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In attendance were Fairfax County Officials, Fairfax County Office of Emergency
Management (OEM) Staff, consultants from Witt Associates project staff, Federal
Agency Representatives, and various local/regional Non Governmental Organization
(NGO) representatives. Total attendance was approximately 70.

The purpose of this meeting was to inform external county stakeholders of the Pre-
Disaster Recovery Plan efforts within Fairfax County. Participants provided insight in
regards to existing assets and concerns as they relate to long-term disaster recovery.
The group was presented with a disaster scenario to exercise the thought process
behind implementation of long-term recovery efforts.

1)

2)

3)

OEM Coordinator McKernan and County Supervisor McKay welcomed event
participants, and Coordinator McKernan introduced the consultant planning
team and Fairfax county emergency management officials participating in the
Pre-disaster Recovery Planning Project (PDRP).

The consultant explained the PDRP plan purpose including a discussion regarding
the background and purpose behind the effort to develop the plan. He also
explained general concepts of emergency management and the disaster
recovery process.

The consultant presented the audience with a disaster scenario involving the
detonation of a modest radiological dispersion device (dirty bomb) within Fairfax
County and described its potential short- and long-term effects.

The following issues were raised during the course of the scenario discussion:
a. What will the county do in regards to providing long-term temporary
housing? What are the current long-term temporary housing assets
within the area?



4)

5)

i. The audience provided responses regarding what they believe to
be current assets within Fairfax to support long-term temporary
housing efforts.

ii. The audience also provided information regarding their concerns
relating to notification and considerations for special populations.

b. How would the public weigh in regarding parks being utilized for storage
of debris?

i. Audience participants mentioned the fact that education of the
public would be essential.

c. How cleanis clean, in regards to decontamination?

i. Representatives from multiple agencies provided input in regards
to the standards of decontamination and who would be
responsible for making the decision of whether an area is safe for
re-entry.

d. What assets are in place within the county to address donations and
volunteer continuity for long term recovery?

i. The audience provided information regarding the types of Non-
Governmental Organizations present in the area.

ii. Participants explained how non-governmental organizations can
assist in the coordination of volunteers and donations on a long-
term basis.

iii. Concerns regarding consumer protection were discussed.

e. How will the county ensure the retention of business? Who is responsible
for business retention within Fairfax County? How will the county
maintain a positive reputation?

i. Participants explained that they considered the County Economic
Development Department and area Chambers of Commerce to be
best suited for addressing this issue.

ii. Audience members explained their concern that small businesses
would be the most affected and rebranding efforts may be
necessary.

The consultant placed Fairfax County in the context of other disaster-recovery
planning efforts nationwide, noting that Fairfax County is ahead of the curve for
Pre-Disaster Recovery Planning. The County will be one of the first in the nation
to have such a plan, and probably the first to be (a) DHS-consistent and (b)
concerned mainly with human-caused hazards.

The consultant explained the PDRP Project timeline and next steps:
a. Kickoff and documentation research (12/09-3/10)
i. Preliminary work with OEM, deputy county executives
ii. Research (best practices, EOP, HMP, NCR HIRA, etc., etc.)
iii. County Agency orientation event
b. County Agency Interviews (3/10-6/10)



i. ldentifying planning issues
ii. Existing resources and capabilities
iii. Beginning to think about goals and objectives
Expanding planning to external partners (TODAY)
i. Working with private and non-profit sectors, regional partners
ii. Additional interviews
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i. Recovery Planning Working Group
ii. Steering Committee
iii. Subject Matter/ Technical Experts
iv. Reviewers
Planning groups will utilize existing organizational relationships
i. Intentis to provide conduits for information flow
ii. The process needs representation of technical and subject-matter
expertise
Further out (Now through summer 2011)
i. Internet Survey
ii. Working Group Meetings and Development of Plan
1. Apply our experience, national best practices
2. Apply your local knowledge and understanding of how
Fairfax works
3. Open to public whenever appropriate
iii. Review and Revision of Plan
iv. Tabletop Exercise
g. (Draft) Recovery Support Functions
i. Command and Coordination
ii. Economic Development
iii. Health, Social, and Community Services
iv. Housing
v. Infrastructure and Capital Repairs
vi. Natural and Cultural Resources
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6) The consultant provided a review vision/ goals for the PDRP. Vision: What would
Fairfax be aiming for after a disaster? Goals: How will Fairfax achieve that?
a. Vision: Getting back to “regular” life, but “Safer, Stronger, Smarter”
i. Maximize long-term benefits
ii. Recognize new risks/ realities
iii. Leverage “catalyst” projects with recovery, social, and economic
development benefits
iv. Holistic approach: Economic, Social, Cultural, Environmental
v. Mitigation, risk-reduction, and resiliency
b. Goal: Be Prepared/Be Proactive
i. Inventory resources (agencies, entities, funds)



ii. Setup for local lead role, while being able to work with your
neighbors
iii. Set up streamlined procedures and rules — and triggers to activate
them
iv. Keeping it “close to normal”
v. Clear out obstacles in advance by pre-establishing ...
1. Leadership structures, potentially outside of normal
governance
2. Priorities and direction to guide difficult decisions
3. Decision-making processes
4. Legal authorities
c. Goal: Ensure legitimacy and credibility through stakeholder outreach and
community participation
i. Work with private, non-profit sectors and other jurisdictions
ii. Balance interests
iii. Safeguard equity
iv. Long-term community gains and short-term individual wellbeing
d. Recognize key roles of the private-and non-profit sectors
i. Non-government sectors do the “heavy lifting” of disaster
recovery
ii. Government participates as a “facilitating stakeholder”
e. Build on existing deliberative planning and organizational relationships

7) The audience was then asked questions regarding their vision/goals for long-
term recovery in Fairfax county including the following:
a. What should the vision and goals for long-term recovery within Fairfax
County?

i. Participants explained their concern with potential conflicts and
how those should be addressed/ prevented prior to occurrence.
The concept of intergovernmental relations was also identified as
a critical goal in long-term recovery.

ii. Public relations and citizen wellbeing was voiced as a primary
goal, as well as coordination between the public and private
sectors.

8) After closing remarks and acknowledgments consultants, county officials in
attendance, agency representatives, and other stakeholders participated in a meet
and greet networking session.



