REGIONAL MANAGEMENT GROUP MEETING

Date: April 23, 2010 Time: 9:00 a.m.
Attendees: Cynthia Kemp, Tom Maynard, Mike Gilmore, Cindy Koshatka, Maximilien Del Rio, Justin Lux, Mark
Diorio
Guests: Joanna Barnes, Tom Soxman, Alan Wooten, Roger Biraben, Timothy Quist
Recorder: Julie Parkhurst
Announcements: Neurobiology of Trauma training will take place on May 13, 2010. Invitations have been sent to Executive
Directors. Olivia Goldman is Acting Director of ESH and new Director is being recruited.
Call to Order: Tom Maynard called the meeting to order at 9:00 a.m. in Tom Geib’s absence.
Notes: Notes from March 26, 2010 meeting were approved with changes.
Handouts: Agenda, RMG Meeting Notes (March 26, 2010), Regional Utilization Management Report, County of Fairfax Certificate
of Non-Disclosure Agreement, FY10 HPR Il Regional Funds Budget Status, LIPOS Budget Projection, NVRPO Letterhead, Review
of Residential CSUs, MH Regional Deaf Services, Regional Co-occurring Disorders (MH/SA) Committee, Services Development
Committee, Draft Crisis/Acute Care Overview and Questions, RMG Meetings Follow-Up List
TOPIC DISCUSSION REC/ACTIONS RESPONSI- FOLLOW-
BLE PARTY UP/DATE
Surge Plan Timothy Quist from the Northern Virginia Hospital Alliance RMG will draft a few RMG ASAP
gave an overview of their abilities to prepare emergency paragraphs to discuss how
preparedness plans for hospitals. Surge plans are currently emergencies are handled
being worked on in Maryland, Virginia and the District of within the 5 CSBs in Region
Columbia. NVHA would like to obtain a broad overview of 1. Each CSB should send a
how CSBs currently respond to emergencies. It was point of contact to R.
suggested that an ad hoc group be put together. Discuss Biraben/Loudoun.

role of the Red Cross. Work with police, EMS, hospitals,
community and first responders. The plan needs to be
complete by the end of October 2010. A workshop is
scheduled in August to review the status of the plan. There
will be a six tier system from local to federal levels.

Projects

e ID Residences: Money is for renovations or Application will be sent to C. J. Barnes ASAP
reconstruction according to H. Dix. Facility can begin as Koshatka to be distributed to
waiver home and convert to ICF and a consultant for this | RMG to look over before
can be recommended. The State is anxious to receive our | submitting.
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Projects
(cont.)

application. Table discussed regarding NVTC and CVTC
persons who could benefit from group home vs. an ICF.
There are eighteen people in the region who could be
discharged with support of families. The draft RFI has
been completed. The largest barrier is family opposition.
Funding for four houses will be requested.

ID Plan: The plan has been sent out. Comments from
the larger stakeholder group will be incorporated and
then sent out. Several delegates and senators would like
to see the end result

Updates

There will be a meeting next week regarding the NVCC
MOA. R. Biraben will lead this meeting. This proposed
document will outline the response to the community
college system in the event of a crisis.

Deaf Services: $5600 is left in the budget. There is a
statewide meeting that L. Trumbull and C. Koshatka
participate in. This group has applied to be an affiliate of
VACSB.

Regional Co-Occurring Disorders (MH/SA): The
committee is looking for training funds.

Statewide Co-Occurring Disorders (MH/ID): Dr. Sherer
participates on this time-limited work group. 1D
Directors decided that they do not need to participate.
Housing RFP: RFP is closed and non-disclosure
agreements were signed. Letter will be written to DBHDS
regarding this use of one-time funding.

CSU Conference Call: Three calls have taken place so far
and have been productive. Thirty eight people from 18
CSUs participated on the last call. The group is looking at
the OIG report and consists primarily of CSU directors.
Currently, the topic of implementing the receipt of TDO'd
consumers is being addressed. Three CSUs in the state
are currently accepting TDOs.

Wounded Warrior Advisory Council: The council is in
place and would like a member of the regional office to
participate.

VOCAL conference registrations: These registrations
need to be finalized and sent to NVRPO.

Letterhead: Letterhead was reviewed and revised.

To Do List: The To-Do list was discussed and updates

NVRPO can participate in
statewide council. K. Baker
will talk to RMG regarding
hiring a deaf coordinator for
HPR I1. Data on number of
hearing impaired persons
served in 5 CSBs will be
collected.

Letter to DBHDS

L. Trumbull will attend the
council meetings and assist
with logistics.

Changes to letterhead noted.

R. Biraben

C. Koshatka/
L. Trumbull

C. Koshatka/T.
Geib

WWP/L.
Trumbull

EDs/NVRPO

NVRPO

Week of
April 26-30,
2010

Ongoing

asap

Ongoing

Due 4/27/10

ASAP
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Updates
(cont.)

noted. Client satisfaction survey for LIPOS transfers was
proposed.

e Insurance reimbursement: Discuss advocating for
revenue raised by our region coming back to our region.

e Acute care continuum: A handout was distributed.
Feedback from 3 focus groups will be gathered before
considering next steps.

e RUMIS: Testing is scheduled for the first week of May. If
successful, a May demo may be possible.

Create survey

Write proposal for
consideration by legislator
Police contacts and a clear

vision are needed.

Arrange demo

C. Koshatka

C. Koshatka
with guidance
from M. Diorio
and M Del Rio
RMG

C. Koshatka/J.
Lux

ASAP

5/28/10

Data

Highlights of the UM Report:

e 40 LIPOS admissions in March. 4.3 day LOS is lower
than average LOS for FY09. 10 people in LIPOS >12
days, 1 > 21 days YTD.

e NVMHI had 94 admissions in March. 37% of admissions
were TDOs, 22% insured (for the month of March). They
were at 97% occupancy. The EBL is at 32. Readmission
rate is 13% this month.

41 RDAP plans are in process.

54 admissions to Crisis Care in March with an 88%
occupancy rate. 38% had a SA diagnosis. 54 clients
have stayed >21 days YTD. Most admissions constitute
hospital diversion or step down consumers.

e RCRT served 19 consumers in the 3" quarter. 34
consumers have been seen YTD and 41% of the visits
were for crisis prevention.

e 212 TDOs occurred in March and 39.5% of them were
CMA.

e RAFT had 6 clients in ALFs, 3 in supported homes, and 5
in nursing homes in March. There have been 5
rehospitalizations YTD. 5 remain at ESH, 25 at PGH.

e 77 people were served in the WW program during the
third quarter.

Fiscal

. Regional Budget: LIPOS admissions have increased for
March and April. Trends will be reviewed regarding
homeless admissions to crisis care. During times of
economic transition, inpatient use tends to be higher.

Revise Crisis Care report to
show monthly percentages of
homeless admissions. Also,
find out why CRT is not

NVRPO

May 2010
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getting revenue.
. Pharmacy Funds: The State has provided $128,747 in Divide the money up and CSBs/RPO 4/26/10
one time funds for pharmaceutical needs. Fairfax is the | invoice. Explore whether
fiscal agent and funds are for the region. state facilities can access
these funds.
Round NVMHI: Losing two Drs. and recruiting for treatment teams.
Robin They may need to lose more staff to prepare for the FY11

budget.

Arlington: Complimented the thoroughness of the NVRPO
report. Some budget cuts are expected to be restored. A
primary care project is underway.

Alexandria: Harvard article regarding “Operating in Crisis
Mode” will be shared and a meeting held to discuss. Ribbon
was cut on Safe Haven program. Safe Haven is in Old Town
and has 12 beds and 2 recovery staff.

NVTC: Director of SW, Leslie Katz, will be leaving NVTC.
Clinical Director, Margaret Graham, is also leaving to
become the ID Director for Loudoun. 200 people applied for
70 slots in Springfield clinic. One dentist will provide 40
hours per year at NVTC outpatient.

Adjournment: The meeting was adjourned at 12:00 p.m. The next meeting will be on May 28, 2010, at 9:00 am in Chantilly.

Items for next meeting: Crisis Continuum

Recorder

Date Chair

Date




