
REGIONAL MANAGEMENT GROUP MEETING 
 

 
Date: August 27, 2010    Time:  9:00 a.m. 
 
Attendees:  Tom Geib, Senator George Barker, Mike Gilmore, Roger Biraben, Cindy Kemp, Mary Kudless, Cindy Koshatka, Justin Lux, Mark  
     Diorio, Maximilien Del Rio 
 
Recorder:   Julie Parkhurst 
   
   Announcements:  Mary Kudless will be retiring in January 2011.  
 
     Call to Order: Tom Geib called the meeting to order at 10:40 a.m. after an ID Plan pre-meeting. 
 
     Notes: Notes from July 23, 2010 meeting were approved.  
  

Handouts: Agenda, RMG Meeting Notes (July 23, 2010), Regional Utilization Management Report, ID Plan, FY10 HPR II Regional 
Funds Budget Status, HPR2 LIPOS Budget Projections, Hospital Admissions FY10, Bed Management Plan, TDO Crisis Plan, 
CRT/CSU Expansion for HPR2, Regional Acute Care Crisis Intervention Center, RMG Meetings Follow-Up List 
 

TOPIC DISCUSSION REC/ACTIONS RESPONSI-
BLE PARTY 

FOLLOW-
UP/DATE 

 
ID Plan 
 
 

 
• ID Plan:  A group meeting took place immediately prior 

to RMG to present the ID Plan to State legislators. 
Feedback from legislators was given to the group and a 
1-2 page document with concrete issues will be written 
up and presented to go to the General Assembly in 
January 2011. Concerns from different perspectives were 
voiced and it was suggested that a timeline be developed 
in order to define “short term” and “long term” initiatives. 

 
 

 
 

 
ID Workgroup 

 
 

 
Statewide 
CRT/CSU 
 

 
A statewide work group for the ID/MH population met 
regarding a CSU/CRT program for them (handout 
distributed). M. Sherer and J. Kelly were on the committee. 
$3.6 million has been proposed for the program ($723K for 
HPR2). Capacity and skill sets would be added to the 
existing CSUs in HPR2. The ID Directors want this to go 
through the ID Council. 
 

 

 
 
 
 
 
 
 

 
ID Directors 
 
 
 
 

 
9/17/10 
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TOPIC DISCUSSION REC/ACTIONS RESPONSI-
BLE PARTY 

FOLLOW-
UP/DATE 

 
Crisis 
Continuum 

 
A handout was presented outlining the vision for a crisis 
continuum in HPR2. G. Braunstein and C. Kemp met with 
various focus groups and consolidated feedback for RMG to 
view. Due to the size of our region, project may need to be 
sub-regional. Explore using doctors and nurses from Inova. 
Perhaps expand one CSU as pilot. 
 

 
Develop a 3-5 year plan for 
implementation. Find out 
where best utilization would 
be and pilot the program.  
Bring ideas to October 
meeting. 

 
G. Braunstein 
C. Kemp 

 
10/2010 

 
Bed 
Management 

 
• NVMHI Updates:  NVMHI is hiring. They have a new Dr., 

two new psychologists and hiring for a social worker. 
They are staffing up, but not in teams. Admissions have 
been down this month.  RMG wants to know how $1.15 
million is being spent. NVRPO receives a quarterly report 
of positions restored. The bed management plan was 
distributed, discussed and is on the NVRPO website. 

• TDO Crisis Plan: The TDO Crisis Plan was discussed and a 
handout distributed.   

 

 
 
 
 
 
 
 
 
TDO Crisis Plan will be 
reviewed and finalized. 

 
 
 
 
 
 
 
 
M. Del Rio 
C. Koshatka 

 
 
 
 
 
 
 
 
9/23/10 

 
Budget 

 
• LIPOS Budget Projections: A handout was distributed and 

discussed. $25K can be used for PHP. $2600 has been 
spent on PHP thus far. 

 
• Regional Budget: The regional budget was discussed. It 

was suggested that LIPOS and RDAP funds not be 
touched. RUG had ideas for $166K to be spent. In 
addition, employment services and rent scholarships 
were suggested. The housing RFP is stuck in the County 
Attorney’s office. 

 
• The housing RFP is being reviewed by the Fairfax County 

Attorney’s office. 
 

 
 
 
 
 
Discuss what best could be 
done with one time funds to 
promote recovery on next 
phone conference. 

 
 
 
 
 
RMG 

 
 
 
 
 
8/30/10 

  
Data 
 

 
Highlights of the UM Report:  
 
Due to time constraints, the RMG decided to peruse the 
report at their leisure this month. 
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TOPIC DISCUSSION REC/ACTIONS RESPONSI-
BLE PARTY 

FOLLOW-
UP/DATE 

 
Round 
Robin 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
NVTC:  ID Directors have been notified that NVTC cannot 
admit now. They expect to be down to 153 beds by June 
2011. 
 
Loudoun:  Concerned about NVMHI bed closures and myths 
associated with same subject. $16K was given to Wounded 
Warrior for training.  
 
Arlington:  5% cuts are expected. Still recruiting for a 
psychiatrist. 
 
Fairfax:  GMU has a psychiatric nurse program. 
 
Senator Barker:  Will be meeting with J. Stewart and will 
help make our case. He will need specific details. 

 
 
 
 
 
Discuss cumulative impact of 
cuts since 2001 and what to 
ask State for. 
 
Information regarding WWP 
training will be sent to 
NVRPO 
 
 
 
 
 
 

 
 
 
  
 
RMG 
 
 
 
R. Biraben 
 
 
 
 
 
 

 
 
 
 
 
8/30/10 
 
 
 
ASAP 
 
 
 
 

 
Adjournment:  The meeting was adjourned at 12:30 p.m. The next meeting will be on September 24, 2010, at 9:00 am at the Chantilly 
Regional Office. 
 
Items for next meeting:   Crisis Continuum Update 
 
 
___________________       ________________        _________________________        _________________ 
Recorder       Date       Chair      Date 


