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FY 16 Utilization Management Review: December 2015 and 2nd Quarter FY 16

1. LIPOS

December Data

66 Admissions for 285 Bed days

Dominion Hospital had highest number of
Lipos Admissions, 15 (23%)

Average LOS: 4.8

PHP: 2 Admits
Youth LIPOS: 7 Admits with ALOS 4.7 days
Youth PHP: 0

FY 16 YTD Data

312 Admissions for 1372 Bed days

Monthly Average Admission: 52

Dominion Hospital has the highest number of LIPOS Admissions YTD, 63
(20%)

6 Individuals have stayed 12-14 days
4 Individuals have stayed 15-17 days
1 has stayed 18-20 days

3 have stayed 21 or more days

Admissions are predominantly resulting from civil commitment
process: CMA (42%) and Involuntary (39%)

6 LIPOS Readmissions within 30 days
Average LOS: 4.5
PHP, YTD: 7 Admits with ALOS of 3.6 days

Youth LIPOS YTD: 29 Admits with ALOS of 6.9 days
Youth PHP: 0

Notes

Page 5, LIPOS Sum
Page 6, by CSB

Page 7, per 100K

Page 8, Year over Year

Page 16

Page 9, Summary
Page 10, Year over Year

2. NVMHI

December Data

86 Admissions
82 Discharges
28 TDO Admissions, 33% of Admissions

33 Invol Admissions, 38% of Admissions

29% Insured

94% Occupancy
4 Admissions had MH/ID Dx.

1 NGRI Admits

3 Jail Transfers

NVMHI EBL

15 on EBL

3 discharged from 2st Qtr, 2 to ALF & Ind
House

FY 16 YTD Data

524 Admissions
505 Discharges
157 TDO Admissions, 30% of Admissions

158 Invol Admissions, 30% of Admissions

23% Insured

40, 30-day readmissions YTD, of these 16 were in Q2

10 YTD NGRI Admits
17 YTD Jail Transfers

Notes

Page 11, Admissions
Page 12, by CSB
Page 13, per 100K

Page 14, Year over Year

Page 15, Insured

Page 19, NVMHI Census by LOS
Page 16, Readmissions & Extended LIPOS

Numbers are based on NVMHI Report

Page 18, Summary




FY 16 Utilization Management Review: December 2015 and 2nd Quarter FY 16

3. Other State Facilities

Western State

42 Average Census for HPR - Il YTD
97HPR-Il Admissions YTD

3 Admits HPR-Il in December

Page 19, Summary

NVTC

Piedmont Geriatric Hospital

29 Census for HPR - Il for Dec

0 Admits & 0 Discharges for December
7 RFD

7 EBL (same ones on RFD)

Page 20, Older Adult Summary

0 as of 1/22/2016

CCCA

34 Admits YTD

35 Discharged YTD
722 Bed Days Used
Page 21, Summary

4. DAP

19 one-time funds at a total of $331,433

122 ongoing funds at a total cost of $4,681,421

Page 22, by CSB

5. TDO/Commitments

December Data

291 Commitment Hearings in Dec.

Adults: 84 Invol., 33% & 115 CMA, 45%
Older Adults: 5 Inv., 63%

Minors: 17 dismissed, 68%

28 Committed/CMA non-geriatric adults
went to Mt. Vernon, 14%
Committed/CMA older adults went to
Loudoun, 43%

4 Committed/CMA Minors went to Poplar
Springs, 50%

10 MOTs

FY 16 YTD Data

1625 Commitment Hearings YTD

Adults YTD: 504 Invol., 35% & 554 CMA, 38%

Older Adults YTD: 40 Invol., 69%
Minors YTD: 52 dismissed, 47%

47 MOTs YTD

Notes

Page 23, Summary

Page 24, by CSB

Page 25 by 100K

Page 26,Year over Year

Page 27, Total TDO Admissions

Page 28, Adults by Hosp

Page 30, Older Adults by Hospital
Page 29, Minors by Hosp

Pages 31-32, Summary
Page 33, MOT Year over Year

6. Forensic

December Data
51 NGRI in Hospital (37 at NVMHI)
35 NGRI on Conditional Release

FY 16 YTD Data
55% restorations to competency

24% Jail Transfers
13% Evaluations

9% NGRI/Doc

Page 17, Adult Forensic Admit

These numbers based on reports run by DBHDS




FY 16 Utilization Management Review: December 2015 and 2nd Quarter FY 16

7. Crisis Stabilization Units

December Data
77 Admissions
80 Discharges
69% of Admissions were for Diversion
27% of Admissions were for Step-down

7 consumers stayed longer than 15 days.

3 consumers stayed longer than 21 days

Average LOS ranged from 9 (ACCESS) to 11
(CARE)
76% Occupancy

FY 16 YTD Data
476 Admissions YTD
462 Discharges YTD
69% of Admissions were for Diversion YTD
29% of Admissions were for Step Down YTD

82% Occupancy YTD

Notes
Pages 34-35 Summary

Page 36, Year over Year

8. REACH

FY 16 Q2 Data: CTH

FY 16 Q2 Data: Crisis Hotline & Mobile Crisis

Notes

15 CTH Admissions for Crisis Stab

20 CTH Admissions for Planned Prevention
69% were able to return to prior setting
YTD Occupancy is 69%

32 Referrals, 24 of these were CSB referrals

3 were crisis referrals & 29 were non-crisis

68 Crisis Calls

178 Crisis Prevention Calls

71 Information Calls

61 Face to Face Mobile Crisis Responses

67% of Mobile Crisis Responses led to individual maintaining their
setting

Page 38, Summary
Pages 39-40, Trends

9. Youth Crisis Services

2nd Qtr Data
66 Referrals
62 Admitted for Crisis Services
109 in Active Treatment
12 ID/DD lIssues for those d/c 2nd Qtr.
7 post Discharge Remain in Home, 77%
3 required hospitalization, 33 %

FY 16 YTD Data
188 Referrals
172 Admitted for Crisis Services

24 1D/DD lIssues for those discharged year to date

Notes
Page 37, CR2 Summary

10. RAFT

3 Admissions YTD
Current Case load of 47
Current waitlist of 2 for SNF

13 served in ALF
33 served in SNF
1 served with in home supports

Page 20, Older Adults




FY16 LIPOS - Adults

July 1, 2015 - June 30, 2016

LIPOS Admissions PHP
Admissions Consumer Admission Status by Hospital YTD
Jul 2015 37 1 CMA INVOLUNTARY VOLUNTARY Total
Aug 2015 72 0 HOSPITAL # of Adm % of Total # of Adm % of Total # of Adm % of Total # of Adm
Sep 2015 36 2 VHC Arlington 7 21.9% 15 46.9% 10 31.3% 32
Oct 2015 39 2 Dominion 36 9.0% 10 15.9% 17 27.0% 63
Nov 2015 62 0 INOVA Fairfax 20 52.6% 11 28.9% 7 18.4% 38
Dec 2015 66 2 INOVA Loudoun 10 37.0% 8 29.6% 9 33.3% 27
Jan 2016 0 0 INOVA Mt Vernon 30 49.2% 26 42.6% 5 8.2% 61
Feb 2016 0 0 Prince William 25 53.2% 15 31.9% 7 14.9% 47
Mar 2016 0 0 Poplar Springs 1 3.3% 29 96.7% 0 0.0% 30
Apr 2016 0 0 Other 3 21.4% 9 64.3% 2 14.3% 14
May 2016 0 0 TOTAL 132 42.3% 123 39.4% 57 18.3% 312
Jun 2016 0 0
7 SN Tt P - Consumer Admission Status by CSB YTD
CMA INVOLUNTARY VOLUNTARY Total
FY 2016 52 1 CSB # of Adm % of Total # of Adm % of Total # of Adm % of Total # of Adm
Monthly Average Alexandria 13 27.7% 30 63.8% 4 8.5% 47
Arlington 12 30.8% 17 43.6% 10 25.6% 39
% LIPOS - YTD FY16 Fairfax 56 55.4% 23 22.8% 22 21.8% 101
. B Alexandria W Arlington Loudoun 11 0.0% 10 0.0% ) 0.0% 27
- prince William 40 40.8% 43 43.9% 15 15.3% 98
( TOTAL 132 42.3% 123 39.4% 57 18.3% 312
32% Prince William
LIPOS Admissions by Hospital NVMHI Admissions by Hospital YTD
YTD Monthly YTD
CURRENT Percentage by AVERAGE Transf to Transf to %
HOSPITAL MO YTD TOTAL Hospital DISCHARGED BED DAYS LOS YTD PAYMENT* NVMHI NVMHI NVMHI/DC
VHC: Arlington 7 32 10.3% 31 136 4.4 $58,937 3 20 64.5%
Dominion 15 63 20.2% 63 326 5.2 $291,526 3 28 44.4%
INOVA-Fairfax 8 38 12.2% 37 133 3.6 $0 7 22 59.5%
INOVA - Loudoun 11 27 8.7% 26 97 3.7 $35,900 3 10 38.5%
INOVA-Mount Vernon 11 61 19.6% 61 210 3.4 $83,250 [¢) 33 54.1%
Prince William 9 47 15.1% 47 158 3.4 $57,600 7 32 68.1%
Poplar Springs 4 30 9.6% 28 166 5.9 $97,585 3 18 64.3%
Other: 1 14 4.5% 13 146 11.2 $46,825 0 5 38.5%
TOTAL 66 312 100.0% 306 1372 4.5 $671,623 32 168 54.9%
LIPOS Admission by CSB NVMHI Admissions by CSB YTD
CURRENT Transf to % Transf to NVMHI
CSB MO YTD TOTAL DISCHARGED BED DAYS YTD AVERAGE LOS | ADM/100K BD/100K NVMHI NVMHI BED DAYS AVERAGE LOS
Alexandria 8 47 47 167 3.6 31 110 26 55.3% 94 3.6
Arlington 9 39 38 198 5.2 17 87 20 52.6% 415 20.8
Fairfax FC 20 101 99 463 4.7 9 40 52 52.5% 769 14.8
Loudoun 11 27 26 97 3.7 8 28 13 50.0% 219 16.8
Prince William 18 98 96 447 4.7 20 92 57 59.4% 953 16.7
TOTAL 66 312 306 1,372 4.5 13 58 168 54.9% 2,450 14.6




LIPOS Admissions By CSB
FY 15vs. FY 16
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LIPOS Admissions By CSB Per 100K

FY15vs. FY16
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LIPOS Year Over Year
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PHP and Youth LIPOS December 2015 - FY16

PHP FY16
CSB Month YTD LOUDOUN PHP YTD FFX PHP YTD DOMINION PHP YTD Mt Vernon PHP YTD Days of Service YTD ALOS YTD PLANNED D/C YTD UNPLANNED D/C YTD
ALEXANDRIA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
ARLINGTON 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
FAIRFAX 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
LOUDOUN 2 7 2 7 0 0 0 0 0 0 6 25 3 3.6 0 4 2 3
PRINCE WILLIAM 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 2 7 2 7 [ 0 o o o 0 6 25 0 3.6 [ 4 2 3
Youth LIPOS FY16
CSB TOTAL # YTD DOMINION YTD POPLAR SPRINGS Y1D SNOWDEN YTD OTHER* Y1D DISCHARGED Y1D BED DAYS Y1D ALOS YT1D N YT1D
ALEXANDRIA 0 3 0 1 0 1 0 0 0 1 0 3 0 12 0 4 0 0
ARLINGTON 0 2 0 2 0 0 0 0 0 0 0 2 0 13 0 6.5 0 0
FAIRFAX 4 13 2 11 0 0 0 0 2 2 4 13 22 91 5.5 7.0 0 0
LOUDOUN 1 5 0 3 0 0 0 0 1 2 1 5 2 38 2 7.6 0 0
PRINCE WILLIAM 2 6 1 3 1 2 0 0 0 1 2 6 9 46 4.5 7.7 0 0
TOTAL 7 29 3 20 1 3 [ [ 3 6 7 29 33 200 4.7 6.9 0 o
Youth PHP FY16
CSB DOMINION PHP YTD Days of Service YTD ALOS Y1D PLANNED D/C YTD UNPLANNED D/C YTD

ALEXANDRIA 0 0 0 0 0 0 0 0 0 0

ARLINGTON 0 0 0 0 0 0 0 0 0 0

FAIRFAX 0 0 0 0 0 0 0 0 0 0

LOUDOUN 0 0 0 0 0 0 0 0 0 0

PRINCE WILLIAM 0 0 0 0 0 0 0 0 0 0

[ [ 0 [ [ [ 0 0 0 0

TOTAL




PHP Youth LIPOS Year Over Year
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NVMHI Admissions - December 2015

FY-16
TDO Voluntary CMA Involuntary
CSB Month Monthly % YTD YTD % Month | Monthly % YTD YTD % Month Monthly % YTD YTD % Month | Monthly %| YTD | YTD %
Alex 1 8.3% 11 16.2% 0 0.0% 10 14.7% 0 0.0% 4 5.9% 8 66.7% 30 44.1%
Arl 5 38.5% 21 30.0% 2 15.4% 10 14.3% 1 7.7% 13 18.6% 5 38.5% 24 34.3%
Fairfax 9 33.3% 47 27.5% 2 7.4% 37 21.6% 8 29.6% 43 25.1% 8 29.6% 38 22.2%
Loudn 1 14.3% 8 17.8% 0 0.0% 2 4.4% 3 42.9% 14 31.1% 2 28.6% 16 35.6%
PW 12 44.4% 70 41.4% 2 7.4% 14 8.3% 3 11.1% 34 20.1% 10 37.0% 50 29.6%
Other 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Total 28 32.6% 157 30.0% 6 7.0% 73 13.9% 15 17.4% 108 20.6% 33 38.4% 158 30.2%
Forensics/DOC Jail Transfers Total
CSB Month Monthly % YTD YTD % Month | Monthly % YTD YTD % Month YTD 100K
Alex 0 0.0% 0 0.0% 3 25.0% 13 19.1% 12 68 45
Arl 0 0.0% 2 2.9% 0 0.0% 0 0.0% 13 70 31
Fairfax 0 0.0% 5 2.9% 0 0.0% 1 0.6% 27 171 15
Loudn 1 14.3% 2 4.4% 0 0.0% 3 6.7% 7 45 13
PW 0 0.0% 1 0.6% 0 0.0% 0 0.0% 27 169 35
Other 0 0.0% 1 0.0% 0 0.0% 0 0.0% 0 1 0
Total 1 1.2% 11 2.1% 3 3.5% 17 3.2% 86 524 22
NVMHI Discharges
YTD | Monthly | YTD
Monthly Bed | Bed Days | Bed Days Monthly Mean | Median | Median
CSB Month YTD Days YTD YTD 100K | Mean LOS | LOS LOS LOS

Alex 9 65 346 1919 1269.0 38 30 15 14

Arl 13 66 797 3513 1546.6 61 53 27 21

Fairfax-FC 25 165 598 5097 441.6 24 31 13 11

Loudoun 6 36 177 822 236.2 30 23 22 13

PW 29 173 1498 6363 1306.2 52 37 24 14

Other 0 0 0 0 0.0 0 0 0 0

Total 82 505 3416 17714 748.2 42 35 18 13
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NVMHI Admissions by CSB
FY15vs. FY16
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NVMHI Admissions by CSB Per 100K
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NVMHI Year Over Year
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Insured Admits to NVMHI

eviz levis | evia FY15|FY15|FY15|FY15|FY15|FY15|FY15|FY15|FY15|FY15|FY15|FY15|FY 15| FY 15 FY 15 FY16 |Fy16 | FY16 | FY16 | FY 16 | FY 16 | FY 16 | FY 16
July | Aug | Sept |[Qtr1| Oct | Nov | Dec | Qtr2 | Jan Feb | Mar | Apr | May | June July | Aug | Sept | Qtr1| Oct | Nov | Dec | Qtr2
Total insured
L. 170 | 135 | 121 18 5 14 37 9 8 11 28 14 10 12 8 11 23 143 19 25 15 59 15 19 25 59
admissions
Medicare 119 80 75 11 2 6 19 3 2 7 12 8 4 5 7 8 66 11 8 26 7 13 13 33
Medicaid 0 10 18 1 2 1 4 1 1 0 1 2 20 4 2 12 2 2 4
Commercial 51 45 28 4 0 5 9 5 4 3 12 4 5 6 5 3 13 57 5 21 6 10 22
Total NVMHI
L. 763 | 555 | 546 68 65 63 196 67 69 70 206 62 57 76 76 70 79 822 90 95 90 275 84 79 86 249
admissions
% insured 22% | 24% | 22% | 26% | 8% | 22% | 19% | 13% | 12% | 16% | 14% | 23% | 18% | 16% | 11% | 16% | 29% | 17% | 21% | 26% | 17% | 21% | 18% | 24% | 29% | 24%
By CSB
Alexandria 13 11 10 0 0 1 1 0 0 1 1 1 0 1 0 3 8 2 5 1 1 2 1
Arlington 53 35 35 6 0 5 11 3 3 3 9 2 2 2 3 1 3 33 1 5 2 0 1 5
Fairfax 44 36 43 9 2 5 16 3 3 4 10 3 2 0 0 5 7 43 7 4 6 17 4 3 11 18
Loudoun 6 5 7 0 1 1 2 1 0 1 2 2 0 3 1 0 2 12 0 3 1 4 1 4 2 7
Prince
. 54 47 24 3 2 2 7 2 2 2 6 6 5 7 3 5 8 47 9 8 5 22 9 9 6 24
William
Other 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 170 | 135 | 120 18 14 37 11 28 14 10 12 11 23 143 19 25 15 59 15 19 25 59
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Hospital Readmissions within 30 days

Total
csB NVMHI LIPOS Mixed NVMHI+LIPOS+Mixed
2nd Qtr |FY 16 YTD| 2nd Qtr |FY16YTD| 2nd Qtr | FY16 YTD | 2nd Qtr FY16 YTD
Alexandria 1 2 0 0 0 1 1 3
Arlington 2 8 0 0 2 5 4 13
Fairfax 2 5 2 2 3 8 7 15
Loudoun 0 2 1 2 2 3 3 7
Prince William 11 23 2 2 5 5 18 30
TOTAL: 16 40 5 6 12 22 33 68
LIPOS Extended Length of Stay and Readmission - FY16
Number of individuals # of individuals - FY16 (YTD)
TOTAL
12-14 15-17 18-20 21 or Extended More More
CSB 6-7 days | 8-11 days CSB than
days days days |more days| Stay > 12 than once .
days twice
Alexandria 8 0 0 0 0 0 0 Alexandria 0 0
Arlington 3 1 1 1 1 1 4 Arlington 1 0
Fairfax 13 5 3 2 0 1 6 Fairfax 8 0
Loudoun 3 1 0 0 0 0 0 Loudoun 3 0
Prince William 13 12 2 1 0 1 4 Prince William 5 0
TOTAL: 40 19 6 4 1 3 14 TOTAL: 17 0
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Adult Forensic Admissions: FY16 Second Quarter

CSB Restoration Jail Transfer Evaluation NGRI DOC Total
NVMHI | WSH | CSH | NVMHI | WSH | CSH [NVMHI| WSH | CSH |NVMHI| WSH | CSH |[NVMHI| WSH| CSH [NVMHI| WSH
Alex 9 1 0 3 0 0 0 0 1 0 0 1 0 0 0 12 1
Arl 0 28 1 0 0 0 0 1 1 0 0 1 0 0 0 0 29
FFC 0 23 2 0 12 0 0 8 1 1 0 3 0 1 1 1 44
Loudout 3 0 0 1 0 2 1 0 1 0 0 1 0 0 0 5 0
PW 0 7 3 0 12 4 3 1 0 0 0 3 0 0 0 3 20
Total 12 59 6 4 24 6 4 10 4 1 0 9 0 1 1 21 94
Forensic Admissions FY16 YTD 141
PGH = 0 Admissions
CCCA =2 Jail (Arl & PWC), 1 Evaln (Arl)
Forensic Admissions FY15 = 248 Forensic Admissions FY14 =230
Forensic Admissions FY11 =149 Forensic Admissions FY12 =180 Forensic Admissions FY13=194
Forensic Admissions FY10 =213 Forensic Admissions FY09 =210 Forensic Admissions FY08 = 235
NGRI Census
CSB WSH CSH |NVMHI|{ESH/PG| Total CR Plar] Total
Alex 0 1 0 0 1 3 4
Arl 0 1 4 0 5 9 14
FFC 0 5 14 1 20 13 33
Loudout 0 1 6 1 8 3 11
PW 0 4 13 0 17 7 24
Total 0 12 37 2 51 35 86
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HPR Il Extraordinary Barriers List Review (FY16 2nd Quarter)

January 1, 2016

Status of Extraordinary Barriers *Barriers Identified
NGRI, Legal Extensive . Client or guardian
. Not eligible i B X No barriers 8 .
EX | RN | SN | Unknown | Total Medical : History or Behavioral Other . o not supporting d/c
for benefits ) identified
Forensic status Needs plan
Alexandria 0 0]0 0 0 0 0 0 0 0 0 0
Arlington 1 110 1 3 0 0 0 0 2 1 0
Fairfax-Falls Church 4 0] 4 1 9 0 1 2 2 2 2 1
Loudoun 0 0]0 0 0 0 0 0 0 0 0 0
Prince William 2 0 1 0 3 0 0 2 0 1 0 0
Total: 7 1 5 2 15 Total: 0 1 4 2 5 3 1
. o (3) waiting list for
Some |nd|vu.1uals have . . Forensic status residential, (1) awaiting
multiple barriers Sl (NGRI) contract ratification, (1)
identified, so the numbers awaiting AG
may be duplicative.
**|dentified Level of Placements Needed
ALF| GH | NH SA RTP IH Unknown Other
- EX - Service exists and has been identified but is not currently available (e.g., waitlist)
Alexandria 0 0o 0 0 0 0 0 RN - Resources are not currently available to provide service at or through the Case
Arlington 0] 3]0 0 0 0 0 0 Management CSB
Fairfax-Falls Church 2 210 1 0 0 2 2 SN - Service Providers are not currently available (i.e., what client needs does not exist)
Loudoun 0 ol o 0 0 0 0 0 Unknown - EBL Database has not been filled out.
Prince William 01210 0 0 ! 0 0 **ALF - Assisted Living Facility
Total 2 7 0 1 0 1 2 2 GH - Group Home
NH - Nursing Home
**Individual Discharged To: _g
- SA- Supervised Apartment
Discharges from EBL 2nd : :
Y16 ALF| GH NH ICRT RTP IH Unknown RTP - Residential Treatment Program
CUENEL IH - Independent Housing (includes supported living programs and family homes)
Alexandria 0 010 0 0 0 0 0 Other Level Needed - ICRT, one NEEDS RTP, but refuses, so will likely d/c to shelter or
Arlington 1 11]0 0 0 0 0 0 motel
Fairfax-Falls Church 0 01]0 0 0 0 0 0
Loudoun 0 0]0 0 0 0 0 0
Prince William 2 11]0 0 0 0 1 0
Total 3 2|0 0 0 0 1 0
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Alex
Arl
FFC
Lou
PW
Other
Total

Alex
Arl
FFC
Lou
PW
Other
Total

NVMHI Bed Census

WSH Bed Census

FY15-16 FY15-16
1/1/2016 4/1/2015 7/1/2015 10/1/2015 1/13/2016 4/7/2015 7/18/2014 10/1/2015
Month [ 100K | Month | 100K | Month | 100K | Month | 100K | Month [ 100K [ Month [ 100K | Month | 100K | Month | 100K
14 9 16 11 11 7 14 9 1 1 3 2 3 2 1 1
22 10 22 10 18 8 19 8 15 7 9 4 8 4 6 4
43 4 46 4 38 2 41 2 21 2 16 1 24 2 15 10
14 4 11 3 6 2 14 4 0 0 2 1 1 0 0 0
36 7 32 7 42 9 35 7 4 1 6 1 11 2 3 2
2 2 2 0 0
129 34 129 35 117 27 125 31 41 2 36 2 47 10 25 17
NVMHI Bed Census by LOS: 10/1/15
<90 days 90-180 days 181-364 days 1-2 years 2-3 years > 3 years Total Forensics
NGRI |TCE
11 0 1 0 1 1 14 0 0
10 3 2 4 2 1 22 4 0
21 1 2 7 4 8 43 14 0
7 2 3 1 1 0 14 6 0
21 1 4 2 2 6 36 13 0
0
70 7 12 14 10 16 129 37 0
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Older Adults - FY 2016

2nd Quarter FY16

Piedmont Geriatric Hospital - as of 12/31/15

Eastern State Hospital
Not

Admissions | Admissions | Discharges | Discharges Current Ready for| Current

CSB 2nd Quarter YTD 2nd Quarter YTD RFD Census RFD D/C Census
Alex 0 0 0 0 0 2 0 0 0
Arl 0 2 0 3 3 7 0 0 0
FFC 0 2 0 0 2 10 0 0 0
Loudoun 0 0 0 1 1 2 0 0 0
PW 0 5 0 5 1 8 0 1 1
Total 0 9 0 9 7 29 0 1 1

RFD = Ready for Discharge

RAFT ADMISSIONS

Reées”ing YTD Current Census YTD RAFT Client MH Hospitalizations YTD
B
In Home Total Total Bed

ALF NH ALF Supports NH # Clients Episodes days
Alex 0 0 3 0 9 0 0 0
Arl 0 0 5 0 16 1 1 13
FFC 0 0 2 0 8 1 1 43
Loudoun 1 0 1 0 0 0 0 0
PW 2 0 2 1 0 0 0 0
Total 3 0 13 1 33 2 2 56

RAFT Wait List as of 12/31/15

CSB

Alex

Arl

FFC

Loudoun

PW

Total

N|O|O|O|N|O

o|o|o|o|o|o|

Please note that RAFT admitted a Loudoun resident from Loudoun Psychiatric Unit on 12-21-15; there is a PW Client who has been referred to RAFT, but is not Ready for Discharge (so is not included on the Wait List).
There are atotal of 2 clients RFD from Piedmont and waiting for NH beds, but there are currently no longterm NH beds available.
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Commonwealth Center for Children and Adolescents
Hospitalizations for Minors FY16,FY15, FY14, FY13 and, FY12

FY 2016: December 2015

CSB Admissions Admissions FY16 Discharges FY16 Total Bed Days
Alex 2 5 6 165
Arl 0 2 2 12
Fairfax 2 9 9 135
Loudoun 1 7 7 223
PW 3 11 11 187
Total 8 34 35 722
FY16
CsB Voluntary TDO Involuntary/CMA 10 day court
Alex 0 5 0 0
Arl 0 1 0 1
Fairfax 3 6 0 0
Loudoun 3 4 0 0
PW 3 8 0 0
Total 9 24 0 1
FY12
Admissions
CSB FY12 Total bed days
Alex 18 242
Arl 5 111
Fairfax 75 1519
Loudoun 15 192
PW 50 1215
Total 163 3279
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FY16 DAP Plans by CSB

FY16 2nd Quarter

Program # DAP C.)rTe-Time .OT"EOiNE Ongoing Civil Ongoing One'T.ime One Time | Total $ Amount
Plans | Civil | NGRI| Civil | NGRI NGRI Civil NGRI DAP
Alexandria CSB 12 0 0 10 2 $285,557 $19,800 SO SO $305,357
Arlington CSB 34 4 0 24 6 $628,147 $181,527 $93,051 SO $902,725
Arlington ICRT 8 0 0 8 0 $706,936 SO SO SO $706,936
Fairfax/FC CSB 27 3 0 23 1 $828,344 $70,387 $11,524 SO $910,255
Fairfax ICRT 8 0 0 8 0 $660,000 SO SO SO $660,000
Willow Lane 2 0 0 2 0 $43,090 SO SO SO $43,090
Loudoun CSB 12 1 0 9 2 $426,631 $132,840 SO $1,000 $560,471
Prince William CSB 44 10 1 21 2 $633,931 $64,231 $213,856 | $12,002 $924,020
FY14 Special DAP* 4 0 0 4 0 $282,693 SO SO SO $282,693
TOTAL 151 18 1 109 13 $4,212,636 $468,785 | $318,431 | $13,002 $5,295,547

*Includes 2 plans from Fairfax, 1 from Alexandria and 1

from Prince William
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Commitment Hearing Results - December 2015
FY-16
Consumers Ages 18 to 64

Involuntary CMA MOT Dismissed Total
CSB [Month| YTD % Month| YTD % Month| YTD % _|Month| YTD % Month| YTD [ 100K
Alex 12 89 53.6% 3 39 | 23.5% 0 1 0.6% 4 37 | 22.3% 19 166 | 109.8
Arl 10 53 35.1% 13 50 | 33.1% 1 1 0.0% 9 47 | 31.1% 33 151 66.5
Fairfax | 21 147 | 26.8% 62 265 | 48.3% 5 23 | 42% | 17 | 114 | 20.8% | 105 549 47.6
Loudn 14 54 33.5% 10 45 | 28.0% 0 1 0.6% 6 61 | 37.9% 30 161 46.3
PW 27 161 | 37.4% 27 155 | 36.0% 4 20 | 4.7% | 13 94 | 21.9% 71 430 88.3
Total 84 504 | 34.6% | 115 | 554 | 38.0% 10 46 | 3.2% | 49 | 353 | 24.2% | 258 1457 | 61.5

Consumers Ages 65 and Over

Involuntary CMA MOT Dismissed Total
CSB [Month| YTD % Month| YTD % Month| YTD % _|Month| YTD % Month| YTD [ 100K
Alex 0 83.3% 0 1 | 28.6% 0 0 [00%| O 0 0.0% 0 6 4.0
Arl 0 66.7% 0 1 [ 33.3% 0 0 [00%| O 0 0.0% 0 3 1.3
Fairfax 1 9 64.3% 2 4 28.6% 0 0 0.0% 0 1 7.1% 3 14 1.2
Loudn 3 19 73.1% 0 2 7.7% 0 0 0.0% 1 5 19.2% 4 26 7.5
PW 1 5 55.6% 0 2 22.2% 0 0 0.0% 0 2 22.2% 1 9 1.8
Total 5 40 69.0% 2 10 | 17.2% 0 0 0.0% 1 8 13.8% 8 58 2.4

Minors

Involuntary Voluntary MOT Dismissed Total
CSB [Month| YTD % Month| YTD % Month| YTD % _|Month| YTD % Month| YTD [ 100K
Alex 1 4 44.4% 0 4 | 44.4% 0 0 |00% ([ O 1 0.0% 1 9 6.0
Arl 0 0.0% 0 0.0% 0 0 |00% | 1 2 0.0% 1 3 1.3
Fairfax 1 12.1% 0 12.1% 0 1 2.3% | 15 43 | 74.1% 16 58 5.0
Loudn 2 5 62.5% 0 0 0.0% 0 0 [00%| O 3 0.0% 8 2.3
PW 3 17 | 53.1% 1 12 | 37.5% 0 0 | 0.0% 9.4% 32 6.6
Total 7 33 30.0% 1 24 | 21.8% 0 1 0.9% | 17 52 | 47.3% 25 110 4.6

Total

Committed CMA MOT Dismissed Total
CSB_|Month[ YTD % Month| YTD % _|Month[ YTD| % |Month| YTD % Month | YTD [ 100K
Alex 13 98 54.1% 3 44 | 24.3% 0 1 0.6% 4 38 | 21.0% 20 181 | 119.7
Arl 10 55 | 35.0% | 13 52 | 33.1% 1 1 [ 06% | 10 | 49 [31.2% | 34 157 | 69.1
Fairfax | 23 163 | 26.2% 64 276 | 44.4% 5 24 | 3.9% | 32 | 158 | 25.4% | 124 621 53.8
Loudn 19 78 | 40.0% | 10 47 | 24.1% 0 1 | 05% | 7 69 | 354% | 36 195 | 56.0
PW 31 183 [ 38.9% 28 169 | 35.9% 4 20 | 4.2% | 14 99 | 21.0% 77 471 96.7
Total 96 577 | 35.5% | 118 | 588 | 36.2% 10 47 | 29% | 67 [ 413 | 25.4% | 291 1625 | 68.6

% = Committed (or other category) YTD / Total YTD for each CSB
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TDO Admissions by CSB
FY15vs. FY16
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TDO Admissions by CSB per 100K

FY15vs. FY16
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Commitment Hearings Year Over Year

Average Commitment Hearings Per Month
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Hospital TDOs vs. Commitments / Insurance Status

December 2015 (FY-16)
Adults (Age 18-64)

TDO Hospitals

CSB Dominion Fairfax Mt. Vernon Prince William Loudoun VHC NVMHI CSuU Poplar Springs Other Total
Month | YTD | Month | YTD Month | YTD [ Month| YTD | Month | YTD| Month | YTD | Month | YTD | Month | YTD | Month | YTD | Month | YTD Month YTD
Alex 1 18 1 19 13 95 0 4 0 4 1 2 1 15 0 0 2 4 4 14 23 175
Arl 6 24 0 0 1 4 0 2 0 0 20 114 9 22 0 0 0 1 0 6 36 173
Fairfax 18 117 36 186 28 141 0 1 3 10 1 7 10 62 0 0 1 8 1 8 98 540
Loudoun 3 12 1 5 2 4 0 2 28 140 0 1 1 9 0 0 0 3 3 8 38 184
PW 16 93 0 3 0 10 30 160 0 1 0 8 12 76 0 0 6 43 7 40 71 434
Total 44 264 38 213 44 254 30 169 31 155 22 132 33 184 0 0 9 59 15 76 266 1506
Commitment/CMA Hospitals
CSB Dominion Fairfax Mt. Vernon Prince William Loudoun VHC NVMHI CSuU Poplar Springs Other Total
Month | YTD | Month | YTD Month YTD | Month| YTD | Month [YTD| Month | YTD | Month | YTD | Month | YTD [Month| YTD | Month | YTD Month YTD
Alex 1 8 1 16 8 62 0 0 0 0 0 1 1 28 0 0 2 4 2 8 15 127
Arl 4 8 0 0 0 1 0 0 0 1 10 67 9 16 0 0 0 3 0 7 23 103
Fairfax 7 41 20 125 20 100 0 0 3 6 4 17 26 112 0 0 3 8 0 3 83 412
Loudoun 0 0 0 0 0 0 0 0 21 88 0 0 0 0 0 0 0 3 3 8 24 99
PW 7 35 0 2 0 9 26 112 0 0 1 10 6 70 0 0 9 46 5 32 54 316
Total 19 92 21 143 28 172 26 112 24 95 15 95 42 226 0 0 14 64 10 58 199 1057
Insurance Status for Commitment/CMA Consumers
Current Month
State
CSB Insured Uninsured/LIPOS| CSuU Uninsured State Insured Total
Month | YTD | Month | YTD Month | YTD | Month| YTD | Month |YTD| Month |YTD
Alex 7 72 7 27 0 0 1 25 0 3 15 127
Arl 10 69 4 18 0 0 9 16 0 0 23 103
Fairfax 50 262 7 38 0 0 19 94 7 18 83 412
Loudoun 15 66 8 30 0 0 1 3 0 0 24 99
PW 34 169 14 77 0 0 3 44 3 26 54 316
Total 116 638 40 190 0 0 33 182 10 a7 199 1057
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Hospital TDOs vs. Commitments / Insurance Status
December 2015 (FY-16)

Minors

TDO Hospitals

CSB Dominion Snowden Poplar Springs CCCA CcsuU North Springs Other Total
Month | YTD | Month | YTD Month YTD | Month | YTD| Month YTD Month YTD Month | YTD | Month YTD
Alex 2 5 0 0 1 5 0 5 0 0 0 4 0 1 3 20
Arl 1 3 0 0 0 1 0 0 0 0 0 1 0 1 1 6
Fairfax 10 39 0 0 0 2 0 4 0 0 1 4 0 1 11 50
Loudoun 0 13 0 0 0 1 1 4 0 0 4 6 1 2 6 26
PW 2 11 0 0 3 19 2 9 0 0 0 0 0 4 7 43
Total 15 71 0 0 4 28 3 22 0 0 5 15 1 9 28 145
* 1 Fairfax "other" TDO'd to med bed at Fairfax Hospital
CSB Dominion Snowden Poplar Springs CCCA CcsuU North Springs Other Total
Month [ YTD Month YTD Month YTD Month | YTD| Month YTD Month YTD Month YTD Month YTD
Alex 0 0 0 0 1 5 0 2 0 0 0 0 0 1 1 8
Arl 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 1
Fairfax 1 13 0 0 0 0 0 1 0 0 0 0 0 0 1 14
Loudoun 0 0 0 0 0 1 1 2 0 0 0 0 1 2 2 5
PW 0 0 0 0 3 18 1 8 0 0 0 0 0 3 4 29
Total 1 13 0 0 4 25 2 13 0 0 0 0 1 6 8 57
Insurance Status for Commitment/CMA Consumers
Current Month
State
CSB Insured CSuU Uninsured Uninsured State Insured Total
Month | YTD | Month YTD Month YTD | Month |YTD| Month YTD ([Month [YTD
Alex 1 5 0 0 0 1 0 1 0 1 1 8
Arl 0 1 0 0 0 0 0 0 0 0 0 1
Fairfax 1 12 0 0 0 1 0 0 0 1 1 14
Loudoun 0 1 0 0 1 2 0 1 1 1 2 5
PW 2 20 0 0 1 1 0 0 1 8 4 29
Total 4 39 0 0 2 5 0 2 2 11 8 57
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Hospital TDOs vs. Commitments / Insurance Status
December 2015 (FY16)

Geriatrics

TDO Hospitals

CSB Dominion Fairfax Mt. Vernon Prince William Loudoun VHC Piedmont CSU Other Total
Month | YTD [ Month YTD Month YTD [ Month| YTD | Month | YTD| Month YTD Month | YTD | Month T Month T Month YTD
Alex 0 1 0 0 0 4 0 0 0 0 0 1 0 0 0 0 0 0 0 6
Arl 0 0 0 0 0 0 0 0 0 0 0 2 0 2 0 0 0 0 0 4
Fairfax 1 5 1 7 0 0 0 0 0 3 0 0 0 1 0 0 0 1 2 17
Loudoun 1 1 0 1 0 0 0 0 4 22 0 0 0 1 0 0 0 2 5 27
PW 0 3 0 0 0 0 1 2 0 0 0 0 0 4 0 0 0 4 1 13
Total 2 10 1 8 0 4 1 2 4 25 0 3 0 8 0 0 0 7 8 67
Commitment/CMA Hospitals
CSB Dominion Fairfax Mt. Vernon Prince William Loudoun VHC Piedmont CSU Other Total
Month | YTD [ Month YTD Month YTD [ Month| YTD | Month | YTD| Month YTD Month | YTD | Month T Month T Month YTD
Alex 0 1 0 0 0 5 0 0 0 0 0 0 0 0 0 0 0 0 0 6
Arl 0 0 0 0 0 0 0 0 0 0 0 1 0 2 0 0 0 0 0 3
Fairfax 1 2 1 7 0 0 0 0 0 3 1 1 0 0 0 0 0 0 3 13
Loudoun 0 0 0 0 0 0 0 0 3 18 0 0 0 1 0 0 0 2 3 21
PW 0 2 0 0 0 0 1 2 0 0 0 0 0 4 0 0 0 3 1 11
Total 1 5 1 7 0 5 1 2 3 21 1 2 0 7 0 0 0 5 7 54
Insurance Status for Commitment/CMA Consumers
Current Month
State
CSB Insured Uninsured/LIPOS CSU Uninsured State Insured Total
Month | YTD [ Month YTD Month YTD |Month| YTD | Month [YTD |Month YTD
Alex 0 6 0 0 0 0 0 0 0 0 0 6
Arl 0 1 0 0 0 0 0 1 0 1 0 3
Fairfax 2 12 1 1 0 0 0 0 0 0 3 13
Loudoun 2 20 1 1 0 0 0 0 0 0 3 21
PW 1 7 0 0 0 0 0 0 0 4 1 11
Total 5 46 2 2 0 0 0 1 0 5 7 54
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Mandatory Outpatient Treatment Follow-Up Hearings and Outcomes

# of MOT i . i # of
# of hearings held |# of dispositions . # c')f I\{Iatenal no? compll?nce . # of hearings
Mot for services that where court Review findingsiat ReviewlHearlng petitions held for # of MOTs
Expired cannot be supported MOT (37.2- / filed by CSB | # of MOTs Continuation | continued Other
Continue . . .
* P at end of 817.1B : i to rescind | rescinded Explain)**
or less if period of « | provided (37.2- not being . ) | Inpatient Extend Rescind ; ! of MOT (37.2- | at Hearing (Explain)
MOT order <90 days | 90 days 817H) rovided Hearings | Admission MoT | MOT (37.2- 817.4)
P held Mot 817.3) .
Alexandria
2 0 0 0 0 0 0 0 0 0 0 0
(2nd Qtr FY16)
Alexandria
8 0 0 0 0 0 0 0 0 0 0 1
(FY15 to date)
Arlington
1 0 0 0 0 0 0 0 0 0 0 0
(2nd Qtr FY16)
Arlingt
i 2 0 0 0 0 0 0 0 0 0 0 0
(FY16 to date)
Fairfax 3 0 0 0 0 0 1 0 0 0 0 0
(2nd Qtr FY16)
Fairfax 10 0 0 0 0 0 1 0 0 0 0 0
(FY16 to date)
Loudoun
1 0 0 0 0 0 0 0 0 0 0 1
(2nd Qtr FY16)
Loudoun 3 0 0 8 0 0 5 0 0 0 0 2
(FY16 to date)
Prince William 5 0 0 7 2 0 a 0 0 0 0 1
(2nd Qtr FY16)
Prince William
17 0 0 8 2 1 4 0 0 0 0 1
(FY16 to date)
Total
12 0 0 7 2 0 5 0 0 0 0 2
(2nd Qtr FY16)
Total
40 0 0 16 2 1 10 0 0 0 0 4
(FY16 to date)

**PWC (1) - Petitioned for review hearing due to client's TDO status, but clincian withdrew the petition at the time of the hearing after it was determined that it was in the client's
best interest to return to hospital CMA, rather CMI; Loudoun (1) - Private therapist seeing client decided treatment requirements were completed and terminated with client;
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Number of MOTs Ordered at Commitment Hearing

2nd Quarter FY16 Fiscal Year to Date FY16
Involuntary Involuntary
MOT only Cross- MOT only Cross-
(37.2-817D) |2"9 MOT 37:2) | < dictional* Total 1 37 5.817p) [N MOT 372 | icdictional* Total
817C1) 817C1)
Alexandria 1 0 1 1 3 0 3 3
Arlington 1 0 1 1 2 0 2 2
Fairfax 15 0 2 15 25 0 4 25
Loudoun 0 0 0 of 1 0 0 1
Prince William 10 4 2 14 26 8 5 34
Total 27 4 6 31 57 8 14 65
*Of the first and second columns, how many were cross-jurisdictional. These should not be double counted in the total.
Number of Post-Commitment Hearing Predischarge MOT Hearings
2nd Quarter FY16 Fiscal Year to Date FY16
CMA (37.2- | Involuntary Cross- Cross-
805) (37.2-817C) | Jurisdictional* Total CMA Involuntary Jurisdictional* Total
Alexandria 0 0 0 of 0 0 0 0
Arlington 0 0 0 [} | 0 0 0 0
Fairfax 0 0 0 [} | 0 0 0 0
Loudoun 0 0 0 [} | 0 0 0 0
Prince William 1 0 0 1 3 1 1 4
Total 1 0 0 1 3 1 1 4
*Of the first and second columns, how many were cross-jurisdictional. These should not be double counted in the total.
Post-Commitment Hearing Presdischarge MOT Hearing Dispositions
2nd Quarter FY16 Fiscal Year to Date FY16
cMA-MOT | cMA-MOT | Involuntary- | ™M™V L cva-mot | cma-MOT | Involuntary - | 'MVOlUNtATY -
Ordered Not ordered | MOT ordered MOT Not Ordered Not ordered | MOT ordered MOT Not
Ordered Ordered
Alexandria 0 0 0 ol 0 0 0 0
Arlington 0 0 0 [i | 0 0 0 0
Fairfax 0 0 0 [i | 0 0 0 0
Loudoun 0 0 0 [i | 0 0 0 0
Prince William 0 1 0 o] 2 1 1 0
Total 0 1 0 o] 2 1 1 0
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MOTs Year Over Year
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HPR II Crisis Care Utilization Report
December 2015 - FY16

Woodburn Place Brandon House Access CARE Grand Total
(16 beds) (6 Beds) (6 Beds) (6 Beds) (34 beds)
Indicator Current Mo | Monthly % YTD Current Mo | Monthly % YTD Current Mo | Monthly % YTD Current Mo | Monthly % YTD Current Mo | Monthly % YTD YTD%
Avg Daily Census 12.5 78.1% 11.6 5.5 90.8% 5.1 4.4 72.5% 4.9 3.5 58.8% 5.0 25.8 76.0% 27.7 81.5%
Average Length of Stay 9.9 10.6 9.00 11.0
Bed Days 390 2327 169 992 135 803 106 758 800 4880
Referral List (mean clients per day) 0.12 0 0 0.4
Woodburn Place Brandon House Access CARE Grand Total
(16 Beds) (6 Beds) (6 Beds) (6 Beds) (34 beds)
Indicator Current Mo | Monthly % YTD Current Mo [ Monthly % YTD Current Mo | Monthly % YTD Current Mo | Monthly % YTD Current Mo | Monthly % YTD YTD%
Admissions
TDOs 0 0 0 0 0 0 0 0 0 0.0% 0 0.0%
CMA 0 0 0 0 0 0 0 0 0 0.0% 0 0.0%
CMmI 0 0 0 0 0 0 0 0 0 0.0% 0 0.0%
Diversion 34 197 8 56 5 38 6 35 53 68.8% 326 68.5%
Step Down 3 37 8 47 5 27 5 29 21 27.3% 140 29.4%
NGRI 3 10 0 0 0 0 0 0 3 3.9% 10 2.1%
Respite 0 0 0 0 0 0 0 0 0 0.0% 0 0.0%
Total = 40 244 16 103 10 65 11 64 77 476
Homeless at Admission 17 42.5% 86 8 50.0% 42 5 50.0% 33 7 63.6% 37 37 48.1% 198 41.6%
First Admission to Crisis Care 23 57.5% 132 9 56.3% 58 5 50.0% 31 9 81.8% 48 46 59.7% 269 56.5%
No Case Manager 13 32.5% 59 8 50.0% 56 1 10.0% 10 7 63.6% 35 29 37.7% 160 33.6%
1D Diagnosis 0 0.0% 6 1 6.3% 12 1 10.0% 1 1 9.1% 2 3 3.9% 21 4.4%
REACH Involved 0 0.0% 0 1 6.3% 5 0 0.0% 0 0 0.0% 2 1 1.3% 7 1.5%
SA Diagnosis 20 50.0% 109 4 25.0% 54 2 20.0% 18 6 54.5% 35 32 41.6% 216 45.4%
Detox Services 0 0.0% 0 0 0.0% 0 0 0.0% 0 1 9.1% 5 1 1.3% 5 1.1%
Referral Sources (CSB)
Alexandria 0 14 0 0 0 0 0 12 0 0.0% 26 5.5%
Arlington 2 6 0 0 10 63 2 7 14 18.2% 76 16.0%
Fairfax-Falls Church 36 198 0 2 0 2 8 26 44 57.1% 228 47.9%
Loudoun 0 9 1 9 0 0 0 4 1 13% 22 4.6%
Prince William 2 17 15 88 0 0 1 15 18 23.4% 120 25.2%
Other 0 0 0 4 0 0 0 0 0 0.0% 4 0.8%
Total = 40 244 16 103 10 65 11 64 77 476
Woodburn Place Brandon House Access CARE Grand Total
(16 Beds) (6 Beds) (6 Beds) (6 Beds) (34 beds)
Indicator Current Mo | Monthly % YTD Current Mo [ Monthly % YTD Current Mo | Monthly % YTD Current Mo [ Monthly % YTD Current Mo [ Monthly % YTD YTD%
Fiscal Status
Uninsured 22 112 9 56 4 26 6 37 41 53.2% 231 48.5%
Medicaid 12 81 6 41 5 23 1 12 24 31.2% 157 33.0%.
Medicaid QMB Only 0 0 0 0 0 2 0 1 0 0.0% 3 0.6%
Medicare 5 36 1 6 0 5 1 2 7 9.1% 49 10.3%
Private Insurance 1 13 0 0 1 9 3 12 5 6.5% 34 7.1%
Self-Pay 0 2 0 0 0 0 0 0 0 0.0% 2 0.4%
Unknown 0 0 0 0 0 0 0 0 0 0.0% 0 0.0%
Total = 40 244 16 103 10 65 11 64 77 476
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Woodburn Place Brandon House Access CARE Grand Total
(16 Beds) (6 Beds) (6 Beds) (6 Beds) (34 beds)
Indicator Current Mo | Monthly % YTD Current Mo [ Monthly % YTD Current Mo | Monthly % YTD Current Mo | Monthly % YTD Current Mo [ Monthly % YTD YTD%
Discharges
Planned = 21 177 9 57 14 56 11 59 55 68.8% 349 75.5%
Private Residence 9 96 6 38 6 32 7 29 28 50.9% 195 55.9%
MH Program 2 24 0 0 1 3 0 0 3 5.5% 27 7.7%
SA Program 1 9 0 3 0 1 1 4 2 3.6% 17 4.9%
Other (ACR, NVMHI, etc.) 4 11 2 8 0 0 1 7 7 12.7% 26 7.4%
TDO Hearing 0 0 0 0 0 0 0 1 0 0.0% 1 0.3%
Shelter/Hotel 5 37 1 8 7 20 2 18 15 27.3% 83 23.8%
Unplanned = 17 72 2 12 3 13 B 16 25 31.3% 113 24.5%
Involuntary Hospitalization 1 14 0 0 0 0 0 3 1 4.0% 17 15.0%
Voluntary Hospitalization 1 9 1 2 0 2 2 4 4 16.0% 17 15.0%
Program-initiated 1 9 0 0 0 0 0 2 1 4.0% 11 9.7%
Client-initiated 14 40 1 10 3 11 1 7 19 76.0% 68 60.2%
Total Discharges = 38 249 11 69 17 69 14 75 80 462
Referral List
Total # of persons on Referral list 4 17 0 0 0 0 11 101 15 118
persons admitted from Referral list 4 9 0 0 0 0 11 64 15 100.0% 73 61.9%
Denied Admission due to:
No Beds Available 0 1 10 39 2 14 0 16 12 70
Medical Complexity 2 9 0 2 2 3 0 2 4 16
Sexual Offenses or NGRI 0 0 0 0 2 2 0 0 2 2
Legal Complexity 0 2 0 3 0 0 0 0 0 5
No Psychiatric Crisis 2 6 0 1 1 1 0 6 3 14
other’ 0 2 0 0 0 0 0 5 0 7
Extended Stay
persons staying longer than 15 days 6 29 1 12 0 1 0 10 7 52
persons staying longer than 21 days 3 9 0 3 0 0 0 2 3 14
persons readmitted within 30 days 4 22 3 11 1 3 1 4 9 11.3% 40 8.7%
persons readmitted within 12 months 6 69 2 25 6 16 2 11 16 20.0% 121 26.2%
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Crisis Care Year Over Year

Crisis Stab Average Monthly Admits
90
80 9
70
60
58

50 /

_[12 —@—Crisis Stab Average
401 Monthly Admits

30
20
10

0 T T T T T T T 1
FYO09 FY10 FY11 FY 12 FY13 FY 14 FY 15 FY 16

Crisis Stab Average Occupancy

100%
90% - 89%
80% A 32%
70% 72%
60%
50% 9— Crisis Stab Average
40% Occupancy
30%
20%
10%
0% T T T T T )
FY11 FY12 FY13 FY14 FY15 FY16

36




Youth Crisis Services
FY 2016 2nd Quarter

# # active In active
Referrals | Admitted treatment in treatment
2nd Q 2nd Q reason not |2nd Quarter Gender Language ID/DD Remain in at end of
CSB FY2016 FY2016 admitted ok Male / Female Age Range Eng / Span Issues Psychiatry Home [ Hospitalized | quarter
declined
Alexandria 4 3 services 7 3 1 5-17 4 0 0 0 0 0 0
Arlington 5 5 11 3 2 12-14 5 0 1 0 1 0 0
declined
Fairfax/FC 23 22 services 39 6 17 6-17 23 0 5 3 2 1 2
declined
Loudoun 16 15 services 22 5 11 10-17 16 0 2 1 2 1 0
declined
Pr. William 18 17 services 30 10 7 5-17 17 1 4 2 2 1 1
Total 66 62 4 109 27 38 5-17 66 1 12 6 7 3 3

** includes children referred in 1st Quarter who have not completed treatment in that
quarter.

Please Note:  The data in the blue columns
. ' R . . above is reflective only of those individuals who
Children's Regional Crisis Response have been discharged from CR2 services and wil
not equate to the actual numbers admitted to
service as many of the referrals are currently
receiving treatment

ID Only ASD Only | ID & ASD

0 10 2
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REACH Report for 2nd Quarter FY 2016

Referral Source

Referral Type

Number of Referrals CSB Other Crisis Crisis Prevention Referral Sources other than CSB
2nd Q | FY 2016 2ndQ | FY 2016 2ndQ | FY 2016 2ndQ | FY 2016 2ndQ | FY 2016
CSB FY16 YTD FY16 YTD FY16 YTD FY16 YTD FY16 YTD family / guardian
Alexandria 1 5 1 5 0 0 0 0 1 5 day support / school
Arlington 1 7 1 4 3 0 0 1 7 NVTC
FFC 17 36 13 21 4 15 2 3 15 33 DD Case Management
Loudoun 1 3 0 1 1 2 0 0 1 3 The Arc of NoVA
Prince William 10 20 9 16 1 4 0 2 10 18 The Arc of PW
Out of Region 2 2 0 0 2 2 1 1 1 1 Hospital - Inpatient
Total 32 73 24 47 8 26 3 6 29 67 Other CSU
Residential Programs
**% Current treatment status is not reflective of total caseload and data is for referrals received in 2nd quarter FY16 only. REACH Hospital ED

Coordinators continue to serve clients referred prior to the start of the quarter

Crisis Therapeutic Home Services

Residential In-Home
Planned Episodes Planned - Undup. Emerg. Episodes Emerg. Undup. In-Home Episodes In-Home Undup.
2nd QFY | FY2016 | 2nd QFY | FY2016 | 2nd QFY | FY2016 | 2nd QFY | FY 2016 | 2nd QFY | FY 2016 | 2nd QFY | FY 2016
CSB 2016 YTD 2016 YTD 2016 YTD 2016 YTD 2016 YTD 2016 YTD
Alexandria 2 2 1 1 0 0 0 0 1 1 1 1
Arlington 0 0 0 0 0 0 0 0 0 1 0 1
FFC 14 30 9 18 4 11 4 11 7 26 5 21
Loudoun 0 1 0 1 1 2 1 2 1 1 1 1
PWC 3 2 5 3 6 3 6 5 13 2 9
Out of Region 0 1 0 0 2 2 2 2 0 0 0 0
Total 19 43 12 25 10 21 10 21 14 42 9 33
All individuals discharged from Therapeutic Home are served in
& . peutie CTH Occupancy
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90% 82%
0% 77% 75%
0% NP e et .60%
0% e UL
CTH Diagnoses 50% et
IDOnly | DD Only | ID & DD 0% 310pea19
25 7 14 20%

20%
10%
0%




REACH Comparative Data, Page 1 of 2

30

25

20

15

10

REACH Referral Sources

H2nd Qtr '16
H 1st Qtr'16

= 4th Qtr '15
H 3rd Qtr '15

1 1
O gy 0 O 0 04 O
| |

Family ER Dep ES Other

45

Number of REACH Referrals

40

35

/ A‘u\

30

/ T— 3

25

20

15

10

4th Qtr '15 1st Qtr'16 2nd Qtr' 16

39




REACH Comparative Data, Page 2 of 2

REACH 1st & 2nd Qtr Mobile Crisis Outcomes
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Admissions for December 2015 - FY16
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Admissions by Month - FY16

June 0
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Month

Dec 37 V5] 57 [ 77

Nov 30 | 32 [ 47 [ 76 '

Oct | 16 | 24 | 60 | 77 '
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Sept [ 15 | 21 ] 69 | 90 ' —
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