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Fairfax-Falls Church Community Services Board 
September 25, 2013 

 
 
The Board met in regular session at the Fairfax County Government Center, 12000 Government 
Center Parkway, Conference Rooms 2 and 3, in Fairfax, VA. 
 
The following CSB members were present:  Ken Garnes, Chair; Gary Ambrose, Pam Barrett, 
Susan Beeman, Jessica Burmester, Mark Gross, Kate Hanley, Suzette Kern, Paul Luisada, Lori 
Stillman, Rob Sweezy, Diane Tuininga, Jeff Wisoff, Jane Woods and Spencer Woods  
 
The following CSB members were absent: Juan Pablo Segura 
 

The following CSB staff was present:  George Braunstein, Bill Belcher, Peggy Cook, Ginny 
Cooper, Evan Jones, Dave Mangano, Allan Phillips, Lisa Potter, Lyn Tomlinson, Jim 
Stratoudakis, Daryl Washington, Lisa Witt, Steve Weiss and Laura Yager 
 

1. Meeting Called to Order 

Ken Garnes called the meeting to order at 7:30 p.m. 
 

2. Approval of the Minutes 

A motion was offered for approval of the July 24, 2013 Board meeting minutes of the 
Fairfax-Falls Church Community Services Board as amended which was seconded and 
passed.   
 

3. Matters of the Board 
 Jessica Burmester reported four public sessions for stakeholders and the public are being 

offered in October to address the proposals for redesign of the Intellectual Disability and 
Developmental Disabilities waivers.  Two phases are being planned to examine the 
proposal, the first of which is public forums, and the second, to explore individualized 
budgeting and resource allocation models including service reimbursement rates.  The 
timeframe for completing this review and issuing final recommendations is expected by 
June 2014.    

 Until the CSB finalizes the Board committee structure and in light of the upcoming 
legislative session, Ms. Burmester suggested the Board establish an ad hoc committee to 
coordinate legislative activities and issues affecting the CSB.  Following the discussion, 
a motion was offered to establish an Ad Hoc Government Relations Committee in which 
the CSB Chair would organize members to participate.  This motion was seconded and 
passed.  In addition, it was noted the committee restructuring proposal would be 
addressed at the October meeting. 

 Jane Woods reported the Fairfax County Redevelopment and Housing Authority along 
with the Advisory Council received the “Moving to Work” designation.  There are no 
funds accompanying this designation, and with sequestration, housing funding is being 
cut resulting in a reduced operating budget.  To address the reductions, the Advisory 
Council and Housing Authority are looking at 35% of household income going towards 
rent, and in early October, requirements may be revised to allow for two individuals per 
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bedroom vs. the current one person per bedroom.  Unfortunately, special needs housing 
will not be coming open as soon as hoped.  Additional updates will be provided at the 
October meeting. 

   
4. Executive Directors Report 

 Noting the complex needs of individuals being presented and creative solutions staff are 
developing to address needs, George Braunstein shared an example involving a mental 
health dually diagnosed Fairfax County resident, non-citizen, who aged out of services 
with the Comprehensive Services Act (CSA).  CSB staff arranged to house the 
individual in an Intellectual Disability home which allowed for completion of high 
school, becoming a US citizen, receipt of a Medicaid waiver, and ultimately with this 
funding, the individual being able to reside in a mental health residential facility.   

 LogistiCare Advocacy:   
1) The Fairfax County Board of Supervisors (BOS) Legislative Committee recently 

authorized staff to contact members of the Fairfax County legislative delegation 
involved in the Joint Legislative Audit and Review Commission (JLARC) to 
encourage their examination of the Department of Medical Assistance Services 
(DMAS) management of contracts.  It was indicated working with county staff, 
this could be an opportunity to bring focus to the LogistiCare transportation 
services contract.  In discussing contacting members on the Commission, it was 
determined Kate Hanley and Lori Stillman would contact the legislators, and in 
preparation, concise background information would be provided.      

2) In addition, through efforts of The Arc of Virginia, legislation is being developed 
to address managing contracts, and with healthcare reform, raises questions as to 
how DMAS will manage multi-national managed care company contracts if 
unable to effectively manage the LogistiCare contract.  

      
5. Committee Reports 

A.   Fiscal Oversight Committee:         
 Suzette Kern reported a financial statement for the period ending August is included 

in the meeting packet and this information will continue to be shared each month.  It 
was noted two months into the fiscal year there are no issues rising to the level of 
concern, and overall, a positive ending balance is projected of about $400,000.  Staff 
is completing analysis of the revenue structural imbalance and identifying options to 
correct.   

 The FOCUS alignment continues, but full implementation may be further delayed.   
Concern was expressed with this delay, while at the same time, it was noted this is a 
large issue involving many aspects of county resources and coordination.  It was 
indicated a meeting is scheduled shortly with representatives of the various county 
departments to further address the CSB organizational structure and schedule for 
alignment of the system.   

 FY2015 budget planning has begun and the county is not requesting any reductions.  
As the proposed budget is due October 15th and the Board is not scheduled to meet 
again prior to this timeframe, an overview of the baseline budget along with 
proposed adjustments and funding requests to meet new requirements will be 
presented this evening.  Following the review and discussion, a proposal will be 
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presented for the Board to approve the agreed upon concepts as well as a workgroup 
comprised of members of the Fiscal Oversight Committee and any other Board 
members interested to finalize the FY15 submission.     

B. Substance Use Disorders/Mental Health (SUDs/MH) Workgroup:         
Susan Beeman reported at the September Workgroup meeting, Sylisa Lambert-Woodard 
with Pathway Homes accompanied an individual receiving services who shared a 
powerful and moving story.  In addition, the Wellness and Recovery Conference 
scheduled on October 11th at the Northern Virginia Community College Ernst Center 
remains open for registration and Board members are encouraged to attend as well as 
extend this opportunity to others in the community.   

C. Ad Hoc CSB Policy Review Committee:         

Gary Ambrose reported 28 CSB policies are being reviewed, and once complete, will be 
posted for public comment for 30 days.  The intent is to release the proposed revised 
policies in small batches over time for public comment and present to the Board for final 
approval in the same manner.  It was indicated of the 28 policies, it appears 19 can be 
readopted with very minor changes and four are being deferred as other committees are 
reviewing.  The next Committee meeting will be in October.   
    

6. Action Items 

A.  Revised Charter CSB Fiscal Oversight Committee 

Ms. Kern presented a revised charter, noting the primary changes remove any limits as 
to the number of members that can serve on the committee as well as broaden the 
language to align with the current duties and responsibilities.  Ms. Burmester moved for 
approval of the charter, which was seconded and passed. 

B.  Transformation Report to the Board of Supervisors 

Mr. Garnes provided background on development of the report and the deferral in 
forwarding to the Board of Supervisors (BOS) until the new CSB Board members had 
an opportunity to review.  Following submission of some revisions and discussion of the 
attachments, a motion was made to forward the Report with attachments to the BOS 
which was seconded and passed with one abstention.     

C. Reimbursement of Services 

Lori Stillman provided an overview of the in depth analysis of the CSB reimbursement 
policy undertaken by the Ad Hoc Fee Committee members along with CSB staff, and 
expressed appreciation to all involved.  It was emphasized the Committee strived to 
demonstrate fiscal responsibility without impacting services for those most in need. The 
review has resulted in the following recommended revisions to the fee policy:   

 Clarifying edits to the reimbursement policy along with a recommended 
evaluation in the coming months of the impact of the healthcare reform, 
specifically individuals receiving discounted services, but refusing to purchase 
health insurance. 

 Recalibrating the Ability to Pay Scale so that individuals with an income over 
200% of the Federal Poverty Level pay a little more than previously and the 
minimum fee for services is eliminated.  It was indicated the focus would be on 
providing subsidies to the lowest income levels.  
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 Edits to the Fee and Subsidy Procedures Regulation to clearly outline the payment 
options 

 Cost-based updates to existing service fees as well as introduction of several new 
fees related to nursing and addiction medicine. 

A public comment period is proposed that will be widely publicized, including online 
submissions as well as an opportunity to address the CSB Board at the October meeting.   

Following discussion, Ms. Stillman offered a motion to approve a 30-day public review 
and comment of the proposed Reimbursement for Services Policy, Ability to Pay Scale 
and Fee Schedule, as presented.  The motion was seconded and passed. 

D. FY15 Budget Submission 

Lisa Witt reviewed a draft fund statement for the FY15 budget submission and 
highlighted the adjustments and funding for new requirements being recommended that 
include: 

 Adjustment to increase the Cities of Fairfax and Falls Church revenue 
commensurate with the 2%  increase in the Fairfax County general fund.  During 
discussion, it was noted the CSB has a separate agreement with the cities and it 
does not appear this adjustment has taken place since 2001.  With this in mind, a 
request was made to inform the cities as to why this is occurring, and that moving 
forward, annual adjustments will continue, as appropriate.   

 Adjustment to cover a reduction in Federal Block Grant funding due to 
sequestration of $277, 031 and that this become part of the baseline.   

 Adjustment in program/client fees needed to address structural revenue imbalance 
and impact of the 2014 fee policy.  During discussion of a $500,000 placeholder, 
it was determined to remove a specific amount, and instead, notify the 
Department of Management and Budget (DMB) that additional time is required to 
provide an accurate assessment of the dollars to compensate for this structural 
imbalance.   

 Although the CSB Intellectual Developmental Disability Workgroup continues to 
work with vendors in an effort to engage strategies to lower the cost, increases are 
being proposed as placeholders that include 1) $1.3 million for possible contract 
rate adjustment, and 2) $1.3 for ID graduates scheduled in June 2014.  

In discussing the increased cost for staff positions necessary to coordinate the Department 
of Justice (DOJ) settlement and closing of the Northern Virginia Training Center, a 
request was made to maintain a running log of related expenses.   

Ms. Kern summarized the FY15 budget requests and guidance from the Board for the 
submission as follows:  

1) local jurisdictions revenue adjustment of 2%  
2) increase in general fund transfer consisting of:  

 $1.3 million for ID graduates 
 $1.3 million for contract rate adjustment 
 $300,000 for reduction in Federal Block Grants due to sequestration 

3) The transmittal memo will highlight the program/client fee structural 
imbalance and emphasize the estimated amount will be provided at a later date.   
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In addition, Ms. Kern requested the Board approve the concept of the proposed FY15 
budget as presented and authorize a workgroup comprised of the Fiscal Oversight 
Committee and other Board members interested to finalize and submit the budget by 
October 15th.  Mark Gross offered a motion to this affect and added that the FY2015 
Budget submission be included in the October CSB Board meeting packet for review and 
comments, if needed.  The motion was seconded and passed.  

  
9. Closed Session 

Mr. Ambrose offered a motion which was seconded and passed to convene a closed meeting 
for a discussion of personnel matters pursuant to Virginia Code §2.2-3711-A-1. 

 
Mr. Garnes called a ten minute recess. 

 
10. Certificate of Closed Meeting 

Following a motion, which was seconded and passed, it was certified that, to the best of the 
Board’s knowledge, only public business matters lawfully exempted from open meeting 
requirements prescribed by the Virginia Freedom of Information Act and only such public 
business matters identified in the motion to convene a closed meeting, were heard, discussed 
or considered by the Community Services Board during the closed meeting. 

 
There being no further business to come before the Board, a motion to adjourn was offered, 
seconded and carried.  The meeting was adjourned at 10:30 p.m.  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
               
 
 
            October 23, 2013     ____________________________        

Date             Staff to Board 

Actions Taken- 

 July CSB Board meeting minutes approved as revised. 
 CSB Ad Hoc Government Relations Committee established with members to be appointed by 

the CSB Chair. 
 Adoption of the revised Fiscal Oversight Committee charter. 
 Approval to submit the Report to the Board of Supervisors on the CSB transformation.  
 Proposed CSB fee policy revisions to be issued for public review and comment. 
 Conceptual approval of the CSB FY15 Budget proposal and authorization of a CSB Board 

member workgroup to finalize and submit the proposal by October 15, 2013. 


