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FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
Lt. Colonel Mark Sites, Chair

Fairfax County Government Center
12000 Government Center Parkway, Conference Rooms 2 & 3
Fairfax, Virginia 22035

Wednesday, May 22, 2013

7:30 p.m.

Meeting Called to Order
Matters of the Public
Amendments to the Meeting Agenda

Approval of Board Minutes: April 17, 2013 Work
Session and April 24, 2013 CSB Meeting

Matters of the Board

Executive Directors Report
A. Medicaid Funding

B. LogistiCare

C. Other

Committee Reports

Fiscal Oversight Committee Report
Internal Committee
Intellectual Developmental Disability Workgroup

moow

Other Reports
Action Item
A. FY2014 State Performance Contract

Information Item
A. 1D Employment-Day Services

Closed Session: Discussion of personnel matters
pursuant to Virginia Code §2.2-3711-A-1

Certification of Closed Meeting

Adjournment

Substance Use Disorders/Mental Health Workgroup

Mark Sites 7:30 p.m.

Mark Sites
Mark Sites

George Braunstein

Suzette Kern
Mark Gross
Jessica Burmester
Mark Sites/Susan Beeman

George Braunstein

Alan Wooten

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable
accommodations upon request. Call 703-324-7000 or TTY 711 to request special accommodations. Please allow seven working days in
advance of the event in order to make the necessary arrangements. These services are available at no charge to the individual.



Fairfax-Falls Church Community Services Board
April 24, 2013

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Conference Rooms 2 and 3, in Fairfax, VA.

The following CSB members were present: Mark Sites, Chair; Gary Ambrose, Susan
Beeman, Jessica Burmester, Ken Garnes, Mark Gross, Glenn Kamber, Suzette Kern, Juan Pablo
Segura, Lori Stillman and Jane Woods

The following CSB members were absent: Pam Barrett, Mary Ann Beall

The following CSB staff was present: Gary Axelson, Ginny Cooper, Evan Jones, Dave
Mangano, Lisa Potter, Alan Wooten and Laura Yager

1. Meeting Called to Order

Mark Sites called the meeting to order at 7:35p.m.

2. Recognitions

Lt. Colonel Sites recognized Glenn Kamber, CSB Board member since 2005, for his valued
contributions to the CSB and consistent willingness to give of his time to address the serious
issues faced by many in our community. In addition to the CSB, it was noted Mr. Kamber
has served on several other county workgroups and committees including housing to
advocate for vital services.

John Curtin, Ph.D., retiring CSB staff member, was honored for over 30 years of service
focusing on youth and families. Dr. Curtin expressed his appreciation, and noting his strong
support for early intervention services, shared excerpts from an article on documented
benefits of early intervention with youth that can eliminate the need for intensive, costly
services that can develop.

3. Approval of the Minutes

A motion was offered by Suzette Kernfor approval of the March 27, 2013 Board work
session minutes as well as meeting minutes of the Fairfax-Falls Church Community Services
Board. The motion was seconded and carried.

4. Matters of the Board

Susan Beeman reported October 11, 2013, has been determined as the date for the Wellness
and Recovery Conference. Further details will be provided as they become available.

Lt. Colonel Sites reported on the following:

= A letter on behalf of the CSB Board was forwarded to the Board of Supervisors (BOS)
on April 23 expressing appreciation for the proposal to restore partial funding in the
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FY2014 budget for the Pennino building mailroom contract that supports day
employment for individuals with disabilities.

A draft outline of the report on the CSB Transformation will be distributed to the
Board members by the end of the week in preparation for the next CSB Board work
session that will be held Wednesday, May 1*, at 7:00 p.m.

5. Committee Reports

A.

External Committee:

Lt. Colonel Sites reported at theAprilCommittee meeting the online survey data was
reviewed and FY2014 Budget testimony discussed. Appreciation was extended to Gary
Ambrose and Jessica Burmester for presenting testimony on behalf of the CSB at the
hearings.

Fiscal Oversight Committee:

Noting Jessica Burmester is stepping down from the Fiscal Oversight Committee,
Suzette Kern extended appreciation to Ms. Burmester forher service during this past
year. Ms. Kern reported the third quarter information is now available and a report to
the BOS will be prepared and distributed to the CSB Board for review in early May. It
was indicated the good news is there is no need to request additional funding to
complete the year, but as a shift in revenues has been identified, following a review, an
analysis will provided to the Board.

Intellectual Developmental Disability Workgroup (IDD Workgroup):

Reporting on the April IDD Workgroup meeting, Ms. Burmester noted the focus
centered on the consultant recommendations on Day and Employment Services along
with options developed in 2012 to reduce the use of local funds. The discussion
included the following outcomes:

= As further study is needed on possibly establishing local match waivers, it was
determined staff will map out a work plan to pursue development of new home
and community based Medicaid waivers. This development will require county
and state coordination and may take up to two years. The hope is to have a
work plan outlined for presenting at the CSB May Board meeting.

= In the short term, in an effort to prevent waitlists and furloughs, staff will begin
working with private providers to reduce funds which could involve reduction
of program enhancement funds and/or placing a cap on services.

= To enhance service delivery, it was recommended the CSB 1) promote and
increase the use of non-traditional services such as self-directed and the club
house model, and 2) in conjunction with consumers, families, and other
stakeholders, work with Fairfax County Public Schools to explore transition to
work options as a way to increase the use of supported employment.

Ms. Burmester presented a motion that the Board endorse the short term
recommendations of the IDD Workgroup for reducing the use of local funds, increasing
the use of non-traditional service models, and working with the Fairfax County Public
Schools to increase the use of supported employment as part of the transition to adult
services. The motion was seconded and passed without objection.
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D. Substance Use Disorders/Mental Health Workgroup:

Susan Beeman reported at the April Workgroup meeting that Dave Mangano provided
an overview of the activities of the CSB Office of Consumer Affairs with a focus on the
peer initiatives.

6. Selection of Nominating Committee

Lt. Colonel Sites noted the members of the nominating committee will be Jessica
Burmester, Ken Garnes and Mark Gross. It was requested if a Board member is interested
in serving as an officer, to please notify a nominating committee member. It was pointed
out that those serving on the nominating committee can also have their names submitted as a
candidate. The election of officers will take place at the June Board meeting.

7. Executive Directors Report

¢ Staff Recognitions:
The Board fully endorsed requests to send letters of appreciation to the following staff:

Ron Ball, a CSB staff member, has independently developed a fitness program in
which he works with severely mentally ill consumers in a gym environment
through Fairfax County Parks. The success of the program along with recognition
of Mr. Ball’s innovative efforts were recently documented in a Fairfax Times
article. It was indicated Mr. Ball is drafting a proposal that would further expand
wellness activities for individuals served by the CSB.

The Woodburn staff has begun a formal processto demonstrate their appreciation of
the many volunteers who give of their time. The first of these events, a spaghetti
dinner, was recently held and well received.

A consumer forwarded a communication praising the services provided by Amar
Singh a member of the CSB administrative staff. It was noted that Mr. Singh
encouraged the individual to undergo another financial review after losing his
job which, in turn, allowed for the individual to continue receiving services by
applying the ability to pay scale.

¢ Legislative Update:

Mr. Braunstein reported the Virginia Association of Community Services Boards
(VACSB) will be holding a series of meetings to thoroughly examine and set
priorities for the upcoming State biennial budget. It was indicated a decision has
already been reached to include a non-monetary budget amendment requesting
review and analysis of the LogistiCare contract as service issues continue to be
identified.

In addition, Chairman Bulova is preparing to send a letter to Virginia Governor
Bob McDonnell expressing serious concerns with the services provided by
LogistiCare.

It is anticipated the budget priorities will be finalized by mid-July and provided to
Board members for working with legislative representatives.
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¢ County Budget Update:

= Although the CSB Board has not fully considered and approved a complete action
plan in ID day and employment services, it was noted the Chair of the BOS
Human Services Committee wishes a report on the TransCen recommendations at
the May 7"committee meeting. CSB staff has been requested to present on behalf
of TransCen as their representatives will not be available. In June, an additional
presentation by CSB staff will be provided to the committee that will consist of a
CSB proposal with steps to be pursued and implemented, although cost savings
and/or FY2015 budget impacts will not be included as this level of detail will not
be fleshed out until later in the summer.

= Also on May 7™ Mr. Braunstein reported he will be presenting to the BOS
Housing Committee which will be focusing on the effects of sequestration. Among
the areas identified that may impact persons served by the CSB are 1) a yet to be
enacted change in Medicaid rates that could reduce the funding stream anywhere
from $150,000 to $400,000, 2) a pending contract with Pathway Homes for
housing that may be in jeopardy, and 3) a loss of Housing and Urban Development
(HUD) vouchers that currently can be supported by a one-year funding reserve, but
after that time, subsidies will be necessary for current as well as new residents.

= Noting Governor McDonnell will be hosting a small business event, it was
suggested CSB private partners may benefit from participating. Details of the
event will be forwarded to CSB partners for their information.

» [t was clarified the CSB did not receive any additional reductions during the BOS
FY2014 budget markup, and once the budget is finalized on April 30™ it will be
distributed.

=  Mr. Braunstein reported a meeting was held with school representatives including
Assistant Superintendent of Special Services Kim Dockery and Deputy County
Executive Pat Harrison to undertake a needs assessment and identify priorities with
a focus on a comprehensive use of available resources. Once the proposal is
developed, a report should be issued.

* Through State budget funding, a regional proposal will be implemented for two
mobile crisis teams to serve youth in Northern Virginia. In addition, funding will
allow for some crisis stabilization as well as child psychiatry.

¢ Training Centers-DOJ Agreement Update

= Service Source recently announced they will no longer serve individuals
discharged from the training center and it was indicated the daily day employment
rate paid for persons living at NVTC is $150 versus $80 for persons living in the
community on the ID Waiver.

» The State is continuing to move forward with the schedule of training center
closures. At this point, it looks like this may involve moving residents away from
their families to other parts of the state. If this happens, opposition could escalate
impacting the closure schedule, and/or less likely, the Department of Justice could
return to the courts due to lack of progress.

= [t was reported at a recent meeting of families of residents at the Northern Virginia
Training Center, appreciation was expressed for the CSB Board’s communications
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with Governor McDonnell and other State officials on the timing of the training
center closures.

Actions Taken —

e Approval of the March 27, 2013 CSB Board Work Session minutes and regular Board meeting
minutes.

¢ Endorsement of IDD short term work plan for Day and Employment services.

e Appointment of CSB Officer Nominating Committee.

There being no further business to come before the Board, a motion to adjourn was offered,
seconded and carried. The meeting was adjourned at 8:35p.m.

Date Staff to Board
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Fairfax-Falls Church Community Services Board
Work Session
April 17,2013

The Board metat the Fairfax County Government Center, 12000 Government Center Parkway,
Conference Rooms 2 and 3 in Fairfax, VA.

The following CSB members were present: Mark Sites, Chair; Gary Ambrose, Jessica
Burmester, Mark Gross and Suzette Kern

The following CSB members were absent: Pam Barrett, Mary Ann Beall, Susan Beeman, Ken
Garnes, Glenn Kamber, Juan Pablo Segura, Lori Stillman and Jane Woods

The following CSB staff was present: George Braunstein, Lisa Potter and Alan Wooten

Meeting Called to Order
Mark Sites called the meeting to order at 6:15p.m.

Background and Discussion

Lt. Colonel Sites reviewed the steps leading up to this work session on the CSB Transformation
Plan that included 1) briefings of the six main CSB service areas that outlined services as well as
gaps, 2) three public hearings along with 3) an online survey to receive direct input from the
community. Following this overview, the discussion on preparation of the report to the Board of
Supervisors on the CSB transformation included:

e Background was provided on the implementation plan approved by the CSB Board to
eliminate the disability silos and transform the agency. The transformation was applied
to the full agency as any changes in services to one area can have a direct impact on other
areas due to many individuals with co-occurring diagnoses, e.g., 50% or more of the
mental health population has substance use issues.

e It was indicated the Beeman Report was issued directly prior to the economic downturn
and consecutive reductions in annual budgets have been imposed.

e Noting 10’s of millions of dollars would be required to fully implement the
recommendations in the Beeman Report, it was suggested this may be too daunting a
picture to present to the Board of Supervisors recognizing obtaining such funding is
unrealistic.

¢ In focusing on the insufficiencies and constraints for providing needed services, e.g.,
staffing vacancies, it was recommended this may be an opportunity to educate the Board
of Supervisors (BOS) on the current gaps, widening gaps even if budget levels remains
unchanged as well as further service impacts with any additional funding reductions.

e In discussing the goal of the report to the BOS, it was recommended it be framed as a
state of union of the CSB providing status of the overall transformation process and
services provided to the community.

e The report would layout the Beeman recommendations as the benchmark, but taking into
account the funding environment, would speak to the realistic level of services that can
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be provided to the community with current resources. It was suggested the report
present:
0 Current services and populations served
0 Identified gaps noting populations being inadequately or not being served at all
along with cost estimates to close the gaps:
= service area presentations previously provided outlined these gaps
= ensure cost estimates to reduce the staffing vacancy level be included that
would allow for needed case management as well as other services
* housing and jobs would be more challenging to estimate.
0 Steps the CSB is already implementing to address some gaps, i.e., working with
public and private partnerships in housing, employment, health care, etc.
0 Accomplishments achieved thus far in the transformation, e.g., efficiencies
through consolidation and elimination of disability silos
0 Note state funding sought and received, e.g., crisis stabilization
0 Acknowledge and address prominent concerns received from the public through
the hearings and online survey
0 Append to the report hearing testimony/summaries as well as survey
questionnaires.

e It was recommended to avoid clouding the report, the data be simple and clean, allowing
for a snapshot of the information being relayed.

e [t was suggested due to inflation/cost of living, the data should illustrate that although
funding over the years may appear level, it is actually reduced. This is a result of the
CSB’s unique position of being a revenue generating agency, and in turn, having staff
fringe benefits part of the agency budget. For other agencies, fringe benefits are not
included in their budgets as the county maintains a centralized funding pool.

Next Steps

e Lt. Colonel Sites indicated he will prepare an outline of the report based on the discussion
and distribute to the Board members for review.

e The report can be worked further at a work session currently scheduled for Wednesday,
May 1% in lieu of the External Committee meeting.

e Yet to be determined is how the final report will be presented to BOS, possibly through
an oral presentation to the BOS Human Services Committee.

e It was recommended in an effort of collaboration, the Human Services Council be
apprised of the report once finalized.

The work session was adjourned at 7:25p.m.

Date Approved Staff to the Board
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COMMUNITY SERVICES BOARD Item: 8 Type: Action Date: May 22, 2013

Approval of FY 2014 Renewal Documents for the State Performance Contract

Action:
Approval of FY 2014 Renewal Documents for the State Performance Contract.

Background:
The State Performance Contract delineates the responsibilities between the Virginia

Department of Behavioral Health and Developmental Services (DBHDS) and the
community services boards and behavioral health authority for the purpose of
providing local public mental health, developmental and substance abuse services. It
specifies the conditions to be met for a CSB to receive State-controlled funds,
identifies the groups of consumers to be serviced with State-controlled funds and
includes requirements to ensure accountability to the State. It includes all services
provided or contracted by the CSB.

The Contract is organized into the following sections: Purpose, Relationship, Contract
Term, Scope of Services, Resources, CSB Responsibilities, DBDHS Responsibilities,
Subcontracting, Terms and Conditions, Areas for Future Resolution, and followed by
Signatures. In addition, there are Contract Exhibits for: (A) Resources and Services;
(B) Continuous Quality Improvement Process; (D) Individual CSB Performance
Measures; (E) Performance Contract Process; (F) Federal Compliances; (G) Local
Contacts for Disbursement of Funds; (H) CSB Board Membership; (1) Administrative
Performance Standards; (J) Joint Agreements; and (K) General Requirements. (Note:
There is no Exhibit C.)

DBHDS Office of Community Contracting serves as the primary administrative liaison
in the Central Office for the 39 Community Services Boards and one Behavioral
Health Authority. For more information on the Performance Contract, related
documents, statewide overviews, and more, visit http://www.dbhds.virginia.qov/OCC-
default.htm#pc13.

Last year, DBHDS changed the Contract Term from a single year to a two-year term.
It provided for the renewal of the contract for an additional fiscal year with the mutual
agreement of both parties pursuant to the provisions of § 37.2-508 of the Code of
Virginia and the insertion of revised Exhibits A, D, E, F, G, and H for FY 2014. Along
with an FY 2014 signature page, these exhibits document the renewal of the contract
for FY 2014. Contract renewal for FY 2014 eliminates the need for a local 30-day
public comment period for FY 2014.

Exhibit A — Resources and Services. Staff will furnish the FY 2014 Adopted Budget
revenue and expenditure appropriations in the format prescribed by DBDHS.

Exhibit D — Work improvement plan. Staff will furnish its work improvement plan with
respect to data transmissions.
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Exhibit E — Performance Contract Process. This acknowledges the reporting due
dates set forth by DBHDS for the remainder of FY 2013 in addition to FY 2014.

Exhibit F — Federal Compliances. Staff will certify information regarding salary and
assure compliance with provisions of the Federal Mental Health and Substance Abuse
Prevention and Treatment Block Grants.

Exhibit G — Local Contact for Disbursement of Funds. Staff will update the County
fiscal agent information, as needed.

Exhibit H -- CSB Board Membership. Staff will furnish updated information on Board
membership.

Timing:
The contract renewal is due on June 18, 2013 to DBHDS.

Staff:
George Braunstein, Executive Director
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COMMUNITY SERVICES BOARD Item: 10 Type: Action Date: May 22, 2013

Closed Meeting

Recommended Motion:

| move that the Board convene a Closed Meeting for a discussion of personnel matters
pursuant to Virginia Code 82.2-3711-A-1.

COMMUNITY SERVICES BOARD Item: 11 Type: Action Date: May 22, 2013

Certificate of Closed Meeting

Recommended Motion:

We hereby certify that, to the best of our knowledge, only public business matters lawfully
exempted from open meeting requirements prescribed by the Virginia Freedom of
Information Act and only such public business matters identified in the motion to convene
a closed meeting, were heard, discussed or considered by the Community Services
Board during the closed meeting.
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