
REGIONAL MANAGEMENT GROUP MEETING 
 

 
Date: December 16, 2011        Time:  9:00 a.m. 
   
Attendees:  George Braunstein, Tom Geib, Maximilien Del Rio, Joe Wilson, Carol Layer, Cindy Koshatka, Mark Diorio, Cindy Kemp, Stephanie 

Clements 
 
Guests: None. 
 
Recorder:   Julie Parkhurst 
 
     Call to Order: Tom Geib called the meeting to order at 9:00 a.m. 
 
     Notes: Notes from November 18, 2011 meeting were approved.  
  

Handouts: Agenda, RMG Meeting Notes (November 18, 2011), Regional Utilization Management Report, FY12 HPR II Regional 
Funds Budget Status, LIPOS Budget Projections, HPR II Transportation of Persons on TDO to Hospitals outside of our region: 
FY11, Program Enhancement Definition, RAFT MOA, Letter to RAFT Oversight Committee, TDO/Post-hearing Crisis Plan, Proposal 
for Transportation Expenses for PGH, National Core Indicators Project, Long Term Service Planning for People with Intellectual 
and Developmental Disabilities. 
 

Announcements:   Joe Wilson was introduced to the group, and introductions were made.    
 

TOPIC DISCUSSION REC/ACTIONS RESPONSI-
BLE PARTY 

FOLLOW-
UP/DATE 

  
Updates 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
• Crisis Project: Positions have been established but 

hiring is not taking place yet. Funds for FY12 will likely 
be used primarily for construction costs. 
 

• CSU Funds:  $160k is being offered by the State. 
DBHDS wants to know how first batch of money 
(distributed in May 2011) was spent. Brandon House is 
asking for $10-15K for labs and meds. Access wants 
$2,400 for security equipment. The proposal is due in 
January 2012.  
 

• START Project: Proposals are going to the selection 
committee this afternoon. NVRPO will be hiring a 
Mental Health manager for START and crisis projects.  

 
• SA Recovery Center: Funding was awarded to 

SAARA. SA contacts for CSBs were given to C. 

 
  
 
 
 
Summarize requests. 
 
 
 
 
 
 
 
 
 
 
Forward contacts to Fairfax 
contracts staff 

 
 
 
 
 
C. Koshatka 
 
 
 
 
 
 
 
 
 
 
C. Koshatka 
 

 
  
 
 
 
Early Jan. 
 
 
 
 
 
 
 
 
 
 
ASAP 
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UP/DATE 

 
Updates 
(cont.) 

Koshatka. Meetings will take place in January 2012. 
 

• Gateway:  The fee change is moving forward. 
 

• Medicaid: A handout regarding program 
enhancements (PE) was distributed and discussed. 
Budget challenges are making PE difficult.   

 
• Advance Directives: John Oliver is offering his 

services regarding advance directives. RUG expressed 
an interest in education surrounding this topic. 

 
• Deaf Services: WSH may not be taking all of our deaf 

consumers due to reduced bed capacity.  Region 4 has 
a vendor who works with deaf consumers. 

 
 
 
 
Consult with ID Directors 
Review at next RMG meeting. 
 
 
 
 
 
 
A meeting at WSH will take 
place in January 2012. 
Consult with Chesterfield CSB 
regarding their contract. 

 
 
 
 
RMG 
 
 
 
 
 
 
 
C. Koshatka 

 
 
 
 
1/2012 
 
 
 
 
 
 
 
1/2012 

 
Discussion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
• RAFT: The plan to move RAFT clients did not go as 

expected. Clients will be assessed carefully before any 
moves take place.  Arlington clients will have priority at 
the Mary Marshall ALF.  The role of the Oversight 
Committee will be discussed further.  
 

• TDO Crisis Plan: RUG would like to expand the TDO 
Crisis Plan to include post-hearing beds and a clause 
for those who are at risk of causing harm to others.  

 
• CSUs/Insurance:  C. Koshatka has been working with 

Dr. Stratoudakis regarding insurance for CSU clients.  
 

• Transportation: A handout was distributed to the group 
regarding a plan for PGH and was discussed. It was 
agreed to split the cost 50/50. RMG is supportive of the 
direction HPRII is going in.  

 
• Special TC Discharge Project: A handout was 

distributed regarding this project for SVTC and CVTC. 
The program will use the Trust Fund. 60 people are 
expected to move out by 6/10/12; 40 will be from 
CVTC and 20 from SVTC. CSBs will be paid 180 days in 

 
Roles and responsibilities will 
be reviewed and defined 
further. 
 
 
 
Request was approved.   MOA 
was signed. Updated plan will 
be put on web site. 
 
Talk to J. Stratoudakis about 
Amerigroup insurance. 
 
Complete Transportation 
proposal 
 
 
 
 
 
 
 
 
 

 
RMG 
 
 
 
 
 
 
 
C. Koshatka 
 
C. Koshatka 
 
 
NVRPO 
 
 
  
 
 
 
 
 
 
 

 
2/24/12 
 
 
 
 
 
 
 
ASAP 
 
 
 
 
ASAP 
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BLE PARTY 
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Discussion 
(cont.) 

advance for case management, and non MFP waiver 
slots will be locked down.  A new post-monitoring 
process will report follow-up for 90 days.  18 
consumers want to leave NVTC.  New homes are 
opening in PW county. 

 
• National Core Indicators Project: A handout was 

distributed to the group. The purpose of this project is 
to determine benchmarks. 25 states already use this 
tool. There is concern regarding practical outcomes for 
consumers. CSBs would like to be notified before any 
restructuring takes place in order to have utmost 
collaboration.  

 
• DOJ: NVTC has no control over their land in Fairfax or 

in the region as it is State land. G. Braunstein voiced 
concern to Board members J. Cook and S. Bulova. 
Consider a regional health authority on the land, an 
administrative entity that would own the land and 
implement DOJ requirements. NVCC approached M. 
Diorio about getting land for the college to assist with 
job training and employment for the ID population. 

 

 
 
Access the monitoring tool 
 
 
 
If a plan is implemented 
without collaboration, write a 
letter to DBHDS. 
 
 
 
 
 
Notify M. Diorio regarding any 
plans for NVTC land. 

 
 
M. Diorio 
 
 
 
RMG 
 
 
 
 
 
 
 
CSB EDs 

 
Budget 
 
 

 
• Regional Budget and Retained Earnings: Half of 

the deaf funds have been spent and money has gone to 
Fairfax, Arlington and Loudoun. RDAP has been 
updated. 
 

• LIPOS Budget Projections:  The deficit is decreasing. 
CRT will probably not have any carryover funds. HPR 2 
transport for OOR discussed; requested by Arlington 
legislators. 

 
• Governor’s Budget:  Out on 12/19/11 
 

 
  
 
 

 
 
 
 
 
  

 
   
 

 
Data 
 
 

 
LIPOS:  33 admissions in 11/11. Average LOS is 6.1 days. 
Most admissions went to Dominion Hospital. 11 PHP 
admissions YTD. 25 consumers stayed longer than 12 days 
YTD. 

 
Arlington’s Crisis Care data do 
not match NVRPO’s. Meet with 
L. Trumbull. 
 

 
C. Kemp 

 
12/16/11 
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Data (cont.) 
 
 

NVMHI:  65 admissions in 11/11. 27% TDOs YTD. 23% 
insured. 28% transferred from LIPOS. 89% occupancy. 27 
people on the EBL. 
TDOs:  167 commitment hearings were held in 11/11 and 
16 clients went out of region. 
Crisis Care:  56 admissions in 11/11; 72% diversion, 25% 
step-down, 2% NGRI and .4% TDO/CMA YTD. 87% 
occupancy for 11/11. 40% had a SA diagnosis; 2 
admissions were people with an ID diagnosis. 
 

 
 

 
Round Robin 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Arlington:  Arlington is exploring an innovations grant. 
They are expecting some possible small budget reductions. 
Mary Marshall ALF is up and running. 
 
NVMHI: The Legislative Breakfast took place on Tuesday. 
The budget is a problem. NVMHI is trying to recruit 
psychiatrists and currently has three locum tenens. M. Del 
Rio is now the Medical and Facility Director for NVMHI. 
  
Alexandria: The new City Manager started this week. All 
departments put in proposals for 6% budget cuts. They 
also received an innovations grant. 
 
NVTC: Census is 154 as one person moved out in 
November, and another will probably move out this 
month. CMS put out a request across the country 
regarding geriatric ID services. CBS did a story on J. 
Anthony and her son about horses. Governor is giving a 
3% bonus from savings within facilities. The State will 
contribute more to VRS. 
 
Fairfax-Falls Church: Medicaid RFP is out. The proposal 
for housing trust fund for coalition to end homelessness 
will be forwarded by G. Braunstein. VACSB has endorsed it  
if money can be accessed by our clients. VACSB meeting 
regarding the Governor’s budget is on 12/20, and the 
Commissioner will attend.  
 
PW:  Support was offered to NVMHI if needed. CSB Board 
has been visiting places all over Prince William. Black will 
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Round Robin 
(cont.) 
 

sponsor or co-sponsor budget amendment for NVMHI if 
funds are not provided.  A Prince William client passed 
away recently and the family donated money to the CSB.   

 
 
 

 
 
 
 

 
Adjournment:  The meeting was adjourned at 11:35 a.m. The next meeting will be on January 27, 2011, at 9:00 a.m. in Chantilly. 
 
Items for next meeting:   Program enhancements, deaf services at WSH. 
 
 
___________________       ________________        _________________________        _________________ 
Recorder    Date    Chair            Date 


