REGIONAL MANAGEMENT GROUP MEETING

Date: January 23, 2015 Time: 9:00 a.m.
Attendees: Joe Wilson, Alan Wooten, Beth Tschopp, Mark Diorio, Joe Rajnic, Lyanne Trumbull, Jim Newton, Tisha Deeghan, Suzanne Chis,
Tom Young
Guests: Judith Korf, Dave Mangano, Daryl Washington, Lyn Tomlinson, Martha Kurgens (DBHDS), Julie Truitt (DBHDS)
Absent: None.
Recorder: Julie Parkhurst
Call to Order: Joe Wilson called the meeting to order at 9:00 a.m. Welcome and introductions were made.
Notes: Notes from December 19, 2014 meeting were approved and signed.
Handouts: Agenda, RMG Meeting Notes (December 19, 2014), Regional Utilization Management Report, FY14 HPR II Regional
Funds Budget Status, Project Link handouts, LIPOS Budget Projections, Deaf Services email, Commonwealth Autism handout,
Unexpended REACH funds toolkit handout.
TOPIC DISCUSSION REC/ACTIONS RESPON- F/U
SIBLE DATE
PARTY
Updates Collaborative Care Project

» The project will be presented at CSA in April.

+ Itis hoped that a discounted rate can be obtained to pilot at the
regional level.

Legislative Session

e Updates were given on existing issues (DS council on waiver designs,
MH Council on ES, etc.).

e Three day turnaround for GAP enrollment is not reasonable. The
General Assembly is attempting to defund the program.

e There is a lot of pushback regarding all ES clinicians being licensed. It
is not mandated yet, just a recommendation from the Governor's Task
Force.

» Discussion took place regarding the dashboard. Workgroups created a
proposal for new standing committee for collaboration regarding
presentation of data.

¢ MH Council discussed SA block grant funding ($400k FY15 and 800k
FY16). Consider peer specialists and SAARA.

e SB627 was discussed to keep beds at SWTC.
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TOPIC .DISCUSSION REC/ACTIONS RESPON- F/U
SIBLE DATE
PARTY
Regional | REACH
Projects e $750k will be allocated by the State (ODS) on July 1, for Crisis Services
Updates to children, and a proposal on how the region plans to utilize it is due
by mid-February. It can be used for all children along the crisis Complete informal needs
continuum, with a focus on prevention. An informal needs assessment assessment L. Trumbull
should be performed.
o Suggestions for use of funds includes short term intense in-
home services that are family and child centered, CSU beds
to diver hospitalization for minors up to age 17, scaling up
the hi-fidelity wraparound model regionally by using a
vendor to purchase 25-30 slots and connect to services,
peer to peer support and stabilization of the family.
Project Link 1/26/15
e A presentation was given regarding the re-tooling of Project Link. Discuss further at next RMG
o DBHDS (Martha Kurkens) expressed concerns regarding the project. conf. call. Draft letter to
be sent to DBHDS.
Foliow Up | NVMHI Census
e Seven clients were discharged today.
e There have been problems with flu and infectious diseases.
e NVMHI is receiving pressure from Richmond regarding the census and Review Admission L. Trumbull
LIPOS funding. It was suggested that Regional Admission Protocols Protocols at next RUG
should be reviewed. meeting
e Clients are coming in under TDOs who are not appropriate for NVMHI
M. Diorio is working on a case regarding an ID client who was TDOd to '
NVMHI from the REACH group home. Give info to M. Diorio re: L. Trumbull
LIPOS Workgroups d/c planner for DAP $.
o DBHDS will be reviewing submissions for recommendations. Some
concerns exist. Email D. Herr & 1. Faison | L. Trumbull
DSMS5 Training/ICD-10 Transition for next steps. ‘
¢ Arlington has Cerner and will be skipping DSM-V and going straight to
ICD-10. An outside consultant is being hired for overview and some Develop a regional "RMG
specifics such as a cheat sheet and mini crosswalk. training and discuss at
¢ Alexandria is doing DSM-V training and doing crosswalks between next RMG. By 2/2/15
DSM-1V to DSM-V to ICD-10.
o NVMHI reviewed DSM-V and did a crosswalk. EHR will not be taking Explore who Arlington B. Tschopp

care of it.

o Fairfax will bring in a trainer and proceed similarly to Arlington.
Arlington will be providing some ICD-10 training.

¢ Prince William will discuss Monday. They want to do something short
and quick.

hired for training and
cost/person. Email to
group.

Look for training space
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TOPIC

DISCUSSION

REC/ACTIONS

RESPON-
SIBLE
PARTY

F/U
DATE

Follow Up

Deaf Services A

e An email was distributed to the group from K. McIndoe (Fairfax)
regarding provision of deaf services regionally. A contract is desired for
those outside of Fairfax County.

s $23k is available annually for deaf services.

for up to 450 people.

Define problem better
and determine expected
cost.

L. Trumbull

Budget

Regional Budget

e The regional budget was reviewed and discussed.

CAS

¢ $40k was given for DD training. Training by CAS was discussed and a
handout was given to the group.

e The broad spectrum proposal with follow-up and consultation is
$35,965.00.

REACH Unexpended Funds :

* A handout was distributed to the group regarding a toolkit of items to
use for ID/DD clients by hospitals, group homes, etc.

» REACH will provide training.

e A shopping list will be given to facilities for replacement items.

CAS training was
approved.

$4,884.07 was approved.

L. Trumbull

RMG

Utitiza-
tion
Manage-
ment

Regional UM Report

» Regional statistics were discussed and reviewed.

Exceptions Report

e Emergency contacts and evaluations are increasing.

e TDOs issued went down and this was discussed.

* The regional managers have been asked to look at trends
(communication with law enforcement, etc.).

Round
Robin

NVMHI:
e Census is at 131 today.

e A forensic psychologist is starting on 210/15 and 1 more has resigned.

« NVMHI may start taking restorations from Alexandria and Loudoun.

Alexandria:

» Budget exercises are underway.

» Info was requested regarding how others are using telepsych funds.
PW uses for site to site, and will use for hospitals. Staff members in
Alexandria are not interested in telepsych. Loudoun will apply and use
in two locations and with locum tenens. Fairfax is exploring using
services at UVA. Can also be used for telemedicine. Arlington will
apply for funding

NVTC:

e Census is 76. A death occurred last week.
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Layoffs are underway. Cynthia Lott is point of contact for staff layoffs.
She will be given information for L. Salvador at REACH program.

e NVMHI is starting to share resources and will take over some

functions.
Arlington:

¢ Arlington is moving in April to Sequoia Plaza. People are losing offices
for open space.

s Exploring possibility of same day access.

e Request was made to discuss Medicaid billing with others at a later
time.

Fairfax-Falls Church:

e 2/17/15 budget will be released by County Executives. A lines of
business exercise will be requested.

A Deputy Director for Admin. Ops. Is being hired as of 1/31/15.

e Merrifield Center is open and ES is there. The grand opening will be
held on 3/27/15. D. Washington would like to host an RMG meeting
there and arrange a walkthrough of the new space for the RMG.

Prince William:

e Budget is being released on 2/17/15. First responders, child and
libraries will be held harmless.

e Fiscal lead is retiring on 2/28/15.

Email regional managers. | L. Trumbuli

TOPIC DISCUSSION REC/ACTIONS RESPON- F/U
SIBLE DATE
' PARTY
o Closure has been discussed with DBHDS.
Round » Homes are being consolidated.
Robin e CMS survey is coming up.
(cont.) e By 4/1/15, two buildings will be closed.

Adjournment: The meeting was adjourned at 12:00 p.m. The next meeting will be on February 27, 2015, at 9:00 a.m. in Chantilly, Suite 240,
Training Center.
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