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Fairfax-Falls Church Community Services Board 
October 28, 2015 

 

 

 

The Board met in regular session at the Merrifield Center, 8221 Willow Oaks Corporate Drive, 

Fairfax, VA. 

 

The following CSB members were present:  Gary Ambrose, Chair; Ken Garnes, Kat Kehoe, 

Suzette Kern, Molly Long, Lori Stillman, Diane Tuininga, Jeff Wisoff, Jane Woods and Spencer 

Woods 

 

The following CSB members were absent:  Pam Barrett, Kate Hanley, Paul Luisada and Dallas 

“Rob” Sweezy 

 

The following CSB staff was present:  Tisha Deeghan, Daryl Washington, G. Michael Lane, Ginny 

Cooper, Jean Hartman, Dave Mangano, Lisa Potter, Lyn Tomlinson and Laura Yager  

 
 

1. Meeting Called to Order 

Gary Ambrose called the meeting to order at 5:02 p.m.  

  

2. Matters of the Public 

No matters were presented. 

3. Recognition 

Gary Ambrose introduced Luz Zuleta recipient of the 2015 CSB Spirit of Excellence Award, 

noting the exceptional outreach she provides to the Hispanic community.  As her supervisor 

and nominator, Leslie Roberts shared Ms. Zuleta’s outstanding accomplishments, and in 

response, Ms. Zuleta noted her appreciation for this honor, and in turn, the rewards she 

receives by serving those in the community. 

4. Approval of the Minutes 

Jeff Wisoff offered a motion for approval of the September 23, 2015 Board meeting minutes of 

the Fairfax-Falls Church Community Services Board which was seconded and passed.   

5. Amendments to Agenda 

To consolidate addressing the CSB 2016 Fee related documents, it was agreed to move the 

public hearing to directly precede the action item. 

6. Matters of the Board 

 As part of the Total Housing Reinvention for Individual Success, Vital Services and 

Economic Empowerment (THRIVE) work group, Jane Woods provided an update on the 

housing initiative.  Preferences for 2016 housing are currently being established, and with 

the Fairfax County Housing Authority designated as a Moving to Work agency, efforts 
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continue to ensure housing is available and that no one remains on a wait list for more 

than two years.      

 Gary Ambrose reported the Fairfax County Office of Public Affairs is now actively 

engaged in providing communications for the Diversion First initiative which should 

result in more widespread outreach and familiarization of this effort within the 

community.  

 

7. Committee Reports 

A.   Behavioral Health Oversight Committee  (BHOC) 

Diane Tuininga provided an overview of the October 16
th

 Recovery and Wellness 

Conference noting it was well received, with approximately 175 attending.  Appreciation 

was extended to those involved in organizing and coordinating the event. 

At the October committee meeting, an overview of youth and family services was 

provided.  Due to the holidays in November, it was indicated the next meeting will be held 

on November 4
th

. 

 

B. Fiscal Oversight Committee         

Ken Garnes reported on activities at the committee’s October meeting, noting the 

following: 

 An update on the staff hiring process indicated the agency continues to move in a 

positive direction. 

 The FY2017 proposed budget was reviewed and will be presented this evening for 

CSB Board for approval.  At that time, a summary of the additional requests above 

the baseline will be discussed including funding for the Diversion First initiative. 

 Lines of Business (LOBs) have been submitted, but at the request of the Department 

of Budget and Management, some revisions are being made.  Once incorporated, a 

revised version will be provided to the Board. 

 It has been determined that only an annual, yearend CSB report to the Board of 

Supervisors (BOS) and cities will be submitted moving forward.  However, this will 

not prevent the CSB Board from providing any significant information to the BOS as 

appropriate.   

 

C. Government and Community Relations Committee  

Gary Ambrose reported on the activities at the September committee meeting which 

included:  

 Suzette Kern was elected as committee chair. 

 In preparation for the upcoming visits with Virginia General Assembly 

representatives, legislative talking points were finalized along with proposed 

assignments of CSB Board member with legislators.  In addition, Virginia 

Association of Community Services Board folders will be provided for distributing 

the talking points.   

 

D.    Intellectual and Developmental Disability (I/DD) Committee 

Lori Stillman provided the following overview: 
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 An October 23
rd

 open court session was held with parties involved in the Department 

of Justice (DOJ) settlement in which Judge John Gibney postponed ruling until 

December 2015, and noted if needed, could further postpone a final ruling until 

March 2016.  It was indicated if adequate progress is not made, there may be 

intervention and measures enforced to ensure compliance. 

 The LogistiCare Advisory Committee recently met and noted improvements continue 

to be made. Flyers advertising the services are being widely disseminated.  In 

addition, monthly passes for unlimited public transportation throughout the 

community are available for those meeting eligibility requirements.   

 The committee will next meet on Thursday, November 5
th

, 5:30 p.m. at the Merrifield 

Center. 

   

8. Information Item 

A. Permanent Supportive Housing Partnership 

A $1.1 million grant opportunity to provide affordable housing has become available that 

targets those at-risk for homelessness as well as individuals cycling in and out of housing.  

Pathway Homes, Inc. will pursue this funding opportunity and partner with the Fairfax-

Falls Church CSB as there are services mandated in which only a CSB can provide.  The 

application is due by November 12
th

.  It was indicated, if awarded, Pathway Homes will 

be the recipient of the funding, and a result, CSB and BOS approvals are not required for 

the application.  

 

9. Public Hearing Proposed Changes to 2016 Fee Related Documents   

The floor was opened for anyone wishing to provide comments on the proposed Fee Schedule 

and related documentation.  In response, Mr. Robert Gluck noting his son receives services, 

indicated that he is encouraged by the current positive direction of the CSB.  There being no 

further requests to present, the hearing was closed. 

      

10. Action Items 

A. CSB 2016 Fee Related Documents 

Following a public review and comment period, Ken Garnes noted there was one 

comment submitted, however, it does not affect the documentation being presented for 

approval.   

With this in mind, Ken Garnes moved for Board approval of the proposed 2016 Fee 

Schedule, CSB Reimbursement of Services Policy and Ability-to-Pay Scale as presented.  

The motion was seconded and passed. 

B. CSB Policies Review and Comment Period 

As part of the triennial review process, Jeff Wisoff presented some recently reviewed CSB 

policies which include: 

 1401 – Executive Director Line of Succession 

 1500 – Use of E-Mail Among Board Members  

 2010 – Development of Grant Applications 
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 2400 – Quality Management Improvement 

 3060 – Human Rights  

 3100 – Consumer Dispute Resolution 

 

All but two of the Policies have been revised and are being presented for approval to issue 

for a 30-day public review and comment period.  Two of the Policies, 1500 - Use of Email 

Among Board Members and 3060 - Consumer Dispute Resolution, require no revisions, 

and as such, are being presented for final approval. 

During discussion, Board members were reminded that any email conversations between 

three or more members are considered public meetings, and to avoid inadvertently 

breaching this policy, it was suggested to request staff assistance in distributing 

communications.    

Following an overview of the proposed changes in the Policies being updated, Jeff Wisoff 

offered a motion to issue for a 30-day public review and comment period, Policies 1401, 

2010, 2400 and 3100 as presented, as well as re-adoption of Policies 1500 and 3060 which 

require no revisions.  The motion was seconded and passed.   

 

C. FY2015-FY2017 Strategic Plan 

Lisa Potter provided background on the Plan including modifications to update the current 

budget as well as add new initiatives such as Diversion First, Suicide Prevention, and 

other activities. 

Suzette Kern moved for Board approval of the proposed revisions to the CSB FY2015-

FY2017 Strategic Plan which was seconded and passed. 

  

D. CSB FY2017 Budget Submission 

Michael Lane summarized the proposed FY2017 budget submission, noting there is 

approximately $17 million above the FY2016 baseline being requested, the breakout of 

which includes: 

 $800,000 for a second Mobile Crisis Unit 

 $1.9 million for psychiatrist/emergency services compensation 

 $2.4 million for unfunded increases in health insurance benefits 

 $1.6 million special education graduates 

 $1.9 million support employment and day services 

 $1.2 million contract rate and lease adjustments 

 $2.2 million support coordination for individuals with IDD   

 $4.9 mil Diversion First initiative  

It was noted any analysis of the LOBs is not expected to impact budgets prior to FY2018.   

 

Following further discussion, Suzette Kern offered a motion to approve the FY2017 

budget submission as presented, which was seconded and passed.   
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11. Directors Report 

 Tisha Deeghan reported on the following: 

o A handout prepared by vaACCSES was highlighted that provides an overview of the 

DOJ settlement activities at the October 23rd court session.  

o The Community Health Care Network (CHCN) clinic and pharmacy at Bailey’s 

Crossroads will be closing as of November 20th and are scheduled to relocate to the 

Merrifield Center on November 24th.  A grand opening will be scheduled at a later 

date.   

o Following the mayors challenge to end veterans’ homelessness, it was recently 

announced this has essentially been accomplished in Fairfax as well as in Virginia.   

o LOBs are being reviewed across the Human Services system which is providing helpful 

information to frame an overall strategy for discussion with the county.  During this 

process, it was noted over the last three years, Human Services have received a $38 

million reduction.   

o Ms. Deeghan shared that she will be out of the office for the second half of November 

due to scheduled surgery.  

    

 Daryl Washington reported that 1) the Consumer Run Resource Center at Merrifield is now 

fully operational, and 2) on November 12
th

, the Deeds Commission will be touring 

facilities and holding a public meeting in Northern Virginia.  Merrifield will be part of the 

tour and the Commission meeting will be held in Prince William County.   

 

 As part of the regional suicide prevention grant, Laura Yager noted that posters and cards 

with text contact information are being distributed throughout the community. 

 

 The FY2015 fourth quarter CSB Status Report has been revised as requested to pull any 

regional numbers.  The report for the FY2016 first quarter will be available at the 

November meeting. 

 

12. Closed Session 

At 6:25 p.m. a motion was offered, seconded and passed to meet in closed session for 

discussion of personnel matters pursuant to the Virginia Freedom of Information Act, Virginia 

Code §2.2-3711-A-1 . 

 

At 7:05 p.m. the Board reconvened the open session at which time a motion was offered, 

seconded and passed, certifying to the best of the Board's knowledge that only public business 

matters lawfully exempted from open meeting requirements prescribed by the Virginia 

Freedom of Information Act and only such public business matters identified in the motion to 

convene a closed meeting, were heard, discussed or considered by the Community Services 

Board in closed session.   

 

Immediately following, a motion to adjourn was offered, seconded and carried.   
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November 18, 2015 

  

Date  Staff to Board 

 
 

Actions Taken-- 

 The September 2015 meeting minutes were approved. 

 Approval of the 2016 CSB proposed fee related documentation. 

 Approval of the revised CSB FY2015–FY2017 Strategic Plan.   

 Approval of the FY2017 CSB Budget Submission. 

 


