REGIONAL MANAGEMENT GROUP MEETING

Date: August 23, 2013 Time: 9:00 a.m.
Attendees: Jim Newton, George Braunstein, T. Geib, Mike Gilmore, Philippe Peter, Kathy Drumwright, Cindy Koshatka, Lyanne Trumbull,
Barbara Martinez, Joanna Barnes.
Guests: Judith Korf
Absent: Joe Wilson, Cindy Kemp, Mark Diorio
Recorder: Julie Parkhurst
Call to Order: C. Koshatka called the meeting to order at 9:00 a.m.
Announcements: Welcome and introductions were made. MOAs for out of area prescreenings were given to RMG for signatures.
A handout regarding where adult TDOs are held in HPR Il was distributed.
Notes: Notes from July 26, 2013 meeting were approved and signed.
Handouts: Agenda, RMG Meeting Notes (July 26, 2013), Regional Utilization Management Report, FY13 HPR Il Regional Funds
Budget Status, LIPOS Budget Projections, FY13 Youth LIPOS, HPR Il Regional Management Office Annual Spending and Revenue
Plan — FY14 Preliminary, Location of TDO Hearings for Adults, START Report, START Region 2 Annual Data Report, Multi-Year
Comparative Data for RMG FY0O5 — FY13
TOPIC DISCUSSION REC/ACTIONS RESPON- | FOLLOW-
SIBLE UP
PARTY DATE
Updates RDAP
e Region Il requested a 4 bed home for 4 men with a backup plan
of 2 stand-alone plans. A decision has not yet been made. More
information was requested and due by end of August.
e DBHDS wants clarity regarding plans and needs. There is concern | Consider consultation with J. RMG & C. ASAP
that DBHDS wants to take existing unexpended RDAP funds. Pezzoli. Koshatka
¢ An identified client is waiting a plan in process, thus funds will not
be offered back to DBHDS.
Dual Eligible Project
e A regional meeting to discuss strategy and communication with C. Koshatka | 9/11/13
MCO:s is taking place in Chantilly. Cindy Koshatka will coordinate
a meeting with Ginny Cooper and Lisa Potter (Fairfax-FC), Jan
Longman (Arl), Lisa Madron (PW), Jane Hassell (Alex), and Beth
Shockley (L).
e Magellan contract will be put into place, and work group will meet
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PARTY DATE
Updates monthly at Fairfax CSB to keep up to date with happenings.
(cont) e It is expected that most dually eligible will decline because they
feel they are already getting their needs met.
Youth LIPOS Analysis
e In many cases, it is unclear why a youth does not have Add a question to LIPOS form | C. Koshatka | ASAP
insurance. Invite youth staff to attend
e Medicaid clients should not be using LIPOS at Dominion. RUG meetings
Health Vest
e Stacie York is Health Vest representative. They want to build
a 75 bed free-standing psychiatric facility in Woodbridge that
would serve several types of populations (military, geriatrics,
etc.).
e Health Vest would provide a liaison for each CSB and is Updates will be given at the T. Geib Ongoing
looking for letters of endorsement for a COPN. If a COPN is RMG
endorsed a strict timeline will follow.
e Health Vest is interested in working with law enforcement and
anticipates having 3 ICU beds for those clients who have
medical needs or other complexities
Planning | Quarterly Meeting with ID/DBHDS
for Sept. e Determine who will attend Coordinate w/C. Koshatka K. ASAP
RMG e Agenda items thus far are: START, RCSC, waiver redesign, Drumwright
Meeting provider development, case management, Regional Quality
Councils, exceptional rates
e RMG has asked K. Drumwright to thoroughly look at existing
data before requesting more.
e M. Gilmore attended Social Services Directors meeting where Send Sec. Hazel’s M. Gilmore ASAP
info regarding the CSBs was presented presentation to RMG.
Meeting with Leqislative Liaisons
e Psych beds are not on the priority list at this time
e Fairfax has a meeting with Sec. Hazel this afternoon and may
look for 1-2 funded pilot projects.
e VACSB needs to alert legislators about service needs and Medicaid expansion will be RMG 9/27/13
Medicaid. discussed at next meeting.
e Discuss at Monday phone conference how to summarize each Email existing regional C. Koshatka | ASAP

priority in 1-2 paragraphs.
e CSBs will ask communities what is important to them.

priorities list to RMG
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Budget Regional Budget Overview
e Regional budget was discussed.
Peer Support/Unexpended Funds
e NVMHI would like more funding to allow for two peer specialists. A request for $15,583 in RMG
LIPOS Projections unexpended funds was
e A handout was distributed to the group and reviewed. approved.
e Show adult and youth LIPOS separately on LIPOS Projection
sheet.
e Consider a target of $400,000 for youth Discuss at conference call RMG 8/26/13
One Time Funding ldeas
e Respite beds for elderly RMG supports these topic HPR 1l staff | Soon
e Guardianship pool areas and invites proposals
e Alternative Transportation
Data LIPOS: 65 admissions in 7/13; average per month for FY12 was 41;
average per month for FY13 is 47. Average LOS = 7.3 days; FY12
was 5.4 days. Most admissions went to Mt. Vernon Hospital. 5 PHP
admissions for 7/13. 4 consumers stayed longer than 12 days. 9
Youth LIPOS admissions.
NVMHI/ZWSH: 49 admissions in 7/13. 22% TDOs in 7/13 and 23%
in FY13. 31% were insured for 7/13; 23% for FY13 and 22% for
FY12. 30 day re-admission rate = 4%. 94% occupancy in 7/13. 22
people on the EBL. 2 ID admissions for 7/13. 24% had a SA
diagnosis. WSH had 13 admissions.
TDOs: 189 commitment hearings were held in 7/13; FY13 monthly
average = 201. FY12 monthly average = 192. 20 clients went out of
region in 7/13.
Crisis Care: 68 admissions in 7/13; 72% diversion, 28% step-
down, 0% NGRI/TDO/CMA. 70% occupancy for 7/13. 89% occupancy
for FY13. 40% had a SA diagnosis; 3 admissions had an ID diagnosis
in 7/13.
START: START data are due today to DBHDS. The program is nearly | START was asked to do
fully staffed. unduplicated counts.
Round Alexandria: Action Learning is being implemented as a method of
Robin learning to problem solve. Six teams were formed with a consultant.

One problem had 7 possible solutions and M. Gilmore approved all
but two. Ask questions in order to identify basic assumptions.
NVTC:
e 3 consumers were discharged.
e 20% of the ID clinicians in the community will be coming from
NVTC.
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Round Fairfax-FC:
Robin e MH First Aid funding has been approved but not allocated yet.
(cont.) e No targeted budget cuts going into FY15.

e Zero based budgeting in each service area starting after 9/13.

PW CSB:

e New EHR (Credible) on 12/1/13
¢ New Medical director starts on 11/4/13

DBHDS:

e Region Il Regional Quality Council will meet at NVTC on
8/30/13. Roles of teams will be discussed. Sample data was
reviewed at the meetings already held in Regions 4 and 5.
Letters are going out to ID Directors regarding work group
participation.

e Independent reviewer is examining risk triggers

¢ Adjustments to case management requirements have been
presented to DOJ but no response yet

e Process improvements for licensure procedures are occurring

NVMHI:

e 959% capacity

e The next few months will be spent working through the
budget; money may come back to the region

¢ Admissions are taking place 24/7.

NVRPO:

e L. Trumbull received a report from the START consultant that
Logisticare is not meeting the needs of START consumers.

Adjournment: The meeting was adjourned at 11:40 a.m. The next meeting will be on September 27, 2013, at 9:00 a.m. in the Pennino Bldg.,

Suite 206a.

Items for next meeting: Regional budget priorities, DOJ/ID issues.
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