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5:00 p.m.

1. Meeting Called to Order
2. Closed Session

3. Reconvene Open Session

4. Matters of the Public

5. Amendments to the Meeting Agenda

6. Approval of CSB March 23, 2016 Board Meeting Minute
7. Matters of the Board

8. Committee Reports

Behavioral Health Oversight Committee

Fiscal Oversight Committee

Legislative Committee

Intellectual and Developmental Disability Committee
Other Reports

e CSB Board Retreat Follow up

moow»

9. Action Items
A. Justice and Mental Health Grant Application Request
B. Crisis Intervention Team Assessment Site Grant
Funding
C. CSB Officer Nominating Committee

10. Directors Report

11. Adjournment
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Gary Ambrose
Gary Ambrose

Gary Ambrose

Diane Tuininga
Ken Garnes
Molly Long

Lori Stillman
Suzette Kern

Laura Yager
Laura Yager

Gary Ambrose

Tisha Deeghan

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable
accommodations upon request. Call 703-324-7000 or TTY 711 to request special accommodations. Please allow seven working days in
advance of the event in order to make the necessary arrangements. These services are available at no charge to the individual.



Fairfax-Falls Church Community Services Board
March 23, 2016

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Fairfax, VA.

The following CSB members were present: Gary Ambrose, Chair; Suzette Kern, Ken Garnes,
Bettina Lawton, Molly Long, Lori Stillman, Diane Tuininga, Jeff Wisoff, Jane Woods and
Spencer Woods

The following CSB members were absent: Pam Barrett, Kat Kehoe, Paul Luisada, and Dallas
“Rob” Sweezy

The following CSB staff was present: Tisha Deeghan, Daryl Washington, Lucy Caldwell, Evan
Jones, Lyn Tomlinson, Lisa Potter, and Laura Yager

1. Meeting Called to Order
Gary Ambrose called the meeting to order at 5:04 p.m.

2. Matters of the Public
There were no matters presented

3. Recognitions

Members of the Engagement, Assessment and Referral and System Access Redesign Team

were recognized for their outstanding work in eliminating wait times for initial assessments,
greatly enhancing the ability of the CSB to provide timely, critical services to individuals in
our community who need our services the most.

Noting CSB Board member Jeff Wisoff was stepping down from the Board after three years
of service, he was honored for his dedicated service to the CSB and his dynamic
contributions to the Board.

4. Amendments to the Meeting Agenda

There were no amendments presented and the agenda was accepted as presented.

5. Approval of the Minutes

Suzette Kern offered a motion for approval of the February 24, 2016 Board meeting minutes
of the Fairfax-Falls Church Community Services Board, which was seconded and passed.

6. Matters of the Board

1 Lori Stillman reported receiving a thank you note from Delegate-elect Jennifer Boysko
following their brief meeting after the CSB Conference in January,
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1 Molly Long, reported she has requested time to speak at a public forum hosted by Supervisor
Cook on the County Budget Proposal, Monday, March 28, 2016 at Robinson Secondary
School.

7. Committee Reports

A. Behavioral Health Oversight Committee (BHOC)

On behalf of Diane Tuininga, Suzette Kern provided an overview of the March
committee meeting which included:

"1 Mike Suppa provided a presentation on Engagement, Assessment and Referral
Services.

1 Committee and Associate Members are actively discussing the future strategic
direction of the Committee, noting an effort to include Associate Member
Programs.

1 The Wellness and Recovery Group continues to focus on workshop ideas and
speakers for the Wellness and Recovery Conference scheduled for Friday,
October 21, 2016. The next planning meeting is scheduled April 13",
immediately preceding the Behavioral Health Oversight Committee (BHOC).

(] The next BHOC meeting is scheduled for April 13" at 5:00pm

B. Fiscal Oversight Committee
Ken Garnes shared the following information from the February committee meeting:

"1 Monitoring continues on staff vacancies including the impact on year end
funding and the challenge of filling skilled position vacancies.

11 Staff will provide information on internal promotions affecting staff vacancies.

(1 There remains a Medicaid shortfall of approximately $600,000, which is
balanced out by expenditures, leaving an estimated $2 million surplus; staff will
provide information on anticipated one-time requests to address this surplus and
more information will be provided as it becomes available.

C. Legislative Committee

Molly Long, noting the February meeting was her first meeting as chair, reported the
following activities:

1 Also attending for the first time were new Board Member Bettina Lawton and
CSB staff Lucy Caldwell, Director of Communications.

1 The focus was on work products using prior accomplishments as a guide.
Priorities include legislative assignments, preparation of testimony in January,
County Budget Hearing testimony in April, and legislative proposals for inclusion
in the White Paper, as well as ongoing advocacy with State representatives.

1 Ms. Long provided an update on current State legislative activity to include 1) an
amendment to the Able Act, 2) modification to Medicaid addiction treatment
provision and, 3) effective July 1, 2016 a Voluntary Prescription Drug Disposal
Program.

1 Additional information was provided on a proposed Prescription Drug Monitoring
Program, plans to conduct an Early Childhood Program study and the creation of
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Drug Courts. Ms. Long noted the proposed FY 2017 Mental Health Services
budget indicates decreased funding for FY 2018.

D. Intellectual and Developmental Disability (I/DD) Committee
Lori Stillman provided the following information on the March 2" meeting:

O

Tisha Deeghan provided a report on the CSB Lines of Business (LOBS)
presentation.

Jean Hartman presented information on CSB preparations for changes related to
the Department of Justice (DOJ) settlement requirements.

Barbara Wadley-Young gave a presentation on nursing changes to include
staffing and nursing assessments.

Victor Mealy reported on an increase in provision of enhanced Case
Management service

Staff were commended for continuing to provide vital services while also
working to complete multiple ongoing reviews including those issued by
Department of Medical Assistance Services (DMAS), DOJ Post Move
Monitoring Checklist, and National Core Indicator Surveys.

CSB Employment and Day Request for Proposal (RFP) process should be
completed March 31 to comply with the due date.

Legislation is pending for distribution of available funds following the closure of
some training centers.

Efforts are ongoing to prioritize 1400 individuals on the waitlist for Medicaid
Waivers. Efforts include identifying those with highest critical need through
completion of a required eligibility survey by Julyl, 2016.

Jean Post provided information on the DD Crises Service Program and the
REACH Stakeholder Satisfaction survey.

IDD Inclusion Month BOS Proclamation occurred last week. Brandon Page, self-
advocate with ARC, spoke at the presentation. A reception, which was catered
by Cameron’s Chocolates, was held prior to the BOS meeting.

To avoid a conflict with the VACSB Conference, the next committee meeting
has been moved to the second Wednesday, May 11, 5:30 PM at Merrifield
Center, Room TBD.

E. Other Matters

[]

[]

March 23, 2016

Gary Ambrose reported the CSB Policy #3200 Diversion First has not been
posted pending modification to make it consistent with County definition and
policy.

Ken Garnes reported a successful CSB Board Retreat thanking Tisha Deeghan,
Grace Starbird, and Erin Bloom for their support and assistance.
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There being no further business to come before the Board, a motion to adjourn was offered,
seconded and carried. The meeting was adjourned at 5:50 p.m.

Actions Taken--
L] The February 24, 2016 meeting minutes were approved.

Date Staff to Board
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Behavioral Health Oversight Committee Meeting Minutes

Date: March 9, 2016

Location: Merrifield Center
Attendees: Terry Atkinson, Gartlan Center Advisory Board, Peter Clark, No. Va. Mental Health Foundation, Wendy Gradison, PRS Inc., Jean Hartman, Suzette Kern,

Sylisa Lambert-Woodard, Pathway Homes, Jean Post, NOVA Regional Projects, Bill Taylor, Concerned Fairfax, Lyn Tomlinson, Daryl Washington, Jeffrey Wisoff, Captain
Spencer Woods and Nick Yacoub. Also present were other private sector staffs as well as members of the public.

| Topic

| Action

| Responsible Party

| Due Date |

Meeting Call to Order

Meeting was called to order at 5:00 p.m.

Suzette Kern
In absence of Diana Tuininga, Chair

Approval of February 10,
2016

Minutes were not approved as there was not a quorum.

Behavioral Health
Oversight Committee

Announcements

This will be Jeffrey Wisoff last meeting representing the Providence District. If you are or know anyone
interested serving on the board please have them email to Supervisor Smyth at
Linda.Smyth@fairfaxcounty.gov.

Presentation:
Engagement,
Assessment and Referral
Services

Mike Suppa, Director of Residential Treatment Services gave an overview of the services of offered in
Engagement, Assessment and Referral Services.

The goal of the engagement, assessment and referral service area is to help people get appropriate treatment
that meets their needs, and triage people for safety. People may be referred to Community Services Board
(CSB) services, if appropriate, or to community resources outside the CSB. Services include entry and
screening, crisis stabilization, detoxification as well as services to people who are incarcerated or court-
involved.

The Entry & Referral Call Center is the starting point for accessing intellectual disability, mental health or
substance abuse services through the CSB. Staff can take calls in English and Spanish and can access other
languages when needed. Women who are pregnant and intravenous drug users have priority for substance
use disorder services. The Call Center is open from 9 a.m. to 5 p.m.; Monday through Friday staff can be
reached at 703-383-8500.

The Assessment and Referral Center provides comprehensive screening, assessment, referral and stabilization
services for adults who have or believe they may have an addiction to alcohol or drugs, serious mental illness
or a co-occurring disorder. Individuals receiving assessments may be referred for further services within the
CSB or receive a referral to a private provider.

The Engagement Center offers services to people who are reluctant to enter CSB services but could benefit
from medication-assisted treatment for substance use disorders and time-limited supportive counseling.

Mike Suppa
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Behavioral Health Oversight Committee Meeting Minutes

| Topic

| Action

| Responsible Party

| Due Date |

Follow Up:
February Strategic
Discussion

Daryl Washington, Deputy Director of Clinical Operations reviewed challenges being faced and mentioned
during the February meeting for further discussion that include:

e Implementation of the CSB strategic plan
e  Youth Behavioral Health System of Care

e Dept. of Justice — the integration of individuals with Intellectual developmental disabilities into our
communities. The many changes that this will mean for our community based system of care, both in
our current provided services as well as those we partner with.

e Certified Behavioral Healthcare Organization - framework for discussion of integrated healthcare put
out by SAMSA

Over this past year, during our Behavioral Health Oversight Committee Meeting staff have come in and
provided introduction to various services within the CSB as well as the regional office. This providing a
snapshot of some of the larger system issues that as a behavioral healthcare entity, we are going to be faced
with over the next 1-5 years as far as implementation and what is going to be some of the big drivers from a
service delivery standpoint within our organization.

Action Item —

Sylisa Lambert-Woodard, Pathway Homes, inquired about the vendor portal of the Community Services Board
(CSB) Electronic Health Record, Credible. Daryl Washington will follow up with Jerome Newsome regarding
vendor portal set-up, how and when of activation. As of now the CSB has not activated their Electronic Health
Records vendor portal. There are strategic challenges to the set-up of the vendor portal i.e., the types of
information that can be obtained.

Suzette Kern expressed interest in being included in the follow-up so she may have a better understanding of
the process.

Daryl Washington

Staff Report

Lyn Tomlinson, Assistant Deputy Director, Acute and Therapeutic Treatment Services, The Peer Resource
Center will be having an official grand opening on Wednesday, March 30, 2016.

We would like to thank Nick Yacoub, SAARA for all his support, sharing his own personal story of addiction
during the recent opiate epidemic outreach with Diversion First.

Adjournment

There being no further business to come before the Committee, the meeting was adjourned at 6:35 p.m.

Suzette Kern
In absence of Diana Tuininga, Chair

Date Approved

Minutes Prepared by
Loretta Davidson/Valerie Lessner
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CSB Fiscal Committee Meeting Notes

Date: March 18, 2016
Attending:  Ken Garnes, Gary Ambrose, Suzette Kern, Bettina Lawton, Lori Stillman, and Jeff Wisoff
Staff: Tisha Deeghan, Michael Lane, Daryl Washington, Lisa Potter, Lisa Witt, Marta Cruz

Summary of Information Shared/Decisions:

Financial Status

e Position Status:
o As of March 14, CSB had 113 vacant Fund 400 General Merit Positions.

e FY 2016 Pay Period Metrics:
o From PP4 to PP5, 12 positions became vacant, while 10 positions were filled, a net of 2.
o As of PP5, CSB has accrued approximately $2.4M in compensation and fringe benefits
savings.
o Staff noted an increase in overtime expense, estimated at $180K, due to the staffing needs

associated with ‘Storm Jonas’. Reimbursement will be requested from FEMA, with payment,
if any, anticipated in FY 2017.

e FY 2016 Modified Fund Statement:

o Approximately $2M may be requested as unencumbered carryover to support FY 2017
needs, primarily attributable to psychiatrist and emergency services compensation
increases implemented in FY2015, but not funded in FY2017.

Human Resources Issues

e Staff provided an update, to include:
o 29 Employee Actions in February including 12 terminations, six of which were retirements.
o Request was made to specify number of internal promotions.

e Recruitment and retention activities:

o The CSB Organization Assessment (survey) closed in February; the data is under review by
CSB staff and will be reviewed by the Strategic Planning Implementation Team.

o Recruitment efforts include continued use of outside recruitment sources to address hard to
fill positions; 10 open requisitions for multiple positions have been posted.

o A Realistic Job Preview (RJP) is scheduled for April 22, 2016 at the Merrifield Center for
Crisis Intervention Specialist positions.

Diversion First
e Daryl Washington provided an update

o The Public Safety Commission will determine how to appropriate the 7.5M awarded in
support of the Ad Hoc Police Commission Recommendations; expenditures anticipated to
be implemented FY 2017

o Provisional approval for two new Diversion First staff to address increased service provision
and data and evaluation.

o CSB Board members will be notified when updated information is posted to the Diversion
First webpage.

Fiscal Oversight Committee Page 1 of 2 March 18, 2016
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CSB Fiscal Committee Meeting Notes

Open Discussion

The Committee said farewell to Jeff Wisoff and expressed their appreciation for his work with the Fiscal
Committee.

Action Items/Responsible Party Required Prior to Next Meeting:

In preparation for testimony to the Board of Supervisors (BOS), Suzette Kern requested information
regarding CSB funds for youth-related services. Lisa Witt will follow up with Lucy Caldwell.

Issues to Communicate to CSB Board:

Agenda Items for Next Meeting on April 15, 2016:

Fiscal Oversight Committee Page 2 of 2 March 18, 2016
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Fairfax-Falls Church Community Services Board

Legislative Committee
February 24, 2016

The Legislative Committee of the Fairfax-Falls Church Community Services Board met in
regular session at the Merrifield Center, 8221 Willow Oaks Corporate Drive, Fairfax, VA.

The following Committee members were present: Molly Long, Chair; Pam Barrett, Kat Kehoe,
Bettina Lawton, and Diane Tuininga

The following Committee members were absent: Jane Woods

The following staff was present: Tisha Deeghan, Daryl Washington, Lucy Caldwell, and G.
Michael Lane

1. Meeting Called to Order
The meeting was called to order at 6:22 p.m.

2. Approval of the November 2015 Minutes

Diane Tuininga moved for approval of the November, 18, 2015 Executive Committee
minutes which was seconded and passed.

3. Discussion of Work Products

Molly Long highlighted matters the committee would address moving forward to include:
e Board Member to Legislative Delegate Assignments
e Testimony before the Human Services Council in March and for Board of
Supervisors (BOS) Advertised Budget Hearings in April
e Review of legislative proposals for County Program (whitepaper)
e Continued collaboration with Federal and State representatives
e Advocate at State level for additional Detoxification beds

4. Other Business

e Molly Long welcomed Lucy Caldwell, CSB Director of Communications to the
committee
e Kat Kehoe reported meetings with Virginia Delegate Kathleen Murphy and Senators
Adam Ebbin, and Dave Marsden noting:
o Proposed legislative meetings to increase familiarization with CSB programs
and services, to include Diversion First and Medicaid Waiver Redesign
o Meetings to address legislation of CSB interest should be scheduled no later
than the first week of November.

e Daryl Washington reported there will be CSB representation in sub-groups created as
next steps for Bill SJ 47.
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e Pam Barrett reported on the Consolidated Community Funding Advisory Committee
(CCFAC) meetings followed by a discussion on contacting legislative members.

There being no further business to come before the Legislative Committee, the meeting was
adjourned at 7:00 p.m.

Actions Taken —

1 November Legislative Committee minutes were approved

s CeBnnn

Date Approved Clerk to the CSB Board

Executive Committee minutes Page 2 of 2 February 24, 2016
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COMMUNITY SERVICES BOARD Item: 9A Type: Action Date: 4/27/2016

Justice and Mental Health Collaborative Program Grant Application Request

Issue:

Board approval for the Fairfax-Falls Church Community Services Board to apply for and
accept funding from the Department of Justice, Office of Justice Program, Bureau of
Justice Assistance for a Justice and Mental Health Collaboration Program Grant

Recommended Motion:
| move that the Board approve applying for and accepting, if awarded, funds totaling
$250,000 for the Justice and Mental Health Collaborative Program Grant.

Background:
Board authorization for the Fairfax-Falls Church Community Services Board (CSB) to

apply for and accept $250,000, if awarded a grant, from the Department of Justice
(DOJ), Office of Justice Program Bureau of Justice Assistance to fund the Justice and
Mental Health Collaboration Program (JMHCP). A local match of $62,500 dollars is
required and will include a small cash match as well as in-kind support of existing
county resources related to the Diversion First program initiative. The total budget with
the match is $312,500. No future funding commitment is required beyond the grant
period.

The Justice and Mental Health Collaboration Program supports innovative cross-system
collaboration for individuals with mental illnesses or co-occurring mental health and
substance abuse disorders who come into contact with the justice system. The
Department of Justice Bureau of Justice Assistance (BJA) is seeking to fund projects
that demonstrate a collaborative project between criminal justice and mental health
partners to plan, implement, or expand a justice and mental health collaborative project.
BJA is investing in system-wide enhancements including support for the Stepping Up
Initiative, of which Fairfax County is involved, to help advance counties reduce the
number of adults with mental illnesses and co-occurring substance use disorders in jail.
The proposal supports the county’s Diversion First efforts and will add to the diversity of
funding for special diversion projects.

Grant funding will total $250,000 for 24 months (total budget with in-kind support is
$312,500) and will support personnel costs associated with this project. This grant
project will develop cross system policies and practices for the use of data and how it
can be shared across systems to facilitate analysis and help track progress, measure
prevalence rates, and support efforts to report on outcomes. It will also review existing
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policies and practices for using risk and need assessment tools to enhance diversion
opportunities throughout our law enforcement, justice, and CSB systems.

Timing:
Board action is requested on April 27, 2016. The proposal is due May 17, 2016. This
grant project, if awarded, will begin on October 1, 2016 through September 30, 2018.

Enclosed Documents:
Attachment A: Grant Summary

Staff:
Tisha Deeghan, CSB Executive Director
Laura Yager, Director Integrated Systems
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Attachment A

Justice and Mental Health Collaboration Program

Summary of Grant Proposal

Please note: the actual grant application is not yet complete; therefore, this summary has been
provided detailing the specifics of this application.

Grant Title:

Funding Agency:

Funding Amount:

Proposed Use of Funds:

Performance Measures:

Grant Period:

Justice and Mental Health Collaboration Program

US Department of Justice, Office of Justice Programs, Bureau of
Justice Assistance

Funding of $250,000 for a 24-month funding period starting
October 1, 2016

This grant project will support the development of cross system
policies and practices for the use of data and how it can be shared
across systems to facilitate analysis and help track progress,
measure prevalence rates, utilize evidence-based screening and
assessment tools, supporting efforts to report on outcomes. It will
also review existing policies and practices for using risk and need
assessment tools to enhance diversion opportunities throughout our
law enforcement, justice, and CSB systems. A Management
Analyst I position will be established to manage the cross system
policy and practice efforts including data collection, development
of prevalence measures and rates across systems, complete data
analysis, assure data sharing protocol development, and support
outcome reporting.

1- Establishment of a cross systems data work group and a
Management Analyst 111 position to manage this effort.

2- Development of policies and practices to support this effort and
help sustain change after the funding period ends.

3- Utilize evidence-based assessment and screening tools across
multiple systems that will identify mental illness, assess risk
and need, and help support decision-making across systems.

4- Develop data-sharing protocols to assure timely exchange of
information and other data related to Diversion efforts.

5- Assure tracking systems developed and utilized to obtain
relevant data related to this process.

6- Develop process to identify service utilizers across system to
refine approaches to meeting their unique needs.

October 1, 2016 — September 20, 2018

9A-3



COMMUNITY SERVICES BOARD Item: 9B Type: Action Date: 4/27/2016

Crisis Intervention Team Assessment Site Grant Funding

Issue:

Board approval of the Fairfax-Falls Church Community Services Board to apply for and
accept funding from the Virginia Department of Department of Behavioral Health and
Developmental Services for Crisis Intervention Team Assessment Site funding for Fiscal
Years 2017-2018

Recommended Motion:
| move that the Board approve applying for and accepting, if awarded, funds totaling up
to $450,000 for Crisis Intervention Team (CIT) Assessment Sites.

Background:
On April 19, 2016, the Virginia Department of Department of Behavioral Health and

Developmental Services (DBHDS) sent communication seeking applications from
localities who have CIT programs, but who do not yet have CIT Assessment Sites
funded through DBHDS. The purpose of the solicitation is to allocate funds for the
operation and expansion of assessment sites. Assessment Sites are intended to serve
as a therapeutic, non-criminal justice site to which law enforcement officers can bring
individuals in mental health crisis, as an alternative to incarceration. Sites should be
designed to provide 24/7/365 accessibility for law enforcement custodial hand-off,
clinical assessment for possible civil commitment, referrals and linkages for acute and
sub-acute mental health treatment needs, and provide a safe therapeutic environment
for de-escalation of the crisis. The degree to which programs achieve around the clock
operational capacity is a weighted factor in grant selection. This proposal will
complement local funding for Diversion First efforts and will continue funding for a CIT
Coordinator as well as additional law enforcement staff with 24/7/365 capacity.

Timing:
Board Action is requested on April 27. Approval by the Board of Supervisors is being
requested on May 17. The application is due May 30, 2016.

Staff:

Tisha Deeghan, CSB Executive Director
Daryl Washington, CSB Deputy Director
Laura Yager, Director Integrated Systems
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COMMUNITY SERVICES BOARD Item: 9C Type: Action Date: 4/27/2016

CSB Officer Nominating Committee

Issue:

The CSB Executive Committee is proposing the appointment of Lori Stillman, CSB
Board Member; Diane Tuininga, CSB Board Member; Spencer Woods, CSB Board
Member to serve on the Nomination Committee for the FY 2017 CSB officer elections

Recommended Motion:

| move that the Fairfax-Falls Church Community Services Board approve the
Nomination Committee being recommended by the Executive Committee for
coordinating the FY 2017 Board officer elections process.

Background:
As outlined in the CSB Bylaws, in April of each year a nominating committee comprised

of three Board members is tasked with identifying potential candidates to serve as
Board officers in the upcoming fiscal year. The officer positions include the Chair, Vice
Chair and Secretary. Following the deliberation process, at the June meeting, nominees
for each office are presented along with requests for any floor nominations and the
elections held.

Timing

Timing:

Appointment of the Nominating Committee at the April 27 CSB Board meeting, with
elections to take place at the June 22 Board meeting

CSB Board member:
Gary Ambrose, Chair
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