Fairfax-Falls Church Community Services Board
June 22, 2016

The Board met in regular session at the Merrifield Center, 8221 Willow Oaks Corporate Drive,
Fairfax, VA.

The following CSB members were present: Gary Ambrose, Chair; Pamela Barrett, Sheila

Coplan Jonas, Ken Garnes, Kat Kehoe, Suzette Kern, Bettina Lawton, Molly Long, Paul
Luisada, Diane Tuininga, Jane Woods and Spencer Woods

The following CSB members were absent: Lori Stillman,

The following CSB staff was present: Tisha Deeghan, Daryl Washington, Michael Lane,

Belinda Buescher, Lucy Caldwell, Peggy Cook, Laura Haggerty-Lacalle, Jean Hartman, Luann
Healy, Evan Jones, Bob MacMurdo, Victor Mealy, Lisa Potter, Lyn Tomlinson, and Laura Yager

1.

2.

Meeting Called to Order

Gary Ambrose called the meeting to order at 5:00 p.m.

Matters of the Public

Tom Bash speaking on behalf of the Fairfax Area Commission on Aging/Springfield District,
presented information on the Fairfax Alerts Functional Needs Registry (FNR), a voluntary
database for individuals who may require special attention in the event of a natural disaster.
The FNR data is proprietary to the contractor, Everbridge, and is not shared with 9-1-1. As a
result emergency responders are not able to appropriately prepare for the special needs of the
individuals contacting 9-1-1 for assistance. Mr. Bash requested board support for adoption of
a pre-notification 9-1-1 program which could also provide this critical information in the
event of any emergency.

A large number of individuals from the peer community attended, requesting the opportunity
to speak.

e Michael Pendrak, identifying himself as an individual receiving services relayed how
the services provided through the Office of Consumer & Family Affairs (OCFA)
contributed to his well-being, and requested board support for restoration of the
position of Director.

e Mary Beth Ault, WRAP Facilitator and individual receiving services spoke of the
benefits of the programs provided through the Office of Consumer and Family Affairs
requesting board support for reinstatement of the position of Director.

e Anisa Mustafa, identifying herself as a client and advocate for the peer and recovery
community spoke of the need to restore the position of Director of Consumer and
Family Affairs noting the importance of filling the position with a self-identified
individual with lived experience

e Reed Scarce, identifying himself as the parent of a child receiving CSB services
through the Community Readiness and Support Program encouraged restoration of
the Director position for the Office of Consumer and Family Affairs
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e Candy Miller, identifying herself as an individual receiving services, a volunteer, and
a Certified Peer Specialist graduate, read communication from the Virginia
Organization of Consumers Asserting Leadership (VOCAL) and Mental Health
America (MHA) in support of the need to re-establish the position of the Director of
Consumer and Family Affairs with a mental health peer.

e Cammy Gawlak, identifying herself as a consumer and a Certified Peer Specialist
spoke in support of reinstituting the position of Director of Consumer and Family
Affairs noting the importance of filling the position with a self-identified peer

e (Gina Haynes, Certified Peer Specialist and Crisis Intervention Team (CIT) Trainer
read communication from Matthew Federici with the Copeland Center. Ms. Haynes
also shared her personal and family mental health challenges in advocating for the
reinstatement of the position of Director of Consumer and Family Affairs.

e Cindy Orth, identifying herself as an individual receiving services and a WRAP
Facilitator provided information on the efficacy of the WRAP program instituted
through the Office of Consumer and Family Affairs, and advocated for the position of
Director to be reconsidered.

e Heather Peck, Executive Director, Laurie Mitchell Empowerment and Career Center
(LMECC) spoke on the importance of the peer programs established and supported
by the Office of Consumer and Family Affairs, requesting board support in restoring
the position.

e Yvonne Morales, with The Peers of Fairfax Co., speaking from a prepared statement
requested board support for reinstating the position of the Director of Consumer and
Family Affairs with a member of the mental health community

e Aida Pitot Bolivar, connected with My Path to Recovery and self-identified as a
Certified Peer Specialist working at Pathway Homes emphasized the importance of
having a mental health peer in the position of the Director of Consumer and Family
Affairs, requesting board support for the re-establishment of the position.

e Xavier McKethan, associated with NV Peer Support coalition and identifying himself
as a peer, consumer/client, Certified Peer Specialist (CPS), Wellness Recovery
Action Plan (WRAP) Facilitator, Whole Health Action Management (WHAM)
Facilitator, Employment Specialist, Advocate and Trauma Crisis Peer Support
Specialist advocated for the reinstatement of the position of Director and Family
Affairs.

3. Recognition

As Spencer Woods is stepping down as the representative to the Office of the Sheriff, he was
recognized for his dedicated service to the CSB and his many contributions to the Behavioral
Health Oversight Committee.

4. Amendments to the Meeting Agenda

There were no amendments offered and the agenda was accepted as presented.

5. Approval of the Minutes
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Suzette Kern offered a motion for approval of the May 25, 2016 Board meeting minutes of
the Fairfax-Falls Church Community Services Board which was seconded and passed.

6. Matters of the Board

e Pam Barrett provided background information on the Consolidated Community Funding
Advisory Council (CCFAC) highlighting an overlap in priorities of the CSB and CCFAC.

e Jane Woods, reporting on recent activities of the Total Housing Reinvention Initiative for
Individual Success, Vital Services and Economic Empowerment (THRIVE) advocacy
committee noted the Housing Voucher program is expected to reopen in January 2017,
subsequent to an expected reduction in numbers on the waitlist. The next meeting of
THRIVE is July 20th

e Additionally, Ms. Woods provided information on the next meeting of the Suicide
Prevention Alliance of Northern Virginia (SPAN) workgroup which is Monday, July
11th, 6:00 p.m. at the Merrifield Center noting the workgroup is seeking volunteers.

7. Committee Reports
A. Behavioral Health Oversight Committee (BHOC)

Diane Tuininga, reporting on the June 8™ meeting noted the following:

e Wendy Gradison with Psychiatric Rehabilitation Services, PRS, Inc., reported on a
pilot program with Credible and CSB staff. It was noted there is a problem with data
entry which Credible is working to correct and is anticipated to be fixed before the
end of June.

e Javier Jaramillo and Connie Price provided a report on current housing projects and
initiatives including information on Supportive Housing and the Housing Grant
Flexible Funding Programs. Literature provided during the presentation will be
provided as it becomes available.

e Daryl Washington provided an update to current activities including Diversion First
and grant funding of approximately $300,000 from the Department of Behavioral
Health and Developmental Services (DBHDS), which if awarded, will be used in a
demonstration program for aging out and transitional youth in varying stages of court
involvement.

e The Wellness and Recovery Workgroup met at 3:30 p.m. continuing efforts to
identify afternoon speakers for the October 215 Wellness and Recovery Conference.

The next BHOC meeting is Wednesday, July 13" at 5:00 p.m. at the Merrifield Center.

B. Fiscal Oversight Committee

Ken Garnes reported on the June 17" meeting, including:

e Discussion of the FY 2016 carryover package was initiated

e A proposed Budget Planning Calendar was positively received by the committee.
Following a minor revision, the calendar will be presented to the full board for review
and feedback.

e In response to a committee request for a more focused report, a revised Human
Resources Update report was submitted for committee review. Additionally a CSB
Recruitment Process chart was provided which details the current recruitment/hiring
process.
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The Organizational Assessment Survey is completed; the data is in review by the
Strategic Planning Implementation Team workgroup for further review and
recommendations

Noting it is time to begin drafting the FY 2016 Year End report for submission to the
Board of Supervisors and the Mayors of the Cities of Fairfax and Falls Church,
Committee members were asked to review the prior Fiscal year’s report and submit
revisions and/or recommendations to Ken.

C. Legislative Committee

Reporting the cancelation of the June meeting, Molly Long reported on some recent
activities:

Preparations are underway for submission of the Human Services Issue ‘White’ Paper
which include:
o Legislative Committee members review and submission of recommended
revisions.

o Belinda Buescher is managing the compilation of all revisions as well as
drafting a summary report of the proposed changes for CSB board
consideration, which note the new sections on Mental Health and Substance
Abuse.

Ms. Long reported a scheduled meeting with Claudia Arko, Fairfax County
Legislative Director in which Tisha Deeghan will also be attending

Committee members are reviewing the Legislative Committee charter for possible
update at the next meeting

The next meeting is scheduled for July 27th, where the focus will be projected
committee activities, an overview of the meeting with Claudia Arko, and a review of
the Bylaws.

D. Intellectual and Developmental Disability (I/DD) Committee

In Lori Stillman’s absence, Suzette Kern reported the following:

Implementation of the DD Waiver will be delayed until August 1. However, effective
July 1, CSBs will continue to assume the responsibility for being the single point of
entry for all individuals with DD. Further details will be provided by the Department
of Medical Assistance Services (DMAS) in a Medicaid Memo

The new Waiver Management System (WaMs) is being developed by a Department
of Behavioral Health and Developmental Services (DBHDS) contractor to enter ID
Day Support and DD Waiver service authorizations. Training will be provided for
CSB Staff ID Day Support and DD Case Managers in June.

DBHDS and DMAS will host two Waiver Redesign informational calls for self-
applicants, families, and providers:

o Tuesday, June 28, 10:00 a.m. — 11:30 a.m.
o Wednesday, June 29, 11:30 a.m. — 1:00 p.m.

Tisha Deeghan and staff are meeting with each county Supervisor providing an
overview of program and fiscal implications related to DD Waiver Redesign.
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e Ms. Deeghan will address Waiver Redesign at the Board of Supervisors Human
Services Committee, June 28",

e The next meeting of the IDD Committee is Wednesday, July 6, 5:30 p.m. at
Merrifield Center.

E. Other Matters

Gary Ambrose announced the formation of an Ad Hoc Fee Review Committee, adding a
request that board members with an interest in serving on this committee please let him
know.

&. Action Items

A. Election of CSB Board Officers

Chair Gary Ambrose relinquished the Chair to board member Ken Garnes as Mr.
Ambrose and Vice Chair Suzette Kern are on the nominee list.

On behalf of the CSB Nominating Committee, Diane Tuininga reviewed the process
which began in April, and the notice provided at the May meeting of the proposed slate
of officer nominations for FY 2017. The nominees include: Gary Ambrose for Chair,
Suzette Kern for Vice Chair and Bettina Lawton as Secretary. After presenting the
nominees, a call was made for any nominations from the floor.

There being none, Molly Long offered a motion to elect the slate of FY 2017 CSB
officer nominations by acclamation which was seconded and passed without opposition
or abstentions.

Board member Garnes returned the gavel to Chair Ambrose.

B. Clarification of Amendments to the CSB Bylaws

Suzette Kern, noting incorrect documentation provided at the previous board meeting,
requested board approval of revisions to the CSB Board Bylaws, which include:

e Article II Section 1 to clarify the CSB Board is an administrative policy board

e Article III, Section k has been removed as it concerned the application for and
acceptance of loans, as an administrative policy board is not involved in that
process.

e Language added to Article IV, Section 3 to indicate board members are to
regularly attend all meetings noting the Chair will notify the Clerk to the Board
of Supervisors of any board member missing three consecutive board meetings,
possibly resulting in removal from the board, and

e Article IV, Section 4 language added to reflect a board member may be removed
form a committee if three consecutive committee meetings are missed.

e Article V, Section 5 has new language assigning responsibility to the Secretary to
regularly review and revise as needed the CSB Board Member Orientation
Handbook.

Jane Woods offered a motion for Board approval of the Bylaws as submitted, which was
seconded and passed

C. Permanent Supportive Housing for Adults with Serious Mental Illness Program
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Daryl Washington requested board approval to apply for, and spend if approved,
$700,000 from the Department of Behavioral Health and Developmental Services
(DBHDS) in support of housing initiatives to address the needs of individuals in our
community. This application, in collaboration with other county partners including the
Department of Administration for Human Services, the Office to Prevent and End
Homelessness, and several community non-profit vendors, will assist in meeting these
needs. If awarded, these funds will provide permanent supportive housing for an
estimated 30 individuals.

Suzette Kern offered a motion for Board approval as submitted, which was seconded
and passed.

9. Information Items

A. CSB Associate Committee Members

As outlined in the CSB Bylaws, Ms. Tuininga presented the proposed BHOC Associate
Committee members for FY 2017 and indicated the members will be presented for
Board approval at the July meeting.

B. FY 2017 - FY 2018 State Performance Contract

Lisa Potter presented background on the FY 2017 — FY 2018 State Performance
Contract in which highlights of the contract process were provided. The contract, to
include projections for FY 2017, will go out for a 30-day public comment period June
27% Public comments can be submitted in writing and via the CSB website, comments
will be received at the July 27" CSB Board meeting.

10. Directors Report

Tisha Deeghan reported on the following:

e (Copies of the revised CSB Orientation Guide to Our Service System, were
provided to the board.

e Asnoted above, work on the results of the Organizational Assessment Survey is
proceeding with a work session planned for summer 2016 to review the survey
results and recommendations of the Strategic Planning Implementation Team
workgroup.

e In follow up to information provided above in the I/DD Committee Report, copies
of the implementation notice on DD Systems Redesign were distributed.

e Tisha Deeghan and staff have completed all but two of the meetings with County
Supervisors on Waiver Redesign in preparation for the June 28" meeting of the
Board of Supervisors Human Services Committee.

e Daryl Washington provided information on Human Resources activities, noting
the CSB 1s moving forward with replacing disability based class specifications
with a new Behavioral Health class series. The new series will reinforce the
culture the department is trying to promote as well as update some of the
employment requirements for behavioral health positions leading to better
efficiencies in the recruitment process. Creation of the Behavioral Health Senior
Clinician in Residence was the most recent addition. It will enable the CSB to
under-fill Senior Clinician positions and hire candidates still working towards
licensure.
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11. Closed Session

At 6:40 p.m. a motion was offered, seconded and passed to meet in closed session for
discussion of personnel matters pursuant to the Virginia Freedom of Information Act,

Virginia Code §2.2-3711-A-1 .

The Board reconvened the open session at which time a motion was offered, seconded and
passed, certifying to the best of the Board's knowledge that only public business matters
lawfully exempted from open meeting requirements prescribed by the Virginia Freedom of
Information Act and only such public business matters identified in the motion to convene a
closed meeting, were heard, discussed or considered by the Community Services Board in
closed session.

There being no further business to come before the Board, a motion to adjourn was offered,
seconded and carried. The meeting was adjourned at 7:05 p.m.

Actions Taken--
¢ The May 25, 2016 meeting minutes were approved.
FY 2017 Officers were elected.
Approval of the CSB Board Bylaws.
Submission of the Permanent Supportive Housing Grant was approved.

*

*

*

July 27, 2016

Date Staff to Board
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