Fairfax-Falls Church Community Services Board
September 26, 2012

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Conference Rooms 9 and 10, in Fairfax, VA.

The following CSB members were present: Mark Sites, Chair, Pamela Barrett, Mary Ann Beall,

Susan Beeman, Jessica Burmester, Mark Gross, Glenn Kamber, Lisa Kania, Suzette Kern, Juan
Pablo Segura, Lori Stillman, Woody Witt, Jane Woods

The following CSB members were absent: Mattie Palmore, Karen Margensey

The following CSB staff was present: George Braunstein, Gary Axelson, Bill Belcher, Allen

Berenson, Belinda Buescher, Ginny Cooper, Jeannie Cummins-Eisenhour, Jean Hartman, Evan
Jones, Lisa Potter, Cathy Pumphrey, James Stratoudakis, Will Williams, Alan Wooten, Laura
Yager

1.

Meeting Called to Order
Mark Sites called the meeting to order at 7:35 p.m.

Matters of the Public
There were no matters presented.

Amendments to the Meeting Agenda

There were no amendments offered.

Matters of the Board

Welcome was extended to Juan Pablo Segura who was recently nominated by Supervisor
John Foust as the CSB Board member for the Dranesville District.

Woody Witt reported that he along with George Braunstein recently appeared before the
Fairfax City Council addressing concerns with the upcoming closure of the Northern Virginia
Training Center as well as overall funding and budget issues.

Lt. Colonel Sites reported that scheduling of a one-hour training on the Freedom of
Information Act is being proposed for October at a work session prior to the October 24"
meeting beginning at 6:30pm. In addition, with the recent resignations of Board members
Lynne Crammer and Jean McNeal, plaques will be prepared in recognition of their service
along with a request for contributions towards a gift. An invitation will be extended for their
attendance at an upcoming meeting for a formal presentation.

Consent Agenda

A motion was made for Board approval of the Consent Agenda with the following items
included:

A. Approval of the July 25, 2012 minutes of the Fairfax-Falls Church Community Services
Board meeting.
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B.  Acceptance of the August 3 notes of the Ad Hoc Fiscal Committee meeting.
C.  Acceptance of the August 17 notes of the Ad Hoc Fiscal Committee meeting.
The motion was seconded and carried.

Cost of Services

A. Public Hearing: Lt. Colonel Sites opened the hearing, and following an invitation for
public comment in which there were no responses, the hearing was officially closed.

B. Board Action: Jim Stratoudakis provided background on the proposed Fee Schedule,
Ability to Pay Scale, along with additional supporting documents. It was indicated two
separate hearing opportunities were provided in which there were no written or oral
comments received. A motion was offered to adopt the proposed Fee Schedule and
Ability-to-Pay Scale which was seconded and the motion carried.

Committee Reports

A. External Committee:

= Lt Colonel Sites indicated visits to selected CSB sites, possibly on a quarterly
basis, were discussed, and if any member has a preference for a particular site or
timeframe, i.e., weekday, weekends, etc., to please relay this information to Laura
Yager. It was recommended to extend an invitation to the Board of Supervisors
(BOS) to participate in the tours.

= In preparation for visits with Virginia Assembly members to advocate for issues
coming before the legislature, folders prepared by the Virginia Community
Services Board (VACSB) were handed out to the Board members. Talking points
focusing on issues impacting the Northern Virginia region will be distributed to
Board members shortly for review and feedback, and once finalized, can be
inserted in the folders for presenting to legislators.

In reviewing a current list of Virginia Assembly members representing the Fairfax
area, Board members indicated which legislators they would be able to visit. In
addition, George Braunstein noted that either he or CSB staff are available to
provide support or further information that may be needed for the visits.

B. Internal Committee: There was not a report available.

. Ad Hoc Fiscal Committee: Glenn Kamber reported the Committee is proposing to become a
standing committee and no longer ad hoc. In order to establish a standing committee it was
indicated the CSB Bylaws must be amended, and to do so, 30-days advance notice must be
provided, followed by a vote of the Board at a regular meeting that requires approval of two-
thirds of those members present. In preparation, Mr. Kamber offered a motion that the CSB
Bylaws be amended to add a Fiscal Oversight Committee as the third standing committee of
the Board and this change be forwarded to all Board members so that it can be voted on at
the October meeting. It was stated this proposed motion does not require a vote at this
meeting, but will serve as a notice to the Board members of this proposed amendment to the
bylaws in October.

Mr. Kamber noted a draft of the first quarterly report to the BOS should be available for
review by October 10. The Committee is now receiving timely fiscal reports and will be able
to summarize the agency’s financial status and highlight issues of interest such as Infant and
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Toddler services, Intellectual Disability graduates, Board management improvement
activities as well as note concerns such as maintaining a 10% CSB vacancy staffing level.
Once the transformation update report is received, a projected completion status of the
transformation with associated costs will also be included in the report. In follow up to a
recommendation to provide an advanced quarterly report mock up to their supervisors to
ensure the format is in line with expectations, Suzette Kern indicated she has provided
Supervisor Jeff McKay with the mock up and will be meeting with him next week to discuss.

8. Information ltems

Client Fee Write Offs: Ginny Cooper presented an overview of the FY2012 $1.1 million
write offs, and noted in the past the multi-year figure has averaged about $1 million. It was
clarified this write off is solely for personal liability, and in response to an inquiry, it was
indicated a report on outstanding third party payments would be provided. In addition,
concern was expressed with the continued economic outlook, future write offs could
increase. Ms. Cooper pointed out 54% of the consumers set at self-pay are at the lowest level
on the ability-to-pay scale, yet are 38% of the total self-pay collections.

It was indicated with the recently enacted county ordinance on collection of delinquent fees
and penalties, the Department of Taxation is collaborating with the CSB to determine how
best to proceed and a report will be provided to the CSB Internal Committee on the
outcomes. Following discussion of collecting payments at time of service versus billing, it
was indicated the auditors are addressing this issue and may provide a recommendation in
their final report.

In response to the inquiry as to the ability of the CSB to contact family members of adults in
an effort to assist with payment, it was recommended a ruling be obtained from the County
Attorney if such a course can be pursued in light of HIPAA regulations or possibly other
directives.

9. Action ltems

A.  Agreement with Alexandria Neighborhood Health Services Inc. (ANHSI): Laura Yager
provided background on an agreement with ANHSI to establish a one-day-a-week
health clinic at the Gartlan Center. This clinic will be a satellite of a yet to be opened
full time ANHSI clinic in the Mt. Vernon area. All associated costs including billing
will be managed by ANHSI, and the ultimate goal is to have an integrated health
record. Noting the benefits of this collaboration are substantial, it was indicated there
will be a cultural shift at the Gartlan site requiring CSB staff to learn a new business
process. In discussing other integrated health care initiatives, the Loudoun Federally
Qualified Health Center in Herndon as well as interest expressed by Molina were
highlighted. It was suggested to invite Chairman Sharon Bulova to a ribbon cutting
event at the Gartlan Center when the ANSHI clinic is opened and also include this
initiative along with others mentioned in the CSB quarterly report being developed for
the BOS. While this agreement requires CSB approval before moving forward, it was
pointed out the agreement is actually with the county as it involves use of the county
owned Gartlan Center. A motion for approval was offered, seconded and carried.

B. Prevention Connection Safe Routes to School Mini Grant: As the Fairfax County
Public Schools will now be filing for this mini grant directly, the item was pulled from
the agenda.
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FY 2014-15 Budget: Bill Belcher noted the edits from the Board’s September 19 work
session have been incorporated including numbering, categorizing each proposal as
core, non-core or efficiencies, and adding previous items submitted during the FY2013
budget reduction cycle. Indicating the CSB reduction target has been revised to 3%, it
was cautioned the FY2015 target could be further revised and the BOS may request
substitutions be provided. It was stressed the initial CSB budget reduction submission
include a caveat that, based on the transformation report that will be available in late
October, there may be alternative proposed reductions substituted before the end of
October.

In reviewing the reductions it was recommended to remove any reference to the name
of sites and identify only by services offered. Additionally, it was requested that
administrative positions proposed for reduction in FY2015 be moved into the FY2014
totals for consideration.

In focusing on the reductions numbered #1-15 totaling $2.45 million and categorized as
non-core and efficiencies, there was some concern expressed with the residential
treatment beds as part of this group. It was noted eight apartments had been removed
from this item at the CSB work session. To address shifting FY2015 administrative
items to FY2014, the following was discussed:

= |tem #3--adding in three administrative staff reductions from FY2015 for a total
of $580,000 in the Central Services Unit (CSU). It was pointed out with these
administrative reductions, some of the reports and other services currently
provided to the Board will be eliminated.

= |tem #9--additional service area administrative support staff reductions to FY2014
for a total of $253,000.

= Item #11—two administrative positions moved forward to FY2014 for a total of
$190,000.

Motions for approval of each item above were made separately, seconded and each
motion carried.

There was discussion of the Hotline vs. Warmline item from the previous FY2013
proposal as well as vacating the Springfield site which was proposed as the lease
expires in 2014.

A motion was presented to remove Item #1, residential treatment beds, from
consideration as a non-core item which was seconded and the motion carried. With this
action, a motion was then presented to approve submission of Items #2-15 as amended
with the FY15 administrative reductions included. The motion was seconded and
carried.

At this point it was determined a $350,000 gap remained to reach the $3 million target.
Discussion ensued on the $60,000 savings in medications noted in Item #16 as an
efficiency that should be included. It was indicated the savings would be obtained from
the patent expiring on a medication that, with competitive choices, will result in the
cost of the name brand being reduced. A motion was presented to separate the
medication saving proposal of $60,000 into a core efficiency item as part of the
submissions, assuming any medication to be used for consumers is as efficacious as the
name brand. The motion was seconded and carried.
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Another efficiency identified was Item #18, closure of supported apartment program at
$371,000, as the positions can be eliminated and the services provided through an
existing contract. As a result, a motion was offered to move #18 to a core efficiency to
be included in the submission which was seconded and passed.

Taking all the items approved thus far, it was realized the total exceeded the $3 million
target, and to address, a motion was offered to reconsider Item #9, service area
administrative support staff, which was seconded and carried. A motion was then made
to include only the FY2014 reductions in Item #9 which was seconded and passed.

With the reductions identified, staff was directed to ensure the total does not exceed the
$3 million target. In addition, a cover letter is to accompany the submission that will
highlight statements discussed at the work session such as 1) the efficiencies and cost
savings achieved so far through the transformation process, e.g., staff consolidation,
elimination of program managers, medications, etc., and 2) the threshold was reached
in 2012 and any further reductions will hurt services to those individuals most in need.

10. Executive Directors Report

= At the October VACSB Public Policy Conference Cathy Pumphrey, Director of
Infomatics, will be recognized for her contributions to the State on data management and
health information exchange.

= Open enrollment for Medicare Part D will take place October 15 through November 7
and each year the CSB receives an increasing number of individuals to assist through
this process.

= The CSB transformation update report will be ready by mid-October. In addition, of the
17 work groups examining system efficiencies outlined in the Moving Forward Work
Plan, approximately one-third are due by end of October. To allow an opportunity for
review, it was recommended to distribute to the Board the work plan reports as soon as
available; feedback can then be provided and any further discussion needed can take
place at the October meeting.

Actions Taken —
+ Approval of the July 25, 2012 minutes of the Fairfax-Falls Church Community Services Board.

+ Notice provided that a vote to amend the bylaws to establish the Fiscal Oversight Committee
as a standing committee of the Board will take place at the October meeting

+ Approval of the ANSHI agreement to be executed by the county.
+ Approval of reductions to be included in the FY2014-15 budget submission.

There being no further business to come before the Board, Lt. Colonel Sites requested a motion
to adjourn, which was offered, seconded and carried. The meeting was adjotirned at 10:20 p.m.

October 24, 2012 WL&@A
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