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I. MISSION STATEMENT

To provide timely and accurate information to the public, the media, the
private sector, and Fairfax County elected officials and employees during
emergencies or threatened emergencies and to provide protective action
guidance as appropriate to save lives and protect property.

II. SCOPE AND POLICIES

. All emergency response and recovery operations conducted under
ESF 15 will be in accordance with the National Incident
Management Systems (NIMS) and other federal guidelines.

. When more than two county agencies are involved in emergency
operations, the Office of Public Affairs, as the coordinating agency
of ESF 15, will serve as the primary point-of-contact for release of
information to the media and public. This policy does not prevent
supervisors at the Department of Public Safety Communications
from providing basic information after coordination with ESF 15
nor does it preclude Public Safety and Health Department Public
Information Officers (PIOs) or Public Safety Information Officers
(PSIOs) from responding to media inquiries at the scene. In the
event that an incident commander/county official releases time



sensitive or safety related information at the scene, he or she will
ensure that the same information is conveyed to ESF 15.

It is critical that all points of information release are coordinated
under the direction of OPA to ensure that the public receives
accurate, current, and consistent information.

ESF 15 encompasses the full range of external affairs functions
including public information, community relations, and
governmental affairs.

Public information includes providing incident-related information
through our own tools, the media and other sources to individuals,
tamilies, businesses, and industries directly or indirectly affected
by the incident.

Community relations activities include identifying and
communicating with community leaders (e.g., grassroots, political,
religious, business, labor, and ethnic) and neighborhood advocacy
groups to ensure a rapid dissemination of information, identify
unmet needs, and establish an ongoing dialogue and information
exchange.

Government affairs includes establishing contact with the members
of the Fairfax County Board of Supervisors and other elected
officials representing the affected areas to provide information on
the incident and the status of response and recovery activities. It
also includes coordinating responses to inquiries from the Board of
Supervisors and elected officials.

The Office of Public Affairs, as the ESF 15 coordinating agency, will
actively engage the ESF cooperating agencies and PIO Corps in
planning, training, and exercises to ensure an effective operation
upon activation.

Public education on disaster preparedness is a critical component
of ESF 15 and will be conducted on a year-round basis in
conjunction with the ESF cooperating agencies.



Depending upon the situation, ESF 15 may establish a Joint
Information Center (JIC) that may include representatives from the
PIO Corps and other cooperating agencies as determined by the
Office of Public Affairs. Depending upon the nature of the
incident, technical experts may be needed from a variety of
agencies

A “Virtual JIC” may be implemented to coordinate and share
information among the departments and agencies and other
cooperating agencies.

If the EOC is activated on a partial or full basis, a physical JIC will
automatically be activated in the EOC. It may be activated for EOC
monitoring level activities, based upon the decision of OPA.

ESF 15 will utilize all available communication tools during an
emergency, including public information releases, social media, the
cable television emergency message system, the Community
Emergency Alert Network, the Fairfax County website, news
conferences, local radio and television, media releases, highway
advisory radio, community meetings, and if necessary door-to-door
contacts.

As the coordinating agency, OPA will facilitate the process of
developing a “common message” and communications strategy to
ensure the consistency of information provided to the public,
communities, and the private sector.

In a scenario that has implications across the jurisdictions of the
National Capital Region (NCR), a virtual Regional JIC may be
activated to ensure that consistent information is provided
throughout the NCR. The Office of Public Affairs will actively
support the virtual JIC by ensuring that relevant information and
documents are posted and participating in collaboration on
common messages.

In the event of a mass fatality incident, ESF 15 will provide support
to the Family Assistance Center (FAC) to include family and media
briefings, website postings, social media updates, and other public



information efforts, and will facilitate communications with family
members.

III. CONCEPT OF OPERATIONS

. For emergency response operations involving only one or two agencies
such as the Fire and Rescue and Police Departments, the on-scene Incident
Commander determines the need for notifications and all public
information is coordinated through the coordinating agency’s public
information office. This coordinating will ensure that the Office of Public
Affairs is provided copies of relevant documents and kept apprised of
field activities.

. As an incident or threat escalates to involve more than two county
agencies or a local emergency is declared, the Office of Public Affairs as
the coordinating agency for ESF 15 will coordinate all public information.
Prior to (or in the absence of) an activation of the Emergency Operations
Center (EOC), coordination of public information will be through the
Office of Public Affairs.

. The Office of Public Affairs will coordinate and share information with

other county departments and agencies through established protocols and
procedures.

. The Office of Public Affairs will notify the ESF 15 cooperating agencies
and the PIO Corps and determine the need to activate a Joint Information
Center (JIC). Other agencies and departments will provide representatives
to the JIC as requested. Depending on circumstances, a Virtual JIC may be
used instead of or in conjuction with a physical JIC.

. The JIC will operate as the coordination center for all public information
activities related to the incident.

. The JIC will continue operations until the EOC is de-activated or as
otherwise directed.

. The coordinating agency will ensure that information is posted in the
Regional JIC if activated.



IV. AGENCY ROLES AND RESPONSIBILITIES

Coordinating Agency — Office of Public Affairs
Roles and Responsibilities

Preparedness e Develop and communicate information on disaster
planning and preparedness (public education).

e Conduct training and exercises.

¢ Maintain inventory of assets.

e Maintain notification rosters.

e Participate in resolution of ESF 15 after-action issues.

e Maintain supporting plans and procedures (e.g., JIC)

¢ Conduct planning with designated cooperating
agencies.

Response e Provide liaisons to state and/or federal Joint
Information Centers, if requested.

e Conduct press conferences and media briefings.

o Establish a physical or virtual JIC.

e Assist with development and communicate of
protective action guidance.

e Provide emergency information to county employees,
the media, the public, elected officials and the private

sector.

e Coordinate community relations and emergency
public information.

e Provide communications support to a FAC, if needed.

Recovery ¢ Develop and communicate information on disaster
assistance initiatives and programs.

e Coordinate media briefings and inquiries.

e Coordinate community relations.

e Participate in after-action review.

Mitigation e As appropriate, identify opportunities to mitigate the
impact of future incidents.

Roles and Responsibilities

Preparedness Participate in planning, training, and exercises.
e Maintain agency notification roster.
e Maintain inventory of agency resources.

e Maintain supporting plans and procedures.




Assist in resolving ESF 15 after-action issues.
Respond to requests for information needed to
address media or other public inquires.

Response

Provide information on the incident, the current
situation, and status of response operations.
Determine need for protective action guidance and
provide technical assistance.

Respond to requests for information needed to
address media or other public inquires.

Recovery

Provide information on recovery assistance programs
and operations.

Respond to requests for information needed to
address media or other public inquires.

Participate in after-action review.

Mitigation

As appropriate, identify opportunities to mitigate the
impact of future incidents.

Cooperating Agency — Department of Information Technology

Phase
Preparedness

Roles and Responsibilities
Participate in planning, training, and exercises.
Maintain agency notification roster.
Maintain inventory of internal agency resources.
Maitain supporting plans and procedures.
Assist in resolving ESF 15 after-action issues.
Support the technical needs of the Community
Emergency Alert Network and other communications
and information systems.
Serve as technical advisor and provide assistance with
audio/visual feeds to/from the media and other related
services at the MPSTOC and/or the JIC and other
facilities across the county.

Response

Provide emergency backup communications.
Support the technical needs of the Community
Emergency Alert Network.

Provide technical assistance as requested.

Provide staff support to the GIS Unit in the Planning
Section in the EOC.

Recovery

Provide technical assistance as requested.
Provide GIS support as requested.




Support the technical needs of the Community
Emergency Alert Network.
Participate in after-action review.

Mitigation

As appropriate, identify opportunities to mitigate the
impact of future incidents.

Cooperating Agency — Department of Cable and Consumer Services

Preparedness

Roles and Responsibilities

Participate in planning, training, and exercises.
Maintain agency notification roster.

Maintain inventory of agency resources.

Train agency staff for emergency assignments.

Assist in resolving ESF 15 after-action issues.
Maintain supporting plans and procedures.

Ensure that Channel 16 EMS system is functional and
operational.

Response

Ensure that Channel 16 EMS system is functional and
operational.

Serve as technical advisor and provide assistance with
audio/video feeds from the press room and other a/v
needs as necessary.

Provide audio/visual recording services as needed.

Recovery

Ensure that Channel 16 EMS system is functional and
operational.

Serve as technical advisor and provide assistance with
audio/video feeds from the press room and other a/v
needs.

Provide audio/visual recording services as needed.
Participate in after-action review

Mitigation

Ensure that Channel 16 EMS system is functional and
operational.

As appropriate, identify opportunities to mitigate the
impact of future incidents.

Cooperating Agency — Fire and Rescue Department

Preparedness

Roles and Responsibilities

Support public education initiatives on emergency
preparedness.
Participate in planning, training, and exercises.




e Maintain agency notification roster.

e Maintain inventory of agency resources.

e Assist in resolving ESF 15 after-action issues.
e Maintain supporting plans and procedures.

Response e Assist with evacuation and protective guidance
information distribution.

e Provide assistance in developing protective action
guidance and other emergency information.

Recovery e Provide assistance in developing public information
related to the incident.
e Participate in after-action reviews.

Mitigation e As appropriate, identify opportunities to mitigate the
impact of future incidents.

Cooperating Agency — Police Department
Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.
e Maintain inventory of agency resources.
e Train agency staff for emergency assignments.

e Assist in resolving ESF 15 after-action issues.
¢ Maintain supporting plans and procedures

Response e Assist with evacuation and protective guidance
information distribution.
e Provide assistance in developing public information.

Recovery e Provide assistance in developing public information
related to the incident.
o Participate in after-action review.

Mitigation e As appropriate, identify opportunities to mitigate the
impact of future incidents




Support Agency — Health Department
Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.

e Train agency staff for emergency assignments.
e Assist in resolving ESF 15 after-action issues.

Response e Assist with protective guidance information
distribution.

e Provide assistance in developing public information
related to health issues and concerns.

Recovery e Provide assistance in developing public information
related to the incident.
o Participate in after-action review.

Mitigation e As appropriate, identify opportunities to mitigate the
impact of future incidents




