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Fairfax-Falls Church Community Services Board 
March 28, 2012 

 

 

The Board met in regular session at the Fairfax County Government Center, 12000 Government 

Center Parkway, Conference Rooms 9 and 10, in Fairfax, VA. 

 

The following CSB members were present:  Martha Lloyd, Chair; Pamela Barrett, Susan 

Beeman, Jessica Burmester, Lynne Crammer, Mark Gross, Glenn Kamber, Lisa Kania, Karen 

Margensey, Lori Stillman, Woody Witt, Jane Woods 

 

The following CSB members were absent:  Mary Ann Beall, Jean McNeal, Mattie Palmore, 

Mark Sites  

 

The following CSB staff was present:  Dr. Gary Axelson, Bill Belcher, George Braunstein, 

Belinda Buescher, Carolyn Castro-Donlan, Ginny Cooper, Jeannie Cummins Eisenhour, Evan 

Jones, Kevin Lafin, David Mangano, Lisa Potter, Cathy Pumphrey, Dr. Jim Stratoudakis, Alan 

Wooten, Will Williams  

 

Members of the public were also present. 

 

1. Meeting Called to Order 

Martha Lloyd called the meeting to order at 7:35 p.m. 

2. Matters of the Public 

No matters of the public were presented. 

3. Briefing County Healthcare Reform Plan 

Brenda Gardiner with the Department of Administration for Human Services and Sharon 

Arndt, Health Promotion and Privacy Coordinator, provided an overview of the report 

prepared by George Mason University that includes 12 recommendations to the Healthcare 

Reform Implementation Task Force.  Highlighting some of the recommendations, it was 

noted maximizing payor sources, leveraging resources and forming partnerships/ 

collaborations are some of the focus areas.  At this stage, Fairfax County is not making any 

commitments as the recommendations require further study.  Upon review, the CSB will 

determine how much of a role it will play in implementation of the recommendations.  

During the discussion, it was noted the primary directive of the report is health services 

including behavioral, but there is an overlap of other services such as transportation.  Copies 

of the full 150-page report will be provided for review and Ms. Gardiner offered to address 

any further questions that may arise prior to the July scheduled presentation to the Board of 

Supervisors.  

4. Amendments to the Meeting Agenda 

A motion was made and carried to add Employee Recognition to the agenda. 

5. Certificate of Appreciation to Edward Rose, Esq. 

Ms. Lloyd presented a certificate of appreciation to Edward Rose honoring his many years of 

service with the Office of the County Attorney and specifically to the Fairfax-Falls Church 
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Community Services Board.  Dr. Jim Stratoudakis shared the wide array of areas in which 

Mr. Rose provided services and George Braunstein noted his successful collaborative 

relationship with the CSB. 

6. Matters of the Board 

 Following participation in two Fairfax Affordable Housing Advisory Committee 

meetings on behalf of the CSB, Pam Barrett reported the focus has been on a $4.6 million 

shortfall in the Housing Blueprint.   As a result, Advisory Committee Co-Chairs Conrad 

Eagan and Jim Scott have forwarded a letter to Chairman Sharon Bulova requesting 

restoration of the funds, copies of which will be provided to the CSB Board members.  

Ms. Barrett noted there is a limited window of opportunity for advocacy in support of this 

effort.  

 Susan Beeman reported the March 25
th

 Mental Health First Response Forum at 

Emmanuel Baptist Church in South County was very successful.  Ms. Lloyd relayed that 

Mattie Palmore was unable to attend the Board meeting tonight, but passed on her 

appreciation for those able to attend the Forum. 

 Lynne Crammer reported the Substance Abuse and Addiction Recovery Alliance 

(SAARA) is preparing to launch peer-to-peer support services and is currently hiring 

staff.  It was noted initially the services will be mobile as the program is not yet able to 

accommodate a center.  

 As a member of the Total Housing Reinvention Initiative for Individual Success, Vital 

Services and Economic Empowerment (THRIVE) task force, Jane Woods reported on a 

Housing and Urban Development (HUD) grant application being developed.  The task 

force is comprised of several groups working with Fairfax Housing Authority, some of 

which include the County Human Services Council, Reston Interfaith, Northern Virginia 

Family Services and ServiceSource.  The HUD grant, if awarded, will designate Fairfax 

as a “Moving to Work” authority, provides some funding, and more importantly, 

regulatory flexibility to make housing available to people as they engage in “job 

readiness” activities.  Ms. Woods noted the application is due in June and updates will be 

provided to the Board when available.    

 As Ms. Lloyd will be unable to attend the April 11
th

 Fairfax County FY 2013 Budget 

hearings, it was indicated Ms. Crammer will stand in as Chair, followed by Mark Gross, 

Glenn Kamber and Lisa Kania.   

7. Consent Agenda 

A motion was made to approve the Consent Agenda with the following items included: 

A. Acceptance of minutes of the February 15, 2012 Executive Committee meeting. 

B. Acceptance of minutes of the February 22, 2012 External Committee meeting. 

C. Acceptance of minutes of the March 7, 2012 Intellectual Developmental Disability 

Workgroup meeting. 

D. Acceptance of minutes of the March 14, 2012 Substance Use Disorders/Mental 

Health Workgroup meeting. 

The motion was seconded and approved. 
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8. Committee Reports 

A. External Committee: Ms. Beeman reported on several items addressed by the 

Committee including 1) confirmation of the CSB speakers scheduled to provide 

testimony at the April 11
th

 FY2013 Advertised Budget hearing; 2) the March 22
nd

 site 

visit to the Tim Harmon Campus was well-received and noted a visit to another CSB 

location will be scheduled in the future; 3) Fairfax REACH representatives will be 

attending an upcoming Committee meeting to discuss the direction of the 501c(3) entity; 

4) a statement developed by the Intellectual Developmental Disability Workgroup 

providing three recommendations to manage the financial shortfall -- a waitlist for 

graduates be maintained, manage the remaining deficit through the required contract 

amendment process and explore alternative service models with individuals, families 

and providers; 5) in preparation for the June submission deadline, an agenda item will be 

added to the April or May CSB Board meeting to support the HUD “Moving to Work” 

grant application; and 6) to ensure a united and clear budget advocacy message, talking 

points will be distributed for use by CSB Board members for meetings with the Board of 

Supervisors as well as preparing for the upcoming hearings. 

B. Internal Committee:  Mr. Gross reported an informative briefing on the current 

financials was provided by Ginny Cooper at the meeting this evening.  In addition, the 

Committee is addressing and will provide a recommended process for the Board to 

review the current Committee structure, and continues to review the vision, mission and 

value statements as well as CSB policies to ensure consistency with current CSB 

activities.  

9. Information Items 

A. Budget Update:  Ms. Cooper provided an overview of the FY2012 third quarter 

financials with a focus on the projected $8.3 million yearend shortfall.  It was noted the 

forecasted deficit is largely attributable to fringe benefits as insufficient funds were 

transferred by the County.  Other contributing factors include compensation/paid 

overtime, fee collections not realized and operating shortages some of which are in the 

areas of contracted day employment and Infant and Toddler Connection (ITC) services.  

In working with the Department of Management and Budget, a proposal has been 

presented to infuse $4 million to the CSB to defer the overall deficit.  Further measures to 

close the shortfall gap include CSB managers exploring creative cost saving mechanisms, 

delaying or cancelling administrative contracts, as well as a pending request to the State 

for additional funding to cover ITC services.  During discussion of fringe benefits, it was 

revealed after further analysis there was a $2 million shortfall last year in the transfer of 

County funds which was covered by the CSB revenue stream, and this may have 

occurred in previous years as well.  In addition, when addressing cost saving measures, a 

recommendation was made to consider outsourcing some CSB services, when 

appropriate.  It was noted outsourcing was one of the options included in the CSB 

presentation to the Board of Supervisors (BOS) at the March 27
th

 Budget Committee 

meeting.  Further, it was indicated members of the BOS Budget Committee were very 

supportive and expressed an interested in resolving the CSB budget issues prior to the 

markup. 

 

 



March 2012 Board Minutes   Page 4 of 4 
 
 

10. Executive Director’s Report 

 Recognitions: 

 Virginia Governor McDonnell proclaimed April “Prescription Medicine Take 

Back Month” which came about in large part due to the efforts of Jamie 

MacDonald with the CSB Wellness and Health Promotion program.   

 A parent of a consumer with PACT program expressed her gratitude for the 

services and staff within the program, noting how it saved her son’s life.  

 Following persistent efforts including outreach to the community by CSB staff to 

obtain a property in the Dranesville District, a member of the neighborhood, Rev. 

Ben Pratt, spoke recently at one of the meetings and his positive message of 

support resonated with many in the community. 

 Legislative Update:  Mr. Braunstein reported the Virginia Senate has passed a budget 

that is being conferred, while noting there are no correlating items of agreement in the 

House version including Waiver slots. 

 Training Centers-Department of Justice (DOJ) Agreement Update:  As this 

settlement agreement draws attention, the regular activities continue including 

discharging individuals from the Training Centers through the normal process and plans 

for developing two group homes.  Mr. Braunstein reported he recently provided a 

presentation on the impact of the DOJ agreement to the Northern Virginia Regional 

Commission which has resulted in drafting of a letter of support for the agreement with 

the caveat sufficient funding must be provided by the State.  In early April, a meeting 

with Department of Health and Human Services Secretary William Hazel will be held 

with members of the Fairfax County Board of Supervisors, Deputy Director Pat Harrison 

and Mr. Braunstein in which the funding criteria will be further emphasized.   

 

A draft letter on behalf of the CSB to Judge John Gibney was presented in response to 

comments requested on the DOJ agreement.  The letter supports the agreement and 

highlights this as a first step that will require sufficient State support.  It was indicated 

any advocacy should be focused on the State, not the DOJ, to ensure adequate Medicaid 

funding is committed.  A motion was made to approve the letter, seconded and the 

motion carried. 

 

 Actions Taken –  

(a) The Consent Agenda was approved as presented. 

(b) The letter to Judge Gibney was approved as presented. 

There being no further business to come before the Board, the meeting was adjourned at 9:10    

p.m. 

 

 

           April 25, 2012 

  

Date Approved  Melissa Osborne, Acting Clerk to the Board 

 


