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MEMBERS PRESENT     STAFF
Marlene Blum, Chairman     Sherryn Craig 
Rose Chu, Vice Chairman 
Bill Finerfrock, Vice Chairman 
J. Martin Lebowitz 
John Clark 
Francine Jupiter 
Tim Yarborough 
Rosanne Rodilosso 
Susan Conrad 
Dave West 
 
GUESTS 
Rosalyn Foroobar, Health Department 
Tom Crow, Health Department 
Chris Stevens, Health Department 
Robin Mullet, Health Department 
Jen Sicilliano, Inova Health System 
Rod Williams, Inova Health System 
 
The meeting was called to order at 7:39 pm. 
 
Approval of the Minutes 
 
John Clark requested that the asterisk be removed from the third table column on page 
5 and replaced with a right parenthetical.  The minutes of the February 11, 2008 HCAB 
meeting were accepted as corrected. 
 
Housekeeping 
 
JoAnne’s surgery went well and she is recovering at home. 
 
EMS benchmarks were included in the March meeting packet.  HCAB members were 
encouraged to review these documents.  Further discussion of the benchmarks will 
occur in June or September when EMS personnel are invited to a HCAB meeting. 
 
On April 7, the Health Systems Agency of Northern Virginia will have a meeting on 
Certificates of Public Need (COPNs) at Reston and Inova Fairfax Hospitals.  HCAB 
members are encouraged to attend. 
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Bill asked if zoning imposes a time limit on when projects are approved.  He noted it 
could be 3-4 years before a project receives a COPN and by then the plans could have 
changed substantially.  Sherryn is working with Tracy Strunk who coordinated Reston 
Hospital’s last COPN.  She will follow up with her regarding Bill’s question. 
 
The HCAB presentation before the Human Services Council (HSC) went well. 
 
Dr. Lebowitz announced Inova’s Ethics Symposium topic: Is Health Care a Right?  The 
symposium will be held at Inova on Wednesday, May 7.  Dr. Lebowitz will forward 
additional information to Robin Mullet. 
 
Jen Sicilliano introduced Inova’s new Vice President of Community Affairs, Rod Williams.  
Previously, Mr. Williams was the VP of Support Services at Loudoun Hospital.   
 
Health Department Impact Statement 
 
The Department of Management and Budget requested that the Health Department 
prepare an impact statement on the 10 percent reduction in limited term staffing.   
 
Marlene asked Rosalyn and Tom if the impact statement differed from the “Pain Memo” 
distributed at the March 10 Committee of the Whole meeting.  Rosalyn and Tom said 
that additional detail was provided on personnel cuts (i.e. School Health and 
Community Health & Safety).  For example, Tom said that Title 35 of the Virginia Code 
stipulates that each restaurant be inspected at least once a year.  However, with 
staffing reductions, the Health Department will not be able to inspect low risk 
establishments, meaning the agency will be out of compliance with the law. 
 
Bill Finerfrock asked if swimming pools with concession stands will be included in the 
agency’s cuts.  Tom said that they will; staff will be unable to get to those 
establishments. 
 
Bill asked if the Health Department will still retain the educational component of the 
Food Safety Program.  Tom said that it will. 
 
Dr. Lebowitz suggested that the Health Department notify and inform the region’s 
medical societies that services once provided by the Health Department will be 
discontinued.  He also suggested the same notification be extended to contractors and 
school principals. 
 
Bill asked if the Health Department could charge contractors a fee for technical review 
services.  Tom said that the agency currently imposes an initial plan review fee, but that 
this charge does not match the recovery costs to provide those services.  Contractors 
are charged once, but if the plan needs to be revised three or four times, there are no 
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additional charges.  Marlene recommended that this level of detail be included in the 
Lines of Business (LOB) study. 
 
Dr. Yarborough asked how the Health Department is going to make a decision on what 
pre-season pool openings to inspect.  Tom said that 1.5 people will inspect pre-
openings on all seasonal pools.  However, there will be no inspections in July or August 
when pools start getting busy or when compliance may lapse.  Dr. Yarborough asked if 
this decision would increase the County’s liability.  Tom said that as long as the agency 
was meeting the mandate, it should not expose the County to additional liability. 
 
Bill Finerfrock asked Tom to clarify what the Health Department looks for during a pool 
inspection.  Tom said they check for pool operator and lifeguard certifications, pool 
chemistries (chlorine and Ph balances), and general safety and maintenance (decking, 
locker rooms, concessions).  Bill then suggested that the Health Department make 
greater use of pool contractors’ maintenance records and histories.  Tom said this was a 
good idea. 
 
Francine Jupiter did caution that not all pool contractors are reliable.   
 
Marlene asked Rosalyn to clarify the number of limited term staffing reductions; in the 
HSC presentation, the HCAB cited 13.3 positions.  In the impact statement, the Health 
Department reported a reduction of 15 positions.  Rosalyn said that Fiscal had originally 
provided a number of 133 limited term positions; a 10% reduction would translate into 
13.3 fewer positions.  However, after looking at the different salaries that would be 
involved, 15 represented a more accurate count.   
 
There was some discussion of whether the HCAB should adapt the HSC presentation for 
the memo to the Board of Supervisors, or if that document should be supplemented 
with information from the Impact Statement.  The group chose the latter.  Dr. 
Yarborough also made the suggestion that the Health Department provide additional 
detail on what will happen without limited term staff.  The Impact Statement focuses on 
how the Health Department plans to structure its programs in the absence of LT staff, 
but does not describe the effects to the community.  Rosalyn and Tom agreed to 
provide this level of detail to Sherryn. 
 
Bill Finerfrock made a motion that the HCAB use the statement to the HSC as the 
outline for the statement to the BOS and that staff incorporate additional material 
provided by Rosalyn on the impact of the cuts in limited term positions.  Dr. Lebowitz 
seconded the motion. 
 
The motion passed unanimously. 
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Other Business 
 
The Affordable Health Care Committee will meet at the Health Department on April 15 
at 7:30 pm. 
 
There being no further business, the meeting was adjourned at 8:25 pm. 
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