REGIONAL MANAGEMENT GROUP MEETING

Date: November 20, 2015 Time: 9:00a.m.
Attendees: Joe Rajnic, Alan Wooten, Jean Post, Jim Newton, Suzanne Chis, Daryl Washington, Beth Tschopp, Margaret Graham, Kathleen
Culbertson
Guests: Judith Korf, Jim Fleming, Lisa Witt, Robyn Fontaine, Kelly Rineheimer, Wendy Ford, Michael Lane, Beth Shockley, Raphael
Obenwa, Rudbel Alfaro
Absent: Gary Ambrose, Tisha Deeghan
Recorder: lulie Parkhurst
Call to Order: Alan Wooten called the meeting to order at 9:00 a.m. Welcome and introductions were made.
Notes: Notes from the September 25, 2015 meeting were approved and signed.
Handouts: Agenda, RMG Meeting Notes (September 25, 2015), Regional Utilization Management Report, FY15 HPR II Regional
Funds Budget Package, REACH Report, Children’s DD Crisis Services, Letter regarding SAARA Audit.
TOPIC DISCUSSION REC/ACTIONS RESPON- F/U
. SIBLE DATE
PARTY
REACH * A contract amendment is being pursued with Fairfax.
Update * Monthly meetings are taking place regarding outcomes. A handout
was distributed to the group. :
e The goal for REACH clients is retention of placement and to divert
from hospitalization. Track in-home support services and improve
contact with ES.
e There has been increased utilization of CTH.
e Chimes may be able to assist with transitional housing and this is
being explored now.
e Improved data reporting is desired.
It would be helpful if Easter Seals could have access to Credible for
reporting purposes. A meeting will take place to discuss between
Fairfax, Easter Seals and NVRPO.
e Goals were met in the first quarter.
» J. Newton will participate in the REACH Advisory Council.
Children’s * A handout was distributed to the group.
DD Crisis * An RFI is out for navigator positions. Arlington released it on
Services 11/19/15 and it will close on 12/9/15.

¢ A navigator position and a 3™ mobile crisis team are being recruited
for.
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SIBLE DATE
PARTY
Children’s e Autism training is ongoing with Commonwealth Autism. '
DD Crisis e There is a 40 hour classroom training for behavioral challenges for Send out additional L. Trumbull
Services vendors of group homes. This is for behavioral health too, not just invites.
(cont.) /D, it e N . |
* The REACH clinic is expanding to include children and will be held at

Merrifield Center. A psychiatrist and a nurse will be hired when the

hiring process starts on 1/1/16.
EBL * A conference call was held this week with some Executive Directors,
Discharge Daniel Herr and others. Daryl Washington participated on behalf of
Management HPR 1I. N
Review » DBHDS wants Executive Directors to visit the discharge planning

process at State hospitals.

» The EBL review took place at the RUG meeting yesterday. ES and CC

have very limited roles in discharge planning. RUG is not the correct

forum for this activity.
SAARA * A handout was distributed to the group.
Certified e Fairfax is going to do a site visit at SAARA because information
Site Visit requested multiple times has not been provided.
Letter Draft
VACSB QL e A white paper has been done for compliance.
Regional e They are working with Magellan.
Reps  There is an Innovation and Best Practices subcommittee.

Kelly Rineheimer, from Prince William County, is the regional
representative.

S347 Update
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J. Faison has sent notes out.

The group visited HPR2 and Prince William CSB.

Legislators asked for a presentation on MOT.

There was a phone conference regarding CIT in San Antonio, TX.
12/1 is the deadline for the interim report. '
The Crisis Intervention work group is reviewing legislation regarding
ECOs and TDOs.

The group would like CSBs to offer services in schools and have a
larger presence in jails.

RUG Report

The RUG report was reviewed.

Round Robin

J. Post addressed rumor management regarding NVRPO projects.
CR2 is not at capacity. They are expanding. Messaging has been
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discussed with the CR2 director. This was also addressed at RUG.

* J. Rajnic handed out packets to the group regarding NVTC news. The
census is 42 as of 11/19/15. There are four residential homes being
utilized. It is anticipated that there will be two homes open in
January 2016. Scarlet Haven and RACSB may close. No dental will
be available through the Training Center after January 2016.

* S. Chis noted that Alexandria’s budget will be released in the
January/February 2016 timeframe and cuts are expected. The City
Council has a retreat on 11/21/15.

e B. Tschopp said Arlington is hiring for a Deputy Executive Director.

» M. Graham noted that they are orienting their Board of Supervisors
and recruiting a Chair.

e D. Washington said their CIT Assessment site will open on 1/1/16.
Fairfax is focused on Diversion First. Budget discussions are taking
place. There are two new board members. D. Mangano resigned. J.
Cummins-Eisenhower is leaving to work with DBHDS. The CHCN
clinic for Fairfax is located on the 4t floor at Merrifield Center.
NOVA Dental is also there and will be up and running after
Thanksgiving.

* A. Wooten noted their Crisis Assessment Center is opening 11/30/15
and will be located at Sudley North. There will be a budget work
session on 11/24/15. S. Rudolph, of The Arc of PW, is resigning to
work with DBHDS.

e J. Newton says NVMHI is hiring a peer specialist. There has been
significant turnover in the Social Work Department.

Budget » L. Witt discussed fiscal agent responsibilities (financial management
and oversight).

They work with program staff to develop budgets.

An overview was given of Fairfax/Regional financial structure.

A new budget packet was presented.

Retained earnings will be spent on a step-down program as
approved by RMG.

Adjournment: The meeting was adjourned at 12:00 p.m. The next meeting will be on December 18, 2015, at 9:00 a.m. in Suite 200,
Multipurpose Room, Chantilly.
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