded in
the review. The Board held a discussionwith staff reviewing the shortfalls and
strategies in finding new dollars and cutbacks. Staff will report back to the Board on
the progress next month. A motion to approve was offered, seconded and approved.
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8. Executive Director’'s Report

Recognitions:

¢ Kris Miracle, HR Manager hasacquired accreditation as a Senior Human
Resources professional from the Society of Human Resource Management.

¢ Joan Rodgers, CSB Organizational Development and Training was recogni zed by
Méelissa Preston from theStateon her work which has brought about
significantareas of improvements by devel oping better discharge planning and
CSB training of employees to increase the amount of people dischargedfrom
Northern Virginia Mental Health Institute.

¢ Major Michael Kline from the Fairfax County Police Department sent an email
acknowledgingthat because of a CIT class adomestic violent incident involving the
police with an autistic crisis was handled without an arrest.

Mr. Braunstein informedthe Board that the within the next two Board meetings a
presentation will be given from a member of the Health Reform Task Force.

Legidative Update: Mr. Braunstein updated the Board that the budget amendments will
be crossing over and the House put forth a 1.6% waiver rate increase. The House also put
forth 200 ID waivers for atwo-year period in addition to the DOJ package. Also put forth
weretwo CSB children mobile crisis services pilots with funding of $500,000 and 50
addition DD waiver dlots. From the Senate side they added funding for 5 regionsin the
State for Jail Division Drop-off Center with funding of $1,000,000.

County Budget Planning Update: Mr. Braunstein updated the Board that the Board of
Supervisors budget hearings are April 9 and 10, 2012.

Implementation DOJ Agreement Update: Mr. Braunstein reported that the Board of
Supervisors is monitoring this issue closely.

Actions Taken —
(8) The Consent Agenda was approved as presented.

(b) FY 2013 Service Priorities for Budget Consideration was approved.

(c) FY 2012 Third Quarter Budget request was approved.

There being no further business to come before the Board, the meeting was adjourned at
9:12p.m.

Date Approved Ann Bahr, Clerk to the Board
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Fairfax-Falls Church Community Services Board
External Committee
April 25, 2012

The External Committee of the Fairfax-Falls Church Community Services Board met in regular
session on April 25, 2012 at 6:00 p.m. at the Fairfax County Government Center, 12000
Government Center Parkway, Conference Room 8, Fairfax, Virginia.

Tonight’s meeting is a joint meeting of the CSB External Committee and Fairfax REACH, Inc.

The following Committee members were present:Pam Barrett, Susan Beeman, Glenn Kamber,
Lisa Kania,Mattie Palmore, Mark Sites,Jane Woods

The following Committee memberswere absent: Woody Witt

The following Fairfax REACH Board members were present:Darryl Ladd, Nancy Mercer

The following CSBstaff was present: Shelley Ashby, George Braunstein (also a REACH Board
member), David Mangano, Barbara Wadley-Young, Laura Yager

1. Meeting Called to Order
The meeting was called to order at 6:10 p.m.and members introduced themselves.

Major Sites announced that the CSB Board dinner is scheduled for May 23, prior to the
Board meeting. He asked members if they want to schedule an External Committee meeting
in May. If one is scheduled, it will need to be scheduled on May 16", prior to the Executive
Committee meeting. It was agreed that a meeting be scheduled for May 16™ at 6:00 p.m.
Confirmation of the meeting date and location will be sent out.

2. Quick Organizational Overviews: Purpose and Goals of CSB and REACH

e CSB: Overall CSB Mission and External Committee Purpose and Goals
= Major Sites briefly reviewed the charter and described the main focus of the External
Committee. The External Committee works with consumers, stakeholders and
partners to develop, recommend for CSB Board approval, and implement outreach
and advocacy strategies.
* He briefly reviewed the goals, which include Community Outreach, Resource

Development and Advocacy and objectives of the External Committee.

. Falrfax REACH Inc.: Current Status
Ms. Wadley-Young, Executive Director of REACH, reported on the current status.
She distributed the following: REACH Brochure and Project Proposal Guidelines.
Fairfax REACH, Inc. supports innovative solutions to address unmet or otherwise
under-resourced needs of individuals and families impacted by mental illness,
substance abuse and/or intellectual or developmental disability. REACH is an
independent 501(c)(3) that supports the mission of the CSB.
Priority areas for support of behavioral health and developmental services include:
housing, employment, transportation and self-determination/self-advocacy.
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Fairfax-Falls Church Community Services Board
External Committee
April 25, 2012

Fairfax REACH is project-focused and seeks to offer a broad range of supports for
proposals that are needs-based, solution-focused, innovative, collaborative and
viable.

Ms. Wadley-Young noted that board member solicitation is a priority.

She briefly described the development of the “Booster Club”. She noted that they
could lend their 501(c)(3) status to assist with advertising as well as to receive funds.
She briefly talked about networking, finding similar organizations with similar
missions and plans for an open house, inviting organizations to be on their website.
She commented on the importance of keeping people engaged.

There was a great deal of discussion with input and comments from members and others to
include the following:

Find ways to gain support; find out people’s interests
Identify a project, reach out and identify people in community
Find people you can recruit and who can network with others
Need to know what we’re asking for; how do you fundraise if you don’t know what
the request is.
People want outcomes
CSB needs to think “outside the box™ and be more creative
CSB needs employers who can hire our people and provide training
= What are our priorities and how to address them in a thoughtful way
Be creative and innovative

Mr. Braunstein commented that REACH is moving to recruit non-CSB Board members to be
ex-officio on REACH. As soon as REACH can recruit new Board members, there will be no
CSB staff on the Board. Ms. Wadley-Young is charged with recruiting new members and if
anyone has recommendations for Board members, please notify Ms. Wadley-Young. Ms.
Beeman recommended Martha Lloyd.

The plan is for the REACH Board to come to terms with the CSB on which project the CSB
is looking for an external agent, focus their energy for resources, passionate people to
brainstorm and come up with potential solutions. Upon mutual agreement can then set a
goal.

Comment was made about the housing plan. Suggestion to identify the most likely source of
support (private or public) and mechanism in meeting the housing needs. It was noted that
the CSB Substance Use Disorders/Mental Health Workgroup requested a housing plan and
blueprint which was developed. There is one piece of the housing plan that needs to be
completed. Suggestion made to discuss the housing plan with Ms. Cummins-Eisenhour, with
the hope to have it done by June for the Substance Use Disorders/Mental Health Workgroup
and then present to the full Board in June.Comment made that it’s important to look at
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Fairfax-Falls Church Community Services Board
External Committee
April 25, 2012

transportation and employment needs over next ten years.The next step is to determine who
might finance it; lay out where we’re going to try to get resources.

The REACH Projects Committee reviews and recommends proposal to the REACH Board
of Directors for selection approval. Project Selection Criteria includes the following: Is the
proposal needs-based? Is the proposal solution-focused? Is the proposal innovative? Does
the proposal leverage resources? Does the proposal identify a viable sustainability plan?

Ms. Wadley-Young stated that there are phases, their role is to consider what project they are
going to commit towith the goal to keep it manageable.It was noted that one vision is that the
CSB would identify something to move forward, complete a proposal to present to REACH,
then REACH can develop a proposal for implementation. Suggestion was made to start with
housing. Ms. Beeman briefly talked about the Recovery and WellnessConference, the need
for grant writing and need for a fiscal agent.

In summary, REACH would like to request one CSB Board member to serve as ex-officio on
the REACH Board and the CSB needs to decide on a REACH Board member to serve on the
CSB Board and convey this request to the BOS.

Comment was made that a lot of ground work has been done tonight. Suggestion was made
about REACH being part of the strategic plan and the need to develop sustainable long term
structure. Question was asked if we can agree to look at housing as a test case. Major Sites
noted that the full Board would have to decide on the project. Mr. Braunstein stated that we
will want the CSB Board as a whole to say what project we want REACH to focus on and
what deliverable we want from the REACH Board. It was recommended that this be brought
forward to the full Board at tonight’s meeting.

Adjournment

There being no further business to come before the Committee, the meeting was adjourned at
7:25 p.m.

Actions Taken- None

Follow-up ltems — None

Date Approved Minutes Prepared by
Shelley Ashby
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Fairfax-FallsChurch Community Services Board

Internal Committee
April 25, 2012

The Internal Committee of the Fairfax-Falls Church Community Services Board met in regular
session onApril 25, 2012at 6:30 p.m. at the Fairfax County Government Center, 12000
Government Center Parkway, Conference Room 232, Fairfax, Virginia.

The following Committee members were present:Mark Gross, Chair;Mary Ann Beall, Jessica
Burmester, Lynne Crammer, Karen Margensey

The following Committee memberswere absent: Jean McNeal, Lori Stillman

The following CSBstaff was present: Carolyn Castro-Donlan,Ginny Cooper, Evan Jones, Lisa
Potter, Cathy Pumphrey, Alan Wooten

1. Meeting Called to Order
The meeting was called to order at 6:35 p.m.

2. Approva of March 28, 2012 Minutes

Following a motion and a second, the March 28, 2012 minutes were unanimously approved.

3. Approach to CSB Committee Structure Review:

After reviewing the draft survey presented by Ms. Crammer and incorporating some
suggested edits, it was determined to distribute the survey to the Board members and request
responses within atwo week timeframe. Once the datais gathered, the information will be
organized by the Internal Committee and presented to the full Board for review.

4. Strategic Planning:

For review, Lisa Potter provided a high-level working draft on where the CSB currently
stands and pointed out the CSB objectives have been correlated to those of the County. It
was indicated if there are comments or further information needed, to please contact Lisa
Potter directly at 703-324-7088 or atlisa.potter @fairfaxcounty.gov. During discussion of a
method to compare the current Strategic Plan to the previous version, Cathy Pumphrey noted
she would distribute the last Balanced Score Card issued which may be helpful.

5. Fisca Discussion:

e Ginny Cooper provided an overview ofthe Board of Supervisors (BOS) FY 2013 budget
markup,highlighting thatno further reductions have been proposed and a reserve fund of
$4.2 mil is being established for human service needs. The BOS Human Services
Committee has requested a CSB plan for providing servicesin FY 2013 which George
Braunstein will present at the May 8" Committee meeting. Separately, on the FY 2012

April 25, 2012
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third quarter review, the BOS provided $4 million to be applied to the CSB FY 2012 $8
million shortfall. Looking at the remaining gap, measuresthat have been put in place
includea staff hiring freeze, awaitlist for new day employment services along with an
additional one-time State award of approximately $900,000 for Infant and Toddler
services. It was noted following meetings with the Department of Management and
Budget, the CSB has been requested to focus on developing a plan for FY 2013 before
further efforts are expended on the FY 2012 shortfall. In response to the amount of the
projected deficit for FY 2013, it was indicated the total is currently about $9.4 million.

e JessicaBurmester presented a recommendation to establish an ad hoc fiscal committeein
an effort for the Board to be more regularly involved in reviewing the CSB financial
situation. Ms. Burmester noted the Board mustdemonstrate it is meeting its fiduciary
responsi bilitiesand regular meetings with a sole focus on finances would be astep in
meeting thisneed. Ms. Burmester offered a motion to bring this recommendation to the
full Board which was seconded by Ms. Crammer and the motion carried. It was indicated
should the Board approve establishing an ad hoc fiscal committee, the Executive
Committee would address the membership composition.

e |nnoting concern there is not a specific plan for managing the contracted services
process, Ms. Burmester recommended that such a plan be developed. 1t was pointed out
while the CSB may establish measures to address budget deficits such as waitlists, the
County in the past has intervened to direct the CSB to provide services, withoutall ocating
the necessary funding. In addition, it was noted while there is some flexibility in
managing deficits of CSB directly provided services, contracted services would require
renegotiation over a period of time. As deficit spending must be addressed in contracted
services, it was indicated severa areas should be examined some of which would include
reducing the amount of services purchased and the level of program enhancements.In
developing and implementing a managed contract plan, bridge funding may be needed to
cover costs during the transition.

There being no further business to come before the Internal Committee, the meeting was
adjourned at 7:30 p.m.

Actions Taken —
(8 The March 21, 2011 minutes were approved.
(b) Approval to present a motion to the full Board to establish a CSB ad hoc fiscal committee.

Date Approved Melissa Osborne,Acting Clerk to the Board

April 25, 2012
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COMMUNITY SERVICES BOARD Item: 7 Type: Action Date: April 25, 2012

Item Title: Vision, Mission and Values of the Fairfax-Falls Church Community Services
Board

Issue:
Approval of a revised and updated Vision, Mission and Values statements for the CSB.

Motion:
| move that the Board approved the updated Vision, Mission and Values statements.

Background:
The Vision, Mission and Values were last reviewed and updated by the Board in 2008.

A workgroup of the Internal Committee reviewed these documents and recommended
changes to more closely align the Vision, Mission and Values of the organization with
the changes in Board structure and transformation in CSB services since 2008. The
Internal Committee discussed and agreed upon revisions to these documents. The
updated versions were presented to the CSB Board on April 25 as an Information Item
with the intent to receive feedback until action will be taken at the May 23 meeting.

Enclosed Documents:
Attachment A —

Staff:
Cathy P. Pumphrey, MA LPC DCC

71




(Proposed April 2012)
Proposed CSB Vision and Mission
Vision Statement

Fairfax-Falls Church CSB is a national leader in community integration for individuals
affected by developmental delay, intellectual disabilities, mental iliness, and alcohol or
drug abuse or dependence.

Mission Statement

With our community partners, we ensure that people receive services and supports that
strengthen their capacity to live valued lives in our community.

(Current -- Adopted February 2008)

CSB Vision and Mission

Vision Statement

People receive timely, individualized, quality services when and where they need them, in
addition to active support, resulting in acceptance in the community. (Adopted February 2008)

Mission Statement

The Fairfax-Falls Church Community Services Board partners with individuals, families, and the
community to empower and support Fairfax-Falls Church residents with or at risk of
developmental delay, intellectual disabilities, mental iliness, and alcohol or drug abuse or
dependency.

We provide leadership to ensure the integration of the principles of resilience, recovery and self-
determination in the development and provision of services. We maintain accountability by
ensuring that continuous system improvement is anchored in best practice, outcome and
effectiveness measurement, and the efficient use of resources.

As the public support network, we provide services which assist, improve and maximize the
potential of individuals affected by these conditions and strengthen their capacity for living self-
determined, productive and valued lives within our community.



Proposed
Fairfax-Falls Church Community Services Board
Values

Public Safety Net
The public sector provides a safety net of services and supports for individuals and families
with limited resources or complex needs.

Community Integration and Independence
Services are individualized, support community integration, promote the maximum degree
of independence, and incorporate individual and family choice and preference.

Human Rights and Equity

The dignity of each individual is valued and his or her human rights are proactively
protected. Services and supports do not vary in quality because of an individual's age,
gender, ethnicity, geographic location and/or socioeconomic status.

Best Practices
Cost-efficient and quality services are based on ethical and innovative best practices,
supported by data, and focused on outcomes.

Comprehensive Services

Flexible services take into account the different levels of functioning of each individual.
Services and supports are integrated, coordinated and collaborative with consistency in
practice models and strategies.

Quality, Culturally Competent Workforce

The workforce is valued and recognized as highly qualified, diverse and motivated.
Everyone providing services and support, understand and respect cultural, racial and/or
ethnic differences.

Partnerships

Services are provided in a manner that reflects a partnership among individuals,
providers, families and the community. Both public and private partnerships are
fostered in order to expand the array of services and leverage additional resources.

Well Informed Stakeholders

All stakeholders in the service system have the information necessary to support
person/family-centered and decision-making. The policies, priority setting, and
practices of the system are transparent and accessible to members of the community.

Wellness and Health Promotion
Early identification and intervention, along with community education, sustain wellness
and enhances the likelihood of positive outcomes for everyone.

Proposed Revision April 2012
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Current
Fairfax-Falls Church Community Services Board
Values

Public Safety Net
The public sector provides a safety net of services and supports for individuals with
limited resources or complex needs.

Priority for Services
When resources are limited, those persons most in need of services, but not currently
receiving services, are served first.

Community Integration and Independence
Services are individualized, support community integration, promote the maximum degree
of independence, and incorporate consumer and family choice and preference.

Human Rights and Equity

The dignity of each individual is valued and his or her human rights are proactively
protected. Services and supports do not vary in quality because of an individual’s
age, gender, ethnicity, geographic location and/or socioeconomic status.

Well Informed Stakeholders

All stakeholders in the service system have the information necessary to support
both person/family-centered and systems-level informed decision-making. The
policies, priority setting, and practices of the system are transparent and accessible
to members of the community.

Collaborative Relationships

Services are provided in a manner that reflects a collaborative relationship among
consumers, providers, families and the community and recognizes people’s dreams
and abilities. Both Public/public and public/private partnerships are fostered in order
to expand the array of services and leverage additional resources.

Quality, Culturally Competent Workforce

The workforce is highly qualified, diverse and motivated. All persons providing services
and support have an understanding of, sensitivity and responsiveness to cultural, racial or
ethnic differences.

Best Practices
Cost-efficient and quality services are based on ethical and innovative best practices that
are proven to be effective.

Comprehensive Array of Services

The array of services offers flexibility and takes into account the different levels of
functioning of each individual. Services and supports are integrated, coordinated and
collaborative with consistent practice models and strategies.

Prevention And Early Intervention
Early identification and intervention, along with community education, sustains
wellness and enhances the likelihood of positive outcomes for everyone.

July 2008
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