REGIONAL MANAGEMENT GROUP MEETING

Date: June 26, 2015 Time: 9:00a.m.
Attendees: Joe Rajnic, Alan Wooten, Jean Post, Lyanne Trumbull, Jim Newton, Suzanne Chis, Tisha Deeghan
Guests: Judith Korf, Ernie Spycher
Absent: Joe Wilson, Beth Tschopp
Recorder: Julie Parkhurst
Call to Order: Alan Wooten called the meeting to order at 9:00 a.m. Welcome and introductions were made. Jean Post was
introduced as the new Regional Projects Director. It was also noted that the 6/29/15 conference call has been cancelled.
Notes: Notes from the April 24, 2015 meeting were approved and signed. A meeting was not held in May.
Handouts: Agenda, RMG Meeting Notes (April 24, 2015), Regional Utilization Management Report, FY15 HPR II Regional Funds
Budget Status, LIPOS Budget Projections, Regional Admission Procedures, Serving Together presentation.
TOPIC DISCUSSION REC/ACTIONS RESPON- F/U
SIBLE DATE
PARTY
Regional Children’s Crisis Proposal
Projects e J. Lung called L. Trumbull this week to give informal notice that $400k
Updates in funding was granted for child crisis (CR2 Mobile Crisis Program).
NVCC MOU
¢ The NVCC MOU was distributed for signatures.
North Springs CSU
e North Springs should have child CSU beds opening in August. L.
Trumbull would like to go out and meet with them regarding regional
access to beds. The will have their grand opening soon.
NVMHI Jail Transfers
* NVMHI has had two jail transfers so far and they are going very well.
Regional Admission Protocols
¢ Revised Admissions Protocols were distributed to the group for Approval was given to RMG

approval. Procedures have been updated to reflect a forensic section
that has been added under “Specialty Populations”.

Updates

e Dr. Rashid has been named the new Medical Director at NVMHI, This
is an internal promotion. A memo will be coming out and Dr. Rashid
will be reaching out to CSB Medical Directors.

¢ Encouraging news has been received approximately 90 days prior to
JCAHO visit.

post on NVRPO and
DBHDS website.
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Budget Community supports, workforce development and peer supports have Send Alexandria ES info L. Trumbull
Priority been identified as priorities for Prince William. Prince William sent them to | to group. A.Wooten will
Update the State group to review. D. Washington (Fairfax) was on the call with follow up with J. Wilson.
VACSB and conveyed Fairfax priorities to D. Conley. Alexandria sent in
information regarding ES workforce development to L. Trumbull. J. Wilson
will be adding to the document developed by A. Wooten regarding
Community Supports.
Connie ¢ D. Washington spoke with C. Cochran. The State wants to give money
Cochran to the region for supported housing transitions that are limited to 5k
Offer increments. There is potential for additional funding at a later date.
Update Some administrative funding will be included as well. Regional funding
will go to Fairfax as the fiscal agent. This can be used for start-up
needs (furniture, rent, deposit, etc.). 100 contracts can be created.
The offer was accepted. Rules and eligibility for funds is unknown.
REACH funding will come through a different source.
e UPDATE: During the meeting updated information was received.
$380k is being offered for transitional living with a lease, 88k is for
flex coordination funding and 50K for group home related transitions.
Serving Ernie Spycher gave an overview of this program to the RMG.
Together e A pilot is being finished with initial funding and a grant has been
secured for this program which services veterans locally and includes
families, caregivers and service providers.
e The program is a central hub for resource referrals and they are
working on a Fairfax County Veterans Collaborative. A meeting
regarding this will take place on 6/30 at the library in Fairfax City.
e The program will be reaching out to other counties throughout the
summer,
e Serving Together specializes in linking local governments with
nonprofits. They enhance nonprofits instead of duplicating their
services.
e They provide housing grants to end/prevent homelessness among
veterans.
e Their website launched on 6/1/15.
CCBHC e B. Tschopp has had discussions with D. Ferguson. Reach out to C. Kemp. J. Wilson
Grants e Feedback from SAMHSA indicates that regional collaboration won't be

looked at favorably so it is on hold for now. }
e Eight CSBs in Virginia were chosen to participate in the pilot; none are
in Region II.
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TOPIC

DISCUSSION

REC/ACTIONS

-RESPON-
SIBLE
PARTY

F/U
DATE

Budget

Regional Budget

» Budget was reviewed and discussed. A handout was distributed to the
group.

Funding Notifications

» Notification to Prince William CSB that funding was approved on
5/25/15 for Trillium in the amount of $32,500. This comes from
retained earnings, is one-time funding and supports regional recovery
initiatives.

» Notification to Arlington CSB that funding was approved on 5/25/15
for Arlington Regional Recovery in the amount of $36,750. This comes
from retained earnings, is one-time funding and supports regional
recovery initiatives.

e Notification to Fairfax-Falls Church CSB that funding was approved on
5/25/15 for Fairfax Regional Recovery in the amount of $120,242.
This comes from Regional Crisis Stabilization, is one-time funding and
supports regional recovery initiatives.

e Notification to Fairfax-Falls Church CSB that funding was approved on
5/25/15 for SAARA in the amount of $155,000. This comes from
Regional Crisis Stabilization, is one-time funding and supports regional
recovery initiatives.

LIPOS

e A surplus is currently projected for LIPOS, however all claims have not
vet been received.

Invite L. Witt to meeting
to thoroughly explain
budget in September.

RMG

Regional
Reports

Exceptions Report

e The exceptions report was discussed and handed out to the group. The
exception rate has been higher than in past months, mostly due to
medical clearance issues or Sheriff’'s being unable to execute TDO in a
timely fashion. Most were in Prince William, but law enforcement
issues have been problematic in other regions as well. They feel they
have 24 hours to complete, but CSBs need to have this done in eight
hours.

e Per Mary Begor Emergency contacts have increased by 28% in last
two months. L. Trumbuli will work with ES to determine cause.

RUG Report

e The report was reviewed and discussed.

The EBL is down to 18.

57 clients are at NVTC as of 6/24.

Occupancy for CSUs is low. They are being underutilized.

There is a concern regarding TDOs going out of region when NVMHI

M. Begor (DBHDS) wants
more detail.
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has an average of 14 open beds/day per J. Newton.
Round Alexandria:
Robin e Young adult grant is running and going well. They are working on

engagement in services.

A CIT grant was secured. Police will be released from the ER. Security
guards will be in the ED provided by Inova. A CIT Coordinator
position was secured as well for hospital and CIT trainings.

A consultant was hired to review reimbursement procedures in hopes
of streamlining.

The residential services model is being changed starting with client
leases.

Detox and ES are being looked at as far as staffing levels.

An overhire position was received (a full trained staff that will go from
vacancy to vacancy as needed).

Alexandria is looking at new EHR systems.

Alexandria’s advocate for LHRC has moved to Fredericksburg. A new
advocate will be assigned to Alexandria. Their LHRC is being
revamped.

Prince William:

Young adult contract is running with Community Residences.

CIT program funding was awarded and will be located at PW CSB.
The program will be open from noon until midnight.

PACT funds ($850K) were received from the State to develop PACT or
convert ICT program to PACT.

The fidelity review for ICT did very well on outcomes. PW is now
working on an implementation plan.

PW has six clients left at NVTC and providers have been identified for
all but one.

PW is part of a State initiative on Evidence Based Practices for
Criminal Justice. This allows for free assistance for systems review,
etc.

Fairfax:

Gary Ambrose was elected as the new chair and is the parent of a MH
client. He is also the Regional Board representative to VACSB. T.
Deeghan and he will go to San Antonio, TX to look at their SOC in a
few weeks.

N. Kabat (DOJ) called Fairfax regarding whether any housing
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discrimination has been experienced due to disabilities. It was noted
that the biggest problem in Fairfax County is affordability.
*» A meeting took place with PCG. The Department was hired to
Round understand SOC in regards to transformation groups. Unique issues
Robin in Northern Virginia were communicated.
NVMHI:
(cont.)

PCG intervention was rescheduled.

¢ M. Sherer will be returning to NVTC.

e The Recovery Conference went well.

e J. Newton will be on vacation after today.

¢ Medical clearance and primary car will be brought in-house. The
contract with Inova has ended and will not be renewed starting
7/1/15. This will allow for $500k in savings and two additiona! doctors
will be hired.

NVTC:

s 57 clients currently remain at NVTC. Six clients are expected to
discharge in June, 6 in July and 9 in August. It is hoped that the last
client will be discharged in December 2015.

e Home 6A was closed on 6/25/15.

 The medical population is finding placements. The behaviorally
challenged will be the last to discharge but the contract with
Advoserve has been signed. Advoserve will only be there for 18
months and will assist with discharge of behaviorally challenged
clients.

o Fairfax is still interested in acquiring some NVTC property.

[ ]

LHRC is considering a research proposal by Virginia Tech. to poll
family members, ARs, etc. regarding the closure and transition.

If this goes well in July,
NVMHI will then discuss a
partnership with Fairfax
CSB.

Adjournment: The meeting was adjourned at 12:00 p.m. The next meeting will be on July 24, 2015, at 9:00 a.m. in Chantilly, Suite 200
Multipurpose Room.
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