ESF 6

Mass Care, Housing, and Human Services
COORDINATING AGENCY: Department of Family Services

Coordinating Agency Department of Family Services
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Department of Housing and Community
Development
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Office of the County Attorney
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Human Services
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Board
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American Red Cross Chapter of the
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Office of the Sheriff

I. MISSION STATEMENT

Provide basic immediate needs including shelter and food to disaster victims in
Fairfax County.

II. SCOPE AND POLICIES

e All emergency response and recovery operations conducted under ESF 6 will be
in accordance with the National Incident Management System (NIMS).

e The coordinating agency, in conjunction with OEM, will actively engage the ESF
cooperating agencies in planning, training, and exercises to ensure an effective
operation upon activation.



ESF 6 encompasses the full range of non-medical mass care services to include
sheltering, organizing feeding operations, providing emergency first aid at
designated sites, collecting and providing information on disaster victims to
family members, and coordinating bulk distribution of emergency relief items.

ESF 6 is responsible for coordinating and providing sheltering assistance to those
county residents with medical needs.

ESF 6 will establish a Family Assistance Center (FAC) when directed by the
Director of Emergency Management or their designee.

The focus of ESF 6 is on the short-term and immediate needs of the disaster
victims. Recovery and long-term housing issues will be managed through the
County’s Pre-Disaster Recovery Plan.

ESF 6 will maintain documentation for financial reimbursement in accordance
with the Financial Annex to this Plan.

I11. CONCEPT OF OPERATIONS

1. Fairfax County maintains a Memorandum of Understanding with the
American Red Cross of the National Capital Area. The Red Cross may assist
the coordinating agency with short term mass care including sheltering and
feeding operations.

2. The coordinating agency will receive notification of incidents or potential
incidents through OEM.

3. ESF 6 will be activated to provide coordination and management for mass
care activities dependent upon the expected needs associated with the scope
and magnitude of incidents or potential incidents.

4. The coordinating agency will provide representation to the EOC to
coordinate sheltering, temporary housing, and other mass care requirements
and issues. The coordinating agency will request representatives from the
other cooperating agencies as needed.

5. In accordance with their memorandum of understanding, the Red Cross may
operate shelter facilities and arrange for mass feeding and other appropriate
support in cooperation with the other departments, agencies, and
organizations assigned to support ESF 6.



10.

11.

The coordinating agency will coordinate the staffing and services of shelters
and reception centers to meet immediate needs. The determination to open
shelters and/or reception centers will be made by the Incident
Commander/Unified Command with input from the Coordinator for
Emergency Management and/or the Director of Emergency Management.

The Fairfax County Sheltering Protocols define the terms, roles, and protocols
by which Fairfax County agencies and organizations will collaborate when
the decision is made to open various facilities such as Reception Centers,
Evacuation Shelters, Post-Impact Shelters, Pet-Friendly Shelters, or a Family
Assistance Center (see Section V below).

ESF 6 will collect information on shelter activities, populations, and related
information and provide it to the Operations Section Chief at the EOC as
requested.

ESF 6 will establish and operate feeding sites to serve disaster victims as
determined by the Director of Emergency Management or the Coordinator of
Emergency Management.

When directed, the Department of Family Services will establish and operate
a Family Assistance Center to provide assistance to the families of disaster
victims in Fairfax County. The FAC will be activated, established, and
operated as outlined in the Fairfax County Family Assistance Center Plan (see
Section V below).

ESF 6 operations will continue at the EOC until the local emergency
declaration is terminated or as otherwise directed.



IV. AGENCY ROLES AND RESPONSIBILITIES

Coordinating Agency — Department of Family Services

Roles and Responsibilities

Preparedness e Develop supporting plans and procedures.

e Conduct training and exercises.

e Develop and maintain inventory of agency resources.
¢ Develop and maintain notification rosters.

e Manage resolution of ESF 6 after-action issues.

e Ensure protection of vital records.

e Conduct planning with designated support agencies.

Response e Conduct short term shelter operations.

e Provide emergency and family assistance.Operate
Reception and Family Assistance Centers.

e Prioritize missions in accordance with guidance
provided by the Operations Section at the EOC.

Recovery o Facilitate ESF 6 after-action review.

Mitigation e As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.

Cooperating Agency — American Red Cross
Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.
¢ Maintain inventory of agency resources.
e Assist in resolving ESF 6 after-action issues.
e Train agency staff for emergency assignments.
e Develop supporting plans and procedures.

Response e Provide for basic immediate needs of disaster victims.

e Assist with operating short term mass care shelters
and reception centers.

e Provide staff support to a Family Assistance Center.

¢ In coordination with the Fairfax-Falls Church
Community Services Board, provide mental health
services for disaster victims.

e Assist with the provision of mass feeding.

e Provide emergency (e.g., bulk distribution of clean-up
kits) and financial assistance.




Recovery o Participate in after-action review.

Mitigation e As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.

Cooperating Agency — Fire and Rescue Department
Phase Roles and Responsibilities
Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.
e Maintain inventory of agency resources.
e Assist in resolving ESF 6 after-action issues.
e Develop supporting plans and procedures.

Response e Provide emergency medical care and medical transport
of sheltered occupants or personnel.

Recovery o Participate in after-action review.

Mitigation e As appropriate, identify potential opportunities for

mitigating the impacts of future incidents.

Cooperating Agency — Office of Emergency Management

Roles and Responsibilities

Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.

e Maintain inventory of agency resources.

e Assist in resolving ESF 6 after-action issues.

e Develop supporting plans and procedures.

Response ¢ In cooperation with IC/UC, determine need for
opening shelters, reception centers, and other short-
term mass care facilities.

e Provide assistance and support for mass care needs
and operations.

Recovery o Participate in after-action review.

Mitigation e As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.




Cooperating Agency — Police Department
Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.
e Maintain inventory of agency resources.
e Assist in resolving ESF 6 after-action issues.

e Train agency staff for emergency assignments.
e Develop supporting plans and procedures.

Response e Provide security for shelters, reception centers, and
other mass care facilities.
e Manage pet evacuations and sheltering.

Recovery o Participate in after-action review.

Mitigation e As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.

Cooperating Agency — Department of Neighborhood and Community Services

Roles and Responsibilities

Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.

e Maintain inventory of agency resources.

e Assist in resolving ESF 6 after-action issues.

e Train agency staff for emergency assignments.
e Develop supporting plans and procedures.

Response o Provide staff support for shelters, reception centers,
and other short-term mass care facilities.

e Provide short term facilities for community and
emergency use, as available.

Recovery o Participate in after-action review.

Mitigation e As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.




Cooperating Agency — Department of Housing and Community Development

Roles and Responsibilities

Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.

e Maintain inventory of agency resources.

e Assist in resolving ESF 6 after-action issues.

e Train agency staff for emergency assignments.
e Develop supporting plans and procedures.

Response e Provide available short term facilities for community
and emergency use.

Recovery e Assist with the location of housing resources.
o Participate in after-action review.

Mitigation e As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.

Office of the Sheriff
Phase Roles and Responsibilities
Preparedness e Participate in planning, training, and exercises.

e Maintain agency notification roster.

¢ Maintain inventory of agency resources.

e Assist in resolving ESF 6 after-action issues.

e Train agency staff for emergency assignments.
e Develop supporting plans and procedures.

Response e Provide security at identified facilities, as requested.
e Assist with mass feeding, as available.

Recovery o Participate in after-action review.

Mitigation e As appropriate, identify potential opportunities for

mitigating the impacts of future incidents.




Cooperating Agency — Health Department
Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.
e Maintain inventory of agency resources.
e Assist in resolving ESF 6 after-action issues.

e Train agency staff for emergency assignments.
e Develop supporting plans and procedures.

Response e Provide surge staffing support to a Family Assistance
Center.

e Provide identification and appointment of medical
consultants for shelters,if appropriate.

e Provide medical staff support for shelters, if

appropriate.
Recovery o Participate in after-action review.
Mitigation e As appropriate, identify potential opportunities for

mitigating the impacts of future incidents.

Cooperating Agency — Fairfax County Public Schools
Phase Roles and Responsibilities

Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.
e Maintain inventory of agency resources.
e Assist in resolving ESF 6 after-action issues.
e Train agency staff for emergency assignments.
e Develop supporting plans and procedures.

Response e Provide available short term facilities for shelters,
reception centers.
e Provide support for feeding operations, as

appropriate.
Recovery o Participate in after-action review.
Mitigation e As appropriate, identify potential opportunities for

mitigating the impacts of future incidents.




Cooperating Agency — Fairfax-Falls Church Community Services Board

Roles and Responsibilities

Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.

e Maintain inventory of agency resources.

e Assist in resolving ESF 6 after-action issues.

e Train agency staff for emergency assignments.
e Develop supporting plans and procedures.

Response e Provide psychological first aid services.
e Provide mental health and counseling services.

Recovery e Provide critical incident stress management services.
o Participate in after-action review.

Mitigation e As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.

Cooperating — Office of the County Attorney
Phase Roles and Responsibilities
Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.
e Assist in resolving ESF 6 after-action issues.
e Develop supporting plans and procedures.

Response e Provide legal advice and opinions.

e Provide preparation of emergency ordinances.
Recovery o Participate in after-action review.
Mitigation e As appropriate, identify potential opportunities for

mitigating the impacts of future incidents.




Cooperating Agency — Department of Administration for Human Services

Roles and Responsibilities

Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.

e Maintain inventory of agency resources.

e Assist in resolving ESF 6 after-action issues.

e Train agency staff for emergency assignments.
e Develop supporting plans and procedures.

Response e Provide staff support services for a Family Assistance
Center and/or other short term mass care facilities.
e Provide staff support for short term mass care

facilities.
Recovery o Participate in after-action review.
Mitigation e As appropriate, identify potential opportunities for

mitigating the impacts of future incidents.

Cooperating Agency — Facilities Management Department
Phase Roles and Responsibilities

Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.

e Maintain inventory of agency resources.

e Assist in resolving ESF 6 after-action issues.

e Train agency staff for emergency assignments.
e Develop supporting plans and procedures.

Response e Provide staff support to a Family Assistance Center or
other facilities established to support short term mass
care activities.

e Provide assistance in leasing temporary facilities.

Recovery e Participate in after-action review.

Mitigation e As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.




Cooperating Agency — Park Authorit
Preparedness e Participate in planning, training, and exercises.
e Maintain agency notification roster.
e Maintain inventory of agency resources.
e Assist in resolving ESF 6 after-action issues.
e Train agency staff for emergency assignments.
e Develop supporting plans and procedures.
Response e Provide available facilities for community and short
term emergency use.

Recovery e Participate in after-action review.
Mitigation e As appropriate, identify potential opportunities for
mitigating the impacts of future incidents.

V.  DEFINITIONS

1. Reception Center — a facility identified immediately after an incident has
occurred wherein affected residents will be interviewed & their needs
assessed.

2. Warming Center — a facility that is opened during extended power outages
during extremely cold temperatures where people can go if they have no
power. Food and drink may be provided as well as access to showers.
Overnight stay is not provided.

3. Shelter — a facility used to temporarily house affected residents:
a. Evacuation: shelter that is opened before an anticipated incident.
b. Post-Impact: shelter that is opened after an incident has occurred.

4. Pet-Friendly Shelter — an evacuation shelter facility used to temporarily house
residents and their pets (pets may be on- or off-site).

5. Service & Information Center — a facility used to provide county services,
social services and information, and referrals to affected residents. Typically,
several agencies will be represented in order to provide “one-stop-shopping”.




6. Family Assistance Center — a facility that is opened as the result of a mass
casualty incident, wherein a significant number of victims and/or family
members are expected to request information & assistance concerning their
family members.

VI. SUPPORTING PLANS AND OPERATIONAL PROCEDURES

1. Fairfax County Family Assistance Center Plan (December 2006)

2. Fairfax County General Population Shelter Plan with Integrated
Functional Needs Support Services (DRAFT April 2011)

3. Fairfax County Sheltering Protocols (April 2011)

4. Fairfax County Police Department Emergency Response Plan for
Animals (March 2006)

5. Statement of Understanding between Fairfax County and the
American Red Cross of the National Capital Area



