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Fairfax-Falls Church Community Services Board 
October 23, 2013 

 
 
The Board met in regular session at the Fairfax County Government Center, 12000 Government 
Center Parkway, Conference Rooms 2 and 3, in Fairfax, VA. 
 
The following CSB members were present:  Ken Garnes, Chair; Gary Ambrose, Pam Barrett, 
Susan Beeman, Jessica Burmester, Kate Hanley, Juan Pablo Segura, Rob Sweezy, Diane 
Tuininga, Jeff Wisoff, Jane Woods and Spencer Woods  
 
The following CSB members were absent:  Mark Gross, Suzette Kern, Paul Luisada and Lori 
Stillman 
 

The following CSB staff was present:  George Braunstein, Ginny Cooper, Peggy Cook, Jeannie 
Cummins Eisenhour, Evan Jones, Dave Mangano, Lisa Potter, Jim Stratoudakis, Daryl 
Washington, Steve Weiss, Lisa Witt and Laura Yager  
 
Additional staff present:  Gail Ledford, Department of Administration for Human Services and 
Brenda Gardiner, Department of Administration for Human Services  
 

1. Meeting Called to Order 

Ken Garnes called the meeting to order at 7:35 p.m. 
 

2. Matters of the Public 

Jennifer Marshall provided information regarding an Arlington theatre production being 
developed in which stories of individuals who have experience with mental illness can be 
shared in a variety of formats. 

 
4. Approval of the Minutes 

Following two clarifying edits to the Board meeting minutes, Gary Ambrose offered a 
motion for approval of the September 25, 2013 minutes of the Fairfax-Falls Church 
Community Services Board meeting, as revised, as well as the work session which was 
seconded and passed.   

 
5. Matters of the Board 

 Request of the Arlington Community Services Board:  
Mr. Garnes noted a request was received from the Arlington Community Services Board 
(CSB) to join as a signatory to a letter to Virginia officials regarding the timeline for 
closing the Northern Virginia Training Center as well as the needed transitional funding.  
In response to this regional request, it was indicated the Prince William CSB will be 
sending a separate letter, the Alexandria CSB has declined to join due to their limited 
needs, and Loudoun has not yet responded, although it was pointed out they have very 
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few residents at the training center.  While noting a joint letter with all regional CSBs 
would be preferable, there was agreement that a communication emphasizing the 
concerns with the training center closures would be beneficial.  The draft letter presented 
would need to be revised to add specific information on the Fairfax community training 
center residents and it was recommended the Governor-Elect be added as a recipient.  
Ms. Burmester offered a motion that the CSB Chair and staff work with the Arlington 
CSB to revise the letter to include Fairfax concerns, and once revised, the CSB join as a 
signatory.  This motion was seconded and passed.  It was indicated Board members will 
receive a copy of the final letter. 

 Residential Studio Units Rezoning Amendment:  
Mr. Ambrose referenced the previous briefing of the Residential Studio Unit Rezoning 
Amendment currently under review and requested Board members’ support.  Background 
information was provided along with a schedule of meetings of a Planning Commission 
workgroup, and Board members were encouraged to participate as well as invite others, 
possibly small business owners, to support the effort.  In addition, it was indicated a 
petition is being developed, and once complete, will be provided for consideration.   

 Juan Pablo Segura presented a request to resume the CSB sites visits noting they are 
helpful in familiarizing with the various facilities and services provided.  In response, it 
was indicated staff will be in touch to coordinate a convenient time for scheduling an 
upcoming tour.   

 Kate Hanley commended CSB Board members and staff for finalizing the CSB FY2015 
budget submission, and especially for continuing the meeting from under the conference 
table during an earthquake drill.  

 

6. Executive Directors Report 

A. LogistiCare Update:    
Following a meeting attended by Jane Woods and Lori Stillman, Ms. Woods reported 
Delegate David Albo, a member of the Joint Legislative Audit and Review Commission 
(JLARC), has indicated he is receptive to measures to address Logisticare service 
concerns and that JLARC is primed for a study of this issue.  During discussion there was 
concern expressed with the lengthy delays such a study would involve, and in response, it 
was indicated this review process is needed to consider private transportation services 
and develop appropriate contract language to hold a provider accountable.  In the 
meantime, it was noted efforts will continue through the VACSB.   

In clarifying if LogistiCare meetings are advertised and open to the public, it was 
reported the meetings are not posted on the Department of Medical Services (DMAS) 
website.  Noting the BOS may send a letter expressing concern with public access to the 
meetings, it was suggested the letter might also include an offer of meeting space in 
Fairfax.   
    

B. Other: 
 It was reported the CSB FY2015 Budget proposal has been submitted and copies 

distributed to the Board.    
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 Appreciation was extended to Susan Beeman for her leadership of the October 
Wellness and Recovery Conference as well as CSB staff Laura Yager, David 
Mangano, Peggy Cook and Belinda Buescher.  In addition, Board members Gary 
Ambrose, Suzette Kern and Jeff Wisoff participated in the conference that has 
received very positive feedback from the community.   

 The CSB recently received a full three-year accreditation from the Commission on 
Accreditation of Rehabilitation Facilities (CARF) for residential services.   

 It was indicated a further update on steps taken following presentation of the 
TransCen recommendations on day employment services has been requested by the 
BOS Human Services Committee at their November meeting.   

 

7. Committee Reports 

A. Fiscal Oversight Committee:         
Mr. Garnes provided the following report of the committee: 

 The fund statement ending September provides positive financials and the 
projection continues to indicate a surplus at the end the year.   

 Preparations are beginning for the first quarter report to the BOS which will 
include an update on activities related to the Department of Justice settlement.  
It is anticipated the draft report will be submitted to the Board for review the 
first week in November with the final to the BOS the following week.  

 In response to a timeframe when the Board will receive the revenue 
maximization consultant study, it was noted a request has been made as this 
study was undertaken at the direction of County Executive.  It was confirmed 
the report has not yet been provided to the BOS and anticipated that the CSB 
Board would be the first to receive.   

 
B. Intellectual Developmental Disability Workgroup: 

Jessica Burmester reported the last two scheduled meetings of the workgroup were 
cancelled due to low attendance and the next meeting is scheduled on November 7th.  
As the agenda of this meeting is to address the recommendations of the TransCen 
report and determine the next steps, all Board members were encouraged to attend.  It 
was indicated the workgroup recommendations will be brought to the Board for review 
at the November 20th CSB meeting.     
 

C. Substance Use Disorders/Mental Health (SUDs/MH) Workgroup:   
Susan Beeman reported a Substance Abuse and Addiction Recovery Alliance 
(SAARA) presentation was provided at the October meeting.  In addition, Ms. Beeman 
expressed personal thanks to all who contributed to the Wellness and Recovery 
Conference, and singled out CSB staff Dave Mangano, Laura Yager, Peggy Cook, 
Belinda Buescher, and Lara Larson.  (See Attachment: Summary of Wellness and 

Recovery Conference) 
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8. Information Items 
A. CSB Priority Guidelines Review: 

In noting the committee review process is about 90% complete, Gary Ambrose indicated 
a draft of the proposed guidelines is expected to be distributed to the Board shortly.  
Following the Board’s endorsement, the next steps would be to issue the proposed 
guidelines for public review and comment. 
   

B. VACSB Priorities: 

Mr. Braunstein noted the Virginia Association of Community Services Boards 2014-16 
budget priorities paper distributed to the Board intentionally does not include specific 
dollar amounts to allow for negotiations.  In preparation for Board members discussing 
the priority issues with legislative representatives, talking points will be developed by the 
CSB Government and Community Relations Committee. 
  

C. Strategic Planning:   

Mr. Ambrose reported planning continues with monthly team meetings being held, and 
the goal is to present an initial draft to the Board at the January 2014 meeting.  An 
invitation was extended to any additional Board members that may wish to participate in 
these activities. 
 

D. FOCUS Realignment Status Report: 

Gail Ledford, Director of the Department of Administration for Human Services, 
reported a kick-off meeting with key representatives of all agencies essential to the 
FOCUS realignment process will be held October 24th.  In referencing the initial 
completion date provided, it was indicated this timeframe was overly ambitious, and once 
the broad array of tasks were identified to fully implement the realignment, it was 
determined July 2014 is a realistic date.  It was noted there is every expectation the July 
deadline will be met.    

Separately, it was reported the Credible alignment continues and funding is available to 
meet the needs of this process. 

 

9. Action Items 
A. Reimbursement for Services: 

Jim Stratoudakis reported the only comments received during the public comment review 
period were from the Fairfax County Department of Taxation which has resulted in a 
revision to the CSB Reimbursement Policy, and in turn, the related regulation.  It was 
indicated there are no changes to either the Fee Schedule or Ability to Pay Scale.  A brief 
summary of the revisions to the policy and regulation involving collection on delinquent 
accounts was provided for review and following discussion, Jeff Wisoff offered a motion 
to approve the Reimbursement for Services Policy 2120, Ability to Pay Scale and Fee 
Schedule as presented.  The motion was seconded and passed.  

B. CSB Policy Review: 

Mr. Ambrose reported of the 28 CSB Policies, nine are being recommended for 
readoption with no changes.  As previously shared with the Board, the policies will be 
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addressed in batches and posted for public review in the same manner.  With this in 
mind, Mr. Ambrose moved the Board approve for public review and comment the 
readoption of the nine CSB policies as presented.   The motion was seconded and 
passed. 

C. FY2015 Capital Improvement Program (CIP): 

Jeannie Cummins Eisenhour provided background on the CIP and the proposed CSB 
submission which is comprised of two parts: 1) immediate needs focusing on the first 
year, FY2015, as well as a five year plan through FY2019, and 2) future requests, 
FY2019-2023.  The CSB proposal includes: 

FY2015-2019:  
  Immediate FY2015 

 Funding to move forward with further construction planning for the 
reconfiguration of the Fairfax Detoxification facility to increase medical beds and 
establish a primary care clinic.  ($1.6 million) 

 Architectural/engineering review of residential treatment facilities, A New 
Beginning Crossroads and Cornerstones, to renovate and update these heavily used 
20-year old facilities and ensure they continue to meet code and licensing.  Also, 
an architectural/engineering review to determine the feasibility of developing 
supportive housing units on the current Cornerstone site.  ($150,000). 

              FY2015-2019 

 Two group homes for adults with ID to transition from the upcoming closure of the 
Northern Virginia Training Center ($3.7 million) 

 Full funding for the East County Human Services Center which may include 
commercial/private partners.  

Future FY2019-2023: 
 Renovation of Fairfax Detoxification facility (if funding not received in FY15) 
 Construction of new 36-bed assisted living program for adults with co-occurring 

mental illness, substance use disorders and medical needs. 
 Construction of 8, four-bed intermediate care facilities for adults with ID. 

While noting the Fairfax Detoxification facility is listed as an immediate FY2015 request, 
and should funding not initially be received, also included as a future item, it was 
indicated this dual listing could diminish the urgency of the immediate request.  Further 
discussion revealed the CSB directly funded the initial Detox planning study, and as 
such, the project has not previously been on the roster of pending CIP requests.  Taking 
this into account, there was agreement the Detox request be included in both sections.  
Kate Hanley moved to approve the CIP requests as presented, which was seconded and 
passed.       

D. CSB Board Committee Structure: 

Ms. Burmester noted the proposal to restructure the CSB committees evolved as not all 
the essential functions were being addressed by the current structure.  The proposal 
includes eliminating the Internal and External Committees, change the two workgroups to 
standing committees, and establish a Government and Community Relations Committee.  
As this action entails amending the CSB Bylaws and such action requires a 30-day 
notice, it was indicated the advanced notice has been met as initially this proposal was 
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put forth in May 2013.  Following discussion and some minor revisions, Ms. Burmester 
offered a motion that within the Bylaws, the committee/workgroup structure be modified 
to eliminate the Internal and External Committees, establish a Government and 
Community Relations Committee, and change the Intellectual Developmental Disability 
and Substance Use Disorders/Mental Health Workgroups to standing committees.  The 
motion was seconded and passed.  

 
There being no further business to come before the Board, a motion to adjourn was offered, 
seconded and carried.  The meeting was adjourned at 9:25 p.m.  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
____November 20, 2013_____   _____________________________________________        

Date             Staff to Board 
 

Actions Taken— 

 Approval of the September 25, 2013 minutes of the CSB Board meeting as revised 
and the Work Session. 

 Approval of the Reimbursement of Services as presented. 
 Approval of CSB Capital Improvement Program as presented. 
 Approval of amending the CSB Bylaws to indicate the revised committee structure 

as presented. 
 Approval to issue CSB Board policies presented for readoption for public review 

and comment. 
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Attachment 
 

 

2013 Wellness and Recovery Conference 
 

 
The Wellness and Recovery Committee, a group of volunteers who seek to provide 
educational opportunities to people in the community who have mental health concerns 
and/or substance use disorders.  The Committee plans, organizes and presents 
conferences to educate and share experiences with clients, service providers, 
community groups and the public.  The Committee is a collaboration of community 
organizations, nonprofit service providers and the Fairfax-Falls Church Community 
Services Board (CSB).  
 
The 2013 Wellness and Recovery conference took place on October 11, 2013, at the 
Ernst Community Center of the Northern Virginia Community College (Annandale 
campus).  198 people registered and attended the conference of which 125 were on 
scholarship.  Registration was accessed through the newly established website.  Most 
people paid by credit card and some sent in a check.   
 
The key sponsors of the event are the Community Services Board, Northern Virginia 
Mental Health Foundation, Inc. and the Northern Virginia Community College Office of 
Behavioral Health.  The theme was "Together on the Pathway to Wellness."   
 
The conference was skillfully coordinated by Grace Starbird. The presentations included 
Self Advocacy, Opening Up Your Future Through Employment, Holistic Health, a 
seminar on Mindfulness, Peer Support and several afternoon sessions on various 
exercises. 
 
The evaluations were 90 percent positive. The committee is now planning for 2014.  
   
  
 


