
 
 
 
 
 
 
 

IMPORTANT NOTE 
  
The material in this subcommittee report represents the opinions and 
recommendation of the subcommittee members.  While all such 
information will be considered by Fairfax County and the consultants 
contracted to work on this study, Fairfax County does not necessarily 
endorse nor agree with these opinions and recommendations.     
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Background
The transit subcommittee met twice to discuss issues involving bus service to and from the proposed new Metrorail stations and 
within the access management study area. The first meeting took place as a break-out group at the regular RMAG meeting on  
May 22, 2007. The second meeting took place on June 25, 2007 at the offices of the Dulles Corridor Rail Association. 

The subcommittee was comprised of RMAG members Patty Nicoson, Dave Edwards, Colin Mills, and David Vanell, with support from 
Kim Lieberman of VHB, and Paul LeValley and Jim Lawson of The Perspectives Group.

The Group worked to provide input into the issues raised by the transit paper submitted at the May 22nd meeting of the RMAG.  
The following report summarizes the group’s discussion and recommendations.

General Transit Issues

•	 Research	should	be	conducted	on	“above	ground”	rail	sites	that	have	worked	well	in	other	cities.	

•	 A	shuttle	system	is	needed	in	Reston	Town	Center.

•	 An	elevated	“people	mover”	is	a	concept	worthy	of	exploration	for	the	future.	

•	 There	are	opportunities	for	a	dedicated	right-of-way	for	shuttle	buses.	Property	must	be	purchased	from	the	owners.	

•	 The	transit	subcommittee	should	meet	with	property	companies:	JBG,	Boston	Properties,	Lerner,	and	Spectrum.	It’s	likely	that	
the Comstock deal will probably not go through.

•	 Hunter	Mill	on	the	east	and	Herndon	Monroe	on	the	west	should	have	shuttles	that	loop	on	both	sides	of	the	highway	to	the	
Metro sites.

•	 Looking	to	the	future,	there	should	eventually	be	transportation	to	the	airport	mainly	for	airport	employees.

•	 All	buses	should	stop	at	the	metro	stations.

•	 The	funding	mechanism	must	be	part	of	the	project	from	the	start.

•	 Those	parking	in	garages	to	pay	must	be	required	to	pay.

Routes and Service Area

•	 Routes	should	stop	at	one	of	the	rail	stations.

•	 Consider	loops	on	the	North	and	South	side	of	Reston-Sunset	Hills	Road	and	Sunrise	Valley.

•	 Internal	shuttle	system	between	Baron	Cameron	Boulevard	on	the	North,	Sunrise	Valley	drive	on	the	South,	North	Shore	Drive	
on	the	east	to	Fairfax	Parkway	on	the	West.

•	 Length	of	time	of	trip	versus	frequency	of	service.	Consider	benefits	of	a	more	direct	route	to	the	station	on	less	frequent	
intervals	versus	more	frequent	service	to	several	neighborhoods.

•	 Service	levels	should	be	based	on	getting	maximum	number	of	transit	riders.

•	 Do	shuttles	need	to	enter	into	the	village	centers	and	the	Kaiser	Permanente	facility?	Benefit	of	shortening	trip	time	versus	
ease of access to retail and medical facilities.
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•	 Internal	shuttle	circulation	to	Reston	Town	Center.	The	shuttle	service	from	station	takes	circuitous	route	with	several	left	turns.	
Pedestrian	access	over	Sunset	Hills	road	could	provide	a	time-saving	link	to	the	town	center.

•	 Special	activity	centers	to	be	served:	village	centers,	community	centers,	North	Shore	Drive	apartment	complexes,	Northern	
Virginia	Community	College,	Marymount	University,	Strayer	University,	and	Kaiser	Permanente,	Lake	Fairfax	Business	Park,	
south Reston Park and ride.

•	 How	should	Herndon	be	linked?	In	addition	to	the	shuttle	buses	from	the	Herndon-Munroe	Park	and	ride,	should	shuttles	run	
from	Elden	Street	commercial	strip/Town	Hall	to	the	Reston	stations?

•	 Special	service	to	Washington	Dulles	International	Airport	for	both	passengers	and	employees,	Udvar	Hazy	Air	and	Space	
Center and the Route 28 corridor.

•	 Link	to	Loudoun	County	bus	service.

Funding

•	 Consider	using	parking	fees	to	fund	as	shuttle	service.

•	 Station	parking	likely	to	be	operated	by	Metro,	which	will	get	its	revenues.

•	 Could	parking	fees	be	imposed	on	private	parking	facilities	and	used	for	the	shuttle	service?

•	 Consider	assessing	an	on-going	fee/	tax	district	tax	so	that	residents,	retailers,	and	employers	all	contribute	to	the	cost	of	the	
shuttle system.

•	 Development	proffers	could	be	used	to	fund	the	shuttle	system.

•	 Can	toll	road	revenues	be	used	to	fund	the	shuttle	system?

•	 County	General	fund	revenues	could	be	used	to	fund	the	shuttle	service	and	justified	on	the	basis	of	economic	return.

•	 There	should	be	equitable	sharing	of	the	operating	and	capital	costs	of	the	shuttle	service.

Hours of Operation for Bus Routes

•	 Good	service	during	the	commuting	hours	from	5	a.m.	to	9	p.m.

•	 Consider	special	needs	on	the	weekends:	families,	children,	visiting	the	District	of	Columbia;	shoppers	traveling	to	the	Tysons	
Corner malls.

•	 Consider	special	needs	of	hospital	and	hotel	employees	and	retail	employees	at	Tysons	Corner.

•	 Consider	providing	information	route	and	service	frequency	by	cell	phone	as	in	Arlington	County	and	by	Metro.

Frequency of Service

•	 Timed-transfer	as	key	aspect	of	service.	Buses	arrive	at	stations	to	meet	trains	when	train	arrives.

•	 Match	the	seven-minute	train	headway	during	peak	periods	for	major	routes.	Less	frequent	in	the	off-peak-20	minutes	
desirable,	maybe	30	minute	to	certain	activity	centers	and	60-minute	to	such	as	Fairfax	city	or	Sterling.

•	 Midday	hours,	11:30	a.m.	to	1:30	p.m.,	should	be	considered	peak	hours	for	core	area	shuttle	bus	operation.

•	 Consider	cost	of	providing	new	facilities	such	as	road	roads	and	parking	versus	shuttle	costs.	More	shuttle	service	would	lower	
the	parking	requirements	and	the	roads	and	land	area	need	to	service	them.

Fare Structure

•	 Travel	time	is	more	important	to	riders	then	trip	costs.	Current	dollar	fare	seems	reasonable.

•	 Note	discount	for	bus	service	from	West	Falls	Church	station	outbound,	a	subsidy	that	is	not	widely	known.

•	 If	special	subsidies	are	used,	market	them	better.
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•	 New	technologies	will	make	it	possible	to	use	fare	cards	for	rail	and	bus	service.	Integrate	fares	for	ease	of	use	and	to	provide	
discounts to encourage transit use.

•	 Will	toll	revenues	be	used	to	support	to	shuttle	bus	service?

Transit Equipment

•	 Use	best,	state	of	art,	least	polluting	buses.

•	 Match	bus	size	as	much	as	possible	to	area/neighborhood	to	be	served.

•	 Consider	a	special	brand	for	rail	station	shuttle	buses.	RIBS	bus	service	has	a	certain	identity	today.

Bus Stop Design

•	 Security	is	a	major	concern	for	those	riding	the	bus,	in	parking	areas,	as	well	as	bus	stops.	

•	 Bus	stops	should	be	visible,	lighted	if	possible	and	equipped	with	security	technology	at	the	major	stops.

•	 Needs	much	improvement	in	Reston,	especially	to	encourage	transit	use.

•	 Bus	stops	should	have	shelters,	be	a	well	lit	areas,	have	landing	pads,	seating,	landscaping,	maps,	just-in-time	information	
when practicable.

•	 Create	an	adopt	a	bus-stop	program.	Integrate	art	into	the	bus	stop	area,	for	example	in	paving,	type	of	shelter.

•	 Developers	should	proffer	bus	stops	and	amenities	where	appropriate.

•	 Consider	advertising	in	bus	stops	to	help	pay	for	them.

Reston Town Center Transit Station (TCTS)

•	 Difficulty	of	bus	access	from	the	Metrorail	station	to	the	town	center	station.

•	 Is	the	TCTS	needed	as	a	place	for	bus	transfers	from	a	number	of	different	routes	to	the	Reston	town	Center	station.

•	 Buses	at	the	Reston	Town	Center	station	need	to	make	a	left	turn	onto	Reston	Parkway	from	Sunset	Hills	Road	and	a	left-turn	
into the town center area adding time to the trip.

Bus Operations Improvements

•	 With	the	road	right-of-way	limited,	is	there	an	opportunity	for	a	reversible	lane	on	Wiehle	Avenue	or	Reston	Parkway?

•	 A	bus	lanes/HOV	might	be	possible	along	Sunset	Hills	Road	between	Hunter	Mill	Road	and	Fairfax	County	Parkway.

•	 Express	lanes	would	help	feed	her	bus	system	attract	passengers	during	the	peak	periods.	How	can	they	be	provided?
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