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Fairfax-Falls Church Community Services Board 
May 23, 2012 

 
The Board met in regular session at the Fairfax County Government Center, 12000 Government 
Center Parkway, Conference Rooms 9 and 10, in Fairfax, VA. 
 
The following CSB members were present:  Pamela Barrett, Mary Ann Beall, Susan Beeman, 
Jessica Burmester, Lynne Crammer, Mark Gross, Glenn Kamber, Lisa Kania, Martha Lloyd, 
Chair, Karen Margensey, Mattie Palmore, Mark Sites, Woody Witt, Jane Woods 
 
The following CSB members were absent: Jean McNeal, Lori Stillman  
 
The following CSB staff was present:  Dr. Gary Axelson, Bill Belcher, George Braunstein, 
Carolyn Castro-Donlan, Ginny Cooper, Joel Friedman, Jean Hartman, Evan Jones, David 
Mangano, Lisa Potter, Cathy Pumphrey, Will Williams, Laura Yager  
 
1. Meeting Called to Order 

Chairman Lloyd called the meeting to order at 7:39 p.m. 

2. Matters of the Public 

Raymond Burmester, a Fairfax County resident read from a document which has been 
included as Attachment #1.   

3. Amendments to the Meeting Agenda 

To allow time for discussion of other items, Glenn Kamber moved to remove Agenda Action 
Item #7 – Vision, Mission & Value Statement as well as Agenda Item #9 – Closed Meeting 
and those items be rescheduled at a future Board meeting.  The motion, which was seconded, 
was approved.   

4. Matters of the Board 
 Jessica Burmester proposed a stand-alone committee that would specifically focus on the 

current fiscal situation and provided a description of the committee with responsibilities 
and outcomes, Attachment #2.  Ms. Burmester offered a motion to establish a Fiscal 
Committee to assist the Board in meeting their fiduciary responsibilities as outlined in the 
Code of Virginia.  Mr. Kamber seconded the motion and Ms. Lloyd opened the floor for 
discussion.  Mr. Gross shared his concerns of voting on it without review by the Internal 
Committee and moved to amend the motion to establish a Fiscal Committee pending 
review and feedback of the Internal Committee and to have the Ad Hoc Fiscal Committee 
report directly to the Internal Committee. The amendment to the motion was seconded 
and following discussion, a vote taken with Mr. Gross voting yes and the remainder of 
the Board members voting no.  The amendment did not carry.  
 

 Noting the need and urgency of forming the Committee, Ms. Burmester urged the Board 
to vote on the initial motion to establish a Fiscal Committee using the document 
submitted as a guideline.  The initial motion was offered and during discussion it was 
indicated Board members from both the Internal and External Committees would 
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participate.   The motion to create an Ad Hoc Fiscal Committee was seconded and 
approved.   
 

 Mattie Palmore reported that she attended the first meeting of the Citizen Advisory 
Committee for the Ten-Year Plan to End Homelessness. Noting the meetings are held on 
the first Monday of the month at 6:30 pm in the Government Center, Ms. Palmore 
encouraged Board members to attend.  
 

5. Consent Agenda 

Motion offered for Board approval of the Consent Agenda with the following items included: 

A. Approval of minutes of the April 28, 2012 Board meeting. 
 

B. Approval of minutes of the February 22, 2012 Board meeting. 

C. Acceptance of minutes of the April 18, 2012 Executive Committee meeting. 

D. Acceptance of minutes of the April 25, 2012 External Committee meeting. 

E. Acceptance of minutes of the April 25, 2012 Internal Committee meeting. 

The motion was seconded and approved. 
 

6. Committee Reports 

A. External Committee:  Mr. Sites reported on the joint Fairfax REACH and External 
Committee meeting held last month in which there was discussion of Fairfax REACH 
assisting in projects from the Housing Plan. It was noted at a future Board meeting; 
Jeannie Cummins Eisenhour will present an update on the Housing Plan and a Fairfax 
REACH representative will present to the full Board on their progress.  

B. Internal Committee:  Mr. Gross requested the Board to complete the Committee 
Structure Review survey and return them to Cathy Pumphrey.  Once the data is 
compiled and organized, it will be presented to the full Board for review. 

     
7. Executive Director’s Report 

 Legislative Update:  No new updates. 
 

 Fairfax County Budget Update:  Deferred to Agenda Item #8. 
  

 Training Center-DOJ Agreement Update: Mr. Braunstein reported that on June 8, 2012, a 
hearing was set with the judge and that families wanting to keep the Training Centers 
open have received court recognition allowing for a voice at the hearing.  Mr. Gross 
recused himself from this subject because of conflict of interest.  Mr. Braunstein will 
email to the Board a document outlining the cost to Fairfax County for implementing the 
Agreement. Also, a request for information is going out to vendors to get a cost estimate 
on discharging people from the Training Centers as well as the addition waivers. 
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8. Budget Discussion/Fiscal Committee 
 

A. A formal request will be presented to the Board of Supervisors on the Budget Management 
Plan from Deputy County Executive, Pat Harrison, asking if the CSB would like to be part of 
a process beyond that of the Human Services Council to hold public hearings for families and 
consumers operated by the CSB to formulate input.  Ms. Woods and Ms. Crammer along 
with Mr. Braunstein will inform the Human Services Council on the CSB Board decision to 
be part of this process.  Ms. Woods suggested these hearings would not parallel the Human 
Services Council hearings in order for Council members to hear from the families and 
consumers.  Mr. Kamber moved to approve CSB representatives to be co-sponsors at the 
public hearings and work with the Human Service Council to review the proposed 
management plan, prioritize and choose the items for presentation, and that the CSB Board 
would develop its own position for presentation to the Board of Supervisors.  Ms. Burmester 
seconded.  The Board discussed the process of the hearings, CSB’s State and County 
responsibilities, Human Services Council involvement and steps that led up to the Council’s 
involvement.  Chairman Lloyd presented the motion for a vote which was approved.   
 

B. In an effort for the Board to have further information on the services within the Budget 
Management Plan, Mr. Braunstein asked the Board for permission to have summaries 
prepared of those services. Following discussion, the Board agreed to have the summaries of 
services prepared and provided.  

 
C. The Board discussed the timeline of the newly formed Ad Hoc Fiscal Committee.  Ms. Beall 

moved the Chair of the Ad Hoc Committee sit on the Executive Committee and the motion 
was seconded and unanimously approved.  Chairman Lloyd asked for volunteers from each 
workgroup and committee.  Chairman Lloyd appointed Susan Beeman, Jessica Burmester, 
Glenn Kamber, Lisa Kania to sit on the Fiscal Committee, with the option for more 
volunteers to join the Committee. Chairman Lloyd stated that there will be a Fiscal 
Committee meeting next week with CSB staff attending and coordinating the meeting date 
and space.  

  

Actions Taken –  

(a) The Consent Agenda was approved as presented. 

(b) Amendments to the Agenda Item. Amended Agenda Action Item #7 – Vision, Mission & 
Value Statement and Agenda Item #9 – Closed Meeting to a future regular Board meeting. 

(c) Approved CSB representatives to work with the Human Service Council to review the 
proposed management plan, prioritize and choose items for presentation, and the CSB 
Board would develop its own position for presentation to the Board of Supervisors.  

(d) Establishment of an Ad Hoc Fiscal Committee. 

(e) Chair of the Ad Hoc Fiscal Committee is on the Executive Committee. 
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There being no further business to come before the Board, the meeting was adjourned at 9:31 
p.m. 

June 27, 2012 
 

                                                               on behalf of          
Date Approved  Ann Bahr, Clerk to the Board 
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Attachment 1:  

Statement of Raymond Burmester
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Rationale for this committee: Due to the dire fiscal situation for FY13 the CSB needs 
to have a stand-alone committee composed of a small group of board members who 
focus specifically on the budget and work closely with the executive director and 
financial director to monitor and oversee actions to correct the deficit in our budget. 
 
FISCAL COMMITTEE 
 
Mission:   
To assist the board in meeting its fiduciary responsibilities as outlined in the Code of 
Virginia, section 37.2-504.   
 
Committee Composition:  
The committee should have 3 to 5 board members who are appointed by the chair with 
at least one member from each of the board work groups to ensure consumer and 
family input.   
 
Responsibilities and Duties: 

 Work closely with the Executive Director and senior financial staff to provide 
fiscal oversight and assist in ensuring accountability related to use of resources 

o Monitor the financial performance of the CSB against its approved budget 
and long-term trends 

o Require and monitor corrective actions to bring the CSB into compliance 
with its budget and other financial targets 

 Ensure adequate board understanding of the CSB's financial position and 
performance 

o Review financial information prior to each board meeting; ensure that 
financial information is clear, accurate and understandable 

o Review financial performance against the CSB's mission, vision, and 
strategic goals 

 Enhance board level decisions regarding funding for programs, facilities and 
infrastructure 

o Review the financial aspects of new programs and services as well as 
proposals to discontinue programs or services and make 
recommendations to the board 

o Review programs and services to determine those that could be operated 
by the private sector and make recommendations to the board  

 Develop guidelines and assumptions before budget planning begins 
o Analyze trends in income sources 
o Discuss changes in types and reliability of income 
o Discuss factors that will influence budgets for the next three years 

 Recommend financial policies and procedures that support the CSB's mission, 
vision, and strategic goals 

 
Outcomes: 

 The CSB conforms to the requirement in the Code of Virginia to operate within 
amounts appropriated for our services. 

 Board members are involved directly in oversight of the corrective actions 
necessary to balance the CSB budget. 

Attachment 2:  

Proposal to Establish Ad Hoc Fiscal Committee
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