REGIONAL MANAGEMENT GROUP MEETING

Date: March 28, 2014 Time: 9:00 a.m.

Attendees: Joe Wilson, Alan Wooten, Daryl Washington, Cindy Kemp, Mark Diorio, Suzanne Chis, Cindy Koshatka, Candace Butler, Lyanne Trumbull, Kathy
Drumwright, Tom Young.

Guests: Judith Korf, Bob Anthony, Jane Anthony, Phil Caldwell, Margaret Graham, Michelle Petruzello, Connie Cochran, Jackie Turner, Jean Hartman, Evan
Jones, Victor Mealy, Azure Baron, Camilla Schwoebel, Caleb Johnson, James Custodio, Than Naing.

Absent: Jim Newton

Recorder: Julie Parkhurst

Call to Order: Joe Wilson called the meeting to order at 9:00 a.m. Welcome and introductions were made. Announcements:
None.
Notes: Notes from February 28, 2014 meeting were approved and signed.

Handouts: Agenda, RMG Meeting Notes (February 28, 2014), Regional Utilization Management Report, FY14 HPR |l Regional Funds Budget
Status, LIPOS Budget Projections, CCCA Bed Management Plan, OSIG stats.

TOPIC DISCUSSION REC/ACTIONS RESPON FOLLOW
-SIBLE -UP DATE
PARTY

DBHDS/ID Waiver Design

« DMAS made minor updates to waiver, such as to supported employment. The
deadline for comments was March 14, 2014, and CMS has 90 days to review.

* Regulatory changes to waiver will be completed this fall and then will be submitted to
the General Assembly. Waiver re-structuring is expected to be in place July 1, 2015,
no later than January 2016.

« DBHDS is working with Burns and Associates on rate setting with a method for rates
to be reviewed periodically.

* Five committees (provider rates, eligibility, waiting list, case management, services)
are meeting and formulating recommendations, problem statements, and options. 5-6
critical factors for each problem statement are weighted and voted upon. Results are
communicated to the WDAC committee which consists of 18 people.

DOJ Settlement

« Judge has reported that state needs more supported housing and employment
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e The last resident at Southside is moving out on 5/23/14. 27 clients returned to their
home CSB, 27 to their home region and 28 moved out of region. An estimated 12-15
people are going to another training center.

e Outof 21 moves at NVTC, 13 returned to their home CSB, 3 moved to their home
region and 5 moved out of region. C. Koshatka gets information monthly from M.
Diorio.

RFI

« Vendors are being asked what they need for start-up and if they can provide services
statewide.

. Due date has been postponed; not due 3/31/14 as previously published. Bridge

Funding

. Funding can be used through FY16.

e Funding can be used for person leaving a bed that will be used for person leaving
training center

e Priorities are Region 2 and 3. Southwest Virginia does not have robust provider
network. Northern Virginia has increased costs associated with it.

The Virginia Wounded Warrior Program (VWWP) is State funded and is in its fifth year
of operation.
Loudoun CSB had a grant previously and had a clinical model for the program. Since
then, the program determined that their Peer Specialist model was the best and is
operating on that model now. Peer specialists meet with veterans, hold support
groups, link to services and follow up. Services are provided to veterans, including
those with dishonorable discharges, and family members
® Northwestern CSB is the fiscal agent for both HPR | and HPR Il. In FY16, VWWP
would like to move HPR Il program back to a HPR Il CSB. VWWP requires that the
staff be CSB staff; the program cannot be part of a contract with another vendor. CSB
o employs Wounded Warrior staff and the Department of Veteran Sources controls
operational aspects of the program.
VWWP would like to send referrals to CSBs. They would pay the Tricare rate for
services.

Child Project

< Avendor will be selected/announced after Arlington's purchasing department
completes their review.

. C. Kemp updated Janet Lung at DBHDS

REC/ACTIONS

A planning meeting will
be held at NVTC.
Send info monthly to
RMG and ID Directors.

Schedule ID
Directors for
quarterly RMG
meeting

Kathy Wilson will visit
RMG in April.

Set up a meeting with
5 CSBs
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months
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Child ID Proposal

The proposal was approved by RMG. DBHDS asked for clarification on budget and
training.

CCCA

Many regional projects are taking place for children.
CCCA procedures for admissions were handed out but are not final yet.

PGH

Four additional beds have been assigned to HPRII. WSH

C. Cacciacpaglia will attend RMG as J. Beghtol retires 4/1/14. NVMHI

NVMHI currently has a very full forensic unit. EBL Report

Secure site needs to be updated by discharge planners frequently.
More discharge planners may be needed to address all the discharge needs.
The current EBL is 30. The Aftercare Managers review it carefully each month.
OSIG, Secretary Hazel, and the Governor are reviewing it.

REACH

Stats are now being reported monthly to RMG and DOJ. Re-admission rates, LOS
and incident reports data may provide outcome measures.
Repairs are taking place at the REACH home to make the house more ADA
accessible. It will reopen April 7, 2014. In the meantime, staff members are working
with CSUs.

Training took place this week with CIT and law enforcement.
CETs which focus on case studies monthly have had low attendance. Staff from
CSBs and private providers are encouraged to attend.

Willow Lane

This program is less intensive than the two ICRTs in HPRII. Thus, funding for the
program is less.

Referrals are given from the Aftercare Committee.
Two changes have resulted in a need to modify the current model: 1) Homelessness
does not include persons who have been in a hospital for longer than 30 days, and 2)
Current HUD funding is exclusive to Fairfax residents.
New model proposed by a subcommittee of the Aftercare managers is a supervised
housing model, not a 24/7 program that would serve 12 people with regional funding
and Medicaid reimbursements.

Because of the change in the model, an RFP will be needed.

REC/ACTIONS

Updates provided.
Invite J. Aaron to
RMG meeting.

EBL lists sent to
OSIG provided to
EDs.

For quarterly stats,
focus on duplicated
emergencies.

Add interested parties to
distribution list.

Add to April agenda
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Determine number of
people needing
training.

In Arlington, two 1-day trainings are being proposed for 65 people each. The cost is
approximately $9k. The region could use this contract with Cross Country if desired.
In Loudoun CSB, a maximum of 100 people need training. Psychologists were sent
for training and they will train their staff.

Prince William CSB has a few hundred to be trained and is interested in regional
training.

Fairfax-FC CSB is working with Prince William CSB and has 600-700 people who
need training.

Alexandria CSB may coordinate with Arlington CSB and is unsure how many people
need trained.

CHRIS Dashboard

The CHRIS dashboard was shown to the group and an explanation of dashboard
components took place.

Dashboard is expected to go live in approximately 1 month.

Confidentiality issues need to be addressed.
Predictors for risk could be reviewed and compared to outcomes and then focus on
those high risk areas could occur.

Regional UM Report

LIPOS Projections

Regional statistics were discussed and reviewed.

LIPOS deficit currently has gone down. Projections are on target for youth LIPOS.
A handout was distributed to the group and reviewed. Reaional Budaet Overview

The regional budget was reviewed and discussed. A handout was distributed to the

group.

NVRPO is interested in one time funds from RDAP for Willow Lane startup costs.

Funds would come from retained earnings generated from crisis stabilization funds

that fell through. Some funding was used for CARE.

Discuss in April.

A. Wooten: COPN for Vest was denied. PW BOS is concerned.

C. Cochran: Health Support Networks are developing in Regions IV and V.
Dawn Adams will join DBHDS on 4/28/14 to provide leadership.

M. Diorio: Census is 110. DOJ toured NVTC 3/1/14. Nancy Mercer (CIM)
met with the Fairfax Board of Supervisors. One layoff has taken place.

C. Kemp: The CSB will be moving to the Sequoia Building of Department of

One time funds will be
requested for SAARA.
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Round Human Services during summer 2015.
Robin K. Drumwright: New CCS data elements are being collected as of January 2014. DMC
(cont.) representatives have that data. There is a need to start building reports based on data.

J. Wilson: Loudoun's FQHC is struggling. J. Wilson attended the CSA conference in
Roanoke. Three mini-grants for SOC implementation were in Northern Virginia
(Alexandria, Fairfax and Loudoun). Loudoun would like HPRII to support a fall conference
on Systems of Care. The audience would include persons from all across the service
delivery system as well as consumers and families.

Adjournment: The meeting was adjourned at 11:30 am. The next meeting will be on April 25, 2014, at 9:00 a.m. in Chantilly, Suite 200.
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