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Fairfax-Falls Church Community Services Board 
July 25, 2012 

 

 

The Board met in regular session at the Fairfax County Government Center, 12000 Government 

Center Parkway, Conference Rooms 9 and 10, in Fairfax, VA. 

 

The following CSB members were present:  Mark Sites, Chair, Pamela Barrett, Mary Ann Beall, 

Susan Beeman, Jessica Burmester, Lynne Crammer, Mark Gross, Glenn Kamber, Lisa Kania, 

Karen Margensey, Jean McNeal, Mattie Palmore, Lori Stillman Woody Witt, Jane Woods 

 

The following CSB staff was present:  Bill Belcher, George Braunstein, Belinda Buescher, 

Ginny Cooper, Jeannie Cummins-Eisenhour, Jean Hartman, Evan Jones, David Mangano, Lisa 

Potter, Cathy Pumphrey, James Stratoudakis, Will Williams 

 

1. Meeting Called to Order 

Mark Sites called the meeting to order at 7:40 p.m. 

 

2. Matters of the Public 

Kimberly Hale a probation officer with Juvenile and Domestic Relations Court noted her 

concerns with the referral process to the CSB and obtaining services.  It was recommended 

this is an issue to be addressed at the staff level, but should be considered with a system-wide 

focus.    

3. Amendments to the Meeting Agenda 

It was recommended to remove Item 10(A) Cost of Services as it will be presented as a 

report of the Internal Committee and add a new Action item entitled Budget Deficit, Next 

Steps.  A motion was presented for approval of the agenda as amended which was seconded 

and passed.  

 

4. Matters of the Board 

 Lt. Colonel Sites introduced Suzette Kern who is awaiting Board of Supervisor 

confirmation at the end of July to fill the Lee District CSB seat.  

 Additionally, Lt. Colonel Sites indicated a procedural step is being initiated that when 

motions are offered and/or amended, they be written on index cards to ensure clarity. 

 Jane Woods reported the Housing initiative was submitted and to please let her know if 

Board members may be interested in visiting their representatives to voice support. 

 Jean McNeal announced she will be stepping down as a CSB Board member due to 

personal reasons and deep appreciation was extended for her many years of service. Ms. 

McNeal was invited to return for an upcoming Board meeting in order for the Board to 

formally recognize her many contributions. 

 

5. Approval of June 27, 2012 Minutes: 

In reviewing the proposed revisions noted in the draft minutes in section 8B--Election of 

Officers, Jessica Burmester offered a motion to accept revisions labeled OMK2 and OMK5 

and strike the remaining.  Following discussion, a motion was offered by Mark Gross to 
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accept the revision labeled OMK2 and instead of OMK5, the language remain in the last 

sentence of section B as included in the draft minutes with the following words removed:  

“…unanimously with no negative votes and no abstentions.”  The motion was seconded and 

passed with five abstentions.   

 

6. Consent Agenda 

Motion offered for Board approval of the Consent Agenda with the following items included: 

A. Acceptance of the minutes of the May 9, 2012 Substance Use Disorders/ Mental 

Health Workgroup meeting. 

B. Acceptance of the minutes of the June 13, 2012 Substance Use Disorders/ Mental 

Health Workgroup meeting. 

C. Acceptance of the minutes of the June 20, 2012 Executive Committee meeting. 

The motion was seconded and carried. 

 

7. Committee Reports 

A. External Committee:   

Lt. Colonel Sites reported the Committee reviewed the County legislative paper which 

will be presented to the full Board for approval this evening as well as focused on 

communication proposals for the next steps in the budget management process. 

B. Internal Committee:   

o Mr. Gross reported on edits to the proposed cost of services materials that were 

discussed at Committee and indicated the full packet of information will be 

presented for public comment during August with a public hearing and final 

approval at the September Board meeting.  Following a motion for approval of this 

process by Mr. Gross, the motion carried.   

o At the September Committee meeting, a representative will be invited to discuss the 

role of a parliamentarian as well as the process, potential training and associated 

costs.    

o The Committee proposed to change the date of the monthly meeting to the third 

Wednesday of the month at 6:00 p.m. 

o A motion was offered and passed to invite Maria Everett, Executive Director of the 

Freedom of Information Act (FOIA) Advisory Council to attend an upcoming Board 

meeting to provide training on Virginia FOIA requirements.   

o A request was presented to have agendas and supporting documentation of all 

Committee meetings distributed to all Board members.  

C. Ad Hoc Fiscal Committee:   

o Glenn Kamber reported the Committee is meeting on the first and third Friday of 

each month beginning in August and recently received briefings on the FY2012 

Carryover report along with the Cost of Services.   

o The Committee is addressing the types of reports being provided by the County and 

CSB staff to ensure timely information is received and is in the context of 

transformation activities.   
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o Discussion has also centered on receiving draft documents such as the County 

Executive Management Plan prior to finalization which may require a formal request 

to the Board of Supervisors.   

D. CSB/Human Service Council:   

o Ms. Woods reported on the Council work sessions and noted as the CSB 

representatives had limited authority in the process, they were unable to impact all 

Council recommendations, but were able to modify and/or prevent some proposals in 

moving forward.   

o Indicating the language in the Council’s presentation on the CSB’s governing status 

was not included in the draft provided to the CSB, it was noted the BOS Human 

Services Committee Chair rejected the recommendation as out of the scope of the 

BOS request.  Board members requested to be provided with the final Council 

documents. 

o It was reported a letter will be forwarded to the state from Chairman Sharon Bulova 

requesting additional funding for ITC services.   

o The next steps in the budget process will include the BOS Budget Committee 

addressing the issue at the July 31
st
 Carryover review with a final vote of the BOS to 

take place at the September 11
th

 session.   

o Lt. Colonel Sites along with several members of the CSB Board extended 

appreciation for the extensive amount of time and effort Jane Woods and Lynne 

Crammer devoted to this process, recognizing the many challenges involved.  

  

8. FY2013 & 2014 State Performance Contract 

Cathy Pumphrey reviewed the background on the Performance Contract, and following a 

public hearing being called in which there were no oral or written comments, a motion was 

offered for approval of the FY2013 and FY2014 State Performance Contract and submission 

to local jurisdictions for approval.  The motion was seconded and passed. 

 

9. Action Items 

A.   Budget Deficits, Next Steps   

o Mr. Kamber proposed the CSB Board go on record to state that after applying the 

additional funding currently being discussed by the BOS including the $4.2 million 

reserve fund as well as $3.5 million to cover the personnel/benefits shortfall, there 

would be an approximate $1.5 million projected shortfall in a worst case scenario 

which could be addressed in the third quarter. This proposal would be in the form of 

a letter from the CSB Chair and would be further supported and reinforced by CSB 

Board members visiting their District Supervisors.   

o There was concern expressed of the CSB appearing presumptuous in receiving the 

full reserve fund, and at the same time, some Board members noted their Supervisors 

had indicated the intention was for the CSB to receive these funds while others 

reported their Supervisors expressed support of the CSB receiving carryover funds.   

o In response to the question if an approximate $1.2-1.5 million shortfall would be an 

insurmountable situation, George Braunstein noted it would not be, however, 

pointed out the County mandates a balanced budget must be met and this applies to 
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each County agency.  The CSB would be required to demonstrate how any shortfall 

would be covered. 

o Regarding the timeline of CSB members scheduling visits with their District 

Supervisors, it was indicated this should be done as soon as possible.  Chairman 

Bulova announced that directly following the July 31
st
 BOS Budget Committee 

FY12 Carryover review, she will begin meeting with each Supervisor in preparation 

for the September 11
th

 session to finalize the funding.   

o A request was made that each Board member receive talking points that address 

specific aspects of the budget management process for use when visiting the Board 

of Supervisors.  

o Following further discussion of a statement to be prepared, Lt. Colonel Sites offered 

a motion that the CSB Board recommends the reserve funds set aside by the BOS of 

approximately $4.2 million be applied to the CSB projected shortfall and the 

remaining projected shortfall be covered by FY12 carryover funds so that no cuts or 

reductions are made to services or staff. The motion was seconded and carried.  

o The focus then turned to the County Executive Management Plan as well as the CSB 

Work Plan and the additional demands on staff already stretched in meeting service 

needs due to large vacancy factors.  It was noted the CSB Work Plan which takes 

into account the transformation process will assist staff in determining priorities, true 

service capacity based on staffing levels, quality service and clear efficiencies. After 

discussion of possible competing demands, a motion was offered that the CSB 

communicate through a letter from the CSB Chair that all management 

improvements, reviews and analysis called for in the County Executive’s 

Management Plan be conducted in the context of the CSB’s implementation of the 

transformation plan already approved by the BOS.  The motion was seconded and 

carried. 

o Lt. Colonel Sites indicated within the communication to the BOS, a request will be 

made for the CSB to be provided in a timely manner information being developed by 

the County to allow for review prior to implementing any plans or actions.      

B.  Approval of Associate Committee Members:   

Lt. Colonel Sites offered a motion that the Board accept the Associate Members as listed 

in the agenda item as members of the SUDs/MH Workgroup which was seconded and 

the motion carried. 

 

C.  FY2012 Carryover Review: 

Following review by Bill Belcher of the Carryover materials, a motion was offered to 

approve the FY2012 Carryover Budget adjustments which was seconded and the motion 

carried.   

 

D.  County Legislative Issues:   

Belinda Buescher provided an overview of the legislative paper previously distributed to 

the Board members for comment and highlighted some recent revisions.  Further edits 

were offered by Board members which will be incorporated into the final document 

including statistical information on employment status of persons with intellectual 

disability.  A motion to approve the legislative paper as revised was offered, seconded 

and carried.   
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E. Election of Officers:   

In an effort to ensure clarity and openness, Lt. Colonel Sites called for a new election of 

officers to be held.   

o Prior to an announcement of candidates for the office of Chair, Mr. Kamber withdrew 

his name as a nominee and offered support for Lt. Colonel Sites’ candidacy.  As there 

were no additional candidates brought forward for the Chair position, a voice vote 

was called and Mark Sites was elected unanimously.   

o Announcing that Jane Woods is a candidate for Vice Chair and following a call for 

additional candidates in which there were no nominations submitted, a voice vote was 

held and Ms. Woods was unanimously elected Vice Chair.   

o Announcing that Lisa Kania is a nominee for Secretary and following a call for 

additional candidates in which there were no further nominations, a voice vote was 

held and Mr. Kania was unanimously elected Secretary.    

 

10. Executive Directors Report 

 Mr. Braunstein reported on a New Access Grant awarded to the Loudoun Community 

Health Center in which we are a partner.  This grant will allow for access in the Herndon 

area of Fairfax County.  Thank yous were extended to Mary Kudless who led the way in 

developing this collaboration and Laura Yager who took it to completion.  This is one of 

two partnerships being developed and will be implemented this year.   

 Chairman Bulova visited Sojourn House this week with positive outcomes. 

 Carolyn Castro-Donlan’s departure date has been confirmed for August 24
th

 and it was 

indicated a replacement will not be recruited for at least six months due to the impact this 

process would have on current operations and activities.  Mr. Braunstein noted when 

filling the Deputy Director position, the Board should consider succession planning as 

well as the direction of the agency.     

 Mr. Braunstein extended appreciation to Lynne Crammer and Jane Woods for their 

contributions and efforts throughout the Human Services Council recommendations 

process.  In addition, several CSB staff were recognized for the excellent work and 

contributions including Ginny Cooper, Bill Belcher, Carolyn Castro-Donlan, Alan 

Wooten, Evan Jones, Belinda Buescher, Laura Yager and Jean Hartman.    

 Legislative Update:  It was noted that funding for ITC services is the number one priority 

and this position will be reinforced in an upcoming meeting with the Commissioner of 

the Department of Behavioral Health and Developmental Services (DBHDS).  The 

VACSB will be the lead on the budget amendment and will also prepare talking points on 

the legislative package to be distributed to the Board upon completion.   

 Fairfax County Budget Update:  In follow up to the CSB Project Work Plan distributed 

earlier in the meeting, Mr. Braunstein requested Board members contact him with any 

questions.   

 Training Centers-DOJ Agreement Update:  Noting a recent update issued by DBHDS did 

not provide much information, Mr. Braunstein indicated another topic of discussion with 

the DBHDS Commissioner will be the need for a specific plan which has not been 

provided since the initial announcement. 
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Lt. Colonel Sites called for a five minute recess after which the Board would go into Closed 

Session at 10:30 p.m.   

  

11. Closed Meeting 

Lt. Colonel Sites moved that the Board go into a Closed Meeting for discussion of personnel 

matters pursuant to Virginia Code §2.2-3711-A-1. The motion was seconded and carried. 

 

12. Certification of Closed Meeting 

A motion was made to certify that, to the best of our knowledge, only public business matters 

lawfully exempted from open meeting requirements prescribed by the Virginia Freedom of 

Information Act and only such public business matters identified in the motion to convene a 

closed meeting were heard, discussed or considered by the Community Services Board 

during the closed meeting.  The motion was seconded and carried. 

 

 

There being no further business to come before the Board, Lt. Colonel Sites moved the meeting 

be adjourned at 11:40 p.m. which was seconded and the motion carried. 

 

 

Actions Taken –  

(a)  Approval of June 27, 2012 minutes as amended. 

(b) Approval of the Consent Agenda as submitted. 

(c) Approval of a statement to the BOS from the CSB Chair on the funding and management of 

the CSB FY13 projected shortfall as well as communicating that management plans be 

conducted in the context of the CSB transformation plan. 

(d) CSB Officers of the Board elected.  

September 26, 2012 

 

 

Date Approved                       Melissa Osborne 


