Fairfax-Falls Church Community Services Board
September 24, 2014

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Fairfax, VA.

The following CSB members were present: Ken Garnes, Chair; Gary Ambrose, Pam Barrett,
Susan Beeman, Kate Hanley, Suzette Kern, Paul Luisada, Juan Pablo Segura, Lori Stillman,
Dallas “Rob” Sweezy, Diane Tuininga, Jeff Wisoff, Jane Woods and Spencer Woods

The following CSB members were absent: Lynn Miller

The following CSB staff was present: Tisha Deeghan, Daryl Washington, Len Wales, Jeannie
Cummins Eisenhour, Jean Hartman, Dave Mangano, Victor Mealy, Davene Nelson, Lisa Potter,
Lyn Tomlinson and Laura Yager

1) Meeting Called to Order
Ken Garnes called the meeting to order at 7:50 p.m.

Tisha Deeghan was welcomed as the new Executive Director.

2) Approval of the Minutes

Gary Ambrose offered a motion for approval of the August 27, 2014 Board meeting minutes
of the Fairfax-Falls Church Community Services Board which was seconded and passed.

3) Matters of the Board

e Susan Beeman provided a reminder of the October 17 Wellness and Recovery
Conference, encouraging Board member attendance as well as assistance in notifying the
community of the event.

e Diane Tuininga noted in the recent American Psychological Association Monitor results
of a nationwide college student survey reported 30% of the students had considered
suicide.

e Ken Garnes extended appreciation to the staff and members of the Sheriff’s department
for the tour of the Adult Detention Center.

e In recognition of the guidance provided during the interim period while hiring an
executive director, Mr. Garnes presented Len Wales with a plaque commemorating his
service and the gratitude of the CSB Board.

4) Directors Report

Referencing the CSB Workplan, it was indicated the projects remain on target and the
expectation continues that the major components will be in place for the Merrifield relocation
in January. In addition, it was noted the report on youth and family services will be available

September 24, 2014 Page 1 of 5



shortly and the Chantilly pilot program is underway to assist in accurately recording
utilization of services.

5) Committee Reports

A. Fiscal Oversight Committee
Suzette Kern reported among the items addressed at the September meeting were:

The proposed FY 2016 budget reductions in preparation for the Board work
session.

Monitoring continues on the hiring issues associated with Neogov to determine
if, and when, it may be appropriate for the Board to intervene in this process.

The October committee meeting was moved to Friday, the 24" to prevent any
conflict with the October 17" Wellness and Recovery Conference.

It was noted the fund statement and related documents will now be provided on a
quarterly basis, which is due in large part to the confidence established over the past
year working with staff.

B. Government and Community Relations Committee

Rob Sweezy thanked Board members for contacting state legislators during the
special September session of the Virginia General Assembly on Medicaid, in
which it was noted there was no health insurance expansion action taken prior
to recess.

A calendar is being developed for the committee to track upcoming issues and
events in an effort to fully support the Board.

In follow up to the housing financing initiative previously provided to the
county’s legislative office, a motion was offered by Jane Woods to forward the
proposed resolution and accompanying background materials directly to the
Board of Supervisors (BOS), encouraging inclusion in the 2015 County
legislative program. The motion was seconded and passed.

C. Intellectual Developmental Disability (IDD) Committee
Lori Stillman extended appreciation to Jane Woods and Suzette Kern for joining the
committee and provided some highlights of the issues discussed at the September 11"
meeting:

Eight new support coordination staff positions have been approved.

A nursing study is being prepared to determine the health needs of individuals
with intellectual disabilities as they age into their elderly years. The study is
currently in the workforce planning process.

An update on the Medicaid Waiver redesign effort noted the work group is
awaiting feedback from the subcommittees tasked with assignments.

The Center for Medicare and Medicaid Services (CMS) has developed a new
rule (the Final rule) establishing standards for home-based community services.
It has raised major concerns in the disability community as some requirements
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would be impractical and very difficult to implement. The state of Virginia has
not yet developed their regulations interpreting the new rule.

e Congress has passed the Workforce Investment Opportunity Act that could
assist in the transition of ID individuals from high school, but specific
information on how the legislation will be implemented has not yet been issued.

e There was strong support and participation for the BOS September 23"
Disability Employment Awareness Month proclamation.

e It was indicated the goal established for individuals to use self-directed services
has been met. In response, it was emphasized there should be
acknowledgement of this successful cost reduction measure as this issue was
specifically identified and discussed with the BOS.

e November 6" is the next meeting of the committee.

D. Substance Use Disorders/Mental Health (SUDs/MH) Committee
Susan Beeman reported a preliminary budget overview was provided at the September
committee meeting along with a briefing on CSB performance measures. In addition,
there are discussions underway of possibly renaming the committee to reflect more
accurately the scope with a focus on wellness and recovery.

6) CSB Proposed Fee Changes Hearing

Mr. Garnes opened the floor for public comments on the proposed fee changes, and hearing
none, the session was closed.

7) Action Items
A. CSB Proposed Fee Changes and Related Documentation

Jeff Wisoff reported during the public notice period, seven comments were received
which primarily concentrated on the proposed new transportation service fee and an
inability to pay for those costs. Further researched revealed those using the services
would fall into the zero percent category within the ability to pay schedule, and as a
result, this proposed fee has been removed from the schedule.

Taking this into account, Mr. Wisoff offered a motion that the Board approve the
proposed Reimbursement for Services Policy 2120, ability to pay schedule, and fee
schedule as amended which was seconded and passed.

Jim Stratoudakis thanked members of the Ad Hoc Fee Policy Committee in developing
the proposed fees and supporting materials.
B. FY 2016 Budget Submission

Referencing the preceding Board work session and list of 17 possible reductions for
submission as part of the CSB FY 2016 budget, Kate Hanley offered the following
motion:
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While recognizing the list of reductions is one the CSB would prefer not to submit, there
is not disagreement with the list as presented which demonstrates thoughtful analysis, and
as such, a motion was offered to submit the list of reductions, but without items 16 and
17. The motion was seconded.

During discussion of the motion, there was support to remove items 16 and 17 from the
reduction submission, with a friendly amendment offered for further analysis of any cost
savings through self-directed services that could impact item 17, ID Day and
Employment services. It was indicated should there be a need for further consideration
of reductions at a later time in the budget process, this analysis would be useful.
Following, the motion as amended was passed.

Suzette Kern offered a motion to approve the FY2016 baseline budget as briefed as well
as the addenda items presented, which was seconded and passed.

C. Virginia Foundation for Healthy Youth Funding Opportunity
Jamie MacDonald provided background on this reapplication of the grant funding to
support Al’s Pals, a tobacco prevention program. Jane Woods offered a motion to apply
for the grant which was seconded and passed.

8) Information ltems

A. State Performance Contract Update:

e Jerome Newsome provided a status report on the FY2014 Performance Contract
closeout which has been submitted and is currently awaiting analysis, expected in
October, from the Department of Behavioral Health and Developmental Services
(DBHDS).

e Following approvals of the FY 2015-2016 Performance Contract by the BOS as well
as Cities of Fairfax and Falls Church, the signed contract was submitted on
September 12,

e |t was indicated moving forward, Performance Contract status reports will be
provided to the Board on a quarterly basis.

B. FY 2016-2020 Capital Improvements Projects:
Jeannie Cummins Eisenhour provided a briefing on the proposed long term, five-year
Capital Improvement Projects (CIP) budget requests which include:

e Removal of two projects: 1) as the Virginia Commonwealth and Fairfax County
attorneys were unable to come to an agreement to provide funding for two group
homes to accommodate individuals leaving the Training Centers, this funding is no
longer available, and 2) the Assisted Living Program for 35 adults which has been on
the list for an extended period, but is being removed as the model is no longer viable.

e Addition: Renovation or relocation of the Woodburn Crisis Care facility. The
feasibility study was included in the FY2016 one year CIP request previously
presented.

e Current Projects Underway: 1) feasibility studies for Fairfax Detox, A New
Beginning, Crossroads and Cornerstones, and 2) construction of Merrifield Center.

September 24, 2014 Page 4 of 5



e Future Projects: Building, design and construction of 1) Fairfax Detox and A New
Beginning renovation, 2) Crossroads renovation, 3) Cornerstones expansion and
renovation, and 4) Intermediate Care Facilities to accommodate the growing needs.

e Order of Priorities: 1) Woodburn Crisis Care due to the health, safety and licensure
issues, 2) Fairfax Detox and A New Beginning, 3) Crossroads, 4) Cornerstones and 5)
Intermediate Care Facilities.

It was noted the Board previously reviewed some of the items that were included in the
one-year CIP submission, and as the CSB CIP requests are due October 15", the
submission will be contingent upon CSB Board final approval. The county CIP will be
issued at the same as the county advertised budget, February 2015, at which time there
will be opportunities for formal presentations to the Planning Commission and BOS.

There being no further business to come before the Board, a motion to adjourn was offered,
seconded and carried. The meeting was adjourned at 9:10 p.m.

Actions Taken--
e The August 2014 meeting minutes were approved.
e Approval to forward housing financing legislative initiative to the BOS.
e Approval to apply for the Virginia Foundation for Healthy Youth funding.
e Approval to submit the proposed FY 2016 budget as outlined.

October 22, 2014 Ms&@\

Date ) k Staff to Board
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