
REGIONAL MANAGEMENT GROUP MEETING 
 

 
Date: February 19, 2010    Time:  9:00 a.m. 
 
Attendees:  Tom Geib, Cynthia Kemp, Tom Maynard, Mike Gilmore, Cindy Koshatka, Maximilien Del Rio, Justin Lux, George Braunstein, Mark  
     Diorio 
 
Guests: Joanna Barnes, Tom Soxman, Heidi Dix (telecom), Cathy Pumphrey 
 
Recorder:   Julie Parkhurst 
 
   Call to Order: Tom Geib called the meeting to order at 9:00 a.m. 
 
     Notes: Notes from January 22, 2010 meeting were approved with one change and signed.  
  

Handouts: Agenda, RMG Meeting Notes (January 22, 2010), Regional Utilization Management Report, FY10 HPR II Regional 
Funds Budget Status, LIPOS Budget Projection 
 

TOPIC DISCUSSION REC/ACTIONS RESPONSI-
BLE PARTY 

FOLLOW-
UP/DATE 

ID 
Planning/ 
Residences 

Heidi Dix gave an overview of the ID Planning situation and 
residences.  Capital ($10 million) is available for ID waiver 
homes or ICFMRs through CVTC, and CSBs are being 
approached to partner with them. Waiver homes are 100% 
bond financed and construction costs are covered, but there 
are no waiver slots available currently. Some construction 
costs are reimbursed for an ICFMR (up to 58%) but CSBs 
would need to finance the remainder, acquire land, own and 
operate the facility going into the future.  Many Northern 
Virginia clients are in CVTC; however, they have been there 
for years and have no ties to Northern Virginia any longer.  
 
Waiver group home at NVTC needs renovated (16 people).  
Regional admissions to NVTC are reviewed, and discharges 
should also be reviewed and prioritized to determine where 
people would be best served. 
 
ID Director meeting took place on 2/18/10 and went 
smoothly. They will meet again on 3/18/10.  They developed 
grid of what they have and what they need.  ID Plan is 
finished, and D. Brown is writing first draft. Group will not 
meet again unless there are philosophical differences. 

Give information regarding 
financial people to RMG to 
discuss financing options. 
 
Get cost estimate for land 
acquisition and home 
purchase to Central Office if 
interested. 
 
Letter of intent to CO  
 
 
Find out if waiver group home 
at NVTC would qualify for 
CVTC funding if renovated. 
 
 
ID Plan to RMG for their 
review 

H. Dix 
 
 
 
RMG 
 
 
 
 
J. Barnes 
 
 
 
 
 
 
 
ID Directors 

ASAP 
 
 
 
April 2010 
 
 
 
 
3/26/10 
 
 
 
 
 
 
 
April 2010 
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With a $1.4 million cut, M. Diorio would have to cut more 
than 6 beds because 6 beds closed does not equal 6 beds of 
revenue.  
 

Budget/ 
Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

C. Pumphrey summarized the previous dialogue regarding 
budget priorities. Assessment was added to core. The 
regional core is in context of the current economy which 
provides flexibility. Start with critical needs (ES, meds, crisis 
care, hotlines, case management, assessment) then expand 
to services that further lift people out of the water 
(expanded case management, outpatient substance abuse, 
vocational services). Services are local, regional and 
subregional. They are acute, short term, episodic and long 
term. Crisis avoidance requires long term supports. 
Supporting county priorities can take away from agency 
resources.  
 
Critical needs could be filtered through a regional crisis 
center before being referred back to the local CSB for 
services. If the center were “drop and go”, it could avoid 
problems with police regarding transportation. Services need 
to be able to take some of the load off NVMHI, EDs, and 
CSBs. This would be implemented to maximize resources, 
afford a higher quality of staff and services, provide more ES 
services that would decrease burden for existing staff, and 
respond to geographical boundary spanning of consumers. 
This would also satisfy the push from state authorities for 
drop-off capability for consumers.  Police would learn about 
system and see that it is beneficial to them; hospital EDs 
won’t be so full, saving LIPOS dollars and increasing the 
possibilities of partnership. Medical clearance could also be 
done at the new facility, resulting in medical record systems 
having to talk to each other. It will require 2-3 years of 
planning to get underway.  
 

Opportunities:   
• Add inpatient beds to 

site – partner with 
private hospitals 

• NVTC has land to use. 
 
 
 
 
 
 
 
 
Make a poster listing rationale 
for regional projects. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Start planning process 

 
 
 
 
 
 
 
 
 
 
 
 
 
C. Koshatka 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C. Kemp and G. 
Braunstein 

 
 
 
 
 
 
 
 
 
 
 
 
 
ASAP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Unspecified 

Data 
 
 
 
 

UM Report:   
• 21 LIPOS admissions in January. 4.3 day LOS is lower 

than average LOS for FY09.  10 people in LIPOS >12 
days, 1 > 21 days. 

• NVMHI had 75 admissions in January. 30% of 
admissions were TDOs (YTD), 21% insured (for the 
month of January). They were at 95% occupancy. The 

 
Is there a way to determine 
whether numbers are random 
or if they reflect something 
we are doing? 
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EBL is down to 33. Readmission rate is 16%. 

EMENT 
 

• There were 62 admissions to Crisis Care in January and 
there was 84% occupancy rate. 37% had a SA dx. 
Conference call this week with crisis stabilization 
programs statewide showed high interest in topic of 
TDOs. 

GROUP MEETING 

Data 
(cont.) 
 

• RAFT had 10 clients in ALFs in January. Four clients are 
in nursing homes. The waiting list is 7 for ALFs and 4 for 
nursing home placements. 5 remain at ESH, 25 at PGH.   

• 198 commitment hearings in January. 
• Forensic admissions are down to 98 for the first 6 

months. Several are going in for evaluations. 
 

 

Budget 
 
 
 
 

The LIPOS budget is projected to have a $458K surplus at 
end of FY10.  The Regional budget was discussed and 
options given for upcoming budget cuts.  
 
State budget cuts will have disastrous results to the region’s 
resources if they go through the worst case scenario. Beds 
and staff will be lost at state facilities. NVTC and NVMHI 
have been discussing the possibility of regionalization for 
back-door services. Furloughs are also planned.  Each 
jurisdiction is facing some hardship regarding budget cuts.  
 

 
 
 
 
See what happens in General 
Assembly on 2/21/10 and 
then discuss via conference 
call. 
Collect data to address bed 
reductions 
Keep localities informed as to 
state decisions. 

 
 
 
 
RMG 
 
 
 
C. Koshatka 
 
M. Del Rio 

 
 
  
 
2/22/10 
 
 
 
3/26/10 
 
Ongoing 

New 
Business 

CSB EDs have been approached regarding bed expansion in 
our region. Senator Barker would like to hold on bed 
expansion until an analysis is done. 
 
Emergency Continuum – Loudoun has transportation issues 
with law enforcement. 

Call to get details. Email 
responses to RMG 
 
 
Wait until General Assembly 
finishes it’s session and bring 
back to agenda. 

C. Koshatka 
 
 
 
RMG 

ASAP 
 
 
 
March or 
April 2010 

Updates 
 
 
 
 
 

PHP:  All 3 Inova sites and Dominion Hospital have agreed to 
participate in the LIPOS-funded PHP program.  
  
PHWG:  A draft collaboration document has been sent by G. 
Braunstein to the group. An email will go out pointing to that 
as a prominent part of the agenda for the March 1 meeting. 
 
To-Do List:  Deferred 
 
 

 
 
 
Response to document 
 
 
 
Update 

 
 
 
G. Braunstein 
 
 
 
C. Koshatka 
 
  

 
 
 
3/26/10 
 
 
 
3/26/10 
 
 



REGIONAL MANAGEMENT GROUP MEETING 
 

Round 
Robin 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Loudoun: Loudoun is hiring ID Director. EHR will be done by 
7/1/10. Revenue goals have been met. 
 
NVMHI: Snow on the roof is an ongoing issue. A. Rushton 
has been hired as the new Chief Nurse Executive and will 
start in April 2010 in that capacity.  
 
Arlington:  Budget cuts will occur. 
 
Alexandria:  Alexandria has acquired the Dept. of Human 
Development. M. Gilmore will oversee it. Organization charts 
will be in by 2/28/10. They will go from 360 people to 600 
and is similar to the Virginia Beach model. 
 
Fairfax-Falls Church:  Restructuring is taking place and 
nothing crucial will happen for another 12-18 months. There 
will be less hierarchy and more responsibility at lower levels. 
One front door is planned to maximize revenue. M. Kudless 
has been directing MH since S. Jones retired. 
 
NVRPO:  NVRPO is carefully watching the budget, especially 
in regards to what happens with NVMHI, which could impact 
LIPOS. 
 
T. Soxman:  Tom says there are discrepancies in policies 
and procedures in drop in centers.   
 

 
 
 
 
 
 
 
 
 
. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Provide him with addresses of 
the centers.  
 
Tom was encouraged to write 
to his legislators regarding 
concerns about homeless and 
wounded warriors. 

 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C. Koshatka 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ASAP 

 
Adjournment:  The meeting was adjourned at 12:00 p.m. The next meeting will be on March 26, 2010, at 9:00 am in Chantilly. 
 
Items for next meeting:   ID residences, Budget Updates, Hospital Work Group Update. 
 
 
___________________       ________________        _________________________        _________________ 
Recorder    Date    Chair            Date 


